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YLF Executive Committee


Members: DOR and EDD (deputy director/asst. level), CCEPD executive officer, Fiduciary agent (Friends, Inc.)


Crisis intervention/management


High level problem solving








YLF Project Manager


CCEPD staff


Liaison between YLF governance committee, event coordinator/workgroups, and fiduciary agent 


Accountability





 





CCEPD YLF Event Coordinator


Retired Annuitant or IA


Staff to workgroups (meeting logistics, tracking, submitting budget requests, etc.)


Bringing outstanding issues to governance committee


Developing resource database 








Program 





Luncheon





Reasonable Accommodations





Logistics





Student Selection





Personnel





Alumni Activities





Transportation





Student Assistant


Assistance to event coordinator/ workgroups





YLF Governance Committee


Role:


Staff resource allocation (for workgroups and onsite)


Financial support


In-kind support (e.g. printing, etc.)


Budget development


Members:


CCEPD Reps (DOR, EDD, DDS, CWIB, SILC, CHIIP, others?)


Other public entities (CDE, SCDD, CSD, OSHPD)


Nonprofit entities (CFILC)


Fiduciary Agent (Friends, Inc.)


YLF Alumni














Workgroups:


1-2 leads: setting agendas, advising event coordinator, performing tasks/action item, assisting onsite (when applicable)


3-4 members: performing tasks/action items, advising event coordinator








Executive Committee


Crisis management as needed





CCEPD YLF Event Coordinator


Liaison to onsite leads, overarching coordination





Reasonable Accommodations WG Lead





Program WG Lead





Personnel WG Lead





Logistics WG Lead





Transportation WG Lead





Small group staff





Facilitation/ logistics staff





Speakers 








Activities


 





Luncheon WG Lead





Nurse/


PCAs





Interpreters





CSUS liaison





Supplies





MC/


Speakers





Registration/seating





To & from CSUS





Capitol Day





Onsite Management 


High level coordination and problem solving 


Staffing:


CCEPD YLF Project Manager


3-4 additional State staff (on rotation)











