California Department of Rehabilitation

2009 State Plan Update

ATTACHMENT 4.11(e)(2)

EVALUATION AND REPORT OF PROGRAM ACHIEVING IDENTIFIED GOALS AND PRIORITIES AND USE OF TITLE I FUNDS FOR INNOVATION AND EXPANSION

4.11(e)(2) Evaluation and Reports of Progress 

CFR 361.29(e)

Describe the agency’s progress on achieving the goals and priorities identified in meeting the performance standards and indicators, and on how funds reserved for innovation and expansion activities were used.  Section 101(a)(15)(E) and (18)(C) of the Act.

Address needs identified in the comprehensive assessment and to achieve identified goals and priorities.

Program Goal 1.1  Increase the Quality and Quantity of Employment Outcomes

Objective 1.1  The Department of Rehabilitation (DOR) will increase the number of employment outcomes and earnings ratios during FFY 2008. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase employment outcomes by 1% over the FFY 2007.

FFY 2007 Achieved:

13,282 outcomes

FFY 2008 Goal:


13,415 outcomes

FFY 2008 as of 3/31/2008:
  6,954 outcomes


The DOR anticipates that it will achieve the goal of 13,415 outcomes identified for FFY 2008.  

Performance Measure to be achieved:
During FFY 2008, the DOR will increase the number of consumers who identify employment as their primary source of income at successful closure in competitive employment by 1% over FFY 2007. 

FFY 2007 Achieved:

 10,084
consumers

FFY 2008 Goal: 


 10,185 
consumers 

FFY 2008 as of 3/31/2008
   5,171 
consumers  

The DOR anticipates that it will achieve the goal of 10,185 consumers identified for FFY 2008. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase the earnings ratio of all individuals in competitive employment by 0.5% over FFY 2007 as evidenced by RSA Standard 1.5.

FFY 2007 Achieved:

50.3%

FFY 2008 Goal: 


50.55%

FFY 2008 as of 3/31/2008
50.00%

The DOR anticipates that it will achieve the goal of 50.55% identified for FFY 2008.   

Program Goal 1.2  Increase the effectiveness and efficiency of DOR vocational rehabilitation services delivery

Objective 1.2  The DOR will increase efficiencies in Individual Plan for Employment (IPE) Development, effectively measure consumer satisfaction and evaluate current DOR service delivery system.

Performance Measure to be achieved:  

During FFY 2008, 80% of eligible individuals able to be served will have their IPE developed within 90 days of date of eligibility determination or removal from the waiting list. 

FFY 2008 Goal:


80%


FFY 2008 as of 3/31/08:
80.54%

The DOR anticipates that it will achieve the goal of 80% identified for FFY 2008.   
Performance Measure to be achieved:

During FFY 2008, 80% of respondents to the Consumer Satisfaction Survey (CSS) will identify satisfaction with services provided during the following phases of service delivery: 

· Preplan

· In Plan 

· Closure, Employed

· Closure, Not Employed 

FFY 2008 Goal: 

80%

FFY 2008 as of 3/31/08:
N/A

At the SRC’s recommendation the DOR developed a new CSS with questions addressing topics not previously addressed, in an effort to identify areas of process and service delivery improvement. The CSS has been translated into six languages: Cambodian, Chinese, Korean, Spanish, Tagalog, and Vietnamese. Due to delays in receiving accurate language translations, implementation of the redesigned CSS was delayed. The CSS was sent to 3,000 randomly selected applicants and eligible individuals in February 2008.  As of March 31, 2008, the DOR received 690 responses (23% response rate).  Data entry and analysis have been initiated. Preliminary results are expected prior to the completion of FFY 2008. 

Performance Measure to be achieved:
During FFY 2008, the DOR will develop and implement a strategic plan to re-evaluate the current DOR Vocational Rehabilitation Service Delivery System (VRSD).

FFY 2008 Goal: 

VRSD Project Plan

FFY as of 3/31/2008:

100% completed

The DOR approved the strategic VRSD work plan in November 2007.  Initial visioning activities have been completed and technical analysis of potential service delivery models are underway.  Thorough Business Process Analysis (BPA) of existing service delivery system began in April 2008. 

Program Goal 1.3  The DOR will increase the number of SSI/SSDI beneficiaries at or above Substantial Gainful Activity (SGA)

Objective 1.3  The DOR will increase the number of DOR SSI/SSDI beneficiary consumers at or above SGA and will provide training and technical assistance to maximize access to and understanding of Social Security Administration (SSA) work incentives. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase the number of SSI/SSDI

beneficiaries employed and earning at or above SGA by 2% over FFY 2007. 

FFY 2007 Achieved:

2,417 consumers


FFY 2008 Goal:


2,465 consumers  


FFY 2008 as of 3/31/08:
1,229 consumers 

The DOR anticipates that it will achieve the goal of 2,465 consumers earning at or above SGA identified for FFY 2008.  There are major disincentives to work above SGA, particularly for beneficiaries of the Title II (SSDI) program.  SGA is a difficult measure to achieve, as the number of hours worked is ultimately the consumer’s choice. 

Performance Measure to be achieved:

During FFY 2008, the DOR, with partners, will provide seven (7) training/technical assistance sessions for DOR staff, community partners, and other stakeholders related to the utilization of SSA work incentives, on-line benefits planning tools and calculators.

FFY 2008 Goal:
7 sessions

FFY 2008 as of 3/31/08:
5 sessions

The DOR anticipates that it will achieve the goal of 7 training and technical assistance sessions during FFY 2008. 

Program Goal 1.4  The DOR will improve the recruitment and retention of Qualified Rehabilitation Professionals.
Objective 1.4:  The DOR will establish an eligibility list of qualified rehabilitation professionals available to be hired within the newly established Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) classification. 

Performance Measure to be achieved:  

The DOR will develop and implement on-line continuous examination for the SVRC, QRP classification by October 1, 2007.

FFY 2008 Goal:
on-line continuous exam


FFY 2008 as of 3/31/08:
100 % completed

Within the first seventeen days of implementation of the on-line continuous examination for the SVRC, QRP, 100 candidates had successfully completed the SVRC, QRP exam and were placed on civil service eligible list. As of March 31, 2008, 368 candidates for employment have successfully completed the SVRC, QRP exam and are eligible to compete for vacant SVRC, QRP positions. 
Performance Measure to be achieved:
The DOR will complete salary studies for the SVRC, QRP and related classifications by December 31, 2007.

FFY 2008 Goal: 


Salary Study completed

FFY 2008 as of 3/31/08:
pending final review

All salary compensation study data have been received by DOR from contractor.  The DOR has utilized this compensation data to prepare for labor contract negotiations scheduled for FFY 2008.  The DOR expects to receive the final salary compensation study report from the contractor prior to December 31, 2008. 

Program Goal 1.5  The DOR will increase equality for persons with disabilities through systems change. 

Objective 1.5  The DOR’s Independent Living and Disability Access Sections (DAS) will support systems change activities.

Performance Measure to be achieved:

During FFY 2008, the DOR will assist 55 individuals with disabilities to transition from nursing facilities to community based living arrangements. 

FFY 2008 Goal: 

55 individuals 

    

FFY 2008 as of 3/31/2008:

37 individuals 

As of March 31, 2008, the DOR expects to exceed the identified goal of 55 individuals transitioning from nursing facilities to community based living arrangements prior to September 30, 2008.  Sixty-seven (67) individuals have requested support services and funding to transition from nursing facilities to community based living arrangements. 

Performance Measure to be achieved:
During FFY 2008, the DOR’s DAS will provide at least thirty (30) training sessions to California departments and agencies regarding employment law and architectural and program access. 

FFY 2008 Goal: 



30 training sessions

FFY 2008 as of 3/31/2008

26 training sessions

It is anticipated that DOR will achieve the objective of providing 30 training sessions on employment law, program access, disability awareness, and physical access to California State government entities, outside of the DOR.

Currently, there are 10 additional training sessions scheduled.  More than thirty-six (36) training sessions will be completed by September 30, 2008 since additional training sessions are still being scheduled.

Performance Measure to be achieved:
During FFY 2008, the DOR will provide the Governor’s Offices of Emergency Services and Homeland Security recommendations and technical assistance to maximize the health and safety of all Californians with disabilities. 

FFY 2008 Goal: 
recommendations & technical assistance




FFY 2008 as of 3/31/2008: completed 

· During FFY 2008, DOR developed and recommended guidance for the Governor’s OES to be provided to local governments on the utilization of disability transportation providers in evacuations and shelters. 

· During FFY 2008, the DOR provided technical assistance to the Governor’s OES, in communicating with and assisting people with disabilities during severe cold and heat condition throughout the state.  This included drafting of “Disability Needs in a Heat Contingency Plan.”
· During the major Southern California wild fires of October 2007, three DOR staff members were deployed to assess and coordinate the needs of evacuees with disabilities in shelters. 

· During the major Southern California wild fires of October 2007, one DOR staff member provided mission tasking support at the Offices of Emergency Services (OES) state operations center. 

· During FFY 2008, two DOR staff members assisted the California Department of Social Services and Emergency Medical Services Authority with the development of guidance on sheltering people with disabilities. This guidance information is to be provided to mass care shelter operators. 

Section II: 
Supported Employment  (SE) Performance Goals for Title VI Part B Funds

SE Goal 2.1  Increase competitive, integrated employment opportunities for SE consumers

Objective 2.1  The DOR’s SE program will maximize access to competitive, integrated employment opportunities. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase individual placements 2% for those consumers receiving supported employment services over FFY 2007.



FFY 2007 Achieved:
69%



FFY 2008 Goal:

71%



As of 3/31/08:

71%

Currently, the DOR is achieving the identified goal of 71%.  The DOR will closely monitor this performance measure that has been impacted by the recent economic downturn.  The DOR has recently experienced a decrease in individual placements and an increase in the number of group placements as employers seek cost effective outsourcing and contract options.

Performance Measure to be achieved:

During FFY 2008, the DOR will increase competitive wages for consumers receiving SE services by 2.5% over FFY 2007.



FFY 2007 Achieved:
$6.54



FFY 2008 Goal:

$6.70



As of 3/31/08:

$7.10

The goal of 2.5% over FFY 2007 was met by the actual increase of 9% (8.56%).  Inflation suggests that this trend will not continue in 2009.  California’s minimum wage increased 6.7% effective January 1, 2008. 

SE Goal 2.2  Enhance staff knowledge of SE regulations by providing training and technical assistance to staff

Objective 2.2  The DOR’s SE staff will have necessary tools and technical assistance.  
Performance Measures to be achieved: 

During FFY 2008, the DOR will promulgate SE Regulations. 

FFY 2008 Goal:

Promulgation of Regulations 

FFY 2008 as of 3/31/2008:
Incomplete

The DOR anticipates submission of draft SE regulations to be reviewed by the California Office of Administrative Law by September 30, 2008. 

Performance Measure to be achieved:
During FFY 2008, the DOR will publish Rehabilitation Administrative Manual (RAM) Chapter 31:  Supported Employment Program Manual

FFY 2008 Goal:  


Publication/Dissemination

FFY 2008 As of 3/31/08:  
100% completed 

The DOR published RAM Chapter 31, Supported Employment Program Manual on February 22, 2008.  Training for DOR staff is expected in FFY 2009.  

Performance Measure to be achieved:
During FFY 2008, the DOR will provide training and technical assistance to DOR staff providing SE services. 

FFY 2008 Goal: 
Best Practices Bulletin Board Update 

As of 3/31/2008:
Completed 

The DOR statewide SE coordinator has completed 24 discussion forums and eight (8) electronic bulletin board posts.

SE Goal 2.3.  Promote and enhance collaboration with local and statewide SE partners and stakeholders

Objective 2.3  The DOR will collaborate with SE partners and stakeholders to maximize opportunities for applicants and eligible individuals accessing supported employment services.

Performance Measure to be achieved: 

During FFY 2008, the DOR will develop a formal information-sharing network of DOR Supported Employment Program/Work Activity Program (SEP/WAP) liaisons to be resources to Regional Centers, district staff and community partners related to policy and practices.

FFY 2008 Goal:  
Establish formal network 

As of 3/31/08:  
Completed 

The DOR SE network membership has been identified and a communication system developed.

Performance Measure to be achieved:

During FFY 2008, the DOR will identify and disseminate best practices for SE service delivery via the SEP/WAP liaisons.

FFY 2008 Goal:  
2 regional SE Meetings completed

As of 3/31/08:  
0 meetings held

The DOR expects to achieve this performance measure.  Two SEP/WAP liaison teleconference meetings are scheduled for May 15, 2008 and June 3, 2008.  Additionally, collaborative quarterly meetings between the DOR and the California Department of Developmental Services (DDS) were established in December 2007.

Provide a report to assess the performance of the designated state unit on the RSA evaluation standards and performance indicators: 

As of March 31, 2008, the DOR expects to pass the RSA evaluation standards and performance indicators for FFY 2008 and will utilize the substantive strategies outlined in State Plan Update Attachment 4.11(d) to continue to improve performance.

Provide a report on how the funds reserved for innovation and expansion activities were utilized in the preceding year.

See Innovation and Expansion Goals 3.1 and 3.2. in Section III below.
Section III: Innovation and Expansion 

Innovation and Expansion Goal 3.1:  Electronic Records System (ERS)
Objective 3.1  The DOR has set aside a portion of funds allotted under Section 110 of the Act to replace its outdated mainframe system with a new ERS.  The new ERS will be a commercial off-the-shelf application that will improve accessibility, effectiveness and efficiency of the VR services program for individuals with disabilities.  

Performance Measure to be achieved:

During FFY 2008, the DOR will release the Request for Proposal (RFP) by October 2007.

FFY 2008 Goal:  
RFP Release

As of 3/31/08:  
100 % Completed 

The DOR released the ERS RFP in January 2008.  The RFP release was delayed due to unavoidable budget delays during summer 2007.

Performance Measure to be achieved:
The DOR will select the ERS vendor by June 2008.

FFY 2008 Goal:  
Vendor selection by 6/2008

As of 3/31/08:  
Not yet completed 

The DOR now expects ERS vendor selection to be completed by October 2008 due to unavoidable state budget delays during summer 2007. 

Performance Measure to be achieved:
The DOR will obtain state approval to award a contract to an ERS vendor by August 2008.

FFY 2008 Goal:  
Contract Award by 8/2008

As of 3/31/08:  
Not yet completed 

The DOR now expects to obtain state approval to award a contract to an ERS vendor by March 2009 due to unavoidable state budget delays during summer 2007.

Innovation and Expansion Goal 3.2:  Establishment Grants
Objective 3.2:  The DOR has set aside a portion of funds allotted under Section 110 of the Act to establish, develop and improve services to VR consumers through Establishment Grants.

Performance Measure to be achieved:

During FFY 2008, the DOR will monitor existing Establishment Grants awarded to address identified gaps in services for DOR consumers. 

FFY 2008 Goal:  
22 grants monitored

As of 3/31/08:  
22 grants monitored

As of 3/31/08:
798 unduplicated clients served

During FFY 2007 $1.3 million was allocated to support forty-five (45) active E-grants.  Of those, eighteen have either been terminated or have completed their final year of funding.  For FFY 2008, $626 thousand has been allocated to support twenty-two active E grants.  For those grants in their second year of funding, the projected number of unduplicated DOR consumers to be served (grant outcomes) is 798.  These outcomes include specific objectives that indicate the completion of assessments, training services or successful placements.  It is anticipated that DOR will reach its goal for grant outcomes for those grants completing year two.  No new grants are being awarded this year as needed resources are being allocated to other projects.
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