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SECTION 1: STATE CERTIFICATIONS

1.1
The California Department of Rehabilitation is authorized to submit this State Plan under Title I of the Rehabilitation Act of 1973, as amended1 and its supplement under Title VI, Part B of the Act.

1.2
As a condition for the receipt of federal funds under Title I, Part B of the Act for the provision of vocational rehabilitation services, the California Department of Rehabilitation3 agrees to operate and administer the State Vocational Rehabilitation Services Program in accordance with the provisions of this State Plan4, the Act, and all applicable regulations5, policies, and procedures established by the secretary.  Funds made available under Section 111 of the Act are used solely for the provision of vocational rehabilitation services under Title I of the Act and the administration of the State Plan for the vocational rehabilitation services program.

1.3
As a condition for the receipt of federal funds under Title VI, Part B of the Act for supported employment services, the designated state agency agrees to operate and administer the State Supported Employment Services Program in accordance with the provisions of the supplement to this State Plan6, the Act, and all applicable regulations7, policies, and procedures established by the secretary.  Funds made available under Title VI, Part B are used solely for the provision of supported employment services and the administration of the supplement to the Title I State Plan.

1.4
The designated state agency and/or the designated state unit has the authority under state law to perform the functions of the state regarding this State Plan and its supplement.

1.5 
The state legally may carry out each provision of the State Plan and its supplement.

1.6
All provisions of the State Plan and its supplement are consistent with state law.

1.7
The Director of the Department of Rehabilitation has the authority under state law to receive, hold, and disburse federal funds made available under this State Plan and its supplement.

1.8
The Director of the Department of Rehabilitation has the authority to submit this State Plan for vocational rehabilitation services and the State Plan supplement for supported employment services.

1.9
The agency that submits this State Plan and its supplement has adopted or otherwise formally approved the plan and its supplement.

ANTHONY “TONY” P. SAUER

DIRECTOR



August 15, 2007                           
                                                                               
 


1
Public Law 93‑112, as amended by Public Laws 93‑516, 95‑602, 98‑221, 99‑506, 100-630, 102-569, 103-073, and 105-220.

2
Unless otherwise stated, "Act" means the Rehabilitation Act of 1973, as amended.

3
All references in this plan to "designated state agency" or to "the state agency" relate to the agency identified in this paragraph.

4
No funds under Title I of the Act may be awarded without an approved State Plan in accordance with Section 101(a) of the Act and 34 CFR part 361.

5
Applicable regulations include the Education Department General Administrative Regulations (EDGAR) in 34 CFR Parts 74, 76, 77, 79, 80, 81, 82, 85, and 86 and the State Vocational Rehabilitation Services Program regulations in 34 CFR Part 361.  

6
No funds under Title VI, Part B of the Act may be awarded without an approved supplement to the Title I State Plan in accordance with Section 625(a) of the Act.

7
Applicable regulations include the EDGAR citations in footnote 5, 34 CFR Part 361, and 34 CFR Part 363.

CERTIFICATION REGARDING LOBBYING

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below before completing this form.  Applicants must sign this form to comply with the certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying,” The certification shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education decides to award the grant, cooperative agreement, loan or loan guarantee.

1.  LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.
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CERTIFICATION REGARDING LOBBYING

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below before completing this form.  Applicants must sign this form to comply with the certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying,” The certification shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education decides to award the grant, cooperative agreement, loan or loan guarantee.

1.  LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.
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SECTION 2: PUBLIC COMMENT ON STATE PLAN POLICIES AND PROCEDURES
2.1
Public participation requirements.  (Section 101(a)(16)(A) of the Act; 34 CFR 361.10(d), .20(a), (b), (d); and 363.11(g)(9))

(a)
Conduct of public meetings.
The designated state agency, prior to the adoption of any substantive policies or procedures governing the provision of vocational rehabilitation services under the State Plan and supported employment services under the supplement to the State Plan, including making any substantive amendments to the policies and procedures, conducts public meetings throughout the state to provide the public, including individuals with disabilities, an opportunity to comment on the policies or procedures.

(b)
Notice requirements.
The designated state agency, prior to conducting the public meetings, provides appropriate and sufficient notice throughout the state of the meetings in accordance with state law governing public meetings, or, in the absence of state law governing public meetings, procedures developed by the state agency in consultation with the State Rehabilitation Council, if the agency has a Council.

(c)
Special consultation requirements.

The state agency actively consults with the director of the Client Assistance Program, the State Rehabilitation Council, if the agency has a Council, and, as appropriate, Indian tribes, tribal organizations, and native Hawaiian organizations on its policies and procedures governing the provision of vocational rehabilitation services under the State Plan and supported employment services under the supplement to the State Plan.

SECTION 3: SUBMISSION OF THE STATE PLAN AND ITS SUPPLEMENT
3.1
Submission and revisions of the State Plan and its supplement.  (Sections 101(a)(1), (23) and 625(a)(1) of the Act; Section 501 of the Workforce Investment Act; 34 CFR 76.140; 361.10(e), (f), and (g); and 363.10)

(a)  
The state submits to the commissioner of the Rehabilitation 

Services Administration the State Plan and its supplement on the same date that the state submits either a State Plan under Section 112 of the Workforce Investment Act of 1998 or a state unified plan under Section 501 of that Act.

(b)  
The state submits only those policies, procedures, or 

descriptions required under this State Plan and its supplement that have not been previously submitted to and approved by the commissioner.

          (c)
The state submits to the commissioner at such time and in such manner as the commissioner determines to be appropriate, reports containing annual updates of the information relating to the:

    
(1)
Comprehensive system of personnel development;

    
(2)
Assessments, estimates, goals and priorities, and reports of progress; 

    
(3)
Innovation and expansion activities; and 

(4)  
Other updates of information required under Title I, 

Part B or Title VI, Part B of the Act that are requested by the commissioner.


(d)
The State Plan and its supplement are in effect subject to the submission of modifications the state determines to be necessary or the commissioner requires based on a change in state policy, a change in federal law, including regulations, an interpretation of the Act by a federal court or the highest court of the state, or a finding by the commissioner of state noncompliance with the requirements of the Act, 34 CFR 361, or 34 CFR 363.

3.2 Supported employment State plan supplement.  (Sections

101(a)(22) and 625(a) of the Act; 34 CFR 361.34 and 363.10)

(a)  
The state has an acceptable plan for carrying out Part B of 

Title VI of the Act that provides for the use of funds under that part to supplement funds made available under Part B of Title I of the Act for the cost of services leading to supported employment.

(b)  
The supported employment State Plan, including any 

needed annual revisions, is submitted as a supplement to the State Plan.

SECTION 4: ADMINISTRATION OF THE STATE PLAN
4.1
Designated state agency and designated state unit.  (Section 101(a)(2) of the Act; 34 CFR 361.13(a) and (b))

(a)
Designated state agency.  

(1)
There is a state agency designated as the sole state agency to administer the State Plan or to supervise its administration in a political subdivision of the state by a sole local agency.  

(2)
The designated state agency is:

(A)
  X    a state agency that is primarily concerned with vocational rehabilitation or vocational and other rehabilitation of individuals with disabilities; 

OR

(B) 
       a state agency that is not primarily concerned with vocational rehabilitation or vocational and other rehabilitation of individuals with disabilities and includes a vocational rehabilitation unit as provided in paragraph (b) of this section.

(3)
In American Samoa, the designated state agency is the governor.

(b)
Designated state unit.
 (1)
If the designated state agency is not primarily concerned with vocational rehabilitation or vocational and other rehabilitation of individuals with disabilities, in accordance with subparagraph 4.1(a)(2)(B) of this section the state agency includes a vocational rehabilitation bureau, division, or unit that:

(A)
Is primarily concerned with vocational rehabilitation or vocational and other rehabilitation of individuals with disabilities and is responsible for the administration of the designated state agency's vocational rehabilitation program under the State Plan;

(B)
Has a full-time director;

(C)
Has a staff, at least 90 percent of whom are employed full-time on the rehabilitation work of the organizational unit; and 

(D)
Is located at an organizational level and has an organizational status within the designated state agency comparable to that of other major organizational units of the designated state agency.

(2) The name of the designated state vocational rehabilitation unit 

is: California Department of Rehabilitation.

4.2
State independent commission or State Rehabilitation Council.  (Sections 101(a)(21) and 105 of the Act; 34 CFR 361.16 and .17)

The State Plan must contain one of the following assurances.

(a)
      The designated state agency is an independent state commission that:

        

(1)
Is responsible under state law for operating, or overseeing the operation of, the vocational rehabilitation program in the state and is primarily concerned with the vocational rehabilitation or vocational and other rehabilitation of individuals with disabilities in accordance with subparagraph 4.1(a)(2)(A) of this section.

     

(2)
Is consumer‑controlled by persons who:

          

(A)
Are individuals with physical or mental impairments that substantially limit major life activities; and

           

(B)
Represent individuals with a broad range of disabilities, unless the designated state unit under the direction of the commission is the state agency for individuals who are blind;

(3) Includes family members, advocates, or other

representatives of individuals with mental impairments; and

     
(4)
Undertakes the functions set forth in Section 105(c)(4) of the Act and 34 CFR 361.17(h)(4).

OR
          (b)
   X   The state has established a State Rehabilitation 

Council that meets the criteria set forth in Section 105 of the Act and 34 CFR 361.17 and the designated state unit:

          
(1)
Jointly with the State Rehabilitation Council develops, agrees to, and reviews annually state goals and priorities, and jointly submits to the commissioner annual reports of progress, in accordance with the provisions of Section 101(a)(15) of the Act, 34 CFR 361.29, and subsection 4.11 of this State Plan;

          
(2)
Regularly consults with the State Rehabilitation Council regarding the development, implementation, and revision of state policies and procedures of general applicability pertaining to the provision of vocational rehabilitation services;

(3) Includes in the State Plan and in any revision to the State Plan, a summary of input provided by the State Rehabilitation Council, including recommendations from the annual report of the Council described in Section 105(c)(5) of the Act and 34 CFR 361.17(h)(5), the review and analysis of consumer satisfaction described in Section 105(c)(4) of the Act and 34 CFR 361.17(h)(4), and other reports prepared by the Council, and the response of the designated state unit to the input and recommendations, including explanations for rejecting any input or recommendation; and

            
(4)
Transmits to the Council:

 


(A)
All plans, reports, and other information required under 34 CFR 361 to be submitted to the commissioner;

(B)
All policies and information on all practices and procedures of general applicability provided to or used by rehabilitation personnel in carrying out this State Plan and its supplement; and

(C) Copies of due process hearing decisions issued under 34 CFR 361.57, which are transmitted in such a manner as to ensure that the identity of the participants in the hearings is kept confidential.

(c)
If the designated state unit has a State Rehabilitation Council, Attachment 4.2(c) provides a summary of the input provided by the Council consistent with the provisions identified in subparagraph (b)(3) of this section; the response of the designated state unit to the input and recommendations; and, explanations for the rejection of any input or any recommendation. 
4.3
Consultations regarding the administration of the State Plan.  (Section 101(a)(16)(B) of the Act; 34 CFR 361.21)

The designated state agency takes into account, in connection with matters of general policy arising in the administration of the plan and its supplement, the views of:

(a)     Individuals and groups of individuals who are recipients of 

vocational rehabilitation services, or, as appropriate, the individuals' representatives;

     
(b)
Personnel working in programs that provide vocational rehabilitation services to individuals with disabilities;

     
(c)
Providers of vocational rehabilitation services to individuals with disabilities;

          (d)
The director of the Client Assistance Program; and

      
(e)
The State Rehabilitation Council, if the state has a Council. 

4.4
Nonfederal share. (Sections 7(14) and 101(a)(3) of the Act; 34 CFR 80.24 and 361.60)
The nonfederal share of the cost of carrying out this State Plan is 21.3 percent and is provided through the financial participation by the state, or if the state elects, by the state and local agencies.
4.5
Local administration.  (Sections 7(24) and 101(a)(2)(A) of the Act; 34 CFR 361.5(b)(47) and .15)

The State Plan provides for the administration of the plan by a local agency.  Yes       No  X_     
If "Yes", the designated state agency:

(a)
Ensures that each local agency is under the supervision of the designated state unit with the sole local agency, as that term is defined in Section 7(24) of the Act and 34 CFR 361.5(b)(47), responsible for the administration of the vocational rehabilitation program within the political subdivision that it serves; and

(b)
Develops methods that each local agency will use to administer the vocational rehabilitation program, in accordance with the State Plan.  

4.6 Shared funding and administration of joint programs. (Section 101(a)(2)(A)(ii) of the Act; 34 CFR 361.27)

The State Plan provides for the state agency to share funding and administrative responsibility with another state agency or local public agency to carry out a joint program to provide services to individuals with disabilities. Yes      No _X__     
If "Yes", the designated state agency submits to the commissioner for approval a plan that describes its shared funding and administrative arrangement.  The plan must include:

(b) A description of the nature and scope of the joint program;

(b) The services to be provided under the joint program;

(b) The respective roles of each participating agency in the administration and provision of services; and

(b) The share of the costs to be assumed by each agency.

4.7
Statewideness and waivers of statewideness.  (Section 101(a)(4) of the Act; 34 CFR 361.25, .26, and .60(b)(3)(i) and (ii))

(a)
Services provided under the State Plan are available in all political subdivisions of the state.

(b)
The state unit may provide services in one or more political subdivisions of the state that increase services or expand the scope of services that are available statewide under this State Plan if the:

(1) Nonfederal share of the cost of these services is met from funds provided by a local public agency, including funds contributed

to a local public agency by a private agency, organization, or individual;

(2) Services are likely to promote the vocational rehabilitation of substantially larger numbers of individuals with disabilities or of individuals with disabilities with particular types of impairments; and 

(3) State, for purposes other than the establishment of a community rehabilitation program or the construction of a particular facility for community rehabilitation program purposes, requests in Attachment 4.7(b)(3) a waiver of the statewideness requirement in accordance with the following requirements:

(A) Identification of the types of services to be 

provided;

(B) Written assurance from the local public agency 

that it will make available to the state unit the nonfederal share of funds;

(C) Written assurance that state unit approval will be 

obtained for each proposed service before it is put into effect; and 

(D) Written assurance that all other State Plan 

requirements, Including a state’s order of selection, will apply to all Services approved under the waiver.

(c)
Contributions, consistent with the requirements of 34 CFR 361.60(b)(3)(ii), by private entities of earmarked funds for particular geographic areas within the state may be used as part of the nonfederal share without the state requesting a waiver of the statewideness requirement provided that the state notifies the commissioner that it cannot provide the full nonfederal share without using the earmarked funds.

4.8
Cooperation, collaboration, and coordination.  (Sections 101(a)(11), (24)(B), and 625(b)(4) and (5) of the Act; 34 CFR 361.22, .23, .24, and .31, and 363.11(e))

(a)
Cooperative agreements with other components of statewide workforce investment system.
The designated state agency or the designated state unit has cooperative agreements with other entities that are components of the statewide workforce investment system and replicates those agreements at the local level between individual offices of the designated state unit and local entities carrying out the One-Stop service delivery system or other activities through the statewide workforce investment system.

 (b)
Cooperation and coordination with other agencies and entities.
Attachment 4.8(b) (1)-(4) describes the designated state agency's:

 (1)
Cooperation with and use of the services and facilities of the federal, state, and local agencies and programs, including programs carried out by the undersecretary for Rural Development of the United States Department of Agriculture and state use contracting programs, to the extent that those agencies and programs are not carrying out activities through the statewide workforce investment system;

(2)
Coordination, in accordance with the requirements of paragraph 4.8(c) of this section, with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services;

(3)
Establishment of cooperative agreements with private non-profit vocational rehabilitation service providers, in accordance with the requirements of paragraph 5.10(b) of the State Plan; and,

(4)
Efforts to identify and make arrangements, including entering into cooperative agreements, with other state agencies and entities with respect to the provision of supported employment and extended services for individuals with the most significant disabilities, in accordance with the requirements of subsection 6.5 of the supplement to this State Plan.

(c)
Coordination with education officials.
(1)
Attachment 4.8(b)(2) describes the plans, policies, and procedures for coordination between the designated state agency and education officials responsible for the public education of students with disabilities that are designed to facilitate the transition of the students who are individuals with disabilities from the receipt of educational services in school to the receipt of vocational rehabilitation services under the responsibility of the designated state agency.

(2)
The State Plan description must:

(A)
Provide for the development and approval of an individualized plan for employment in accordance with 34 CFR 361.45 as early as possible during the transition planning process but, at the latest, before each student determined to be eligible for vocational rehabilitation services leaves the school setting or, if the designated state unit is operating on an order of selection, before each eligible student able to be served under the order leaves the school setting; and

(B) Include information on a formal interagency agreement with the state educational agency that, at a minimum, provides for:

  



(i)
Consultation and technical assistance to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including vocational rehabilitation services;

(ii)
Transition planning by personnel of the designated state agency and the educational agency for students with disabilities that facilitates the development and completion of their individualized education programs under Section 614(d) of the Individuals with Disabilities Education Act;  

(iii)
Roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining state lead agencies and qualified personnel responsible for transition services; and

  



(iv)
Procedures for outreach to students with disabilities as early as possible during the transition planning process and identification of students with disabilities who need transition services.

(d)     Coordination with statewide independent living council

and independent living centers.
The designated state unit, the Statewide Independent Living Council established under Section 705 of the Act and 34 CFR 364, and the independent living centers described in Part C of Title VII of the Act and 34 CFR 366 have developed working relationships and coordinate their activities.

 
(e)
Cooperative agreement with recipients of grants for services to American Indians.
(1)
There is in the state a recipient(s) of a grant under Part C of Title I of the Act for the provision of vocational rehabilitation services for American Indians who are individuals with disabilities residing on or near federal and state reservations.

Yes   X   No____ 
(2) If "Yes", the designated state agency has entered into a formal cooperative agreement that meets the following requirements with each grant recipient in the state that receives funds under Part C of Title I of the Act.

(A) Strategies for interagency referral and information sharing that will assist in eligibility determinations and the development of individualized plans for employment;

(B) Procedures for ensuring that American Indians who are individuals with disabilities and are living near a reservation or tribal service area are provided vocational rehabilitation services; and

(C) Provisions for sharing resources in cooperative studies and assessments, joint training activities, and other collaborative activities designed to improve the provision of services to American Indians who are individuals with disabilities.

4.9
Methods of administration. (Section 101(a)(6) of the Act; 34 CFR 361.12, .19 and, .51(a) and (b))

(a)
In general. 

The state agency employs methods of administration, including procedures to ensure accurate data collection and financial accountability, found by the commissioner to be necessary for the proper and efficient administration of the plan and for carrying out all the functions for which the state is responsible under the Plan and 34 CFR 361.

(b)
Employment of individuals with disabilities.
The designated state agency and entities carrying out community rehabilitation programs in the state, who are in receipt of assistance under Part B of Title I of the Act and this State Plan, take affirmative action to employ and advance in employment qualified individuals with disabilities covered under and on the same terms and conditions as set forth in Section 503 of the Act. 

  (c)
Facilities.
Any facility used in connection with the delivery of services assisted under this State Plan meets program accessibility requirements consistent with the provisions, as applicable, of the Architectural Barriers Act of 1968, Section 504 of the Act, the Americans with Disabilities Act of 1990, and the regulations implementing these laws.

4.10
Comprehensive system of personnel development.  (Section 101(a)(7) of the Act; 34 CFR 361.18)

Attachment 4.10 describes the designated state agency's procedures and activities to establish and maintain a comprehensive system of personnel development designed to ensure an adequate supply of qualified state rehabilitation professional and paraprofessional personnel for the designated state unit.  The description includes the following: 

(a)
Data system on personnel and personnel development.

Development and maintenance of a system for collecting and analyzing on an annual basis data on qualified personnel needs and personnel development with respect to:

(1)
Qualified personnel needs.


(A)
The number of personnel who are employed by the state agency in the provision of vocational rehabilitation services in relation to the number of individuals served, broken down by personnel category;

(B)
The number of personnel currently needed by the state agency to provide vocational rehabilitation services, broken down by personnel category; and

(C)
Projections of the number of personnel, broken down by personnel category, who will be needed by the state agency to provide vocational rehabilitation services in the state in 5 years based on projections of the number of individuals to be served, including individuals with significant disabilities, the number of personnel expected to retire or leave the field, and other relevant factors.

(2)
Personnel development.
(A)
A list of the institutions of higher education in the state that are preparing vocational rehabilitation professionals, by type of program;

(B) 
The number of students enrolled at each of those institutions, broken down by type of program; and

(C)
The number of students who graduated during the prior year from each of those institutions with certification or censure, or with the credentials for certification or licensure, broken down by the personnel category for which they have received, or have the credentials to receive, certification or licensure.

(b) Plan for recruitment, preparation, and retention of qualified personnel. 
Development, updating on an annual basis, and implementation of a plan to address the current and projected needs for qualified personnel based on the data collection and analysis system described in paragraph (a) of this subsection and that provides for the coordination and facilitation of efforts between the designated state unit and institutions of higher education and professional associations to recruit, prepare, and retain personnel who are qualified in accordance with paragraph (c) of this subsection, including personnel from minority backgrounds and personnel who are individuals with disabilities.

(c)
Personnel standards.
Policies and procedures for the establishment and maintenance of personnel standards to ensure that designated state unit professional and paraprofessional personnel are appropriately and adequately prepared and trained, including:

(1)  
Standards that are consistent with any national or state 

approved or recognized certification, licensing, registration, or, in the absence of these requirements, other comparable requirements (including state personnel requirements) that apply to the profession or discipline in which such personnel are providing   vocational rehabilitation services.

(2)     To the extent that existing standards are not based on 

the highest requirements in the state applicable to a particular profession or discipline, the steps the state is currently taking and the steps the State Plans to take in accordance with the written plan to retrain or hire personnel within the designated state unit to meet standards that are based on the highest requirements in the state, including measures to notify designated state unit personnel, the institutions of higher education identified in subparagraph (a)(2), and other public agencies of these steps and the timelines for taking each step.

(3)     The written plan required by subparagraph (c)(2) 

describes the following:

(A) Specific strategies for retraining, recruiting, and hiring personnel;

(B) The specific time period by which all state unit personnel will meet the standards required by subparagraph (c)(1); 

(C) Procedures for evaluating the designated state unit’s progress in hiring or retraining personnel to meet applicable personnel standards within the established time period; and

(D) The identification of initial minimum qualifications that the designated state unit will require of newly hired personnel when the state unit is unable to hire new personnel who meet the established personnel standards and the identification of a plan for training such individuals to meet the applicable standards within the time period established for all state unit personnel to meet the established personnel standards. 

(d)
Staff development.
Policies, procedures, and activities to ensure that all personnel employed by the designated state unit receive appropriate and adequate training.  The narrative describes the following:

(1) A system of staff development for professionals and paraprofessionals within the designated state unit, particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology.

(2) Procedures for the acquisition and dissemination to designated state unit professionals and paraprofessionals significant knowledge from research and other sources.

(e)
Personnel to address individual communication needs.
Availability of personnel within the designated state unit or obtaining the services of other individuals who are able to communicate in the native language of applicants or eligible individuals who have limited English speaking ability or in appropriate modes of communication with applicants or eligible individuals.

(f)
Coordination of personnel development under the Individuals with Disabilities Education Act.


Procedures and activities to coordinate the designated state unit's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Act.

4.11.
Statewide assessment; annual estimates; annual state goals and priorities; strategies; and progress reports.  (Sections 101(a)(15), 105(c)(2) and 625(b)(2) of the Act; 34 CFR 361.17(h)(2), .29, and 363.11(b))

(a)
Comprehensive statewide assessment.
  

(1)
Attachment 4.11(a) documents the results of a comprehensive, statewide assessment, jointly conducted every 3 years by the designated state unit and the State Rehabilitation Council (if the state has such a Council). The assessment describes: 

(A)
The rehabilitation needs of individuals with disabilities residing within the state, particularly the vocational rehabilitation services needs of:

          


(i)
Individuals with the most significant disabilities, including their need for supported employment services;

           


(ii)
Individuals with disabilities who are minorities and individuals with disabilities who have been unserved or underserved by the vocational rehabilitation program carried out under this State Plan; and

(iii)
Individuals with disabilities served through other components of the statewide workforce investment system.

         


(B)
The need to establish, develop, or improve community rehabilitation programs within the state.

(2)
For any year in which the state updates the assessments, the designated state unit submits to the commissioner a report containing information regarding updates to the assessments.

(b)
Annual estimates.
Attachment 4.11(b) identifies on an annual basis state estimates of the:


(1)
Number of individuals in the state who are eligible for services under the Plan;

            

(2)
Number of eligible individuals who will receive services provided with funds provided under Part B of Title I of the Act and under Part B of Title VI of the Act, including, if the designated state agency uses an order of selection in accordance with subparagraph 5.3(b)(2) of this State Plan, estimates of the number of individuals to be served under each priority category within the order; and

(3) Costs of the services described in subparagraph (b)(1), including, if the designated state agency uses an order of selection, the service costs for each priority category within the order.

(c)
Goals and priorities. 

            
(1)
Attachment 4.11(c)(1) identifies the goals and priorities of the state that are jointly developed or revised, as applicable, with and agreed to by the State Rehabilitation Council, if the agency has a Council, in carrying out the vocational rehabilitation and supported employment programs.

(2)
The designated state agency submits to the commissioner a report containing information regarding any revisions in the goals and priorities for any year the state revises the goals and priorities.

(3)
Order of selection.
If the state agency implements an order of selection, consistent with subparagraph 5.3(b)(2) of the State Plan, Attachment 4.11(c)(3):

(A) Shows the order to be followed in selecting eligible individuals to be provided vocational rehabilitation services; 

(B) Provides a justification for the order; and

(C) Identifies the service and outcome goals, and the time within which these goals may be achieved for individuals in each priority category within the order.

(4)
Goals and plans for distribution of Title VI, Part B funds.


Attachment 4.11(c)(4) specifies, consistent with subsection 6.4 of the State Plan supplement, the state's goals and priorities with respect to the distribution of funds received under Section 622 of the Act for the provision of supported employment services.

(d) 
Strategies.
(1) Attachment 4.11(d) describes the strategies, 

including:

(A) The methods to be used to expand and improve services to individuals with disabilities, including how a broad range of assistive technology services and assistive technology devices will be provided to those individuals at each stage of the rehabilitation process and how those services and devices will be provided to individuals with disabilities on a statewide basis;

(B) Outreach procedures to identify and serve individuals with disabilities who are minorities, including those with the most significant disabilities in accordance with subsection 6.6 of the State Plan supplement, and individuals with disabilities who have been unserved or underserved by the vocational rehabilitation program;

(C) As applicable, the plan of the state for establishing, developing, or improving community rehabilitation programs;

(D) Strategies to improve the performance of the state with respect to the evaluation standards and performance indicators established pursuant to Section 106 of the Act; and

(E) Strategies for assisting other components of the statewide workforce investment system in assisting individuals with disabilities.

(2) Attachment 4.11 (d) describes how the designated 

state agency uses these strategies to: 

(A) Address the needs identified in the assessment conducted under paragraph 4.11(a) and achieve the goals and priorities identified in the State Plan attachments under paragraph 4.11(c);

(B) Support the innovation and expansion activities identified in subparagraph 4.12(a)(1) and (2) of the Plan; and

(C) Overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the State Vocational Rehabilitation Services Program and State Supported Employment Services Program.

(e)
Evaluation and reports of progress.
             
(1)
The designated state unit and the State Rehabilitation Council, if the state unit has a Council, jointly submits to the commissioner an annual report on the results of an evaluation of the effectiveness of the vocational rehabilitation program and the progress made in improving the effectiveness of the program from the previous year. 

                   (2)
Attachment 4.11(e)(2):
(A)
Provides an evaluation of the extent to which the goals identified in Attachment 4.11(c)(1) and, if applicable, Attachment 4.11(c)(3) were achieved;

(B)
Identifies the strategies that contributed to the achievement of the goals and priorities;

(C)
Describes the factors that impeded their achievement, to the extent they were not achieved; 

(D)
Assesses the performance of the state on the standards and indicators established pursuant to Section 106 of the Act; and

(E)
Provides a report consistent with paragraph 4.12(c) of the plan on how the funds reserved for innovation and expansion activities were utilized in the preceding year.

4.12 Innovation and expansion.  (Section 101(a)(18) of the Act; 34 CFR 
361.35)

(a)
The designated state agency reserves and uses a portion of the funds allotted to the state under Section 110 of the Act for the:

(1)
Development and implementation of innovative approaches to expand and improve the provision of vocational rehabilitation services to individuals with disabilities under this State Plan, particularly individuals with the most significant disabilities, consistent with the findings of the statewide assessment identified in Attachment 4.11(a) and goals and priorities of the state identified in Attachments 4.11(c)(1) and, if applicable, Attachment 4.11(c)(3); and

(2)
Support of the funding for the State Rehabilitation Council, if the state has such a Council, consistent with the resource plan prepared under Section 105(d)(1) of the Act and 34 CFR 361.17(i), and the funding of the Statewide Independent Living Council, consistent with the resource plan prepared under Section 705(e)(1) of the Act and 34 CFR 364.21(i).

(b) Attachment 4.11 (d) describes how the reserved funds identified in subparagraph 4.12(a)(1) and (2) will be utilized.

(c)
Attachment 4.11(e)(2) describes how the reserved funds were utilized in the preceding year.

4.13
Reports.  (Section 101(a)(10) of the Act; 34 CFR 361.40)

(a)
The designated state unit submits reports in the form and level of detail and at the time required by the commissioner regarding applicants for and eligible individuals receiving services under the State Plan.
(b)
Information submitted in the reports provides a complete count, unless sampling techniques are used, of the applicants and eligible individuals in a manner that permits the greatest possible cross-classification of data and protects the confidentiality of the identity of each individual.

SECTION 5:  ADMINISTRATION OF THE PROVISION OF 

VOCATIONAL REHABILITATION SERVICES

5.1
Information and referral services.  (Sections 101(a)(5)(D) and (20) of the Act; 34 CFR 361.37)

The designated state agency has implemented an information and referral system that is adequate to ensure that individuals with disabilities, including individuals who do not meet the agency's order of selection criteria for receiving vocational rehabilitation services, if the agency is operating on an order of selection, are provided accurate vocational rehabilitation information and guidance, including counseling and referral for job placement, using appropriate modes of communication, to assist such individuals in preparing for, securing, retaining, or regaining employment, and are referred to other appropriate federal and state programs, including other components of the statewide workforce investment system in the state.  

5.2
Residency. (Section 101(a)(12) of the Act; 34 CFR 361.42(c)(1))

The designated state unit imposes no duration of residence requirement as part of determining an individual's eligibility for vocational rehabilitation services or that excludes from services under the plan any individual who is present in the state.

5.3
Ability to serve all eligible individuals; order of selection for services.  (Sections 12(d) and 101(a)(5) of the Act; 34 CFR 361.36)

(a)
The designated state unit is able to provide the full range of services listed in Section 103(a) of the Act and 34 CFR 361.48, as appropriate, to all eligible individuals with disabilities in the state who apply for services.  

Yes       No X     
(b)
If "No":

(1) Individuals with the most significant disabilities, in accordance with criteria established by the state, are selected first for vocational rehabilitation services before other individuals with disabilities.

(2)
Attachment 4.11(c)(3):

(A)
Shows the order to be followed in selecting eligible individuals to be provided vocational rehabilitation services; 

(B)
Provides a justification for the order of selection; and 

(C)
Identifies the state's service and outcome goals and the time within which these goals may be achieved for individuals in each priority category within the order.

(3)
Eligible individuals who do not meet the order of selection criteria have access to the services provided through the designated state unit's information and referral system established under Section 101(a)(20) of the Act, 34 CFR 361.37, and subsection 5.1 of this State Plan.

5.4
Availability of comparable services and benefits.  (Sections 101(a)(8) and 103(a) of the Act; 34 CFR 361.53)

(a)
Prior to providing any vocational rehabilitation services, except those services identified in paragraph (b), to an eligible individual, or to members of the individual's family, the state unit determines whether comparable services and benefits exist under any other program and whether those services and benefits are available to the individual. 

(b)
The following services are exempt from a determination of the availability of comparable services and benefits:

(1)
Assessment for determining eligibility and vocational rehabilitation needs by qualified personnel, including, if appropriate, an assessment by personnel skilled in rehabilitation technology;

(2)
Counseling and guidance, including information and support services to assist an individual in exercising informed choice consistent with the provisions of Section 102(d) of the Act;

(3)
Referral and other services to secure needed services from other agencies, including other components of the statewide workforce investment system, through agreements developed under Section 101(a)(11) of the Act, if such services are not available under this State Plan;

(4)
Job-related services, including job search and placement assistance, job retention services, follow-up services, and follow-along services;

(5)
Rehabilitation technology, including telecommunications, sensory, and other technological aids and devices; and

(6)
Post-employment services consisting of the services listed under subparagraphs (1) through (5) of this paragraph.

(c)
The requirements of paragraph (a) of this section do not apply if the determination of the availability of comparable services and benefits under any other program would interrupt or delay:

(1)
Progress of the individual toward achieving the employment outcome identified in the individualized plan for employment; 

(2)
An immediate job placement; or

(3)
Provision of vocational rehabilitation services to any individual who is determined to be at extreme medical risk, based on medical evidence provided by an appropriate qualified medical professional. 

(d)
The governor in consultation with the designated state vocational rehabilitation agency and other appropriate agencies ensures that an interagency agreement or other mechanism for interagency coordination that meets the requirements of Section 101(a)(8)(B)(i)-(iv) of the Act takes effect between the designated state unit and any appropriate public entity, including the state Medicaid program, a public institution of higher education, and a component of the statewide workforce investment system to ensure the provision of the vocational rehabilitation services identified in Section 103(a) of the Act and 34 CFR 361.48, other than the services identified in paragraph (b) of this section, that are included in the individualized plan for employment of an eligible individual, including the provision of those vocational rehabilitation services during the pendency of any dispute that may arise in the implementation of the interagency agreement or other mechanism for interagency coordination.

5.5
Individualized plan for employment.  (Section 101(a)(9) of the Act; 34 CFR 361.45 and .46)

(a)
An individualized plan for employment meeting the requirements of Section 102(b) of the Act and 34 CFR 361.45 and .46 is developed and implemented in a timely manner for each individual determined to be eligible for vocational rehabilitation services, except if the state has implemented an order of selection, an individualized plan for employment is developed and implemented for each individual to whom the designated state unit is able to provide vocational rehabilitation services.

(b)
Services to an eligible individual are provided in accordance with the provisions of the individualized plan for employment. 

5.6
Opportunity to make informed choices regarding the selection of services and providers.  (Sections 101(a)(19) and 102(d) of the Act; 34 CFR 361.52)

Applicants and eligible individuals, or, as appropriate, their representatives, are provided information and support services to assist in exercising informed choice throughout the rehabilitation process, consistent with the provisions of Section 102(d) of the Act and 34 CFR 361.52.
5.7
Services to American Indians.  (Section 101(a)(13) of the Act; 34 CFR 361.30)

The designated state unit provides vocational rehabilitation services to American Indians who are individuals with disabilities residing in the state to the same extent as the designated state agency provides such services to other significant populations of individuals with disabilities residing in the state.  

5.8
Annual review of individuals in extended employment or other employment under special certificate provisions of the fair labor standards act of 1938.  (Section 101(a)(14) of the Act; 34 CFR 361.55)

(a) The designated state unit conducts an annual review and reevaluation of the status of each individual with a disability served under this State Plan:

(1) Who has achieved an employment outcome in which the individual is compensated in accordance with Section 14(c) of the Fair Labor Standards Act (29 U.S.C. 214(c));    

OR
(2) Whose record of services is closed while the individual is in extended employment on the basis that the individual is unable to achieve an employment outcome in an integrated setting or that the individual made an informed choice to remain in extended employment.

(b) The designated state unit carries out the annual review and reevaluation for 2 years after the individual's record of services is closed (and thereafter if requested by the individual or, if appropriate, the individual's representative), to determine the interests, priorities, and needs of the individual with respect to competitive employment or training for competitive employment.

(c) The designated state unit makes maximum efforts, including the identification and provision of vocational rehabilitation services, reasonable accommodations, and other necessary support services, to assist the individuals described in paragraph (a) in engaging in competitive employment.

(d) The individual with a disability, or, if appropriate, the individual's representative, has input into the review and reevaluation, and through signed acknowledgement attests that the review and reevaluation have been conducted.

5.9
Use of Title I funds for construction of facilities.  (Sections 101(a)(17) and 103(b)(2)(A) of the Act; 34 CFR 361.49(a)(1), .61 and .62(b))

If the state elects to construct, under special circumstances, facilities for community rehabilitation programs, the following requirements are met:

(a)
The federal share of the cost of construction for facilities for a fiscal year does not exceed an amount equal to 10 percent of the state's allotment under Section 110 of the Act for that fiscal year.

(b)
The provisions of Section 306 of the Act that were in effect prior to the enactment of the Rehabilitation Act Amendments of 1998 apply to such construction.

(c)
There is compliance with the requirements in 34 CFR 361.62(b) that ensure the use of the construction authority will not reduce the efforts of the designated state agency in providing other vocational rehabilitation services, other than the establishment of facilities for community rehabilitation programs.


5.10
Contracts and cooperative agreements. (Section 101(a)(24) of the Act; 34 CFR 361.31 and .32)
(a)
Contracts with for-profit organizations.
The designated state agency has the authority to enter into contracts with for-profit organizations for the purpose of providing, as vocational rehabilitation services, on-the-job training and related programs for individuals with disabilities under Part A of Title VI of the Act, upon the determination by the designated state agency that for-profit organizations are better qualified to provide vocational rehabilitation services than non-profit agencies and organizations.

(b)
Cooperative agreements with private non-profit organizations.
Attachment 4.8(b)(3) describes the manner in which the designated state agency establishes cooperative agreements with private non-profit vocational rehabilitation service providers.

STATE PLAN SUPPLEMENT FOR THE STATE SUPPORTED EMPLOYMENT SERVICES PROGRAM

SECTION 6: PROGRAM ADMINISTRATION
6.1
Designated state agency.  (Section 625(b)(1) of the Act; 34 CFR 363.11(a))

The designated state agency for vocational rehabilitation services identified in paragraph 1.2 of the Title I State Plan is the state agency designated to administer the State Supported Employment Services Program authorized under Title VI, Part B of the Act.

6.2
Statewide assessment of supported employment services needs.  (Section 625(b)(2) of the Act; 34 CFR 363.11(b))

Attachment 4.11(a) describes the results of the comprehensive, statewide needs assessment conducted under Section 101(a)(15)(a)(1) of the Act and subparagraph 4.11(a)(1) of the Title I State Plan with respect to the rehabilitation needs of individuals with most significant disabilities and their need for supported employment services, including needs related to coordination.

6.3
Quality, scope, and extent of supported employment services. (Section 625(b)(3) of the Act; 34 CFR 363.11(c) and .50(b)(2)) 

Attachment 6.3 describes the quality, scope, and extent of supported employment services to be provided to individuals with the most significant disabilities who are eligible to receive supported employment services.  The description also addresses the timing of the transition to extended services to be provided by relevant state agencies, private non-profit organizations, or other sources following the cessation of supported employment service provided by the designated state agency.

6.4
Goals and plans for distribution of Title VI, Part B funds.  (Section 625(b)(3) of the Act; 34 CFR 363.11(d) and .20)

Attachment 4.11(c)(4) identifies the state's goals and plans with respect to the distribution of funds received under Section 622 of the Act.

6.5
Evidence of collaboration with respect to supported employment services and extended services.  (Sections 625(b)(4) and (5) of the Act; 34 CFR 363.11(e))

Attachment 4.8(b)(4) describes the efforts of the designated state agency to identify and make arrangements, including entering into cooperative agreements, with other state agencies and other appropriate entities to assist in the provision of supported employment services and other public or nonprofit agencies or organizations within the state, employers, natural supports, and other entities with respect to the provision of extended services.

6.6
Minority outreach.  (34 CFR 363.11(f))
Attachment 4.11(d) includes a description of the designated state agency's outreach procedures for identifying and serving individuals with the most significant disabilities who are minorities.

6.7
Reports. (Sections 625(b)(8) and 626 of the Act; 34 CFR 363.11(h) and .52)

The designated state agency submits reports in such form and in accordance with such procedures as the commissioner may require and collects the information required by Section 101(a)(10) of the Act separately for individuals receiving supported employment services under Part B of Title VI and individuals receiving supported employment services under Title I of the Act.  

SECTION 7: FINANCIAL ADMINISTRATION   

7.1
Five percent limitation on administrative costs. (Section 625(b)(7) of the Act; 34 CFR 363.11(g)(8))
The designated state agency expends no more than five percent of the state's allotment under Section 622 of the Act for administrative costs in carrying out the State Supported Employment Services Program.

7.2
Use of funds in providing services.  (Sections 623 and 625(b)(6)(A) and (D) of the Act; 34 CFR 363.6(c)(2)(iv), .11(g)(1) and (4))

(a)
Funds made available under Title VI, Part B of the Act are used by the designated state agency only to provide supported employment services to individuals with the most significant disabilities who are eligible to receive such services.  

(b)
Funds provided under Title VI, Part B are used only to supplement, and not supplant, the funds provided under Title I, Part B, of the Act, in providing supported employment services specified in the individualized plan for employment.  

(c)
Funds provided under Part B of Title VI or Title I of the Act are not used to provide extended services to individuals who are eligible under Part B of Title VI or Title I of the Act.

SECTION 8: PROVISION OF SUPPORTED EMPLOYMENT SERVICES
8.1
Scope of supported employment services.  (Sections 7(36) and 625(b)(6)(F) and (G) of the Act; 34 CFR 361.5(b)(54), 363.11(g)(6) and (7)) 

(a)
Supported employment services are those services as defined in Section 7(36) of the Act and 34 CFR 361.5(b)(54).  

(b)
To the extent job skills training is provided, the training is provided on-site.

(c)
Supported employment services include placement in an integrated setting for the maximum number of hours possible based on the unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice of individuals with the most significant disabilities.  

8.2
Comprehensive assessments of individuals with significant disabilities.  (Sections 7(2)(B) and 625(b)(6)(B); 34 CFR 361.5(b)(6)(ii) and 363.11(g)(2))

The comprehensive assessment of individuals with significant disabilities conducted under Section 102(b)(1) of the Act and funded under Title I of the Act includes consideration of supported employment as an appropriate employment outcome.  

8.3
Individualized plan for employment.  (Sections 102(b)(3)(F) and 625(b)(6)(C) and (E) of the Act; 34 CFR 361.46(b) and 363.11(g)(3) and (5))

(a)
An individualized plan for employment that meets the requirements of Section 102(b) of the Act and 34 CFR 361.45 and .46 is developed and updated using funds under Title I.  

(b)
The individualized plan for employment:

(1)
Specifies the supported employment services to be provided;

(2)
Describes the expected extended services needed; and 

(3)
Identifies the source of extended services, including natural supports, or, to the extent that it is not possible to identify the source of extended services at the time the individualized plan for employment plan is developed, a statement describing the basis for concluding that there is a reasonable expectation that sources will become available.

(c)
Services provided under an individualized plan for employment are coordinated with services provided under other individualized plans established under other federal or state programs.

SECTION 2: Public Comment On State Plan Policies And Procedures

Regulation: Section 101(a)(16)(A) of the Act; 

34 CFR 361.10(d), .20(a), (b), (d); and 363.11(g)(9)

Prior to the adoption of any substantive policies or procedures governing the provision of vocational rehabilitation services under the State Plan and supported employment services under the supplement to the State Plan, including making any substantive amendments to the policies and procedures, conducts public meetings throughout the state to provide the public, including individuals with disabilities, an opportunity to comment on the policies or procedures.

Prior to conducting the public meetings, provides appropriate and sufficient notice throughout the state of the meetings in accordance with state law governing public meetings, or, in the absence of state law governing public meetings, procedures developed by the state agency in consultation with the State Rehabilitation Council.
The state agency actively consults with the director of the Client Assistance Program, the State Rehabilitation Council on its policies and procedures governing the provision of vocational rehabilitation services under the State Plan and supported employment services under the supplement to the State Plan.

The Department of Rehabilitation (DOR) 2008 State Plan Draft was made available to the public for review and comment by posting it on the Internet at www.dor.ca.gov.  Additionally, notifications regarding the availability of the 2008 State Plan Draft for review were sent to the State Rehabilitation Council (SRC) and other interested parties.  Hard copies of the draft were made available to those who requested them.

The DOR consults with the SRC on its policies and procedures governing the provision of vocational rehabilitation services under the State Plan and supported employment services under the supplement to the State Plan.

A preliminary copy of the 2008 State Plan Draft was made available to California Health and Human Services Agency (CHHSA) prior to submission to RSA and this document reflects CHHSA recommended edits.  Upon approval of the 2008 State Plan Draft by RSA, a final copy will be provided to CHHSA.   
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ATTACHMENT 4.2(c)

SUMMARY OF INPUT AND RECOMMENDATIONS

OF THE STATE REHABILITATION COUNCIL;

RESPONSE OF THE DESIGNATED STATE UNIT;

AND EXPLANATIONS FOR REJECTION OF INPUT

OR RECOMMENDATIONS

4.2(c)  Input of State Rehabilitation Council  
Regulation: Section 101(a)(21)(A)(ii)(III) of the Act  

Summarizes the Council's input, including the Council's recommendations from its annual report, the review and analysis of consumer satisfaction, and other reports prepared by the Council.  This also includes the designated State vocational rehabilitation unit's responses to the Council's input and recommendations, including explanations for rejecting any of the Council's input or recommendations.   

It is the mission of the California State Rehabilitation Council, in partnership with the California Department of Rehabilitation, to assure that Californians with disabilities are represented, informed and empowered; receive necessary, sufficient and timely individualized services; and that these services are excellent and lead to meaningful employment.

The State Rehabilitation Council (SRC) provided input and recommendations to the Department of Rehabilitation (DOR) throughout Program Year (PY) 2007 and has collaboratively worked with the DOR to increase the effectiveness of rehabilitation services consistent with the amended Rehabilitation Act of 1973. The SRC has been actively involved in all key projects of the DOR and the SRC Chair is a member of the Comprehensive System of Personnel Development (CSPD) Steering Committee.  The SRC has had an opportunity to review and provide recommendations to the State Plan.  

As reported in the SRC annual report, the SRC has accomplished several key goals:

· Participation in the Statewide Needs Assessment Program (SNAP)

· Recruitment and appointment of new SRC members

· Development of a new Consumer Satisfaction Survey tool

· Increased emphasis on collaboration between employers and the DOR

· Increased attention on DOR’s performance goals and objectives
Participation in the Statewide Needs Assessment Program (SNAP)

As mandated by the Rehabilitation Act, the SNAP is a joint program between the DOR and the SRC designed to provide the DOR with information regarding individuals with disabilities who are unserved or underserved. The SRC was involved in every aspect of the process, including the development of the Request for Proposal (RFP) and the review of RFP responses.  The SRC and the DOR worked jointly with the vendor to determine the final product and desired outcomes.  This collaboration has strengthened the working partnership and provided the SRC with a greater understanding of SNAP and DOR services.

Recruitment of new SRC Members

The Governor’s Office appointed several new members to the Council.  These new appointments will increase the knowledge and experience of the Council and allow the Council to increase the size and scope of the SRC’s work.  The three appointments represent several key stakeholder perspectives, including representation from the business community, the California Workforce Investment Board and the California Department of Education.

Development of a new Consumer Satisfaction Survey (CSS) Tool

At the SRC’s recommendation, the DOR has developed a new CSS, with questions addressing topics not previously addressed, in an effort to identify new areas of process improvement.  Sampling methodology has additionally changed to provide for a random sampling of individuals who access DOR services at three critical phases of DOR service delivery: pre-plan, in-plan and at time of case closure. 

Increased emphasis on collaboration between employers and DOR

The SRC has worked with the DOR to enhance DOR’s employer collaborations.  The Employment Enhancement Work-Team worked closely with the DOR’s Workforce Development section to provide assistance and recommendations on strategically marketing to employers by building mutually beneficial relationships with employers.

Increased attention on DOR’s performance goals and objectives

The SRC has been actively requesting and analyzing performance goals and objectives data both at its quarterly meetings as well as through interim workteam meetings and electronic communications.  The SRC has additionally been active in the Electronic Record System (ERS) project.  The ERS project will enable the DOR to more effectively and efficiently serve applicants and eligible individuals with disabilities thus impacting DOR’s future performance goals and objectives. 
SRC PY 2007 Recommendations to DOR 

On November 2, 2006, the SRC formally requested approval to proceed with implementation of modifications to the existing Consumer Satisfaction Survey (CSS).  Among other recommendations, the SRC encouraged the following: 

1. Adoption of a three-phase Survey

2. Conversion from card stock survey to a computer generated letter survey

3. Cost analysis for new and/ or existing data entry systems to minimize staff time necessary for this purpose

4. Mailing of survey instrument to 1,000 randomly selected consumers in pre-plan, in-plan and closure statuses 26 and 28

5. Provision of summary survey results to the SRC and DOR staff biannually 

DOR’s Response: On November 14, 2006, Director Campisi, via memo, responded to the SRC’s request and approved the proposal in concept with minor change recommendations.

Consumer Satisfaction Survey (CSS)
The SRC received and evaluated CSS data, utilizing the existing CSS insturment for the four quarterly periods of PY 2006.  The number of questionaires returned statewide for each of the four periods was as follows in chronological order: 

· Quarter 3 2005:
3,373

· Quarter 4 2005: 
3,164

· Quarter 1 2006: 
2,993

· Quarter 2 2006:
2,817
Data is presented to the SRC in multiple formats and provides the SRC with statewide, regional and district level analysis.  As measured by the CSS results, the SRC concludes that a majority of respondents throughout the state are reasonably well satisfied with vocational rehabilitation service provided by the DOR. 
The SRC and the DOR are anticipating implementation of the new CSS during the fourth quarter of PY 2007.  The new CSS will be sent to 3,000 randomly selected applicants and eligible individuals with disabilities via computer generated letters.  Significant efforts will ensure maximum efficiency of effort.  Additionally, the DOR and the SRC will closely monitor results of the new CSS and can quickly modify the instrument as necessary. 
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ATTACHMENT 4.7(b)(3)

REQUEST FOR WAIVER OF STATEWIDENESS

4.7(b)(3)  Request for Waiver of Statewideness

Regulation: CFR 361.26 (b)

The request for a waiver of statewideness must –

(1)  Identify the types of services to be provided;

(2)  Contain a written assurance from the local public agency that it will make available to the State unit the non-Federal share of funds;

(3)  Contain a written assurance that State unit approval will be obtained for each proposed service before it is put into effect; and

(4)  Contain a written assurance that all other State plan requirements, including a State's order of selection requirements, will apply to all services approved under the waiver.

The Department of Rehabilitation (DOR) maintains interagency agreements (IAs) with the California Department of Education (CDE), Department of Mental Health (DMH), Department of Labor (DOL), and Department of Developmental Services (DDS) as well as with institutions of higher education.  These statewide agreements provide leadership, oversight, and administrative support to locally developed cooperative agreements and programs.  Locally DOR has directly entered into agreements with public entities such as public universities and community colleges, local education agencies (LEAs), county mental health and social service agencies.  The locally developed cooperative agreements include:

· Transition Partnership Projects—The Transition Partnership Projects service secondary and post-secondary students with disabilities by facilitating the effective transition of DOR’s student consumers from school to meaningful employment.  Statewide, there are 85 programs administered through cooperative agreements with LEAs and Special Education Local Plan Areas (SELPAs).  These LEAs and SELPAs furnish the non-federal share of costs either through certified expenditures or cash match.  The certified expenditures from the LEAs and the SELPAs are provided by redirected education staff providing unique patterns of vocational rehabilitation (VR) services exclusively to DOR student consumers.  Under these agreements DOR assigns Senior Vocational Rehabilitation Counselors (SVRC) to be active members of the program team.  The DOR opens cases and provides enhanced VR services for at least one year prior to the student consumers leaving high school.  The LEA provides exclusive training and enhanced programming to enable consumers to achieve employment utilizing community based instruction, vocational and worksite training, job placement, work incentive wages, and follow-up services to exiting student consumers.  Augmented services include vocational assessment, career development, work experience, job search skills training, job development, placement, and follow-up, and non-supported employment job coaching.
· WorkAbility II—The WorkAbility II Program serves adults and out-of-school youth with disabilities.  Statewide there are 14 programs administered through cooperative agreements with LEAs, adult schools, and Regional Occupational Programs (ROPs).  These LEAs and ROPs furnish the non-federal share of costs either through a certified expenditure or cash match.  

The certified expenditures from the LEAs/ROPs are provided by redirected education staff providing unique patterns of VR services exclusively to DOR student consumers.  Consumers are referred to the WorkAbility II Programs by their SVRC for enhanced in-plan VR services which include vocational and basic skills assessment, specific job skills training, pre-employment preparation, worksite evaluation, job placement, job coaching, and ongoing follow up after vocational placement.

· WorkAbility III—The WorkAbility III Program serves individuals with disabilities who are both community college students and DOR consumers desiring and in need of employment.  Statewide there are 27 programs administered through cooperative agreements with community colleges.  The community colleges furnish the non-federal share of costs either through certified expenditures or cash match.  The certified expenditures from the community colleges are provided by redirected education staff providing unique patterns of VR services exclusively to DOR student consumers.

Consumers are referred to the WorkAbility III Programs by their SVRC for enhanced in-plan vocational services.  Augmented services include vocational assessment, career development, work experience, job search skills training and job development and placement.

· WorkAbility IV -– The WorkAbility IV Program serves individuals who are DOR consumers and either California State University students or University of California students, desiring and in need of employment.  Statewide there are 13 programs administered through cooperative agreements with California State Universities and Universities of California.  These universities furnish the non-federal share of costs through certified expenditures.  The certified expenditures from the universities are provided by redirected university staff providing unique patterns of VR services exclusively to DOR student consumers.  Consumers are referred to the WorkAbility IV program by their SVRC for in-plan VR services.  

The DOR consumers receive specialized vocational services such as job development and placement, job search skills instruction, work experience and internships, career and employment related counseling, and job retention services to student consumers and employers.

· Mental Health Cooperative Programs -– The mental health cooperative programs serve county mental health consumers with severe psychiatric disabilities who are also DOR consumers by assisting them to obtain employment and to live independently in their communities.  Statewide there are 26 programs administered through cooperative agreements with county mental health agencies and private non-profit organizations.  County mental health agencies furnish the non-federal share of costs through certified expenditures or cash contribution.  The certified expenditures from the county mental health agencies are provided by redirected county mental health staff providing unique VR services exclusively to DOR consumers.  Consumers are referred to DOR by participating mental health agencies for VR services.  The cooperative agreements develop linkages to community agencies such as private non-profit agencies specializing in employment service programs for persons with severe psychiatric disabilities.  Mental health cooperatives provide unique vocational service options for consumers, which include vocational assessment and evaluation, personal vocational and social adjustment, work adjustment, employment preparation, job development and placement, and job coaching.  

The State Hospital cooperative program is funded through certified expenditures by DMH central office staff.  The certified expenditures fund SVRC positions and case service funds for the purpose of facilitating the transition of vocational services from the state hospital environment to the community.  DOR consumers receive employment services which include vocational assessment, career development, job search skills training, and job development and placement. 

· Traumatic Brain Injury Cooperative Program—The Traumatic Brain Injury Cooperative Program is a joint venture between DOR and DMH.  DMH furnishes the non-federal share of costs through a cash contribution. The cooperative serves DOR consumers with traumatic brain injuries at three sites statewide.  All sites provide a variety of services including vocational assessment, personal vocational and social adjustment, work adjustment, employment preparation, job development and placement, and job coaching.  

· Welfare Cooperative Program—There are two welfare cooperative programs that serve DOR consumers who receive Temporary Assistance to Needy Families (TANF).  The DOR and the county social service agencies for San Francisco and San Mateo have collaborated in developing IAs that provide the basis for local county cooperative projects.  These projects provide enhanced VR services to consumers with disabilities who meet the eligibility criteria for both CalWORKS (California’s Welfare Program) and DOR services.  These consumers maintain direct access to CalWORKS program services.  Local county social service agencies furnish the non-federal share of costs through a cash match, which supports new SVRC allocations and case services funds.  The DOR consumers receive the following vocational services: vocational assessment, career development, job search skills training, and job development and placement.
· Foster Youth Cooperative Program – In collaboration with local agencies such as local workforce investment area One-Stop operators, youth service providers, foster youth group home operators, and a private not-for-profit corporation, DOR has developed a transition program for youth with disabilities exiting (aging-out) of the foster youth system.  The goal of this program is to better coordinate and serve foster youth with disabilities interested in obtaining employment in conjunction with their exit from the foster youth system.  This program was created to serve 17-18 year old youth residents with disabilities in Placer County.  These youth are selected from foster group homes.  Referrals to the foster youth cooperative program are made by the group home operators to the community program responsible for the education of and training of youth in Placer County.  The community program then refers the youth to DOR which opens a case and begins developing a plan to provide services, when appropriate.  Once a case has been opened and eligibility established, DOR refers the consumers to a private not-for-profit agency (Pride Industries), for supportive services, including arranging for an external situational assessment. The cases continue to be co-managed by DOR, Pride Industries and the Placer County youth services until such time as a successful placement has been achieved and the case can be closed.  DOR consumers receive employment services which include vocational assessment, career development, job search skills training, work experience, job development and placement, and non-supported employment job coaching.
The local public agencies with which DOR has cooperative agreements provide DOR with written assurances that they will make available to DOR the non-federal share of the funds.  These third-party cooperative agreements are binding state contracts that are approved by local governmental boards and are jointly signed and executed by DOR and local governmental agency representatives prior to the delivery of services.  Through the third-party cooperative agreements local and state public agencies certify to the State, on a monthly/quarterly basis, the actual expenditure of funds that comprise the contribution of non-federal funds.   All certified match and cash match expenditures received are under the administrative supervision of DOR and no portion of the match expenditures come from Federal funds.   The total cooperative agency certified expenditure share is matched to Federal funds at no less than 25%.  The total cooperative agency cash match share is matched to Federal funds at no less than 21.3%.

If the value of the actual time certified by the cooperative agency falls below of the actual total program cost, DOR reserves the right to reduce the program costs accordingly.   All VR services provided to DOR consumers, through a third party cooperative agreement, are contractually identified with negotiated service goals.  The provision of each vocational service is monitored and reported by the local DOR contract administrator.  DOR reports and distributes the outcome goals for each program on both monthly and annually basis.  All VR services provided under third party cooperative agreements must be authorized or otherwise approved by the SVRC in consultation with the DOR consumer in advance of provision of services.  

The vocational services provided under DOR third party cooperative agreements comply with all provisions of the DOR State plan, including both application and plan services.  The DOR has been operating under an Order of Selection (OOS) policy since September 1, 1995.  All DOR consumers, regardless of the service provider, are subject to the OOS policy.  To assure compliance with the OOS policy, only consumers who meet OOS service criteria receive services from cooperative partners through third-party agreements.

The DOR will continue, under this State Plan, to work with its existing cooperative partners in providing VR services.  The DOR will also continue its efforts to increase the statewide availability of enhanced VR services through both formal agreements and Memorandums of Understandings, and will demonstrate administrative oversight of these programs through comprehensive program evaluations and site visits.
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ATTACHMENT 4.8(b)(1)(2)(3)(4)

COOPERATION AND COORDINATION WITH

OTHER AGENCIES AND OTHER ENTITIES
4.8(b)(1)(2)(3)(4)  Cooperation, Coordination and Collaboration 

Regulation: CFR 361.24

(1)  Interagency cooperation with agencies and entities that are not carrying out activities through the statewide workforce investment system;  Section 101(a)(11)(C) of the Act
(2)  Coordination with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services;  Section 101(a)(11)(D) of the Act

(3)  Cooperative agreements with private non-profit vocational rehabilitation service providers; and  Section 101(a)(24)(B) of the Act 

(4)  Collaboration with other State agencies and other entities regarding the provision of supported employment services and extended services for individuals with the most significant disabilities.  Sections 625(b)(4) and (5) of the Act
(1)  Interagency cooperation with agencies and entities that are not carrying out activities through the statewide workforce investment system;  Section 101(a)(11)(C) of the Act

To maximize limited resources and assist individuals to access other programs, the Department of Rehabilitation (DOR) seeks to work cooperatively with numerous other state and local agencies and programs.  Collaborative efforts are manifested through Memorandums of Understanding (MOUs) and Interagency Agreements (IAs) coordinated throughout the State.

These state level MOUs and IAs fall under four general categories, those with Health and Human Services Agencies (HHSA), Education Agencies, Labor Agencies and the Social Security Administration (SSA).

Health and Human Services Agencies

· Department of Mental Health (DMH) System of Care IA: Provides staff and resources to provide statewide administrative and program support for public mental health and vocational rehabilitation (VR) services to consumers with severe psychiatric disabilities. 

· DMH Traumatic Brain Injury (TBI) Program IA: Provides funding to add focused VR services to persons with traumatic brain injuries who are participating in DMH administered TBI programs throughout California. 

· DMH Long Term Care Division IA: Facilitates DOR providing VR services to patients leaving four out of five DMH state hospitals in California.  The four facilities are Patton, Metropolitan L. A., Atascadero and Napa.

· California Department of Aging (CDA) MOU: Provides the framework for CDA and DOR staff to collaborate and coordinate in the areas of outreach, policy development, public information activities, program and service delivery for older adults who, through necessity or preference, seek employment.  This agreement also facilitates reciprocal information sharing and technical assistance to benefit the consumers of both departments.

· California Department of Developmental Services (DDS) IA regarding Vocational Rehabilitation Work Activity Program (VR/WAP) Participant Transportation: Allows DOR to provide transportation services to developmentally disabled DDS consumers who are served through the VR/WAP Program.

Education Agencies

· California Department of Education (CDE) IA:  Identifies staff and resources necessary to provide administrative oversight of the DOR’s secondary and adult school programs. This IA provides the monetary resources needed for DOR to develop new programs, conduct program reviews and audits of existing programs, and provide training on program and contract development. This IA also provides a mechanism to provide annual oversight on a mutual basis.

· CDE MOU: Creates an effective and efficient transition from school to post-school activities, including VR services for eligible secondary students with disabilities who meet priority of service under the Order of Selection. This agreement identifies policies, practices, and procedures to ensure a seamless delivery of transition services to eligible consumers. 

· California Association of Student Financial Aid Administrators MOU: Establishes guidelines for the joint financial support of DOR student/consumers with disabilities to achieve their educational goals eventually leading to employment.  This agreement supports students enrolled in the California post-secondary setting with a financial aid office on campus.

· California Community Colleges Chancellor's Office (CCCCO) IA: Establishes guidelines for services to shared consumers for DOR and California Community Colleges. 

· California State University Office of the Chancellor (CSUOC) MOU: Establishes guidelines for services to shared consumers for DOR and California State Universities. 

· University of California Office of the President (UCOP) MOU: Establishes guidelines for services to shared consumers for DOR and University of California System.

· California School for the Deaf (Fremont and Riverside) IA: CDE and DOR have established a cooperative program in serving DOR student consumers who are deaf or hard of hearing to improve transition linkages between the state school and VR counselors.

· California School for the Blind (Fremont) IA: CDE and DOR have established a cooperative program in serving DOR student consumers who are blind or visually impaired to improve transition linkages between the state school and VR counselors.
Workforce Investment Act System Agencies 

· Employment Development Department (EDD) MOU regarding Access to Quarterly Employer Reports: Allows DOR access to employer information maintained by the EDD Labor Market Information Division (LMID). Data requested is supplied on a CD-Rom containing a statewide list of employers with 50 or more employees sorted by zip code (includes name, address, and North American Industry Classification System (NAICS) code of employer). The information garnered is intended to assist DOR staff in proactive employer outreach efforts and assist consumers in their vocational planning and employment search.

· EDD MOU regarding Mutual Cooperation and Support for the California Governor’s Committee on Employment of People with Disabilities: Enhances the ability of EDD and DOR to reach common objectives of meaningful employment for persons with disabilities by working cooperatively in support of the California Governor’s Committee on Employment of People with Disabilities and its affiliated community/mayor’s committees. Each department will assist in the preparation and referral for consumers with disabilities for employment and cooperation in a variety of activities including training, technical assistance, and labor market information. 

· EDD Job Services MOU: Establishes a system of liaison activities, coordination of resources, and general cooperation between DOR and EDD for the purpose of providing increased job opportunities for consumers with disabilities in either department. Through this agreement EDD provides job services (i.e., labor market information, ability to browse job listings, enter a resume for employers to browse, job search workshops, intensive placement services, linkages to employers and industry groups) to all persons with a disability.

· EDD IA regarding Wage Abstracts: Agreement allows EDD to produce and provide DOR with wage and employer address information for the purpose of employment verification of DOR consumers. This information can be used to close the case for those DOR consumers who are successfully employed and to conduct federally required evaluations of the federal VR program.

Social Security Administration (SSA)

Ticket to Work and Work Incentives Act (TWWIA) MOU: DOR has executed an Employment Network Referral and Partnership Memorandum of Agreement (MOA) with three employment networks under the SSA’s Ticket to Work Program. The MOA is standard for all employment networks and sets forth the provisions under which an employment network and DOR would jointly serve consumers who are also SSA beneficiaries.

Other: Department of Agriculture/State Contracting Programs

The DOR works cooperatively with and utilizes Rural Economic Area Partnerships, and other programs carried out by the Under Secretary for Rural Development of the United States Department of Agriculture, when these programs and resources are available to local communities for economic development, and to the extent such cooperation and utilization is permissible under § 101(a)(4) of the Rehabilitation Act of 1973, as amended.  For FY 2008, no Rural Economic Area Partnership programs and resources have been made available to the DOR and the same applies for state use contracting programs. 

Following is a comprehensive listing of all MOUs and IAs administered by the DOR.  Those previously mentioned MOUs and IAs are again duly noted in the comprehensive listing. 

Agency


Description

Aging, Department of (CDA)


MOU provides the framework for CDA and DOR staff to collaborate and coordinate in the areas of outreach, policy development, public information activities, program and service delivery for older adults who, through necessity or preference, seek employment.  This agreement also facilitates reciprocal information sharing and technical assistance to benefit the consumers of both departments.

California Association of Student Financial Aid Administrators


MOU establishes guidelines for the joint financial support of DOR student/consumers with disabilities to achieve their educational goals eventually leading to employment.  This agreement supports students enrolled in the California post-secondary setting with a financial aid office on campus.

California Community Colleges Chancellor's Office (CCCCO)


IA establishes guidelines for services to shared consumers for DOR and California Community Colleges.

California School for the Blind (Fremont)


IA CDE and DOR have established a cooperative program in serving DOR student consumers who are blind or visually impaired to improve transition linkages between the state school and VR counselors.

California School for the Deaf (Fremont and Riverside)


IA CDE and DOR have established a cooperative program in serving DOR student consumers who are deaf or hard of hearing to improve transition linkages between the state school and VR counselors.

California State University Office of the Chancellor (CSUOC)


MOU establishes guidelines for services to shared consumers for DOR and California State Universities.

California State University, Sacramento (CSUS)
IA provides eighty hours of supervisory training for departments of the HHSA specifically designed to reflect the Mission and Goals of the HHSA.

Corporations, Department of (DOC)


IA provides a physical access survey of DOC's 4 offices statewide. Provide training on the Self-Evaluation, Emergency Preparedness for People with Disabilities, Disability Employment Law, and Access to Services for all managers, supervisors, ADA Coordinators, EO Officers, emergency management team, and front line staff.

Corrections and Rehabilitation, Department of (CDCR) 


IA provides disability awareness training to CDCR staff at all of the 33 institutions statewide.

CSU Northridge (CSUN)


IA funds an assistive technology project to establish equipment loan programs in 10 community based organizations across California.  Also provides for CSUN to take over administration of the Department's guaranteed loan programs for vehicles and for assistive technology.  All funds are for programs for people with disabilities.  No subgroups are singled out.  Source of funds:  Assistive Technology Act.

Developmental Services, Department of (DDS)


IA regarding Vocational Rehabilitation Work Activity Program (VR/WAP) Participant Transportation: Allows DOR to provide transportation services to developmentally disabled DDS consumers who are served through the VR/WAP Program.

Education, Department of (CDE) 


IA identifies staff and resources necessary to provide administrative oversight of the DOR’s secondary and adult school programs. This IA provides the monetary resources needed for DOR to develop new programs, conduct program reviews and audits of existing programs, and provide training on program and contract development. This IA also provides a mechanism to provide annual oversight on a mutual basis.

Education , Department of (CDE)


MOU creates an effective and efficient transition from school to post-school activities, including VR services for eligible secondary students with disabilities who meet priority of service under the Order of Selection. This agreement identifies policies, practices, and procedures to ensure a seamless delivery of transition services to eligible consumers.

Employment Development Department (EDD)


IA for space in the One-Stop in Oakland for rehabilitation counselors to have space to meet with the mutually served client of DOR and the one-stop system.
Employment Development Department (EDD)


IA for departmental office space in Ridgecrest.

Employment Development Department (EDD)


IA for departmental office space in San Rafael.

Employment Development Department (EDD)


IA for departmental office space in Vallejo.

Employment Development Department (EDD)


IA for departmental office space in Blythe.

Employment Development Department (EDD)


IA for departmental office space in Corona.

Employment Development Department (EDD)


IA for departmental office space in Fontana.

Employment Development Department (EDD)


MOU regarding Access to Quarterly Employer Reports: Allows DOR access to employer information maintained by the EDD Labor Market Information Division (LMID). Data requested is supplied on a CD-Rom containing a statewide list of employers with 50 or more employees sorted by zip code (includes name, address, and North American Industry Classification System (NAICS) code of employer). The information garnered is intended to assist DOR staff in proactive employer outreach efforts and assist consumers in their vocational planning and employment search.

Employment Development Department (EDD)


MOU regarding Mutual Cooperation and Support for the California Governor’s Committee for Employment for People with Disabilities: Enhances the ability of EDD and DOR to reach common objectives of meaningful employment for persons with disabilities by working cooperatively in support of the California Governor’s Committee for Employment for People with Disabilities and its affiliated community/mayor’s committees. Each department will assist in the preparation and referral for consumers with disabilities for employment and cooperation in a variety of activities including training, technical assistance, and labor market information.

Employment Development Department (EDD); Job Services


MOU establishes a system of liaison activities, coordination of resources, and general cooperation between DOR and EDD for the purpose of providing increased job opportunities for consumers with disabilities in either department. Through this agreement EDD provides job services (i.e., labor market information, ability to browse job listings, enter a resume for employers to browse, job search workshops, intensive placement services, linkages to employers and industry groups) to all persons with a disability.

Employment Development Department (EDD)


IA regarding Wage Abstracts: Agreement allows EDD to produce and provide DOR with wage and employer address information for the purpose of employment verification of DOR consumers. This information can be used to close the case for those DOR consumers who are successfully employed and to conduct federally required evaluations of the federal VR program.

Employment Development Department (EDD)


MOU creates an effective and efficient transition from school to post-school activities, including VR services for eligible secondary students with disabilities who meet priority of service under the Order of Selection. This agreement identifies policies, practices, and procedures to ensure a seamless delivery of transition services to eligible consumers.

Employment Development Department (EDD)


IA identifies staff and resources necessary to provide administrative oversight of the DOR’s secondary and adult school programs. This IA provides the monetary resources needed for DOR to develop new programs, conduct program reviews and audits of existing programs, and provide training on program and contract development. This IA also provides a mechanism to provide annual oversight on a mutual basis.

Employment Development Department (EDD)


IA allows EDD to provide wage and employer information for consumers whose cases were closed in status 26 and receiving Social Security. This information is then used to obtain reimbursements from the SSA for successfully rehabilitated SSDI/SSI consumers.

General Services, Department of; Office of Administrative Hearings (OAH)


IA provides mediation services to DOR consumers/applicants who have requested a fair hearing and/or requested to participate in mediation.  The OAH mediators assist DOR and the consumer/applicant in exploring options for mutual resolution of a dispute in a timely, non-confrontational manner.  Through mediation, individuals can better understand the application of department regulations and policies and staff can better understand an individual's needs.

General Services, Department of; Office of Administrative Hearings (OAH)


IA provides administration of hearings for DOR Business Enterprise Program (BEP) vendor appeals.

General Services, Department of; Office of Risk and Insurance Management (ORIM)

IA provides management of the BEP’s statewide insurance program funded from food service vending machine locations.

Health and Human Services Agency Data Center (HHSDC)


IA is a reimbursement contract for DOR to provide training to governmental employees on accessible training.

Industrial Relations, Department of; Division of Workers Compensation (DWC)

IA provides a physical access survey of 20 offices statewide and consultations to determine policy modifications to comply with the ADA.

Kaiser Foundation Rehabilitation Center (KFRC) 


MOU ensures an effective method of processing and tracking of a referral process for patients who may be eligible for DOR services yet are leaving the KFRC in Vallejo, CA. The majority of patients has a previous work record and is interested in returning to work within one year of leaving KFRC.

Local Workforce Investment Boards (LWIBs)

DOR determined to be eligible, and for whom such services are necessary and appropriate.  These clients are mutually served by DOR and the one-stop; DOR provides orientations at the one-stop and meets with client individually.

Mental Health, Department of; Systems of Care (SOC) 


IA provides staff and resources to provide statewide administrative and program support for public mental health and VR services to consumers with severe psychiatric disabilities. 
Mental Health, Department of; Long Term Care Division


IA facilitates DOR providing VR services to patients leaving the four DMH state hospitals in California.

Mental Health, Department of; Traumatic Brain Injury (TBI) Program


IA provides funding to add focused VR services to persons with traumatic brain injuries who are participating in DMH administered TBI programs throughout California.

Social Security Administration (SSA)


Ticket to Work and Work Incentives Act (TWWIA) MOU: DOR has executed an Employment Network Referral and Partnership Memorandum of Agreement (MOA) with three employment networks under the SSA’s Ticket to Work Program. The MOA is standard for all employment networks and sets forth the provisions under which an employment network and DOR would jointly serve consumers who are also SSA beneficiaries.

Social Services, Department of (DSS)


IA for departmental office space in San Bruno.

State Compensation Insurance Fund (SCIF)


IA provides driving evaluations, consultations, driver training, follow-ups, and equipment recommendations to individuals "injured on the job" requiring adaptive equipment to drive safely and independently. These injured individuals with physical disabilities require financial support from SCIF while recovering from their work-related injuries.

State Controller's Office (SCO)


IA expedites services to process claim schedules containing vendor invoices.  The vendors had provided services/goods to our staff and consumers.  In order to continue services and with the Prompt Payment Act requires payment timely.

State Independent Living Council (SILC)


IA funds the operations of the SILC and provides SILC funds for various subgrants and contracts necessary to carry out certain objectives of the State Plan for Independent Living.  All funds are for programs for people with disabilities.  No subgroups are singled out.  Source of funds:  Title VII B, Rehabilitation Act; renewed annually indefinitely.

State Personnel Board (SPB)


IA provides statewide Reasonable Accommodation training to EO officers, ADA Coordinators, Return to Work coordinators, and Human Resources Personnel.
State Treasurer's Office (STO)


IA in which STO agrees to provide to DOR information relative to checks redeemed by the STO for the DOR's revolving fund account.  Information is sent electronically.

Stephen P. Teale Data Center


IA is for "CA Home Page costs" and is a direct pay contract.
Technology Services, Department of (DTS)


IA allows DOR to obtain routine data processing services, as described by SAM Section 5210.1.

Transportation, Department of (CalTrans)


IA provides curriculum development and "training for trainers" on physical access surveys for 21 Caltrans employees and additional headquarters staff who will survey their 240 buildings statewide to assess accessibility of Caltrans offices.

Transportation, Department of (CalTrans)


IA provides vending space at Caltrans' roadside rest areas for BEP’s vending machines.  Net income from the machines helps in funding the retirement account for BEP vendors statewide.

University of California Office of the President (UCOP) 


MOU establishes guidelines for services to shared consumers for DOR and University of California System.

(2)  Coordination with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services;  Section 101(a)(11)(D) of the Act

Plans, Policies, and Procedures
DOR has developed strategic plans, policies, and procedures that are designed to facilitate the transition of students who are receiving special education services from an educational agency to the provision of VR services provided by the DOR.

Commensurate with the requirements of both the Individuals with Disabilities Education Act (IDEA) and the Rehabilitation Act, DOR has collaborated with the CDE through an IA specifically to address transition planning and services for secondary students with disabilities. This agreement provides for the following:

· Consultation and technical assistance to assist local educational agencies (LEAs) in planning for the transition of students with disabilities from school to post-school activities, including employment, post-secondary education, VR services, or services from an appropriate adult service agency.

· Transition planning by personnel of DOR and local school districts to facilitate the development and completion of individualized educational programs providing for the transition of students with disabilities from school to post-school activities. 

· Identification of local school district’s roles and responsibilities for the provision of a free appropriate public education to students with disabilities to the point of exit from school, including the planning and provision of transition services, and DOR’s roles and responsibilities for providing consultation and technical assistance, upon request, to local school districts, and the provision of other assistance in planning for the transition of students with disabilities during their school years.

· Identification of the local school district as the lead agency responsible for providing transition services and responsible qualified personnel to students with disabilities to the point of exit from school, and DOR as the lead agency responsible for providing services and qualified personnel after the point of exit to those students meeting eligibility and order of selection requirements for VR services.

· Procedures for enhancing outreach to and identification of students with disabilities in need of transition services, including those students with disabilities who qualify for assistance under §504 of the Rehabilitation Act, but not a free appropriate public education under IDEA.

DOR and CDE have posted the IA on each respective Department’s website. DOR has sent the IA to interested partner agencies in tandem with a comprehensive Q and A memorandum that has been provided to all DOR field staff addressing joint responsibilities in providing vocational services to transition age youth with disabilities, and in discussing the coordinated planning process necessary to facilitate the intermediate vocational objectives and long-term rehabilitation goals for DOR student/consumers as they leave school.

In an effort to support the provisions of the IA, DOR has established a collaborative partner Advisory Committee represented by state and local partner agencies representatives – including CDE and LEAs.  This Advisory Committee assists DOR in the development of policies and procedures that help promote the movement of DOR student consumers from secondary school to post-secondary school vocational and training activities.

DOR has developed a Resource Manual that facilitates the development of local MOUs with evaluation tools to gauge the success of interagency collaboration with education agencies at the local level.

DOR collaborated with CDE and LEA representatives to develop a Transition Guide entitled “Transition to Adult Living  - A Guide for Secondary Education”.  The purpose of the guide is to provide technical assistance for the achievement of positive postsecondary outcomes for students with disabilities and for the implementation of both IDEA and the Rehabilitation Act Reauthorization. Chapters include:

· Developing Transition Plans in the Individual Education Plan (IEP)

· School and Work-based Learning that Supports Transition

· Interagency Collaboration

· Family Involvement

With many new public policy initiatives including a focus on the needs of transition age youth, DOR in partnership with CDE and other partners is embarking on the development and implementation of a statewide initiative (Communities of Practice) to address transition age youth with disabilities in California.  Services to transition aged youth in California could become a shared responsibility across all agencies.  In addition, this project will involve all stakeholders as important partners in the planning, development, and implementation of this transition initiative. The leadership team for this project includes management from the following state departments: DOR, Education, Social Services, Developmental Services, Mental Health, Employment Development Department, along with the State Independent Living Council.

Properly Signed Individualized Plans for Employment (IPE) in Place Prior to the Student’s Exit from School

34 C.F.R. 361.22(a)(2) requires that students with disabilities who are eligible for VR services have properly signed IPE in place prior to the student’s exit from school.  DOR’s plans, policies and regulations clearly articulate this provision.

DOR is implementing a new Electronic Recording System (ERS), which will allow DOR to track the projected student exit date.  The Feasibility Study Report (FSR) on the new electronic reporting system has been approved by the Department of Finance.

In an effort to develop the IPE in an expedited time frame, including those consumers still in high school, DOR has drafted language to be included in the Record of Service and proposed California Code of Regulation changes stating that for an individual with an application who has been determined eligible to receive services from the Department and is in a priority category being served under an Order of Selection, the IPE must be developed within 90 days from the date of eligibility determination.  

For an individual with an application who is on a waiting list to receive services, an IPE must be developed within 90 days from the date the individual is removed from the waiting list.

Extension of IPE development may be granted only if:

· exceptional and unforeseen circumstances arise beyond the control of the Department, and 

· the individual and the Department agree to a specific length of extension for IPE development.  A rationale and date for the extension, signed by the individual and the SVRC, must be entered into the record of services for that individual.

Only one extension may be granted, and the IPE must be developed by the agreed upon extension date. Any additional extensions must be approved by the appropriate District Administrator. 

DOR issued a clarification memorandum  (Individualized Plan for Employment [IPE] Requirements) to DOR staff regarding timelines for initiation of IPE services in accordance with 34 C.F.R. 361.46(a)(3). The memorandum was released in January 2006. 

DOR Staff Development Section provides ongoing training on 34 C.F. R. 361.46(a)(3), Timely Eligibility Determination, specifically in its Introduction to Rehabilitation Counseling, Case Assessment and Documentation and Plan Development courses.  These courses are offered at least once a year, but depending upon the results of the annual SVRC training needs assessment, may be offered several times. 

DOR Provides Consultation and Technical Assistance in Transition Planning

DOR provides consultation and technical assistance to assist education agencies in planning for the transition of student with disabilities from school to post-secondary activities including VR services.  

DOR has identified state level and district level specialists responsible for developing and monitoring transition programs, grants and initiatives as well as developing and providing training opportunities. State and local staff from each agency work together to plan and implement evaluation activities, including individual accountability measures, for shared students/consumers.  These activities address interagency effectiveness, longitudinal outcomes, cooperative research and pilot projects with the SSA, RSA youth mentor programs and other joint efforts to document and improve the effectiveness of transition services.

Training

To the extent possible, the Rehabilitation Act calls for the provision of training to staff of other agencies as to the availability and benefits of, and eligibility standards for, VR services, in order to enhance the opportunity of individuals receiving the services to obtain VR services.

DOR has provided training to Special Education Local Planning Area (SELPA) Administrators on the joint and respective responsibilities of education and the VR system in the provision of transition services to youth with disabilities.

CDE has sponsored a series of community trainings on the IDEA reauthorization, including components on transition and interagency responsibilities, attended by LEAs and DOR staff.

DOR has established a core series of regional training and technical assistance curriculum designed for local DOR and LEA staff.  Expert consultants in their respective fields provide training modules that include:

· Ensuring Employment Success:  Building Individual and Community Capacity

· Employment Preparation, Job Development and Placement

· Employment Supports

· Psychiatric Disability:  Illness Management as it Affects Employment

· Benefits Planning and Management

· Designing Research and Evaluation to Promote Evidence Based Practices

Programs and Initiatives

DOR has established transition programs called Transition Partnership Projects, designed to build partnerships between LEAs and DOR for the purposes of successfully transitioning DOR/student consumers into meaningful employment and/or secondary education. These programs have been developed with consumer and family member participation, and closely adhere to the values of comprehensive service linkages, career development, placement in a competitive integrated environment, and reasonable accommodations. These programs serve over 17,000 consumers annually.

Social Security Administration (SSA)

The DOR was awarded a SSA grant funding for the Bridges to Youth Self Sufficiency Project (Bridges) that will be administered by DOR as a research and demonstration project.  It will consist of five demonstration sites and a California specific research study.  The two objectives of this project are 1) to increase the self sufficiency of transition-aged youth with disabilities by decreasing their dependence on public benefits; and 2) to conduct a research and evaluation study on this population to inform policy decision makers.  The guiding principles which serve as the foundation for all project design and intervention strategies are:

· to ensure consumer informed choice 

· integrate existing systems and blend resources 

· build partnerships and 

· consider educational and quality of life indicators as valuable outcomes in addition to employment outcomes

The premise of the project is to build upon DOR’s infrastructure of employment services.  Benefits coordination and intensive service coordination is the cornerstone of services provided by this SSA project.  Other specific program components include benefits training and education, outreach to specialized populations, early intervention, local partnering, youth incentives, establishment of local and state oversight bodies, and a data driven research study. 

Over the five-year period of the grant, it is expected that a minimum of 625 youth will be served.  Five different categories of outcomes will be measured:  employment; educational; level of independence; service participation; and quality of life.

The Bridges Program will serve 500 students through the five-year grant cycle.  Currently 67% of all out-of-school Bridges participants are employed.  The average hours worked per student is 21.3 hrs per week.  91% of all working Bridges participants are employed at or above the Federal minimum wage.

California Mentoring Initiative (CMI)

The CMI for Youth with Disabilities is a five-year research based project funded by RSA and designed to develop the competence and potential of youth with disabilities.  The DOR works in collaboration with San Diego State University’s (SDSU) Interwork Institute to establish a mentoring model that will increase community integration, postsecondary education, and employment for youth participating in the rehabilitation system.

There are two pilot site contractors serving Orange County and Santa Clara County.  Each contractor will work with appropriate constituents in recruiting, matching, and managing the mentor program, with SDSU providing mentor training curriculum and compiling the data from both pilot sites.

The program is designed to match up to 200 DOR consumers with adult mentors.  There will be 100 matches per program site.  

Identification of Local-Level Staff and Coordination Activities
To promote and facilitate coordination from the state level to the local level, DOR and CDE identify local level administrators from their respective agencies. To further facilitate communication and coordination at the local level, DOR and CDE routinely disseminate information to be exchanged to their respective administrators at the local level.

Each local administrator, or designee, is responsible for the coordination of transition-related activities both within his or her own agency and with other agencies. This will serve a variety of purposes, including, but not limited to, the following: coordination of resource information, outreach, program information dissemination, research and evaluation, including student follow-up studies and, facilitating annual meetings of interagency personnel who serve secondary students with disabilities for the provision of transition services.

DOR and CDE recommend and encourage the development of local Memorandums of Understanding (MOUs), or IAs, developed at the local level to facilitate and coordinate transition services for secondary students with disabilities. State technical assistance is provided to form such agreements.

Transition Planning by DOR and LEAs that Facilitate IEPs

Federal and state statutes and regulations require CDE to be primarily responsible for providing educational services to students until they graduate from or exit high school. For students served by special education these services are to be provided until graduation or exit from high school by age 22.

For students served by special education, the LEA has additional, specific responsibilities prescribed by law (IDEA). Under IDEA, services are required if the student with a disability requires special education and related services in order to benefit from a free appropriate public education. Accordingly, the LEA is responsible for assuring that each student with a disability has a free appropriate public education according to his/her IEP. By law, the IEP team must consider transition services for the individual student, beginning no later than age 16. 

To the maximum extent possible, interested and eligible students should become DOR consumers before they leave high school. For students between the ages of 14 and 16, the primary role of VR will be to provide general coordination with the LEA regarding information and outreach activities about VR services for use in transition planning. Appropriate service coordination activities include resource information about VR, presentations, and handouts.

In California, the IEP is developed by a team that includes the student consumer and is based on the educational and vocational needs of the student with a disability. The IEP includes transitional planning beginning not later than the first IEP to be in effect when the child is 16, and updated annually thereafter.  The IEP includes appropriate measurable postsecondary goals (based upon age appropriate transition assessments related to training, education, employment, and, where appropriate, independent living skills) and the transition services (including courses of study) needed to assist the child in reaching those goals. 

The IEP team has the responsibility to invite the student, parents (or family members, guardian, or conservator) as well as representatives of appropriate agencies to the IEP meeting when the purpose of the meeting is the consideration of transition services.  In preparing for transition services planning, the school typically will inform the parents and the student no later than age 16 about DOR services and facilitate the referral process subject to the student’s informed choice.

If the student is a DOR consumer, then the DOR counselor is invited to the IEP review and actively participates in the planning and development of transition services for the individual student.  

Roles of Each Agency Including Financial Responsibilities

In the provision of services to students with disabilities it is understood that both DOR and CDE have specific responsibilities as delineated by the agencies’ applicable rules and regulations. These responsibilities include the provision of services as delineated, and required by the individual’s individualized plan with each respective agency. In the development of these plans both agencies’ staff will ensure that duplication of services, which may occur in those instances where responsibilities overlap, does not occur. In those cases the primary responsibility for those services would rest with the most appropriate agency, as determined by the student’s present status, and when an agency is legally obligated and funded to provide that service.

The LEA and DOR use a collaborative team process to develop the transition services section of the IEP and the IPE for the transitioning student. This assists in the coordination of goals, objectives, services and timeframes. 

This process includes the involvement of the student/consumer, family, and representatives of education, DOR, and other service providers, as appropriate.

The development of the transition services section of the IEP and the IPE include the provision to share documents, provided appropriate signature authorizations have been given for the release of information. This ensures that current information is available and included in the decision-making process for each agency whenever the IEP or the IPE is changed and/or when a collaborative process cannot be used.  Both the IEP and the IPE include, if appropriate, a statement of interagency responsibilities detailing how such services shall be provided.

For students served by special education, the LEA has additional, specific responsibilities prescribed by law (IDEA). Under IDEA, services are required if the student with a disability requires special education and related services in order to benefit from a free appropriate public education. Accordingly, the LEA shall be responsible for assuring that each student with a disability has a free appropriate public education according to his/her IEP. By law, the IEP team must consider transition services for the individual student, beginning no later than age 16. This provision shall not be construed to limit the responsibility of agencies other than educational agencies from providing or paying for some or all of the costs of a free appropriate public education to be provided students with disabilities. 

DOR has responsibility for the provision of VR eligibility for services and may include such services as assistance in securing employment with supported employment as needed, transition to and assistance/support for post-secondary education, or training.

The LEA (or state agency responsible for the students individualized education program) is responsible for providing and paying for the transition services agreed upon in the IEP required to be provided to students with disabilities who are eligible for services under IDEA. 

DOR is responsible for providing and paying for the transition services agreed upon in the IPE for the period that the individual is participating in the VR program as reflected in the individual's IPE.  For the provision of other VR services, DOR is responsible for determining whether comparable services and benefits are available under any other program, unless such a determination would interrupt or delay the progress of the individual toward achieving the employment outcome identified in the IPE of the individual or an immediate job placement; or the provision of such service to any individual at extreme medical risk. 

If the student’s /consumer’s assessed needs require the use of assistive technology in order to provide a free appropriate public education, such equipment must be provided in accordance with the IEP or in a Section 504 plan, if the student is not served by special education.  Similarly, if the assistive technology is needed to prepare the student for the world of work, then its need must be related to the employment outcome for the transitioning student and provided in accordance with the IPE. 

It is the responsibility of the LEA to purchase equipment for students with disabilities if the student requires specialized books, materials, and equipment for school indicated by the student’s IEP or the Section 504 plan. The purchase of the equipment by the LEA is for use by the student as indicated in his/her IEP. The equipment purchased with state or federal education funds remains the property of the state. Whereas, any service or purchase required by the individual for employment and/or education beyond high school graduation would be provided by DOR. Equipment purchased by DOR will remain the property of DOR until the student’s case is successfully closed.

The LEA and DOR may develop a memorandum of understanding that includes procedures for invoicing and reimbursement of services provided or paid for by each respective agency that is determined to be the responsibility of the other.

Qualified Personnel Responsible for Transition
DOR and CDE establish and maintain standards which are consistent with state-approved or recognized certification, licensing, registration, or other comparable requirements that apply to the area in which such personnel are providing special education or related services in the case of educational agencies and in which such personnel are providing VR services in the case of the DOR.  In keeping with the goal of collaboration to support transitioning students, both DOR and CDE will promote the inclusion of cross-disciplinary training through both special education and VR pre-service programs.

Procedures for Outreach and Identification of Students with Disabilities that Need Transition Services

To improve the coordination of transition services between education and VR and in recognition that each DOR district and SELPA with corresponding county office of education and LEAs may have unique operational and staffing characteristics, local agencies work together to develop policies and procedures to ensure that there will not be a gap in the referral process for students who may need DOR services.

The DOR District Administrators and local education administrators identify procedures for student referrals to DOR which address the following:

· Secondary students receiving special education services in state special schools, county offices of education, and school districts.

· Secondary students with disabilities who are not receiving special education services (e.g., students served under Section 504).

· Secondary students with disabilities enrolled in court or community schools.

· Secondary students receiving special education services who are enrolled in certified, nonpublic schools.

· Secondary students served under a third party agreement (e.g., Transition Partnership Program, WorkAbility II).

· Student referral form.

· Procedures for the release of student information and designate the specific individual(s) including position, school/district, address, and telephone number who will be responsible to respond to requests for student information from DOR.

· Establish operational procedures to manage student referrals under Order of Selection.

· Establish guidelines related to written consent.

When a student is referred to DOR by sources other than the school, the VR counselor will notify the appropriate education personnel of the referral, contingent upon the appropriate authorization for the release of information.  In all cases, referral by school personnel or another source does not preclude self-referral by the student or referral by family, guardians, or other interested parties.

Documentation that a student has a physical or mental disability may be obtained by verification that any other agency has determined, based on an assessment by a qualified professional, that the student has a disability. This includes public or private agencies, which receive public funds specifically for the purpose of providing services to individuals with verified disabilities.

When a student served by special education is referred to the DOR, the DOR counselor will receive the information listed below, if available in the student’s file, and the appropriate documentation for the release of student information:

· Current IEP.

· Most recent evaluation.

· Results of individual assessments, including other assessments, such as the most current medical, social psychological, speech and language assessments, psychological or psychiatric.

· Career aptitude and interest assessments, if available.

· Language proficiency assessment.

· Student health screening records.

To the maximum extent possible, this assessment and additional information from other sources, including the consumer and their family, shall be used by DOR in determining eligibility, as well as the vocational goal and developing the IPE.  DOR may authorize additional assessments to be performed only after existing information has been reviewed and deemed insufficient by the DOR counselor.

After the appropriate release by the transitioning student or family, as required, DOR will transmit the following information to the LEA transition staff contact:

· Determination of eligibility.

· Priority category information (level of severity of disability, significance scale score, and application date).

· As appropriate, a copy of the IPE.

Procedures for Outreach and Identification of Students with Disabilities that Need Transition Services who are not in Special Education

Under the Rehabilitation Act, it is intended that transition services be available to students with disabilities regardless of whether or not they are receiving special education services This includes secondary students who have a disability pursuant to Section 504 of the Rehabilitation Act of 1973 and Americans With Disabilities Act, and who may be receiving services and/or accommodations as required by Section 504.  These students with disabilities are not receiving special education services and, therefore, do not have an IEP. 

If the student’s disability constitutes or results in a substantial impediment to employment, the student may be eligible for DOR services. This population includes transitioning secondary students with disabilities enrolled in public programs for general education, alternative education, and adult education.

The DOR counselor will process referrals of students served under Section 504 in the same manner as those made for students served by special education. The role of the DOR counselor is the same for students with disabilities whether served under Section 504 or served by special education.

To the greatest degree possible, the planning and development of transition services for this population uses a collaborative process, which involves the student, family, educational personnel, and the DOR counselor. This process includes the provision to share documents, provided appropriate signature authorizations have been given for the release of information.

(3)  Cooperative agreements with private non-profit vocational rehabilitation service providers; and Section 101 (a)(24)(B) of the Act 

The DOR has procedures for establishing written service agreements with Community Rehabilitation Programs (CRPs), including private non-profit and for-profit VR service providers. These procedures emphasize the role of DOR in identifying needs for specific VR services responsive to the needs of persons with significant disabilities in their areas.  The procedures also emphasize the role of DOR and CRP staff in monitoring the agreements, and identifying usage and effectiveness of services provided.

The DOR has a variety of fiscal reimbursement methods with non-profit VR service providers. These include contracts, grants, fees-for-service, and rates set per regulation.  For-profit providers may provide services on a fee-for-service basis.  Non-financial agreements with CRPs may occur through Memorandums of Understanding.  

The DOR conducts annual trainings and workshops with contract service providers, the main purpose of which is to solidify and improve collaborative relationships for the enhancement of service delivery for persons with disabilities. The major areas of discussion in the workshops include the following:

· methods to improve the partnership through open communication,

· strategies to formalize regularly scheduled meetings,

· ways of improving the partners’ collaborative vocational activities,

· the DOR’s contract process, and 

· strategies to improve service provider program outcomes.

Contracts, grants, and fee-for-service agreements with CRPs are developed for the delivery of assessment, training, employment, and specialized support services. All new providers of service for DOR consumers must go through a certification and approval process. The Community Resources Development unit reviews and certifies the qualification of vendors providing services to DOR consumers in order to assure the quality of these services, as well as the safety of consumers.  Vendors providing employment related services are certified at least every two years and are required to be accredited by CARF, the Rehabilitation Accreditation Commission. 
The DOR’s policy assures that applicants and eligible individuals exercise choice of service providers.  Consumers are also informed if the provider has staff experienced in working with specific disability populations, or those that possess foreign language and communication skills.  Eligible individuals have the opportunity to indicate choice of necessary services, choice of service providers, and choice of the setting in which to receive services in the written IPE.  

At the current time, DOR has 59 contracts with non-profit service providers for assessment, training, employment, and specialized support services.  In addition, DOR has 2 contracts with California University Foundations for the provision of employment services, and 79 contracts with 29 Independent Living Centers (ILCs) and 8 non-profit organizations located throughout the state to provide independent living and other support services.  The DOR additionally monitors 45 establishment grants with CRPs located throughout the state to provide new or expanded assessment, training, employment, and specialized support services to DOR consumers.

The DOR also has collaborative non-contractual arrangements and agreements with non-profit entities that provide referrals, other VR services, and comparable benefits.  For example, through coordinating with ILCs, individuals with disabilities receive life skills training, employability skills training, and support such as transportation, clothing, and emergency funds.

The DOR’s relationships with organizations that serve hearing-impaired consumers, such as NorCal Center on Deafness and the Center for Communicative Development, provide opportunities for specialized vocational assessment, sign language classes, and placement assistance.

The DOR’s relationships with agencies that serve the blind and visually impaired consumers, such as the Center for the Blind and Visually Impaired, Junior Blind of America, Living Skills Center for the Visually Impaired, and Blindness Support Services, provide orientation and mobility training, adaptive technology support, independent living and vocational services.

Throughout the state, many counselors are designated to serve as liaisons with specific groups and organizations.  Individuals are referred to those groups if it is determined that they can benefit from their services.  Numerous foundations and associations such as the Easter Seals Society, Muscular Dystrophy Association, National Kidney Foundation, United Way, and others, provide individual and family support groups, and disability education to our mutual consumers.

The DOR will continue to evaluate on an ongoing basis the necessity to improve and/or expand services to eligible consumers.  When the results demonstrate a need to provide such services, the DOR will develop and implement appropriate agreements.

(4)  Collaboration with Other State agencies and other entities regarding the provision of supported employment services and extended services for individuals with the most significant disabilities. Sections 625 (b) (4) and (5) of the Act

The Department of Rehabilitation (DOR) identifies and makes arrangements with other state agencies to provide supported employment and extended services for individuals with the most significant disabilities.  In accordance with 34 Code of Federal Regulations (CFR), section 361.46 (b)(3), an Individualized Plan for Employment (IPE) for consumers with an employment outcome including supported employment services must identify or describe a source of extended services.

A primary source of extended services for DOR’s consumers with developmental disabilities is the Habilitation Services Program (HSP).  Pursuant to the Lanterman Act, California provides a variety of services to persons with developmental disabilities through the Department of Developmental Services’ Regional Centers (RC) located throughout the State.  Administration of the HSP was transferred from DOR to DDS effective July 1, 2004.  The HSP provides extended services to DOR consumers with developmental disabilities who achieve supported employment outcomes through DOR’s vocational rehabilitation (VR) program and who are eligible for HSP services.  The specifics of this collaboration are detailed in California Welfare and Institutions Code Section 4850 et. seq, California Code of Regulations.  The HSP also provides placement and job coaching services to RC consumers who are placed on the waiting list when they apply to DOR for VR services under an Order of Selection.
DOR refers to any source of extended services other than HSP as Non-Habilitation. These sources vary depending on the individual’s disability or participation in other programs. Extended services for individuals with mental illness may be provided by county mental health agencies which may allocate Medi-Cal Short-Doyle funds as determined by each county.    Social Security Administration Work Incentives such as Impairment Related Work Expense (IRWE) or approved Plan for Achieving Self Support (PASS) may be used. Natural supports or private resources may also be used.
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COMPREHENSIVE SYSTEM OF

PERSONNEL DEVELOPMENT
4.10 Comprehensive System of Personnel Development
Regulation: 34 CFR 361.18

Describe the procedures and activities the designated State Unit will undertake to establish and maintain a comprehensive system of personnel development. Section 101(a)(7) of the Act
The Department of Rehabilitation (DOR), as the designated state unit, has undertaken the task of establishing and maintaining a comprehensive system of personnel development (CSPD) designed to ensure an adequate supply of qualified rehabilitation professional personnel who perform the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes.  

The DOR continues to implement a strict standard for Qualified Rehabilitation Professional (QRP) counselors. On May 23, 2006, the State Personnel Board adopted minimum qualifications for qualified rehabilitation professionals, based on national standards and reviewed and approved by RSA. The minimum qualifications are the following: 

· Master’s degree in Rehabilitation Counseling or
· Master’s degree in Counseling or a closely related field, with a graduate course that has a primary focus on Theories and Techniques of Counseling or
· Doctorate degree, with a thesis in Rehabilitation or 

· Certified Rehabilitation Counselor.
In addition the DOR is investigating a similar standard for supervisors.

The DOR established and currently maintains a comprehensive system to collect, analyze, and monitor data on qualified personnel needs and personnel development. Additionally, the DOR continues to invest extensive resources to recruit Qualified Rehabilitation Professionals and retrain existing staff members who do not meet the QRP standard. 

The Management Resources and Analysis Section (MRAS) coordinates the CSPD plan with the Staff Development Section (SDS) and the Personnel Section of the department. The State Rehabilitation Council (SRC) has provided input to CSPD activities throughout the year. 

The DOR’s CSPD Steering Committee and four subcommittees developed, implemented, and monitored comprehensive CSPD work plans. The Steering Committee, composed of the Director, Chief Deputy, other Deputies, DOR staff, and SRC representation provide overall policy guidance and direction for CSPD transitions. The subcommittees coordinate and complete specific work in specialized areas, brought forth to the Steering Committee for discussion and approval.

The subcommittees are comprised as follows:

· The Job Specification Subcommittee developed a civil service classification for Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) consistent with 34 CFR 361.18. As noted above, the minimum qualifications for the classification were adopted in May 23, 2006. Currently this committee is coordinating salary studies.

· The Pre-Service Preparation, Recruitment and Retention Subcommittee collaborates with internal and external stakeholders to maximize the numbers of qualified rehabilitation professionals entering public vocational rehabilitation (VR) careers. 

· The Data Validation Subcommittee developed strategies and databases that reflect validated education and certification data for counselors and their supervisors within the department.  

· The Retraining Subcommittee is developing recommendations for the department-wide retraining plan and individualized training plans for those professionals requiring retraining.

Data System on Personnel and Personnel Development

Regulation: 34 CFR 361.18 (a)

The State plan must describe the development and maintenance of a system by the State Agency for collecting and analyzing, on an annual basis, data on qualified personnel needs and personnel development.

Current Status: 

The DOR developed and maintains a comprehensive system to collect and analyze, on an annual basis, data on qualified personnel needs and personnel development. All Senior Vocational Rehabilitation Counselors (SVRCs), Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professionals (SVRC, QRPs) Rehabilitation Supervisors (RSs), Rehabilitation Specialists, and District Administrators (DAs) are required to submit documentation of education and certification. Data and information is maintained and analyzed by the MRAS and SDS, using Microsoft Access and Excel software. 

As of March 31, 2007, the department’s 733.6 Full-Time Equivalent (FTE) SVRC and SVRC, QRP positions are serving 74,844 applicants and eligible individuals with disabilities, for a ratio of counselor to applicants and eligible individuals of one to 102. Please note that FTE information reference full-time and fractional positions whereas employee information tables reference individuals.

California’s 2006-07 Budget funded 1974.5 total DOR FTE positions (1,877.6 permanent and 96.9 temporary help). Included in this total are 804.6 Senior Vocational Rehabilitation Counselor (SVRC) positions. Supporting the counseling positions, were 124 Rehabilitation Supervisors, 19.75 Rehabilitation Specialists, and 14.9 District Administrators. The Governor’s 2007-08 Budget identifies 1,972.5 FTE positions for the DOR including 1,875.6 permanent and 96.9 temporary help positions. The total includes 804.6 SVRC positions, 124 Rehabilitation Supervisors, 19.75 Rehabilitation Specialists, and 14.9 District Administrators.  The DOR annually serves 121,000 individuals with disabilities.  In PY 2008, the DOR does not expect significant changes in the staffing levels necessary to serve the estimated 40,000 additional new consumers, as referenced in Attachment 4.11(b).  Due to these additional consumers and in consideration of budget constraints, the DOR will continue to operate under Order of Selection anticipating to serve 29,500 new consumers with plan services.  Of these individuals, it is forecasted there will be 16,815 consumers with most significant disabilities in Category 1 and 12,685 consumers with significant disabilities in Category 2.  As of July 1, 2007, 367 eligible individuals with disabilities are currently on the DOR waiting list.  

Table 1 reflects budgeted positions within the DOR for State Fiscal Years 2006 and 2007 as well as the projected number of new appointments that will be required for each classification within the next five years. 

Statewide Summary

Table 1:
	Categories
	Senior

Vocational

Rehabilitation Counselors
	Rehabilitation

Specialists
	Rehabilitation

Supervisors
	District 

Administrators
	Totals

	Total FTEs

7/1/2005
	838.3
	21.8
	126
	15.9
	1002

	Total FTEs

7/1/2006
	804.6
	19.75
	124
	14.9
	963.25

	FTE Net

Gain/ Loss
	-33.7
	-2.05
	-2.0
	-1.0
	-38.75

	Filled FTEs

4/30/2006
	748.03
	17.75
	111
	14.9
	891.68

	Filled 

FTEs

3/31/2007
	733.6
	17.75
	113
	12.9
	877.25

	Filled FTEs

Net gain/loss
	-14.43
	0
	+2
	-2.0
	-14.43

	Projected

FTEs required w/in 5 years
	383
	8
	68
	8
	N/A 


Personnel data projects potential retirements based on the ages of existing employees and average age of retirement by classification. The DOR expects that potentially (307 individuals) or 42% of existing SVRCs and SVRC, QRPs to retire within the next five years. Using comparable data, the DOR also projects the need to hire an additional 68 Rehabilitation Supervisors, 8 Rehabilitation Specialists, and 8 District Administrators over the next five years. Rehabilitation Supervisors and Specialists are typically promoted from within the ranks of SVRCs, therefore an additional 76 SVRC, QRPs would be necessary within the next five years to fill positions vacated by promotion. Cumulatively, this data indicates a need for 383 new SVRC, QRPs within the next five years. While state civil service policies do not require employees to identify intention to retire, available DOR information provides documentation of hiring and separation patterns of SVRCs, Rehabilitation Specialists, Rehabilitation Supervisors, and District Administrators.  

Table 2 reflects expected caseload growth over the next five program years based upon current staffing levels. 

Expected Caseload Growth 


Table 2:

	FFY   
	2008
	2009
	2010
	2011
	2012

	Annual Open Caseload
	79,000 
	80,580 
	82,192 
	83,835 
	85,512 

	Average # Cases per Counselor
	103.95
	106.03
	108.15
	110.31
	112.52

	Counselor Positions
	760
	760
	760
	760
	760


It is projected that if staffing levels and the service delivery system remain the same, the DOR consumer to SVRC ratio will increase 2% annually.  Due to this consumer growth forecast and potential personnel transitions, and CSPD goals, the DOR will develop a proposal for a new service delivery system to better serve individuals with disabilities. The DOR will ensure the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes will be conducted by Qualified Rehabilitation Professionals.

In the 2006-2007 budget year, there were 949.25 FTE needed to provide vocational rehabilitation services. The total is a as follows, broken down by personnel category:

Senior Vocational Rehabilitation Counselor
804.6

Rehabilitation Specialists



19.75

Rehabilitation Supervisor



124.0

District Administrator




14.9

Total







963.25

As of March 31, 2007 a total of 841.75 FTE actually employed are identified as follows:

Senior Vocational Rehabilitation Counselor
733.6

Rehabilitation Specialists



17.75

Rehabilitation Supervisor



113.0

District Administrator




  12.9

Total







877.25
On May 23, 2006, the State Personnel Board adopted minimum qualifications for qualified rehabilitation professionals, based on national standards and reviewed and approved by RSA. Since the adoption of these new standards, the DOR has experienced a high vacancy rate of personnel impacting the SVRC classifications ability on the provision of program services. For PY 07 the rate averaged 11%.

Table 3 reflects the hiring and separation statistics between the dates of 4/1/2006 and 3/31/2007. This data, combined with an ongoing analysis of ages at time of separation, will assist the DOR with its succession planning and implementation. 

Table 3:

	
	SVRC

QRP
	%
	SVRC
	%
	Rehab

Spec
	%
	Rehab

Sup
	%
	Dist

Admin
	%
	Totals
	%

	HIRES
	
	
	
	
	
	
	
	
	
	
	
	

	List Appointments
	32
	100
	0
	0
	0
	0
	0
	0
	0
	0
	32
	74

	Other 

Appointments
	0
	0
	9
	100
	0
	0
	2
	100
	0
	0
	11
	26

	Total Hires
	32
	100
	9
	100
	0
	0
	2
	100
	0
	0
	43
	100

	SEPARATIONS
	
	
	
	
	
	
	
	
	
	
	
	

	Resignations
	11
	42
	15
	48
	0
	0
	3
	33
	0
	0
	29
	42

	Retirements
	12
	46
	11
	36
	2
	100
	6
	67
	1
	100
	32
	46

	Other
	3
	12
	5
	16
	0
	0
	0
	0
	0
	0
	8
	12

	Total Separations
	26
	100
	31
	100
	2
	100
	9
	100
	1
	100
	69
	100


Expected steps:

The DOR will continue to maintain its CSPD data system to collect and analyze data on qualified personnel needs and personnel development. The DOR will use this data for CSPD organizational and succession planning, service delivery options, and prioritization of training resources. Additionally, this information is being used, upon request; to assist the six CORE (Council on Rehabilitation Education) accredited university programs in their strategic planning, focused recruitment, and grant application processes.

Data on Personnel Development 

Regulation: 34 CFR 361.18(a)(2)

Data on personnel development must include – a list of institutions of higher education in the State that are preparing vocational rehabilitation professionals, the number of students enrolled, and the number of students who graduated.

In California, the following six state universities support CORE accredited programs leading to a Master’s degree in rehabilitation counseling: 

· San Diego State University (SDSU),

· California State University San Bernardino (CSUSB),

· California State University Los Angeles (CSULA) MA and BA program,

· California State University Fresno (CSUF),

· California State University Sacramento (CSUS), and

· San Francisco State University (SFSU).

Table 4 represents the number of confirmed graduates during the 2006-2007 California State University academic year. This includes only pre-service students and does not include students who are current employees of DOR.

Expected steps:

The DOR requests from California CORE accredited programs data reflecting the number of students and expected graduates in their programs. As available, the DOR will continue to share succession planning data with the CORE accredited programs to maximize focused recruitment into graduate programs to ensure qualified rehabilitation professionals who will reflect the diverse communities we serve. 

Graduates and Ongoing Students

Pre-Service California 

CORE Accredited Rehabilitation Counseling Programs

Table 4:

	University
	Confirmed Graduates

Academic Year 2005-2006
	Enrolled Students

Academic Year 2006-2007
	Expected

Graduates

Academic Year

2006-2007

	SDSU
	32
	94
	23

	CSULA
	21
	26
	22

	SFSU
	12
	40
	10

	CSUSB
	2
	86
	22

	CSUF
	41
	109
	42

	CSUS
	10
	28
	3

	Total
	118
	383
	122


Plan for Recruitment, Preparation and Retention of Qualified Personnel

Regulation: 34 CFR 361.18 (b)

Plan to address the current and projected needs for qualified rehabilitation personnel including the coordination and facilitation of efforts between the designated state unit and institutions of higher education and professional associations to recruit, prepare, and retain qualified personnel, including personnel from minority backgrounds, and personnel who are individuals with disabilities.

Current Status:

The DOR partners with the CORE accredited Rehabilitation Counseling programs to fully develop and implement CSPD pre-service and retraining plans. The DOR has long-standing and well-established working relationships with the six CORE accredited graduate programs in Rehabilitation Counseling at the California State University campuses. Members of DOR’s leadership serve on advisory committees to each of the graduate programs and DOR employees provide guest presentations and serve as facilitators and instructors.

The MRAS manages the CSPD Project, chairs the pre-service, recruitment and retention and the retraining subcommittees. Under the guidance of MRAS, the SDS coordinates academic activities for existing DOR staff members who choose to participate in graduate level courses to obtain a Master’s degree in rehabilitation counseling. Also, the SDS provides a vital coordination link between the universities and the DOR. The SDS coordinates all DOR and RSA-funded post-employment academic and training activities with universities nationwide and additionally collaborates with the six California CORE university programs as they apply for federal grant funding to further the state-federal public VR program.

Additionally in collaboration with the MRAS and the SDS, the DOR Personnel Section works with the six CSU points of contact to disseminate application information and vacancy notifications. Multimedia recruitment materials used to promote DOR civil service employment are accessible to all DOR districts to make personalized and local contacts with the six CORE accredited Rehabilitation Counseling Master’s Degree Programs. Developed by the Public Information Officer, the materials contain information about the hiring process and benefits of state service.

DOR Personnel is currently in the final phase of test construction with the State Personnel Board for a new online exam for SVRC, QRP. This continuous on-line exam will ready applicants who graduate throughout the academic year for vacancies. Also this strategy will provide a year-round applicant pool for the Department when positions become available.

The DOR is committed to having a professional, quality staff that reflects the many diverse communities we serve. The department actively supports DOR consumers who choose VR counseling as an employment objective. During State Fiscal Year 2006-2007, 157 DOR consumers identified an employment objective of VR counseling. Of these, 8 have successfully obtained an employment objective, 144 are ongoing consumers of the DOR, and 5 terminated services with DOR as closed, not employed. Of the 157 DOR consumers with an employment objective of VR counseling, 35 are consumers of Blind Field Services and 19 individuals indicated a primary language other than English (11 self-identifying Sign Language and five self-identifying Spanish, one self-identifying Tagalog and two self-identifying as other).

Table 5 identifies the race/ ethnicity of consumers identifying VR as the identified employment objective based upon case record data.

Table 5:

PY 2007 As of March 31, 2007

	Race / Ethnicity
	# of successful employment outcomes
	# of ongoing eligible individuals

	American Indian
	0
	  3

	Asian
	0
	  6

	Black
	2
	27

	Hispanic
	1
	25

	Multi-racial
	0
	  1

	Pacific Islanders
	1
	  2

	White
	4
	80

	Total
	8
	144


The DOR seeks candidates for employment who have language skills and / or cultural knowledge required to serve identified unserved and underserved populations. This is accomplished through collaboration with each of the six CORE accredited university programs and community rehabilitation programs to maximize the number of students participating in internships at DOR.

The DOR collaborates with each of the six CORE accredited programs to maximize application for and utilization of all available Rehabilitation Services Administration (RSA) CSPD and Long Term Training Grant funding. Participation in focused recruitment activities at the local level with community stakeholders and partners increases awareness of rehabilitation professional opportunities.

The DOR is actively involved with both national and Region IX RSA recruitment and retention activities. SDS staff members represent the DOR at regional Recruitment and Retention meetings.  Region IX has developed a regional recruitment website.  SDS annually attends the National Council on Rehabilitation Education (NCRE) / Council of State Administrators of Vocational Rehabilitation (CSAVR) / RSA’s annual October conference to assure active national collaboration. DOR has presented at this event.

The DOR encourages membership of SVRCs, SVRC, QRPs, Rehabilitation Supervisors, Rehabilitation Specialists, and District Administrators through national and state professional associations including the National Rehabilitation Association (NRA), the American Counseling Association (ACA), the American Rehabilitation Counseling Association (ARCA), and the National Rehabilitation Counselor Association (NRCA). DOR also supports professional development through these organizations.

Expected Steps:

The DOR expects to begin the continuous on-line SVRC, QRP Civil Service exam in the summer/fall of 2007. The DOR continues to work with all CORE accredited rehabilitation programs to maximize recruitment opportunities into their programs and onto public VR employment. Additionally, the DOR is working with each program to provide academic options to existing DOR SVRCs who do not currently meet the standard for SVRC, QRP.

Personnel Standards

Regulation: 34 CFR 361.18(c)(1)(i)

Procedures to establish and maintain personnel standards to ensure that professional and paraprofessional personnel are adequately trained and prepared, including standards that are consistent with any national or State approved or recognized certification, licensing or registration and that apply to the profession or discipline in which that category of personnel is providing vocational rehabilitation services.

Qualified Rehabilitation Professional (QRP) Standard:

The objective of this CSPD plan is to assure that persons with disabilities are receiving needed services provided by qualified rehabilitation professionals who are appropriately and adequately prepared and trained.
Current Status:

The DOR is in compliance with 34 CFR 361.18(c)(1)(i) 

There currently are no state-approved or state-recognized certification, licensing, or registration requirements in California for VR Counselors as defined by 34 CFR 361.18(c)(1)(i). The DOR assertively and aggressively moved forward to propose and adopt a standard for Qualified Rehabilitation Professional for our counselors and their supervisors that is consistent with 34 CFR 361.18. Formal adoption of the new minimum qualification standard for DOR’s counseling staff was projected to be in place by July, 2007 given the time required to complete the multi-stage approval process for a new personnel standard.

On March 2, 2006, DOR received RSA approval and confirmation for the proposed minimum qualifications (MQs) for the California civil service Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) job classification. On May 23, 2006 the California State Personnel Board approved the DOR proposed standard for the new California Civil Service SVRC, QRP classification. Minimum education/ certification qualifications for this classification are as follows: 

· Possession of a Master's Degree in Rehabilitation Counseling from a recognized institution or
· Possession of a Master's Degree in Counseling or a closely related field from a recognized institution and successful completion of one graduate course with a primary focus on the Theories and Techniques of Counseling or
· Possession of a Doctorate Degree with a specific program and doctoral dissertation with an emphasis on rehabilitation from a recognized institution and successful completion of one graduate course with a primary focus on the Theories and Techniques of Counseling or
· Possession of an active national certification as a Certified Rehabilitation Counselor.

The DOR provides an early exam option that allows individuals enrolled in the final academic year of an appropriate Master's or Doctoral Degree program to take the civil service exam. Proof of possession of degree and successful completion of graduate course in Theories and Techniques in Counseling must be provided before an applicant can be considered eligible for appointment. There will be no appointment to this classification below this standard. 

For existing staff members who have had their transcripts reviewed by the Commission on Rehabilitation Counselor Certification (CRCC) and hold a Master’s degree in a discipline other than counseling, the employee will be identified as a Qualified Rehabilitation Professional upon completion of the 18 credit hours specified in the D.4 category of CRC prior to November 16, 2006. DOR continues to work with the State Personnel Board to move up to six (6) people into the SVRC, QRP classification through the exceptional allocation process as specified in the D.4 category.

Expected Steps:

The DOR is in compliance with 34 CFR 361.18(c)(1)(i) for counseling classifications. For other classifications, during Program Year (PY) 2008, the DOR will review the current job specifications for the following personnel classifications: Orientation and Mobility Instructors, Medical Consultants and Dental Consultants. This review will include researching minimum standards to ensure compliancy with 34 CFR 361.18(c)(1)(i) and developing systems to collect data.

Regulation: 34 CFR 361.18(c)(1)(ii)

To the extent that existing standards are not based on the highest requirements of the State, the steps the State is currently taking and the steps the State plans to take to retrain or hire personnel to meet standards that are based on the highest requirements of the State.

Current Status:

The DOR has adopted a standard for SVRC, QRP.  As of May 23, 2006, the DOR will only hire individuals who meet this standard to perform the core counseling functions. For existing staff, the DOR has validated the education and certification levels of all SVRCs and their supervisors. SVRCs who meet the standard, move into the civil service SVRC, QRP classification. SVRCs accepted into CORE accredited Rehabilitation Counseling programs are provided tuition assistance based upon available dollars; maximizing all available CSPD, Long Term Training, and In-Service RSA grant dollars.  

Table 6 provides information regarding the number of SVRCs, SVRC, QRPs, their supervisors, and validation status as of March 31, 2007. 

Table 6:

	SVRC, QRP and SVRC Classifications
	Total

	Validation complete: Meets SVRC, QRP Standard
	450

	Validation complete: Does not meet SVRC, QRP Standard, but in training
	66

	Validation complete: Does not meet SVRC, QRP Standard, not in training
	232

	Validation incomplete: review pending - employees on leave 
	6

	
	

	Total
	754

	
	Rehab. Sup.
	Rehab Spec.
	District Admin. 

	Validation complete: Meets SVRC, QRP Standard
	66
	8
	9

	Validation complete: Does not meet SVRC, QRP Standard, but in training
	6
	0
	0

	Validation complete: Does not meet SVRC, QRP Standard, 361.18(c)(1)(i)
	47
	10
	3

	Total
	119
	18
	12


Since 2002, all SVRCs in good standing have had opportunities to participate in Master’s degree programs in rehabilitation counseling. Annually the SDS, in collaboration with Employment Preparation Services Division (EPSD) and Specialized Services Division (SSD), actively recruits SVRCs in good standing into CORE accredited Master’s degree programs. The SDS Intranet site provides SVRCs with direct links to each CORE accredited program to provide comparative data related to application requirements, entrance exams, curriculum, and faculty.

Employees accepted into CORE accredited programs receive DOR assistance with tuition and registration fees, as funds allow, as well as up to four hours weekly towards approved academic activities.

SDS coordinates all academic activities for DOR counselors obtaining graduate level education in rehabilitation counseling at CORE accredited programs.

During the spring of 2007, The CSPD Non-QRP Training Priorities Subcommittee developed a report after review of statistical data, results of the recent SVRC Interactive Discussion and Written Survey, and in consideration of SVRC's bilingual skill needs, DOR geographic locations and other factors to provide the DOR Executive Leadership with recommendations related to prioritization of use available CSPD training funds.  The DOR Executive Leadership reviewed this report and approved proposed recommendations on July 10, 2007.  

Based on the SVRC Interactive Discussion and Written Survey, 96 of the 232 SVRCs referenced in Table 5, indicated an interest in master’s-level training. To meet this request for training and in conjunction with current staffing ratios, DOR will need to sponsor a minimum of 12 new SVRC candidates per year in additional training to achieve 100% compliance in the RSA’s CSPD requirements by the deadline of 2018. The financing for this goal may be a barrier especially with limited available RSA dollars through both in-service and long term training grants.  The remaining (136) SVRCs who are not engaged in retraining efforts to become SVRC, QRPs will be transitioned to tasks other than core counseling functions prior to 2018.
Table 7 provides information on the current DOR employees enrolled in graduate degree programs at California State Universities and their educational status.

Summary of Retraining Activities

Masters Degree Rehabilitation Counseling

Current DOR Employees
Table 7:

	University
	# Employees 

currently enrolled in Graduate Degree programs in Rehabilitation 

Counseling
	# of Employees

expected to graduate

May/ June

2007
	# of

Employees

expected to

continue
after

May/ June

2007

	SDSU

On – Campus and Distance

Learning
	30
	4
	28

	CSULA

On Campus
	10
	3
	7

	SFSU

On Campus
	2
	0
	2

	CSUSB

On Campus 
	6
	5
	1

	CSUF

On Campus 
	0
	0
	0

	CSUS

On Campus 
	3
	3
	0

	Totals:
	51
	15
	38


Expected Steps:

As of March 31, 2007, the DOR has identified and validated that 450 of the 754 current SVRCs (59.7%) have met the SVRC, QRP standard. Individuals who meet the minimum qualifications move into the SVRC, QRP civil service classification. All future appointments of counselors performing the core functions identified in federal regulation will meet the minimum qualifications identified in the SVRC, QRP standard. 

The DOR will continue to analyze both program and fiscal data to develop academic retraining priorities for those counselors and their supervisors who do not meet the SVRC, QRP standard. Development of training priorities and placement of staff within different phases of our training plan will address complex issues including, but not limited to, the geographic mapping of validated educational, certification, state service, and age of staff members throughout the state. As per DOR’s CSPD Work Plan, counselors who perform the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes will complete the academics required by March 2018 or will have transitioned into other job tasks and duties.

The DOR and partner universities frequently communicate the announcement of the civil service exam process and schedule to maximize the number of Master’s degree students’ candidacy to the department. Additionally, all collaborative efforts with our university partners noted in previous sections of this document articulate strategies that will maximize the number of new hires who meet the SVRC, QRP standard.

The DOR will continue to encourage SVRC participation in CORE accredited Rehabilitation Counseling Master’s degree programs utilizing both Distance Learning and on-campus programs. The DOR will continue to maximize and compete for all available federal dollars for this purpose. 

The DOR SDS will coordinate statewide and/or regional meetings with our university partners to develop and implement additional outreach strategies for existing SVRCs who require retraining and for targeted pre-service students entry into CORE accredited programs.

Expected Steps:

Based on the recommendations and priorities of the CSPD Steering Committee and utilizing available resources, DOR will allocate additional dollars for academic retraining to assist non-QRP staff that identified an interest in additional academic coursework.

Procedure for Evaluation of Personnel Retraining Progress: 

On July 10, 2007, the DOR executive leadership approved the CSPD proposed retraining priority plan to most effectively use current available resources.  The DOR is currently prioritizing all available funding for existing SVRCs who are currently in training to obtain their Master’s degree in Rehabilitation Counseling.

As the DOR coordinates the retraining of personnel to comply with CSPD personnel standards, the DOR closely monitors its progress utilizing methods to ensure DOR meets the 2018 deadline for total compliancy. At a minimum, on a quarterly basis the SDS CSPD Coordinator monitors the academic progress of all DOR sponsored SVRCs in current retraining plans. The information is reported to the directorate and the CSPD Steering Committee to ensure that the DOR is on track to meet deadlines.  Annually, a summation of CSPD activities and goals are components of the DOR State Plan CSPD attachment.   

During PY 2008, as referenced in Program Goal 1.4 (4.11(c)(1)) the DOR will develop a proposal for a new service delivery system. Integral to this goal is the identification of appropriate tasks to be performed by the remaining (136) SVRCs who are not engaged in retraining efforts to become SVRC, QRP. The DOR will ensure the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes.

Staff Development
Regulation: CFR 361.18(d)

The State plan must include the State agency’s policies and describe the procedures and activities the State agency will undertake to ensure that all personnel employed by the State unit receive appropriate and adequate training.
The DOR is committed to maintaining support for in-service, out-service and academic training that ensures counselors receive necessary knowledge and skills to be successful and to provide developmental activities for new and emerging leaders.  This is evidenced by both commitment of staff and resources to the in-service and out-service training and academic activities.

· The DOR’s Basic In-Service Training Grant of $347,409 ($312,668 Federal Funds, $34,741 State funds) for FFY 2006/2007 provides for 2.0 FTE Training Officers and 1.0 FTE Associate Governmental Program Analyst position. Additionally, these funds are utilized for trainer and participant travel, facility rentals, consultant services and curriculum development to assure that rehabilitation professionals have the necessary tools and skills to serve our consumers.

· The DOR was awarded an Absolute Priority In-Service Training Grant in the amount of $89,135 ($80,221 Federal, $8,914 State funds). These funds provide for 0.5 FTE Associate Governmental Program Analyst position dedicated to CSPD validation and training plan activities. Additionally, $30,851 is designated to assist with the cost of academic training for existing staff members who chose to participate in graduate level courses and obtain CRC certification.
· In addition to RSA In-Service Grant funding, DOR budgeted

approximately $404,000 for the SDS program. This funding is for 3.0 staff positions, including the Project Director for the In-Service Training Grant. The DOR additionally allocated (one time only) $50,000 solely for tuition for Masters in Rehabilitation Counseling courses for existing staff striving to become SVRC, QRP. These expenditures are distributed as administrative expenses under Program 40.02.
· The DOR has allocated approximately $564,000 for Out-Service Training activities department wide. These funds are utilized for essential education and training not provided through in-service training activities. Due to budget constraints, only required training activities that meet state mandated requirements are allowed.
Staff Development:

The DOR is committed to maintaining a training system that ensures counselors have or receive the training necessary to be successful.  Additionally, the DOR is committed, within available resources, to provide access to in-service training, out-service training and internal work assignments to provide growth opportunities for personal development and advancement.  

Annually, SDS, in collaboration with the 15 statewide field district training coordinators, identifies existing and expected in-service training needs. All in-service training activities are scheduled based upon this needs assessment. The DOR will continue to assess the in-service training needs of existing and new employees based upon the education and certification levels of staff, responses to state and federal program reviews, identification of critical emerging issues and focus upon specific succession planning needs to ensure continuity of services. 

The DOR provides numerous opportunities for all staff to access significant knowledge and research through the following means:

· SDS Resource Library,

· Invitations to participate in current research,

· The DOR Intranet,

· Regional and local symposiums,

· Professional Membership Organizations, and

· Educational opportunities (as evidenced below).

Education:

Coordination with the Rehabilitation Continuing Education Program (RCEP) IX at SDSU and educational institutions throughout the nation additionally provide expanded academic and certificate opportunities to develop leadership skills for SVRCs, Rehabilitation Supervisors, Rehabilitation Specialists, District Administrators, analysts and section chiefs. Additionally, the DOR has committed resources and staff to the National Rehabilitation Leadership Institute to support on-going development of executive staff.

· Fourteen (14) Rehabilitation Supervisors participated in the California/ Nevada Rehabilitation Supervisors Academy at RCEP IX, SDSU Interwork Institute.

· The Chief of SDS collaborated with subject matter experts within the state to develop supervisory leadership competencies.  These Leadership competencies are awaiting review by the California Performance Review. 

· The DOR has developed a multifaceted approach to supervision training to meet the needs of rehabilitation staff. The Rehabilitation Supervisor Academy (RCEP IX) has been developed and piloted. In collaboration with other Departments within the California HHSA, the group developed and customized eighty hours of mandatory supervision training curriculum. The pilot of eighty hours of supervision training began June 6, 2006 at California State University, Sacramento, College of Continuing Education. 
· The DOR is developing a Leadership Development Program for Rehabilitation Supervisors anticipated to begin in the fall of 2007.
· The Staff Services Manager II of MRAS is a member of the National Rehabilitation Leadership Institute (NRLI) Advisory Board and one (1) current leader completed the NRLI Leadership Seminar Series during 2007. One (1) executive leader is scheduled to participate in NRLI during 2007-2008.

· Six (6) current and emerging leaders completed the Post Employment Training- Rehabilitation Administration (PET-RA) program through SDSU’s Interwork Institute in October 2006-2007.

· One (1) Rehabilitation Supervisor participated in the Post Employment Training – Deafness and Hard of Hearing (PET-D) through SDSU’s Interwork Institute during 2007-2008.

· Four (4) counselors completed the Northern Illinois University (NIU) Deaf-Blind Rehabilitation Counseling Certificate Program during 2007.

· One (1) counselor completed the Western Oregon University Deafness Certificate Program during summer 2006.

In-Service Training:

SDS currently provides in-service training through core VR courses for new counseling staff and to refresh the skills of long term staff members. All core counselor courses have been approved to meet the continuing education requirements for certified rehabilitation counselors. SDS maintains training records for each employee who has participated in either in-service or out-service training. Over the past six years, SDS has provided only core counseling courses related to all existing and newly hired SVRCs. Due to California budget and travel restrictions, SDS has focused on providing those in-service training classes specifically developed to address service delivery and emerging issues within the public VR program. Counselors access over 108 hours of in-service training activities. The concepts of informed choice and consumer empowerment are integrated into each of the core counseling in-service training courses.

Core Counseling In-Service Training courses include:

· Case Assessment and Documentation

· Client Services Management

· Diversity in the Workplace

· Introduction to Rehabilitation Counseling

· Mapping Rehabilitation Technology

· Medical Aspects of Disability (various subjects)

· Plan Development

· Rehabilitation Technology

· Social Security Work Incentives

· Strategies for Successful Employment Outcomes 

Expected Steps:

SDS will re-evaluate DOR training needs due to the transition from SVRC to the SVRC, QRP minimum qualifications. SDS will conduct a needs assessment to include exploration in emerging technology, trends, performance outcomes, leadership development, and succession planning.
Specialized Services Division Training:

California Senate Bill 105 (SB105, Burton, 2002) established within the DOR a Division of Specialized Services, Blind and Visually Impaired and Deaf and Hard of Hearing. This legislation additionally required that the DOR establish competencies for Rehabilitation Counselors for the Blind (RCBs), Rehabilitation Counselors for the Deaf (RCDs) and Counselor Teachers (CTs) and provide continuing in-service education and in-service training. The DOR SDS collaborates with the established division to address these needs.

In March 2006, the DOR SDS with the Division of Specialized Services sponsored a two day training titled, “Effective Approaches to Assuring Consumers Secure Employment.” The training had 7.5 contact hours and 79 enrolled participants.

Expected Steps:

In May 2007,the DOR SDS with the Division of Specialized Services, Blind Field Services will facilitate a needs assessment and develop a statewide training entitled, “Assisting Blind and Visually Impaired Consumers to Formulate Sound Vocational Plans,” for 85 participants (estimated). This meets the criteria for CA SB 105 specialized training.

Personnel to Address Individual Communication Needs

Regulation: CFR 361.18(e) 

(1)  The State plan must describe how the State unit-

Includes among its personnel, or obtains the services of, individuals able to communicate in the native languages of applicants and eligible individuals who have limited English speaking ability; and

(2)  Includes among its personnel, or obtains the services of, individuals able to communicate with applicants and eligible individuals in appropriate modes of communication.

Communication with Diverse Populations:

The DOR continues to provide effective modes of communication for staff, applicants, eligible individuals with disabilities and our community partners and stakeholders based upon individualized needs. Alternate formats include but are not limited to: interpreters, captioning, Braille, reader services, and electronic formats. Salary incentives are provided to employees who utilize specialized language skills.

The DOR provides effective communication to persons who are monolingual or have limited bi-lingual skills in languages other than English through bi-lingual staff or contracting with spoken language interpreters. The DOR has initiated distance-translation as an additional resource. Departmental publications are available in a variety of languages such as Cambodian, Chinese, Spanish, Tagalog, and Vietnamese.

Coordination of Personnel Development Under the Individuals with Disabilities Education Improvement Act
Regulation: CFR 361.18(f)

The State plan must describe the procedures and activities the State agency will undertake to coordinate its comprehensive system of personnel development under the Act with personnel development 

The DOR and the California Department of Education (CDE) have the responsibility for providing Local Education Agencies (LEAs) and DOR staff with leadership, monitoring, and training. The DOR and CDE facilitate the development of cooperative programs for secondary students, memoranda of understandings and identification of other transition age youth with disabilities who are eligible for DOR services.  The intent of this effort is to increase and number of secondary and post secondary transition age students with disabilities who receive support and/or referral assistance from the DOR. The DOR and CDE staff work cooperatively with other State programs and agencies to ensure that DOR student consumers have access to resources available through the workforce investment system.

To foster state collaboration, a representative from CDE is a member of the SRC. Conversely a representative of the DOR is a member of the Special Education Advisory Council.

The DOR and CDE have entered into a comprehensive Interagency Agreement (IA) that describes the coordination and training necessary to appropriately assist California secondary students with disabilities who are eligible for services from the DOR. The DOR has entered into IAs with the Employment Development Department (the Labor Agency), California Community College Chancellor’s Office, State Universities and the California Department of Mental Health that further delineates the roles and responsibilities of all partner agencies in providing services to transition age students with disabilities.

The CDE, in collaboration with DOR, annually sponsors a statewide WorkAbility transition conference that brings together over 1,000 special education administrators, educators and VR professionals. The focus of this conference is to train on components of IDEA, the Rehabilitation Act as well as highlight effective transition related programs and services. 

The need to address the needs of transition age youth is contained in the state Mental Health Services Act, as well as the Rehabilitation Act and Individuals with Disabilities Education Act (IDEA). The DOR successfully supports a network of vocational programs with the California Department of Education and Local Education Agencies; the lessons learned are serving as models for serving increased numbers of youth with psychiatric disabilities, including those who are dually diagnosed with another disability. Issues relating to transition age youth are also a priority for the Independent Living Centers (ILCs). Several ILCs have established programs and services to better prepare youth with disabilities to successfully exit school and live and work independently in the community of their choice.

The DOR has provided training to Special Education Local Planning Area Administrators on the joint and respective responsibilities of education and the vocational rehabilitation system in the provision of transition services to youth with disabilities.

The CDE has sponsored a series of community trainings on the IDEA reauthorization, including components on transition and interagency responsibilities, attended by LEAs and DOR staff.

State and local staff from each agency work together to plan and implement evaluation activities, including individual accountability measures, for shared students/consumers. These activities address interagency effectiveness, consumer satisfaction, longitudinal outcomes, cooperative research, and pilot projects with the Social Security Administration, youth mentor programs and other joint efforts to document and improve the effectiveness of transition services. 

The DOR has established a core series of regional training and technical assistance curriculum designed for local DOR and LEA staff. Expert consultants in their respective fields provide training modules that include:

· Ensuring Employment Success:  Building Individual and Community Capacity,

· Employment Preparation, Job Development and Placement,

· Employment Supports,

· Psychiatric Disability: Illness Management as it Effects Employment,

· Benefits Planning and Management, and

· Designing Research and Evaluation to Promote Evidence Based Practices.
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ATTACHMENT 4.11(a)

RESULTS OF COMPREHENSIVE STATEWIDE ASSESSMENT

OF THE REHABILITATION NEEDS OF

INDIVIDUALS WITH DISABILITIES AND NEED TO ESTABLISH, DEVELOP, OR IMPROVE

COMMUNITY REHABILITATION PROGRAMS

4.11(a) Comprehensive Statewide Assessment

Regulation: CFR 361.29(a)

Results of a comprehensive statewide assessment of the rehabilitation needs of individuals with disabilities and the need to establish, develop, or improve community rehabilitation programs.  

Sections 101(a)(15)(A) and 625(b)(2) of the Act.

The Statewide Needs Assessment Program (SNAP) was jointly conducted by the Department of Rehabilitation (DOR) and the State Rehabilitation Council (SRC).  

The DOR, in conjunction with the SRC, awarded a contract, via Request for Proposal process, to the Interwork Institute at California State University, San Diego (SDSU) to conduct the SNAP.  The term of the SNAP agreement is May 1, 2006 through June 30, 2007.  The SNAP is a Federal triennial requirement.

The SNAP was intended to determine the extent of, distribution of, and potential remedies to the unmet vocational needs of a broad spectrum of individuals with disabilities residing in California.  The SNAP specifically assessed the vocational needs of individuals with the most significant disabilities interested in employment, including those individuals who have not sought or may not be aware of the availability of vocational rehabilitation services. 

The following activities have been accomplished:

May 1, 2006

· Awarded the contract to conduct the SNAP.

May 15, 2006

· SDSU Staff met with the SRC and DOR Planning Unit staff to discuss and reach consensus concerning the survey instruments and needs assessment processes.

May 2006 – March 2007

· 1,061 Survey responses received from individuals with disabilities.






   

· 266 Survey responses received from community service providers.

· 330 Survey responses received from DOR Counselors.

· 25 Focus Groups were conducted throughout California including representation from individuals with disabilities, internal and external stakeholders.

March 13, 2007

· SDSU presented preliminary findings to the SRC and the DOR Executive Staff.

· Based upon additional questions and feedback from DOR and the SRC, SDSU completed additional analysis of the data.

April 30, 2007

· Preliminary report received by SRC and DOR from SDSU.

June 30, 2007

· Final report submitted by SDSU to the DOR and SRC.

August 1, 2007

· DOR requested SDSU complete additional analysis of SNAP data related to regulatory requirements.

August 9, 2007

· The DOR submitted the final SNAP report to RSA under separate cover in both electronic and hard copy format.

Joint Analysis of Identified Needs:
The SRC Planning work team meets on a quarterly basis with DOR planning staff to collaboratively identify needs and develop recommendations for development, improvement or enhancement of DOR vocational services, consumer satisfaction, strategic planning, and issues related to recruitment and retention of qualified rehabilitation professionals.  The SRC Planning work team presents its recommendations to the full SRC for action.  This collaboration serves to ensure that all goals and objectives identified in DOR’s strategic and State Plan are jointly developed. 

As a final analysis of the SNAP was not available at the time of the development of the DOR 2008 State Plan, the DOR and SRC have considered information from the preliminary SNAP report; Consumer Satisfaction Survey trends and analysis; Program Improvement Plan information; needs identified by EPSD and SSD staff; and caseload review analysis to identify needs of individuals with disabilities in California and to establish PY 2008 goals and objectives.

Based upon continual analysis of the substantive data obtained through the SNAP, The DOR and the SRC will jointly continue to develop priorities and strategies to make improvements in the rehabilitation process throughout the next three years. 

A review of the preliminary SNAP data provided the DOR and SRC with necessary information to respond to needs of Californians with disabilities.  The SNAP incorporated 1,061 survey responses of current, former and potential consumers of VR services, 266 survey responses from community service providers, and 330 survey responses from DOR counselors. Focus group data was drawn from 25 distinct groups, including several specific population groups as requested by local district administrators, from throughout the state to ensure an identification of needs of individuals identified as unserved and/or underserved. The DOR has utilized this data as well as information obtained through Consumer Satisfaction Survey trends and analysis; Program Improvement Plan information; needs identified by EPSD and SSD staff; and caseload review analysis to identify needs of individuals with disabilities in California and to establish PY 2008 goals and objectives.

Identified needs of Individuals with the most significant disabilities, including their need for supported employment services.

Survey Data:

As a whole, the group of individuals that responded to the individual survey represented individuals with significant disabilities.  As such, the needs assessment team believes the needs identified in the main report narrative are consistent with the needs of individuals with the most significant disabilities.  Approximately 78.5% of the respondents to the individual survey were current or previous clients of the Department of Rehabilitation, indicating that their disabilities were sufficiently significant to qualify them for services under the agency’s Order of Selection process.  Understanding Social Security benefits, preparing for job interviews and job retention are identified as most significant needs for all respondents. 

Focus Group Data:
Seven of the twenty-five focus groups discussed the need for supported employment and the need job coaches for individuals with all types of disabilities to assist individuals with job retention.  The statements below are representative of the statements made by focus group participants:

· “There is a need for supported employment services for all disability groups.”

· “Supported employment is still developing and needs a lot of development. Vendors are not quite on board with supported employment.”

Identified needs of Individuals with disabilities who are minorities.

The DOR Identifies and implements effective strategies to better serve individuals with disabilities, including those with the most significant disabilities who are members of California’s multicultural population.

The Preliminary data from the Comprehensive Statewide Needs Assessment Program (SNAP) does not identify a disparity between the identified needs of individuals with significant disabilities who are minorities.

There is a 100% equity for accessing services for minority groups in California as evidenced by RSA Standard 2.1 for PY 2007.  The DOR believes the strategies identified in 4.11(d)(2) will continue to assist the DOR in meeting outreach goals.  

Survey Data:
The general patterns of responses for the different racial/ethnic groups were similar with communication, work skills and work tolerance receiving the highest importance ratings by all groups.  Individuals who identified themselves as White generally reported lower importance ratings while individuals representing other racial ethnic categories (all Non-White, Black, Asian/Pacific Islander, and Hispanic/Latino) reported higher importance ratings than Whites.

Focus Group Data:
The focus group research reflected in the main narrative of the needs assessment consists of qualitative data drawn from focus group participants representing a variety of races and ethnicities.  

Identified needs of  individuals with disabilities who have been un-served or underserved by the VR program.

Survey Data:  Survey Instrument did not capture any identified needs of individuals with disabilities who have been unserved or underserved by the VR program. 
Focus Group Data:

Throughout the focus group research, no particular group surfaced with frequency as being un-served or under-served by the vocational rehabilitation system.  Individuals with Mental Health disabling conditions were noted in three of the twenty-five focus groups.  This did not rise to the level of statistical relevance.  Additionally, the DOR’s consumer population is at least at parity with census data.  The DOR will continue to work with internal and external stakeholders to further identify populations that may currently be unserved or underserved.  Please see attachment 4.11(d). 

Identified needs of individuals with disabilities served through other components of the statewide workforce investment system.

Focus Group Data:
The focus group data contains a number of statements pertaining to the needs of individuals served through the workforce investment system.  Notes from the twenty-five focus groups indicate that participants in the following groups commented on one-stop career centers, services offered by the one-stop career centers, or the relationship between the one-stop centers and the DOR in the following groups:

· West Covina (Orange/San Gabriel),

· Santa Rosa (Redwood Empire),

· San Diego (San Diego),

· Oxnard (Santa Barbara), 

· Fresno (San Joaquin Valley),

· Bakersfield (San Joaquin Valley),

· San Francisco (San Francisco), and

· Chico (Northern Sierra).

In addition, the findings related to the statewide workforce investment system identified physical accessibility, staff awareness of disability, and collaboration between one-stops and organizations that serve persons with disabilities as expressed needs.

Overarching Needs Identified through the SNAP:

Results of the needs assessment showed a common theme among unmet needs for individuals, agencies, and DOR staff.  The top 3 concerns were:  

· Understanding Social Security benefits,

· Preparing for job interviews, and

· Appropriate work settings /Job retention.

The need to establish, develop or improve community rehabilitation programs

The DOR partners with over 400-community rehabilitation program (CRPs) sites to provide vocational rehabilitation services to assist consumers in successfully completing their Individualized Plan for Employment. Services are provided to DOR consumers through CRP partnerships funded by contracts, fee-for-services and establishment grants.

The Community Resource Development (CRD) unit and Collaborative Services Section of the DOR works with CRPs and DOR districts to ensure services provided by community partners address the needs of DOR consumers.  The top 3 areas of concern, as identified in the statewide needs assessment, provides areas for the DOR to focus its efforts in working with service providers.  Additionally, the CRD would add two additional areas of need that will assist in the improvement of community rehabilitation program outcomes, these areas focus on: 

· Training of CRP staff and

· Evaluation of the DOR Service Delivery system.

To address the identified needs, the DOR CRD will:

· Continue collaboration and informational training on Social Security benefits and related resources and programs for CRP program staff and counselors.

· Partner with CRPs in building collaborative relationships with employers and businesses.

· Support the participation of CRP staff in training opportunities with a rehabilitation emphasis, such as; DOR/DMH Customized Employment Partnership training series, and the Interwork Institute and San Diego State University educational programs offered through RCEP IX-CRP training, certificate, bachelors and masters level programs in rehabilitation policies, management practices, and employment services.

· Provide and analyze data to evaluate CRP service delivery trends and performance that will guide the DOR in its strategic plan for determining where service gaps and needs exist.

· If resources permit, the DOR will also use the findings to determine the scope of the next establishment grant cycle to address the unmet needs of individuals with disabilities over the next three years.

The DOR and the SRC continue to analyze the findings in the needs assessment and will use this information in a strategic manner that results in collaborative resource planning that includes persons with disabilities and educates employers and other constituents in California.   The data has provided input to the goals and strategies outlined in attachment Section 4.11(c)(1).   
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ATTACHMENT 4.11(b)

ANNUAL ESTIMATES OF INDIVIDUALS TO BE

SERVED AND COSTS OF SERVICES

4.11(b) Annual Estimates

Regulation: CFR 361.29(b)

Includes State estimates of number of individuals in the state who are eligible for services; number of eligible individuals who will receive services provided with funds provided under part B of Title I of the Act and under part B of Title VI of the Act, including, if the designated state agency uses an order of selection, estimates of the number of individuals to be served under each priority category within the order.  

Section 101 (a) (15) (B) of the Act.

For Plan Year 2008, the DOR has developed the following estimates:

· Approximately 40,000 new applicants will be determined eligible for services.  Of that number, approximately 26,700 new consumers will receive plan services under Part B of Title I of the Act and under Part B of Title VI of the Act.  Further, approximately 2,800 will receive plan services under Part B of Title VI of the Act.  

DOR operates under Order of Selection, of the 29,500 new consumers to receive plan services, the DOR estimates:

· Approximately 16,815 will be consumers with the most significant disabilities in Category 1,

· Approximately 12,685 will be consumers with significant disabilities in Category 2, and
· As of July 1, 2007, 367 eligible individuals with disabilities are currently on the DOR waiting list.
The DOR annually serves 121,000 individuals with disabilities.  During PY 2008, 29,500 new consumers will receive plan services. The DOR expects to provide plan services for 79,000 eligible individuals with disabilities.  

The average cost per plan under Part B of Title I of the Act is projected to be $4,400.  Under Part B of Title VI of the Act, the projected average cost per plan is $6,800.

Through Order of Selection DOR estimates the service cost for the individuals with the most significant disabilities (Category 1) at approximately $92 million and for the individuals with significant disabilities (Category 2) at approximately $82 million.

The Order of Selection policy for the California Department of Rehabilitation states that under its Order of Selection process, DOR will continue to serve individuals with the most significant disabilities first, then those with significant disabilities, and then those with disabilities.  If DOR cannot serve individuals who are eligible, it will place them on the statewide waiting list.  This policy is utilized to insure that individuals who are the most significantly disabled have priority for services.  
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ATTACHMENT 4.11(c)(1)

STATE’S GOALS AND PRIORITIES

4.11(c)(1) Goals and Priorities  

Regulation: CFR 361.29(c)

The goals and priorities must be jointly developed, agreed to, reviewed annually, and, as necessary, revised by the designated State unit and the State Rehabilitation Council.  Section 101(a)(15)(C) of the Act.
The goals and priorities for Program Year (PY) 2008 are based upon a comprehensive assessment of needs of individuals with disabilities in California.  As a final analysis of the California Statewide Needs Assessment Program (SNAP) conducted by the Interwork Institute at San Diego State University (SDSU) was not available at the time of the development of the Department of Rehabilitation (DOR) 2008 State Plan, the DOR and State Rehabilitation Council (SRC) have considered information from the preliminary SNAP report; Consumer Satisfaction Survey trends and analysis; Program Improvement Plan information; needs identified by EPSD and SSD staff; and caseload review analysis to identify needs of individuals with disabilities in California and to establish PY 2008 goals and objectives.


Program goals were jointly developed by the SRC and the DOR.  The SRC Planning work team meets on a quarterly basis with DOR planning staff to collaboratively identify needs and develop recommendations for development, improvement or enhancement of DOR vocational services.  The SRC actively participates in the recommendation and review of strategic goals.  In May 2007 the executive leadership of the SRC reviewed with DOR staff the State Plan and all attachments.  The full council reviewed the State Plan at their June 2007 Meeting and agreed to identified goals and priorities.     
 
As the DOR develops the State Plan and complies with the Rehabilitation Act the goals and priorities set forth, we seek improvement and growth in the areas identified as unmet needs of persons with disabilities.  The DOR maintains some of our previous goals and priorities but has developed new goals and strategic measurable objectives (found in 4.11(d)) to reflect the results of the SNAP.

These five program goals sharpen the focus of the state’s standards and indicators as well as findings and recommendations from the SRC.  It is our ambition to align resources and activities toward successful implementation of vocational rehabilitation (Title I), Supported Employment (Title VI B) and systems change goals.

SNAP Concerns:

The results of the SNAP showed a common theme among unmet needs for individuals, agencies, and DOR staff.  The top 3 concerns were:  

· Understanding Social Security benefits
(Program Goal 1.3),

· Preparing for job interviews (Program Goals 1.1 and 1.2), and

· Appropriate work settings /Job retention (Program Goal 1.1).
DOR Program Goals: 

Program Goal 1.1
Increase the quality and quantity of employment 

outcomes.

Program Goal 1.2:  
Increase the effectiveness and efficiency of vocational rehabilitation services delivery.

Program Goal 1.3:  
Increase the number of SSI/SSDI beneficiaries 

             


at or above Substantial Gainful Activity.

Program Goal 1.4:  
Improve the recruitment and retention of 

     


qualified rehabilitation professionals.

Program Goal 1.5:  
Increase equality for persons with disabilities 

              
through systems change.
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ATTACHMENT 4.11(c)(3)

ORDER OF SELECTION

4.11(c)(3) Order of Selection 

Regulation: CFR 361.29(c)(5)

Required annually for each year the State agency is operating under an order of selection.  Must identify the State’s service and outcome goals and the time within which these goals may be achieved for individuals in each priority category within the order.  Section 101(1)(5) and (15)(C) of the Act.
Since 1995, the DOR has operated its vocational rehabilitation services program under an Order of Selection (OOS) process.  The DOR will continue operating under its OOS process in State Plan 2008, as requests for DOR services are expected to exceed budgetary resources.  

Under its OOS process, DOR will continue to serve individuals with the most significant disabilities first (Priority Category 1), then those with significant disabilities (Priority Category 2), and then lastly those with disabilities (Priority Category 3).

Estimates for PY 2008

Table 8 that follows reflects the DOR estimates for Program Year 2008:
Table 8

	Priority Category
	Estimated # of Individuals
	Estimated

	
	To be Served
	New Applicants
	New Plans
	# of Rehabs
	Costs

	Most Significantly Disabled (1)
	51,788
	22,800
	16,815
	5,577
	$92 million

	Significantly Disabled (2)
	69,121
	17,200
	12,685
	8,723
	$82 million

	Disabled (3)
	0
	0
	0
	0
	0

	TOTAL
	121,000
	40,000
	29,500
	14,300
	$174 million


If DOR cannot serve all individuals who are eligible, it will place them on a statewide waiting list.  DOR ensures that those eligible individuals who do not meet the order of selection criteria will have access to services provided through information and referral pursuant to CCR §7037.  The waiting list is reviewed annually to assure that services are being provided on a statewide basis and that the determination of priority category does not bar or discriminate against any eligible individual based on the factors specified in CCR §7050(b).

The OOS Policy is utilized to insure that individuals who are the most significantly disabled have priority for services.  The policy was last changed in State Plan 2003 to significantly streamline and shorten the time required to assess priority status of individual consumers.  No policy changes are anticipated for State Plan 2008.

For State Plan 2008, it is expected that the DOR will provide the full range of services to those individuals with the most significant disabilities and those with significant disabilities who apply for services on or before June 30, 2008.  

The Order of Selection Declaration for FY 2007-2008 is as follows, next page:

DECLARATION CHANGING PRIORITY CATEGORIES SERVED UNDER ORDER OF SELECTION FOR VOCATIONAL REHABILITATION SERVICES

Whereas, on August 18, 1995, the Director of the Department of Rehabilitation (Department) declared that the Department is under Order of Selection for Vocational Rehabilitation Services and determined that no priority categories could then be served, and,

Whereas, on June 16, 2006, the Director of the Department issued a declaration that projected resources were adequate to serve individuals in priority categories that include all most significantly disabled individuals, regardless of the date of application, and significantly disabled individuals with an application date on or before June 30, 2007, shall be served effective June 30, 2006, and,

Whereas, I have reviewed projected resources and projected costs, as provided by Title 9, California Code of Regulations, Sections 7052 and 7053.5, and determined that the order of selection shall remain the same in that projected resources are adequate to serve individuals in the priority categories that include all most significantly disabled individuals, regardless of the date of application, and significantly disabled individuals with an application date on or before June 30, 2008.

Now, therefore, I, Luciana Profaca, Acting Chief Deputy Director of the Department of Rehabilitation, declare that effective June 30, 2007, priority categories that include all most significantly disabled individuals, regardless of the date of application, and significantly disabled individuals with an application date on or before June 30, 2008, shall be served.

Dated: June 15, 2007


Signed original on file
__________________
LUCIANA PROFACA

Acting Chief Deputy Director
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ATTACHMENT 4.11(c)(4)

GOALS AND PLANS FOR 

DISTRIBUTION OF TITLE VI, 

PART B FUNDS

4.11(c)(4) Goals and Plans for Distribution of Title VI, Part B Funds

Regulation: Section 625(b)(3) of the Act

Describe the quality, scope, and extent of supported employment services authorized under this Act to be provided to individuals who are eligible under this Act to receive the services and specify the goals and plans of the State with respect to the distribution of funds received under section 622.
The DOR utilizes all funding provided under Section 622 of the Act for the provision of Supported Employment (SE) services for eligible individuals.  Individuals provided with SE services:

· Are eligible for vocational rehabilitation services,

· Are determined to be individuals with the most significant disabilities and, and

· Have selected SE as the appropriate employment outcome, following a comprehensive assessment of rehabilitation career and job needs.

SE services include situational assessment, job placement, and job coaching.

In addition to the funds available under Section 622, the DOR utilizes Title I funds as necessary to meet the needs of individuals with the most significant disabilities who are determined, based on the above criteria, to be eligible for SE services.  For State Plan 2008, it is expected that DOR will expend all funds made available under Section 622.  It should be noted, that Title VI, Part B Funds only make up 17.09% in PY 2006 and 20.57% in PY 2005 of the DOR’s annual commitment of resources for SE programs that serve the most significantly disabled consumers. 

The DOR goals and priorities for the distribution of funds received under Section 622 of the Act for Supported Employment are: 

Supported Employment Goal 2.1:  Increase competitive, integrated employment opportunities for consumers accessing Supported Employment (SE) services.

Supported Employment Goal 2.2:  Enhance DOR staff knowledge of SE Regulations and processes by providing training and technical assistance. 

Supported Employment Goal 2.3:  Promote and enhance collaboration with local and statewide SE partners and stakeholders.
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ATTACHMENT 4.11(d)

STATE STRATEGIES AND USE OF TITLE I FUNDS

FOR INNOVATION AND EXPANSION ACTIVITIES

4.11(d) Strategies 

Regulation: CFR 361.29(d)
State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities to: 

(1)  Address needs identified in the comprehensive assessment and to achieve identified goals and priorities

(2) Carry out outreach activities to identify and serve individuals with the most significant disabilities who are minorities

(3) Overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the state vocational rehabilitation services program and the state supported employment services program.  Section 101 (a) (15) (D) and (18) (B) of the Act and Section 427 of the General Education Provisions Act (GEPA).

Section I: Program Goals 

The DOR has established the following Program goals for PY 2008 to address needs identified in the comprehensive assessment and to achieve identified goals and priorities. 

Program Goal 1.1:  Increase the quality and quantity of employment outcomes.

Performance Measures to be achieved:

· During PY 2008, DOR will increase successful employment outcomes by 1% over prior fiscal year as evidenced by RSA Standard 1.1.

· During PY 2008, DOR will increase the number of consumers who identify employment as their primary source of income at successful closure in competitive employment by 1% over PY 2007.

· During PY 2008, DOR will increase the earnings ratio of all individuals in competitive employment by 0.5% over the PY 2007 as evidenced by RSA standard 1.5.

Strategies:

· The Workforce Development Section (WDS) and the Disability Access Section (DAS) participate on the “State as a Model Employer” committee and will host a training event on the employment and retention of individuals with disabilities in state civil service during PY 2008. 

· National Employment Team (NET): The Assistant Deputy Director of Collaborative Services and the WDS Section Manager coordinate California’s response to NET activities.  

· Additional district strategies may include but not be limited to: NET program activities; expansion of job placement circle activities; active participation in job fairs; employer consortiums; and monitoring of high-cost, long-term cases. 

Program Goal 1.2:  Increase the effectiveness and efficiency of VR services delivery.

Performance Measures to be achieved:

· During PY 2008, 80% of eligible individuals able to be served will have their IPE developed within 90 days of date of eligibility determination or removal from the waiting list.

· During PY 2008, 80% of respondents to the Consumer Satisfaction Survey (CSS) will identify satisfaction with services provided during the following phases of service delivery:

· Preplan

· In plan

· Closure Employed

· Closure Not Employed

· During PY 2008, the DOR will develop and implement a strategic plan to re-evaluate the current DOR service delivery system 

Strategies:

· The DOR is implementing Rehabilitation Administrative Manual (RAM) Chapter 30 to provide consistent guidance related to Record of Service Activities.

· RAM Chapter 30 Technical tool tips will be provided statewide electronically.

· RAM Chapter 30 information and guidelines will be integrated into all appropriate counselor in-service training.

· The State Rehabilitation Council (SRC) will review all CSS data and analysis and provide recommendations to the DOR to improve service delivery.

· Rehabilitation Supervisors and District management teams will monitor Record of Service activities to ensure effective and efficient service delivery.

Program Goal 1.3:  The DOR will provide benefits counseling to persons with disabilities that will allow them to make informed choices about SSI, SSDI, TANF, General Assistance, State Disability, etc. 

Performance Measures to be achieved:

· During PY 2008, DOR will increase the number of SSI/SSDI beneficiaries earning at or above Substantial Gainful Activity by 2% over PY 2007.

· During PY 2008, DOR, with partners, will provide 7 training/technical assistance sessions for DOR staff, community partners and other stakeholders related to the utilization of Social Security Administration (SSA) work incentives, on-line benefits planning tools and calculators.

· During PY 2008, DOR will administer a five-year Demonstration Project grant with SSA that will enroll 200 DOR consumers during Project Year Two and include the provision of intensive benefits planning and counseling for consumers with HIV or other autoimmune deficiencies.

Strategies:

· The DOR Collaborative Services Section will convert best practices identified during the life of the Bridges transitions grant to departmental practices.
· CRPs and DOR staff will assist consumers in accessing and navigating the www.db101.org website to decrease concerns regarding the impact of employment on benefits.
· The DOR will ensure that all SVRCs are aware of linkages available through Work Incentives Planning and Assistance (WIPA). SVRCs will orient consumers to these benefits planning resources, as appropriate.
· Mental Health Interagency agreements include expectations of training and technical assistance related to benefits planning.
· Upon release of Ticket to Work regulations, DOR will coordinate with the Social Security Administration (SSA) regarding implementation.
Program Goal 1.4:  The DOR will improve the recruitment and retention of Qualified Rehabilitation Professionals.

Performance Measures to be achieved:

· The DOR will develop and implement on-line continuous examination for the Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) classification by October 1, 2007.

· The DOR will complete salary studies for the SVRC, QRP and related classifications by December 31, 2007. 

*Additional comprehensive goals and objectives outlined in CSPD attachment 4.10.

Strategies:

· The DOR will provide Multimedia recruitment information to all Masters degree programs that graduate potential candidates for the SVRC, QRP classification.

· The DOR Human Resources Branch Manager and the SDS Chief will collaborate with graduate students, education partners and RSA at the annual NCRE, CSAVR, RSA conference.

· The DOR will utilize internal and external subject matter experts to evaluate similar counseling positions in the public and private sector to maximize relevant salary study information.

Program Goal 1.5:  The DOR will increase equality for persons with disabilities through systems change.  

Performance Measures to be achieved:

· During PY 2008, The DOR will assist 55 individuals with disabilities to transition from nursing facilities to community based living arrangements.

· During PY 2008, DOR’s Disability Access Section (DAS) will provide at least thirty (30) training sessions to California Departments and agencies regarding employment law and architectural and program access.

· During PY 2008, The DOR DAS will provide the Governor’s Offices of Emergency Services and Homeland Security recommendations and technical assistance to maximize the health and safety of all Californians with disabilities.

Strategies:

· The DOR’s Independent Living and Assistive Technology Section, in collaboration with the State Independent Living Council (SILC), will provide one-time funding for Centers for Independent Living (CILs) to support individuals with disabilities in moving from institutional settings to the community.  
· The DAS will train a total of 4,350 Correctional Officers in the 33 adult institutions regarding the impact of removing health care appliances from inmates (366 Training Sessions during PY 2007, 147 Training Sessions during PY 2008).   

· On behalf of the State Personnel Board the DAS, via an Interagency Agreement, will provide 3 training sessions to state government regarding the reasonable accommodation requirements. 

· Via Interagency Agreement, the DOR DAS will survey the Department of Industrial Relations offices to identify physical access deficiencies.

· The DOR will actively participate with the Governor’s Offices of Emergency Services and Homeland Security Disaster Preparedness and Recovery drills to identify and problem solve physical and program access barriers for individuals with disabilities. 
Section 2: Title VI B Supported Employment Program Goals 

The DOR has established the following Supported Employment Program goals for PY 2008.

Supported Employment Goal 2.1:  Increase Competitive, integrated employment opportunities for consumers accessing Supported Employment (SE) services 

Performance Measures to be achieved:

· Of consumers receiving supported employment placement services, increase individual placements 2% over achieved PY 2007.
· Increase competitive wages for consumers receiving supported employment services by 2.5% over achieved PY 2007.
Strategies:


· DOR district staff will meet with CRPs, regional centers, local educational agencies, and other community partners to provide training and technical assistance regarding independent living and job readiness skills necessary for successful SE placement. 

· The DOR will encourage DOR SVRCs, CRP and Regional Center staff to utilize individual placements rather than group placements as appropriate.

· The DOR will evaluate data from mandatory post closure reviews for SE consumers earning less than minimum wage at closure to identify potential readiness for competitive placement.

· The DOR will work with SE vendors to increase the number of group placements at or above minimum wage. 

Supported Employment Goal 2.2:  Enhance Staff knowledge of supported employment regulations and processes by providing training and technical assistance.

Performance Measures to be achieved:

· The DOR will Promulgate Supported Employment Regulations and publish RAM Chapter 31 The Supported Employment Manual during PY 2008.  

· The DOR will coordinate and implement at least two regional Supported Employment Coordinator Meetings during PY 2008.

· The DOR will develop and implement electronic resources to provide technical assistance to staff and community partners during PY 2008. 

Strategies:

· The DOR SE coordination will collaborate with internal and external partners to promulgate SE Regulations.

· The SE coordinator will disseminate and provide technical assistance to SE liaisons in each district upon publication of SE Regulations and RAM Chapter 31 (SE Manual). 

· SE employment liaisons in each district will serve as internal resources to supported employment counselors in each district.

Supported Employment Goal 2.3: Promote and enhance collaboration with local and statewide SE partners and stakeholders

Performance Measure to be achieved:


· The DOR will develop a formal information-sharing network of supported employment liaisons to be resources for policy and practices to Regional Center staff, DOR district staff, and other interested community partners. 

· The DOR will identify and disseminate best practices for supported employment service delivery via the SE liaisons. 

Strategies:

· Each DOR District Administrator will designate at least one staff member to serve in the capacity as SE liaison. The SE coordinator will encourage districts to participate in local stakeholder meetings.

· The SE coordinator will correspond with and regularly update SE liaisons to determine best practices and disseminate findings to all participants.

Section 3: Innovation and Expansion Goal

The DOR has established the following Innovation and Expansion Goal for PY 2008: 

Innovation and Expansion Goal 3.1:  Electronic Record System

The DOR has set aside a portion of funds allotted under section 110 of the Act to replace its outdated mainframe system with a new Electronic Records System (ERS).  The new ERS will be a commercial off-the-shelf application that will improve the accessibility, effectiveness and efficiency of the VR Services Program for individuals with disabilities.  ERS will enhance DOR’s performance on the evaluation standards and performance indicators established pursuant to section 106 of the Act, as amended.  DOR is currently seeking approval from the state to procure and implement ERS.  

Performance Measures to be achieved: If approved by the state, measurable goals established for the ERS project are as follows:

· The DOR will release the Request for ERS Proposal by October 2007.

· The DOR will select the ERS vendor by June 2008.

· The DOR will obtain state approval to award contract to ERS vendor by August 2008.

4.11(d)(2): Strategies to carry Out Outreach Activities to Identify and Serve Individuals with the Most Significant Disabilities Who are Minorities 

The DOR Identifies and implements effective strategies to better serve individuals with disabilities, including those with the most significant disabilities who are members of California’s multicultural population.

The Preliminary data from the Comprehensive Statewide Needs Assessment Program (SNAP) does not identify a disparity between the identified needs of individuals with significant disabilities who are minorities.

There is a 100% equity for accessing services for minority groups in California as evidenced by RSA Standard 2.1 for PY 2007.  The DOR believes the following strategies will continue to assist the DOR in meeting outreach goals.  

Strategies:



The DOR will continue to partner with local agencies that serve monolingual populations to enhance services that are provided to these individuals.


The DOR will continue to promote use of the telephonic interpreting service for those offices that do not have bilingual Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professionals (SVRC, QRPs) on staff and ensure printed and electronic public information is provided in multiple languages.


The DOR will continue to enhance the cultural competency of all staff in order to effectively serve California’s multicultural population and recruit SVRC, QRPs to mirror the community they are serving. 


The DOR will continue to establish and or participate in collaborations and partnerships with businesses and professional groups statewide that represent diverse populations.

· The DOR will collaborate with the American Indian Advisory Council in partnership with the Native Hope International Pow Wow through the First Annual Native American Resources Summit to improve Native American VR Services. 

Strategies to Overcome Identified Barriers Relating to Equitable Access and Participation of Individuals with Disabilities in the State VR Services Program and the State Supported Employment Services Program. 

The DOR identifies and implements effective strategies to provide training and assistive technology (AT) to improve access and participation of individuals with disabilities in DOR programs.

Strategies to provide a broad range of AT services and devices to individuals with disabilities at each stage of the rehabilitation process:

· The DOR Staff Development Section (SDS) provides comprehensive training to professional and paraprofessional staff to ensure that a broad range of assistive technology (AT) services and assistive technology devices are provided to individuals at each state of the rehabilitation process.  The following specific in-service training classes specifically address these objectives:  Introduction to Rehabilitation Counseling, Mapping Rehabilitation Technology and Rehabilitation Technology.

· The Assistive Technology (AT) Section provides assistance to DOR staff and the general public in all areas of assistive technology services and devices within the scope of the Assistive Technology Act of 2004.

· Streamlining of Procurement activities:  the AT section provides support to DOR counselors to provide AT services and devices in the most efficient manner.

· The DOR will provide videophones to enable rehabilitation counselors for the deaf to enhance the delivery of VR services to deaf and hard of hearing consumers, utilizing the consumer’s preferred mode of sign language communication. 

Strategies to provide AT services and devices to individuals with disabilities on a statewide basis: 

· The DOR will establish an AT Equipment Loan Program, which will be based in 10 community-based organizations throughout the State.  The program is open to any individual, family member, guardian and organization with a disability, which would like to borrow and access AT equipment for a limited time.

· As a result of DOR and State Chief Information Office Policy Development, all state websites will be 508 and W3C Level I & II compliant effective November 30, 2007. 
· The DOR will continue to provide training on disability employment law and program/physical accessibility as requested by field offices, partners and employers statewide.
Strategies to identify and serve individuals who have been unserved or underserved by the VR program

In addition to the Strategies identified in 4.11(d)(2) (Strategies to carry Out Outreach Activities to Identify and Serve Individuals with the Most Significant Disabilities Who are Minorities) the DOR and SRC will collaborate to utilize the following strategies to identify and serve individuals who have been unserved or underserved by the VR program: 

· The DOR District staff will continue discussions with Local Workforce Investment Boards to compare census data to populations served.

· DOR will evaluate available research related to incidence of specific disabilities within California to identify whether DOR is sufficiently providing service.  Research review will include the following specific disabilities: autism, acquired traumatic brain injury.

· The DOR has forwarded topics for consideration at the upcoming Institute on Rehabilitation Issues (IRI) including the needs of collaborative vocational rehabilitation service delivery for US veterans with disabilities. 
· The DOR is collaborating with the Governor’s Committee on Employment of Persons with Disabilities to identify needs and service gaps for returning veterans with disabilities.  Recommendations to be forwarded to the Governor by 12/31/07.
Strategies to establish, develop or improve Community Rehabilitation Programs.

DOR is committed to working in collaboration with community rehabilitation program providers to ensure a partnership exists that assists in meeting the needs of DOR consumers. As state resources are limited, and no new Establishment Grant funding is made available, the DOR focus becomes more on improvement of current services provided by its partner agencies. Emphasis on evaluation and training to improve quality outcomes, without allocating additional resources, becomes more critical in maintaining and sustaining necessary services.   

To address the areas as indicated in the statewide needs assessment and in 4.11(a), the DOR will focus its efforts on working with CRP partners in the following:

1. Understanding Social Security benefits:  CRD will work with appropriate units within DOR to ensure resources, website information and links are made available to CRPs: 

· In the state of California, the disability community has developed a website, www.db101.org.  This resource provides user-friendly online calculators that will allow consumers to determine the impact of their earnings on their benefits.  The various calculators on this website include Benefits to Work, Job to Job, School and Work, Medi-Cal for the Working Disabled and Plan for Achieving Self Support (PASS).  These resources are a result of collaboration between DOR, the Employment Development Department, the California Health Incentives Improvement Project (CHIIP), the Community Technology Foundation of California and the California Endowment that was initiated in 2002.  Training on the calculators is made available on a county-by-county basis.

· Work with District and CRP staff to establish relationships with their local Work Incentives Planning and Assistance (WIPA) providers to ensure that DOR consumers receive the necessary guidance on Benefits Planning and Social Security issues.  

· The DOR does not provide Benefits Planning Services as a CRP provided grant or fee-for-service.
· Field staff is instructed to utilize the services available through the (WIPA) Program funded by the Social Security Administration (SSA). 

· Under the WIPA project, Community Work Incentives Coordinators provide work incentive information, benefits planning and assistance services to SSA beneficiaries with disabilities, including those who are DOR consumers, in all California counties. 
· Ticket to Work coordinators are in place in each district to work with DOR staff and CRPs on issues relating to consumers and their Social Security benefits.
2. Preparing for job interviews and Appropriate work settings /Job retention:  CRD will work with appropriate DOR units to identify training partners to assist CRPs in building collaborative relationships with employers and businesses.
· The DOR Workforce Development Section, Collaborative Services and CRD units have linkages with training resources to provide CRPs with training opportunities focusing on the development of consumers “soft skills” and employer relationship building. Training resources include the DOR/DMH Customized Employment Partnership training and RCEP IX-CRP training available through the Interwork Institute at San Diego State University (SDSU).
3. Training of CRP staff:  CRD will work with appropriate units within DOR to ensure CRP staff is aware of training opportunities and resources through dissemination of information about relevant educational opportunities and other training announcements including:
· DOR/DMH Customized Employment Partnership training.
· Commission on Accreditation and Rehabilitation Facilities (CARF).
· SDSU rehabilitation professional certificate and degree programs.
4. Collaboration with SDSU: The DOR will collaborate with SDSU Interwork Institute in the development and refinement of curriculum offered through RCEP IX-CRP training funds.  Areas of concern identified in the needs assessment of (Understanding Social Security benefits; Preparing for job interviews; and Appropriate work settings /Job retention) are presented in these focused trainings. However, DOR/CRD will review the curriculum addressing those specific areas, and additional training needs to ensure sufficient information is provided. Certification programs include: 
· Post Employment Training for CRP Executives,
· Employment Services Certificate (ESC), and
· Skill Building Certificate for Managers (SBCM).
5. DOR CRP Service Delivery System Information:  The CRD unit will provide data to each district on the impact of CRP services. The provision of this data will assist each District to analyze specific trends occurring within its region. Focused training and review of performance will occur with CRP, CRD and DOR field staff. This information will enable the DOR to analyze the strengths and challenges of services provided by CRPs in Districts and objectively and strategically plan and evaluate where service gaps and needs exist.  Data will include:  
· The number of consumers served,

· The number of successful 26 closures,

· The average cost per consumer and closure, and

· The successful closure ratio.
Strategies to improve the performance of the state with respect to the evaluation standards and performance indicators: 

During PY 2007, the DOR has identified specific program goals and Measurable Objectives for to highlight RSA evaluation standards and performance indicators 1.1, 1.2, 1.5 and 2.1.  For PY 2008, the DOR will continue to utilize effective strategies to monitor progress on all standards and indicators. These strategies include but are not limited to: 

· Targeted Management Information System (TMIS) reports provided at District, Branch and counselor level,
· Caseload reviews conducted quarterly by Centralized Services,
· RSA evaluation standards and performance indicators Quarterly Reports provided to all DOR Management by Budgets and Fiscal Forecasting staff,
· Quarterly Order of Selection updates, and
· Monthly monitoring of high-cost, long-term cases.
Strategies for assisting other components of the Statewide Workforce Investment system in assisting individuals with disabilities: 

Universal Access Workgroup
· DOR will provide a leadership role in the Universal Access Work Group (UAWG). UWAG is an interagency collaborative work group of the California Workforce Investment Board, that was established by the DOR, to ensure that the programs and services offered through the WIA are accessible to and usable by persons with disabilities.  It is based on the WIA principle of universal access and is intended to assist state and local government entities comply with the accessibility requirements of the ADA within the One-Stop Career Center system through which WIA operates. 

· To ensure consistent program and physical accessibility within the One-Stop Career Center System, DOR will continue to provide training and technical assistance to participants, including State Regional Advisors and Program Managers, One-Stop Career Center staff, Disability Program Navigators, and Equal Opportunity Officers throughout California. Training topics included: federal Workforce Investment Act, Section 188 (non-discrimination); state and federal disability law; mental health issues; and disability awareness and etiquette. 

Training and Technical Assistance
· DOR and the California Department of Mental Health will jointly fund and develop a series of trainings designed to emphasize collaborative employment services and supports to persons with severe disabilities.  These trainings will be available to mental health agencies, education agencies and WIA partner agencies on a regional basis.   Consultants and trainers will be chosen on through a competitive application process. Topics may include:

· Building consumer capacity for employment,

· Supported employment, Job placement and retention,

· Benefits planning,

· Employment and illness management, and

· Building Partnerships with Community Colleges and Universities to support employment outcomes.
AB 925 - Collaboration with the California Governor's Committee on the Employment of People with Disabilities

Assembly Bill (AB) 925 requires the California Governor's Committee on the Employment of People with Disabilities, DOR, the California Labor and Workforce Development Agency and the California Health and Human Services Agency to develop a sustainable and comprehensive strategy to accomplish various goals aimed at bringing people with disabilities into employment at a rate comparable to that of the general adult population. AB 925 serves to bring together key provisions of state and federal laws that address employment and employment supports for people with disabilities, including health care benefits and personal assistance in the workplace.

The Governor’s Committee in partnership with DOR and other WIA partner agencies will develop a comprehensive strategy for the employment of people with disabilities. AB 925 partner agencies are soliciting recommendations for elements of the strategy from public and private stakeholders through the use of public meetings, mass mailings, local focus groups, conferences, the Internet.  These recommendations will be reviewed and incorporated into a flexible, sustainable comprehensive strategy designed to systematically eliminate employment barriers, improve program and physical access within the workforce development system, and expand public and private understanding of disability benefits planning, work incentives, and health care access. 
4.11(d)(3): Describe how the state agency will use these strategies to overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the state VR services program and the state Supported Employment services program (including one or more of the following barriers identified in Section 427 of GEPA:  gender, race, national origin, color, disability, and age)

Individuals with disabilities have identified no major barriers to equitable access and participation in either the vocational rehabilitation services or supported employment services programs.  The following information sources were reviewed to identify if such barriers existed: the preliminary SNAP report; Consumer Satisfaction Survey trends and analysis; Program Improvement Plan information; needs identified by EPSD and SSD staff; and caseload review analysis.
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ATTACHMENT 4.11(e)(2)

EVALUATION AND REPORT OF PROGRAM ACHIEVING IDENTIFIED GOALS AND PRIORITIES AND USE OF TITLE I FUNDS FOR INNOVATION AND EXPANSION

4.11(e)(2) Evaluation and Reports of Progress 

Regulation: CFR 361.29(e)

Describe the agency’s progress on achieving the goals and priorities identified in meeting the performance standards and indicators, and on how funds reserved for innovation and expansion activities were used.

Section 101(a)(15)(E) and (18)(C) of the Act.
Address needs identified in the comprehensive assessment and to achieve identified goals and priorities.

Goal 1.1 

Increase the Quality and Quantity of Employment 




Outcomes

Objective 1.1  
The DOR will increase the number of employment




outcomes for PY 2007. 

Performance Measures to be achieved:

The DOR will increase employment outcomes by 100 over the PY 2006.

PY 2006 Achieved:

14,226 outcomes

PY 2007 Goal:


14,326 outcomes

PY 2007 as of 3/31/2007:
  6,737 outcomes


PY 2007 as of 6/30/2007:
10,517 outcomes

The DOR does not anticipate that it will achieve the goal of 14,326 outcomes identified for PY 2007.  

A number of positions have been vacant for sometime due to a lack of qualified candidates.  DOR initiated an aggressive recruitment campaign with its university partners in PY 2006 and revamped its testing methods. The SVRC/QRP exam is slated to be on line and fully accessible by Fall 2007.  Because the online exam is not yet available, the number of Master’s students close to graduation that took advantage of the early testing option testing was lower than expected.  Many of the SVRC/QRPs that were reachable on the list have been or are in the process of being hired, however, because these candidates are not yet at journey level, their productivity rate is not as high as that of a seasoned counselor.   

The DOR has been using Graduate Student Assistants (GSA) wherever

possible.  While this strategy has assisted in easing the shortage of

SVRC, QRPs to some extent, the productivity rate of the GSA is less than that of a journey level SVRC.  The DOR anticipates that it will achieve its goals for PY 2008 as the online exam will be up and running and the productivity of recent hires will have increased.

The DOR will increase employment outcomes from consumers receiving services from One Stop Career Centers by 20 over PY 2006.

PY 2006 Achieved:

634 employment outcomes 

PY 2007 Goal:


654 employment outcomes


PY 2007 as of 3/31/2007:  
378 employment outcomes

PY 2007 as of 7/31/2007:
486 employment outcomes

As of 7/31/2007, the DOR is on target to meet this measurable objective.  There are an additional 240 individuals in status 20 and 148 individuals in status 22, with a potential of achieving status 26 during this Program Year. 

Goal 1.2  

Increase the success rate for PY 2006

Objective 1.2  
The DOR will increase the success rate for PY 2007.

Performance Measure to be Achieved:  

The DOR will increase the success rate by 2% over PY 2006. 

PY 2006 Achieved:

57.6%

PY 2007 Goal:


58.7%


PY 2007 as of 3/31/07:

54.9%

PY 2007 as of 6/30/07:

55.9%

The DOR has exceeded RSA Indicator 1.2 as of 6/30/2007.  However, as of that date, the DOR has not yet met its PY 2007 measurable objective.  It is suspected that the sustained high vacancy rate for counselors and support staff in the field has impacted these numbers. The DOR is additionally carefully monitoring if and how implementation of the new California minimum wage is impacting the rate of successful closures. 

Goal 1.3 

Increase the earnings ratio for PY 2007

Objective 1.3  
The DOR will increase the earnings ratio by 2% 




over PY 2006.

Performance Measures to be achieved:

The DOR will increase the earnings ratio for PY 2007 by 2%.

PY 2006 Achieved:

48.6%

PY 2007 Goal:


50.6%


PY 2007 as of 3/31/07:

49.7%

PY 2007 as of 6/30/07:

50.3%

As of 6/30/07, the DOR is on track to meet its goal of increasing its earning ratio as defined by RSA Standard 1.5. 

The DOR will increase the hourly wage per employment outcome by 2% over PY 2006.

PY 2006 Achieved:

$11.03

PY 2007 Goal:


$11.25

PY 2007 as of 3/31/07:

$11.26

PY 2007 as of 6/30/07:

$11.43

As of June 30, 2007, the DOR has met this PY 2007 measurable objective.  It is expected that the increase in California’s minimum wage has been a major factor. 

The DOR will increase the average percentage of employment closures that are at or above the Substantial Gainful Activity (SGA) – consumers identified as SSI/SSDI disabled earning at or above $860/month and SSI/SSDI blind earning at or above $1,450 at closure - by 2% over PY 2006. 
PY 2006 Achieved: 

51%

PY 2007 Goal:


53%


PY 2007 as of 6/30/07:

50%

As of June 30, 2007, the DOR is not meeting this goal.  Benefits planning and job retention has been identified in the Statewide Needs Assessment Program (SNAP) as an unmet need.  The results of this performance measure reflect the disincentives of obtaining SGA as perceived by consumers.  The DOR and collaborative partners are developing strategies to implement during PY 2008 to improve this outcome. 

Goal 1.4 

Establish RSA Performance Indicators that will be 

measured at the District and Senior Vocational Rehabilitation Counselor level.

Objective 1.4: 
The DOR will establish RSA Performance Indicators that will be measured at the District and SVRC level.

Performance Measure to be achieved:  

The DOR is scheduled to have this project completed by July 2007 utilizing DOR’s Targeted Management Information System (TMIS).

PY 2007 Goal:


Completion by 7/31/2007


PY 2007 as of 6/30/07:

Not yet completed 

The conversion of TMIS reports from State Fiscal Year to Program Year has not yet been completed due to vacancies of critical positions in the DOR Information Services Section and a larger than anticipated amount of staff time required for the Electronic Recording System (ERS) project.  It is anticipated that this goal will be completed by fall 2007. 

Goal 1.5 

Increase participation of employer interaction by 20 



over 2006.  

Objective 1.5 
The DOR’s Workforce Development Section will increase participation of employer interaction by 20 over PY 2006.

Performance Measure to be achieved:

The DOR’s Workforce Development Section will increase participation of employer interaction by 20 over PY 2006.



PY 2006 Achieved: 

22 employers

    

PY 2007 Goal:


42 employers




PY 2007 as of 3/31/07:

30 employers



PY 2007 as of 6/30/07:

51 employers

The DOR Workforce Development Section’s continuing efforts to outreach to many of California’s largest employers has resulted in the DOR exceeding the PY 2007 objective. 
Carry Out Outreach Activities to Identify and Serve Individuals with the Most Significant Disabilities Who are Minorities.
Goal 1.6 

Increase participation in VR system by unserved and 




underserved populations.

Objective 1.6 
Increase participation in VR system by unserved and underserved populations by 1.5% for PY 2007 over PY 2006.

Performance Measure to be achieved:

Increase participation in VR system by unserved and underserved populations 

PY 2006 Achieved:

102%

PY 2007 Goal:


104%


PY 2007 as of 3/31/07: 
100%

PY 2007 as of 6/30/07:

100%

There is 100% equity in accessing services for minority groups in California as evidenced by the DOR’s performance on RSA indicator 2.1.  It is premature to identify whether the DOR will reach its PY 2007 objective, however, the recently completed SNAP did not identify disparity in identified unmet needs. 

Overcome Identified Barriers Relating to Equitable Access and Participation of Individuals with Disabilities in the State VR Services Program and the State Supported Employment Services Program.
Goal 1.7
Deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One Stop staff and employees than last fiscal year.

Objective 1.7
DOR will deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One Stop staff and employees of One Stop Partners than last fiscal year.

Performance Measure to be achieved:

DOR will deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One-Stop staff and employees than last fiscal year.

PY 2006 Achieved: 

55 training sessions delivered

PY 2007 Goal: 


56 training sessions

PY 2007 as of 6/30/2007:
32  training sessions delivered

The Disability Access Section developed an implementation plan that would have resulted in delivery of more than 60 training sessions for DOR district staff, One-stop staff and employees of One Stop Partners.  Due to critical state access issues related to the Department of Corrections and Rehabilitation (CDCR) as a result of a court injunction, the DOR DAS was asked to reallocate resources to an Interagency Agreement to ensure inmates’ program and physical access needs at all 33 institutions statewide are identified and addressed. During PY 2007, DAS will have provided 366 training sessions to CDCR staff.  

Section II: Performance Goals for Title VI Part B Funds
Goal 2.1 
Increase competitive, integrated employment opportunities for supported employment (SE) consumers 

Performance Measures to be achieved:

· Increase individual placements 2% for those consumers receiving supported employment services over PY 2006.



PY 2006 Achieved:
64%



PY 2007 Goal:

66%



As of 6/30/07:

67%

· Increase competitive wages for consumers receiving SE services by 2.5% over PY 2006.



PY 2006 Achieved:
$6.74



PY 2007 Goal:

$6.77



As of 6/30/07:

$6.84

Goal 2.2 
Enhance Staff knowledge of Supported Employment Regulations by providing training and technical assistance to staff

Performance Measures to be achieved: 

· During PY 2007, the DOR will prepare Draft Supported Employment Regulations for submission to the Office of Administrative Law (OAL)

PY 2007 Goal:

Submission of Draft Regulations

As of 6/30/07:

Expect submission prior to 9/30/2007

· During PY 2007 The DOR will publish Rehabilitation Administrative Manual (RAM) Chapter 31:  Supported Employment Manual

PY 2007 Goal:  

Publication and dissemination

As of 6/30/07:  

Draft RAM Chapter 31 in review

RAM Chapter 31 is currently in the final review process.  The DOR will not publish RAM Chapter 31 until SE Regulations are promulgated to ensure consistency with final regulations approved. These goals will be carried forward into PY 2008. 

· Provide Training and Technical Assistance to Staff

PY 2007 Goal: 

Best Practices Bulletin Board Update 

As of 6/30/2007:

Updates completed and communicated

Goal 2.3.  
Promote and enhance collaboration with local and statewide SE partners and stakeholders

Performance Measures to be achieved: 

· Develop a formal information-sharing network of DOR SE liaisons to be resources to Regional Centers, District staff and Community Partners related to policy and best practices

PY 2007 Goal:  


Establish Formal network 

As of 6/30/07:  


Membership identified

· Identify and disseminate best practices for SE service delivery via the SE liaisons.

PY 2007 Goal:  
Two regional SE Mtgs completed

As of 6/30/07:  


Two meetings completed

Southern SE Liaison meeting held in March 2007.  The Northern SE Liaison Meeting held in December of 2006. All Districts and Blind Field Services were represented.  Additionally, the SE Coordinator and Assistant Deputy Director of Community Programs Support Division attended. 

Provide a report to assess the performance of the designated state unit on the RSA evaluation standards and performance indicators: 

As of July 31, 2007, the DOR expects to pass the RSA evaluation standards and performance indicators for PY 2007 and will utilize the substantive strategies outlined in Title I and Title VI B program goals to continue to improve performance during PY 2008.
Provide a report on how the funds reserved for innovation and expansion activities were utilized in the preceding year.

Innovation and expansion activities for PY 2007

The DOR has historically set aside $4,000,000 annually to establish, develop and improve services to VR consumers through the use of Establishment Grants (E-Grants) to CRPs. This amount was reduced to $2,000,000 annually in SFY 2004-05 and the funds redirected to other DOR programs and services.  E-Grants funds can only be used to support CRP staffing and/or equipment costs necessary to provide direct consumer services. E-Grant recipients must provide a (non-federal) cash match in the amount of 21.3% of the total budget.  E-Grants are initially awarded for a 36-month period, with the potential to be extended for an additional 12 months.

Forty-five (45) E- grants were active in the PY 2007 year, with 18 of those terminating services or completing their final year of funding during this period.  However, for SFY 2006-2007 $1,300,000 only has been allocated to continue current grant funding for active projects. No new grants are being awarded this next program year as needed resources are being allocated to other projects. All remaining unallocated grant resources are now being utilized for the ERS expansion activities.

Grants were awarded to address identified gaps in services for DOR consumers based on DOR District needs assessments. Grant activities assist DOR consumers to prepare for, secure, retain or regain employment.  Of the 45 active grants during PY 2007, 8 grants targeted services to an estimated 305 persons who were blind or visually impaired, and 7 focused on needs of 189 persons who are deaf or hard of hearing.  Twenty-six (26) of the 45 grants provided services leading directly to competitive employment outcomes for DOR consumers. The remaining 19 grants provided needed services in the areas of vocational assessment, assistive technology, or training related services.

Active E-Grants:

The following provides an overview of the grants currently receiving funding in PY 2007 by DOR. 

	Initial SFY

Grant Cycles
	Active in PY 2007

10/01/06 to 9/30/07

	FY 2002-2003
	22
	*

	FY 2005-2006
	23
	**

	Total
	45
	


*  Currently in, or will complete, the fourth and final year of funding 

** Currently in, or entering into, the second 12 months of funding 

Outcomes: 

Grant outcomes are the projected number of DOR consumers to be served under the active e-grants.  In SFY 2005-06 there were 1,435 anticipated outcomes and in SFY 2006-07, an anticipated 1,419. These outcomes include specific objectives that indicate the completion of assessments, training services, or successful placements.
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ATTACHMENT 6.3 

QUALITY, SCOPE, AND EXTENT OF 

SUPPORTED EMPLOYMENT SERVICES

6.3 Quality, Scope, and Extent of Supported Employment Services

Regulation: CFR 363.11(c)

Describe the quality, scope, and extent of supported employment services to be provided to individuals with the most severe disabilities under this program.  Section 625 b) 3) of the Act. 

The Department of Rehabilitation (DOR) provides the full scope of Supported Employment (SE) services to those Vocational Rehabilitation (VR) eligible individuals with the most significant disabilities, who are in a priority category currently being served under Order of Selection, require extended services to maintain employment, and have at least a reasonable expectation that a source of extended services will be available at the time of transition.  SE includes, if necessary, situational assessments through trial work experiences (TWE) to assess the individual’s interests and abilities.  TWE is also used to determine the techniques best suited to assist the individual to learn the work skills and the work behaviors necessary for employment.

The DOR provides those services that facilitate successful job matches and lead to successful job placements, primarily through community rehabilitation programs (CRPs), educational institutions and county mental health providers.  In areas where provider organizations are not available, or an individual has needs beyond those that can be met by a CRP, an individual service provider approved by the district to provide job placement or job coaching services may be authorized.

Once an appropriate supported employment position is identified for an individual, the DOR provides supported employment job coaching services for a period up to 18 months.  The services can be extended beyond 18 months, when appropriate, upon agreement of the consumer and counselor.  The job coaching services vary from one-to-one support on the job, to one-to-eight support on the job when individuals with disabilities are working together in a small group in the community.  Job coaching services may also be provided off the job as necessary when working with employers, care providers, advocacy groups, or in the provision of other services necessary to assist the individual in maintaining employment.  The VR Program funds Job coaching until the individual is determined to be stable and has maintained that stability for at least 60 days.

Once the individual has maintained stability on the job for at least 60 days, the funding for, or provision of, job coaching transitions to the extended services provider.  The Senior Vocational Rehabilitation Counselor (SVRC) continues to track the individual’s progress and job stability during the transition period.  If the individual maintains their job stability after 60 days of service by the extended service provider, the case is closed successfully.

Sources of extended services for SE consumers are detailed in Attachment 4.8(b)(4) Evidence of Collaboration Regarding Supported Employment and Extended Services.

