Attachment 6.3
Quality, Scope, and Extent of Supported Employment Services

This attachment:

· Describes quality, scope, and extent of supported employment services to be provided to individuals with the most significant disabilities

· Describes the timing of the transition to extended services

The Department of Rehabilitation (DOR) provides the full scope of Supported Employment (SE) services to those Vocational Rehabilitation (VR) eligible individuals with the most significant disabilities, who require extended services to maintain employment, and who have at least a reasonable expectation that a source of extended services will be available at the time of transition to extended services. SE includes, if necessary, situational assessments through trial work experiences (TWE) to assess the individual’s interests and abilities and to allow the individual to consider multiple jobs, environments, settings, and tasks. TWE is also used to determine the techniques best suited to assist the individual to learn the work skills and the work behaviors necessary for employment.

The DOR provides those services that facilitate successful job matches and lead to successful job placements in integrated settings, primarily supported by community rehabilitation programs (CRPs), educational institutions and county mental health providers. In areas where provider organizations are not available, or an individual has needs beyond those that can be met by a CRP, an individual service provider approved by the district to provide job placement or job coaching services may be authorized. In order to ensure quality services, the DOR Community Programs, Support and Development Section (CPS&D) has developed strategies that include but are not limited to: 

· Service specification guidelines

· Training and technical support through Community Resource Development Specialists out-stationed throughout the state

· DOR Certification and CARF Accreditation of community rehabilitation programs

· Ongoing assessment and evaluation of end users

Consumers of SE services actively participate in a comprehensive assessment to identify quality employment outcomes that meet the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice. This comprehensive assessment, when appropriate, includes trial work experiences. The DOR, as appropriate, has benefits planning discussions with the consumer and other interested parties to identify both appropriate work incentive programs as well as sources for ongoing support for job coaching and ancillary services. During Federal Fiscal Year 2009, the DOR established a Social Security Program Section to efficiently and effectively disseminate information and provide technical assistance related to work incentive programs. School-to-work transition services may include supported employment services to ensure that transition aged youth (TAY) go immediately from school into work, whether or not a third-party cooperative agreement exists with the school the TAY consumer attends.


Individuals with mental health disabilities are served on a limited basis through transitional employment services. Many of these individuals receive employment services through Mental Health Cooperative programs, which may rely on natural supports for extended services.  Natural supports are ongoing support services that are provided to the eligible individual at no cost by an individual or agency that already has regular contact with the eligible individual.


Once an appropriate supported employment position is identified for an individual, the DOR provides supported employment job coaching services for a period up to 18 months. The services can be extended beyond 18 months, when appropriate, upon agreement of the consumer and counselor. The job coaching services vary from one-to-one support on the job in individual placements, to one-to-eight support on the job when individuals are working together in a group placement in the community. Job coaching services may also be provided off the job as necessary when working with employers, care providers, advocacy groups, or in the provision of other services necessary to assist the individual in maintaining employment. The VR Program funds Job coaching until the individual is determined to be stable and has maintained that stability for at least 60 days. 

Once the individual has maintained stability on the job for at least 60 days, the funding for, or provision of, job coaching transitions to the extended services provider. The Senior Vocational Rehabilitation Counselor (SVRC) continues to track the individual’s progress and job stability during the transition period. If the individual maintains stabilization for 60 days after transition to extended services, the case is closed successfully.

Sources of extended services for SE consumers are detailed in Attachment 4.8(b)(4): Cooperative Agreements for Provision of Supported Employment Services. 
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