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MEETING NOTICE AND AGENDA
California Committee on Employment of People with Disabilities (CCEPD)
Full Committee Meeting

Wednesday, June 19, 2013

2:30 PM - 4:30 PM

Teleconference & Department of Rehabilitation Conference Room 169

721 Capitol Mall

Sacramento, CA 95814

Public Teleconference Line: 1-877-917-7135
Participant Passcode: CCEPD
Contact:  Rachel Stewart at (916) 322-4007
Public comment will be taken during the middle of the day and prior to any vote of the Committee.   All agenda items are for information, discussion and/or action. All times are approximate and provided for general planning convenience only.  Breaks will be provided at least every 90 minutes.  

1. Welcome and Introductions





2:30 p.m.

Maria Nicolacoudis, Chair and Russell Stacey, Vice Chair will welcome members, lead introductions, and review group norms. 

2. Public Comment







2:45 p.m.

Members of the public may offer comments on matters not listed on the agenda.  Time may be limited to 3 minutes per person.
3. Action to Approve Meeting Summaries


2:55 p.m. 
Maria will provide a synopsis of the May 16, 2013 full Committee and March 27-28, 2013 workgroup meetings. Members will take action to approve the meeting summaries.

4. Action to Approve Committee Operating Guidelines and Discussion of Ad Hoc Workgroup Membership

3:05 p.m.

Rachel Stewart, CCEPD Staff Manager, will provide an overview of new items included in the draft operating guidelines (workgroup ad hoc member voting processes), and legal guidance related to member communication policies; members will then take action to adopt the guidelines.  Maria will present the proposed process for inviting ad hoc workgroup members.  

5. CCEPD Evaluation Update





3:20 p.m.

Representatives from the San Diego State University Interwork Institute, the contractor hired to assist in the Committee with evaluation, will provide their preliminary findings and recommendations related to outcome measurement of the Committee’s goals.  

Break









3:35 p.m. 

6. Action to Approve the Revised Committee Structure/Goals and Choose Workgroup Co-Leads, and Review Draft Timeline












3:45 p.m. 

Members will review and take action to approve the new Committee structure and revised goals proposed at the May 16, 2013 meeting: 
· “Increasing Employer Demand” workgroup:

· Private Sector Initiatives (Targeting the Healthcare Industry)

· Public Sector Initiatives (California Model Employer Initiative)
· “Building the Pipeline” workgroup:

· School to Work (Youth Leadership Forum & Educational Preparation/Training Opportunities)
· Work Incentives (Benefits Reform & Benefits Planning) 

Members will also take action to choose co-leads for the new workgroups. Sarah Triano, Executive Officer, will review a draft timeline for Committee meetings and activities for the 2013-2014 state fiscal year (July 1, 2013-June 30, 2014).  
7. Wrap Up


 





4:15 p.m.

Maria will summarize follow-up items.  Dates for future full Committee meetings, including upcoming workgroup meetings will be presented.

Adjourn








4:30 p.m. 

This Meeting Notice and Agenda and any supplemental meeting materials may also be accessed at the following website address: http://www.dor.ca.gov/CCEPD/Meeting-Info.html  

The meeting is accessible to any person who is a wheelchair user.  In consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes, please restrict the use of fragrances at this meeting. To request alternate format materials and/or auxiliary aids/services to participate in the meeting and/or any additional questions may contact LaCandice McCray at (916) 558-5429 or CCEPD@dor.ca.gov.  Providing your accommodation request at least five (5) business days before the meeting will help ensure availability of the requested accommodation.  Any requests received after this date will be given prompt consideration, but logistical constraints may not allow for their fulfillment. 
Public Comment: In accordance with the Bagley-Keene Open Meeting Act, §11125.7, written comments provided to the CCEPD must be made available to the public.  An opportunity for public comment will be provided at the end of the meeting and prior to Committee members taking action. Note: Individuals’ time to make public comment may be limited.
Remote teleconference access will be available at the following locations:

430 Alan Road

Santa Barbara, CA 93109

Atkinson, Andelson, Loya, Ruud & Romo
5075 Hopyard Road, Suite 210
Pleasanton, CA 94588
California Department of Social Services
Room 8-1646

744 P Street

Sacramento, CA 95814

Central Coast Center for Independent Living

318 Cayuga Street, Suite 208

Salinas, CA 93901

Center for Independent Living, Inc.

3075 Adeline Street, Suite 100

Berkeley, CA 94703

City of Los Angeles

Community Development Department

1200 W. 7th Street, Sixth Floor

Los Angeles, CA 90012

Department of Developmental Services

1600 9th Street, Suite 240

Sacramento, CA 95814

Department of Rehabilitation

West Valley Branch Office

6800 Owensmouth Avenue , Suite 100
Canoga Park, CA 91303-2098

Harris Family Center for Disability and Health Policy

Western University of Health Sciences

309 E. Second Street

Pomona, CA 91766

NBC Universal

3000 W. Alameda Ave. Rm-2160

Burbank, CA  91523

*Please call: (818) 489-2238 upon arrival to arrange for access and parking information.
TransAccess

1150 S. Bascom Avenue, Suite 7A

San Jose, CA 95128

Youth Action Project

600 North Arrowhead Avenue #300

San Bernardino, CA 92401

Item 1, Attachment
The California Committee on Employment of People with Disabilities (CCEPD)
Group Normas
We have some basic ground rules or guidelines for meetings that will help facilitate everyone being heard respectfully and the work of the Committee being speedily concluded.  As with all guidelines, there may be exceptions, but these will be determined by the meeting facilitator.  

If everyone can’t participate equally, no one will. 

· Physical and programmatic accessibility is a Committee asset and a civil right. All activities of the CCEPD shall be readily accessible to and usable by individuals with disabilities, in accordance with all local, state, and federal laws and regulations.
· CCEPD maintains a scent-free environment.  Members and attendees will refrain from using scented personal products when attending the meeting.  Doing so will allow those with chemical sensitivities to participate.

Come prepared to participate and stay engaged throughout the meeting.
· Show up

· Follow through

· When possible, bring in resources

· Bring back what is discussed in workgroup meetings

· Offer constructive solutions to discussion topics

· KISS (Keep it Simple Simon)

· Cell phones and pagers will be silenced during the meeting.  Members and attendees will turn off ringers or use vibrate mode to avoid interrupting the proceedings.  If a call must be taken, the member agrees to leave the room.

CCEPD Chair or designee shall facilitate the meeting.
· Be mindful of start and end times.
· Participants need to wait to be recognized by the meeting facilitator.  Talk one person at a time and no side conversations. This allows for Deaf and hard of hearing participants to more easily follow the conversation and discourage several people talking at once, which is difficult for all to follow. 

· The facilitator will make sure that everyone who wants to speak on a topic does so before second comments from the same person are taken.  This will discourage the effect of a few speakers dominating the meeting or a topic and give everyone a chance to contribute. 

· Discussions should be focused on the issue at hand.

· Every participant is encouraged to help keep the agenda moving and gently enforce meeting behavior by reminding the group or the individual of the guidelines or the agenda item at hand. This will support the facilitator and make everyone share the responsibility for a successful meeting.

Respect all attendees and their opinions and contributions.
· Listen and be sensitive to new members

· Leave personal agendas and problems at the door

· No special interests (“big hat/little hat”)

· Don’t impede progress

· Everyone here has something to teach me

· Acknowledge one another as equals.

· Participants are reminded to focus on the principle, not the person.  Personal attacks usually don’t change people’s views.

· Participants are reminded to use “I” statements when speaking.  “You” statements are often perceived as attacks and can derail a fruitful discussion.  Such statements inhibit participation.

· Participants need to let the speaker finish his or her statement.  Interruptions are rude and can sidetrack the speaker from his or her train of thought.

Other Important Guidelines

· Slow down so we have time to think and reflect

· Expect things to be messy at times

· Be transparent and accountable

· Have fun!

*Other suggested meeting guidelines adapted from the California Foundation for Independent Living Centers’ (CFILC) Rules to Meet Peacefully and the Silicon Valley Independent Living Center's (SVILC) Group Normas

Item 3, Attachment 3a

California Committee on Employment of People with Disabilities
Employment Resources and Support 
Workgroup Meeting
Draft Meeting Summary
Wednesday, March 27, 2013

9:30 a.m. - 4:00 p.m.

Department of Social Services 

Conference Room 203

744 P Street

Sacramento, CA 95814

Members in Attendance: Ken Quesada, Eric Glunt, Jaime Pacheco-Orozco, Tom Lee, Joseph Williams, Anita Wright, Russell Stacey, Denyse Curtright, Dondra Lopez, Jeff Riel

Subject Matter Experts: David Mayer (Employment Development Department) and Ed Wrona (Social Security Administration) 

Staff and Departmental Colleagues: Megan Juring, Deputy Director; Rachel Stewart, Staff Manager; Marissa Clark, Analyst; LaCandice McCray, Analyst; Sarah Rubin, Facilitator.

Members of the Public: Ron Shaw (NAMI CA), Christie Dots (Adaptive Technology Services-small business rep), Jim Scott (California Disability Association) Jonathan Elson (Disability Rights California) Beverly Scott (Family Member from San Bernardino County) Caleb Van (Lion Center for the Blind).

Item 1. Welcome and Introductions

Ken Quesada, Interim Co-Lead, called the meeting to order at 9:30 a.m. Marissa Clark, Staff, reviewed the agenda, including times allotted for public comment and Sarah Rubin, Facilitator, noted the meetings desired outcomes.

Members and subject matter experts introduced themselves by sharing their areas of representation and any new and noteworthy work that relates to the Committee. Comments included: 

· Joining San Bernardino Community College Board of Trustees

· Starting an Affinity group for NBC Universal 

· Participating on local Independent Living Board in Santa Barbara

· Working with the State Rehabilitation Council 

· Participating on the Employment First Committee 

· City of Los Angeles established service level for people with disabilities and veterans 

The number of members in attendance was sufficient to establish a quorum.

ACTION: Members request information regarding the impact sequestration will have on people with disabilities. Staff will follow up and share with Committee members.

Item 2. Public Comment

Chrissy Dodd (Adaptive Technology Services): Putting on an Employment Link seminar on May 2 at the Ed Roberts Campus in Berkeley and would like assistance publicizing. 

ACTION: Staff will include event info in spring newsletter
 Item 3. Action to Approve January Meeting Summary

Members reviewed and approved the January draft meeting summary by a majority vote.

Item 4. Review Draft Workgroup Charter





Members reviewed draft workgroup charter and provided input. 
Marissa asked members for feedback regarding whether ad hoc/advisory members would be able to vote or participate in the decision making process.

Members proposed having ad hoc/advisory members participate in consensus process (i.e. red/yellow/green) but not in the official vote. The topic will be revisited at the full committee meeting in May. 

Members discussed purpose of communication process, and appropriate levels of conducting official business. Policy recommendations to Agency Secretaries may not be appropriate to come from workgroup level.

Additional comments included:

· Add language about Bagley-Keene 

· Consider including flow chart 

· Remove Subject Matter Expert category 

ACTION: Staff will incorporate edits and bring back to the workgroup at the next meeting.

Item 5. Discussion of Goal 1: Work Incentives

Marissa Clark provided a brief overview of research findings related to Work Incentives. 

Barriers to Utilization of SSA Work Incentives

· Lack of Awareness Among People with Disabilities 

· Lack of Knowledge Among SSA Staff 

· Fear of Overpayment

· Lack of Trust/Confidence in SSA Among Consumers

· WIPA Services Ended

Barriers to Utilization of Medi-Cal Working Disabled Program
· Lack of Awareness and Information

· Uncertainty About Cost

· Marriage Penalty

Members discussed additional barriers, such as lack of information about Departmental programs and misinformation from Social Security. Members also discussed reaching out to a payroll company to participate on the workgroup.

Dave Meyer provided an overview of the Disability Employment Initiative project (DEI). The project consists of pilot sites and control group sites aimed at improving local One-Stop services to people with disabilities. Since one of the workgroup's objectives is focused on the One Stop service delivery system there is a lot of potential for future collaboration.  

Ed Wrona provided information about what Social Security has been doing try and remedy some of the issues brought up from the research findings. Social Security has been conducting trainings over the past 6 months to inform people about work incentives. There is also a work incentive liaison assigned to each district to answer questions from outside agencies and public. Unfortunately though, they do not have the resources to provide one within every SSA office. Ed suggested working with the Area Work Incentive Coordinators (AWIC) to find the best way to coordinate with work incentive liaisons, a list of AWIC's can be found on the Social Security website.

Members discussed the process of benefits planning and how addressing both the education and enrollment components is critical. Members also discussed possibility of turning benefits planning into a performance measure and the shortage of certified benefits planners in state.  

Item 6. Continuing Goal 3 Discussion

Sarah Rubin led members in an analysis exercise to refine specific objectives and approaches. Members and subject matter experts discussed the threats and opportunities under each objective in Goal 1. 

Objective 1.1
Threats

· Lack of qualified benefits planners

· Not enough funding or resources 

· Push back from local areas

· Lack of resource sharing agreements 

· Social Security Administration isn't part of One-Stop system

· Need to obtain upper management buy-in and support

· Staff caseloads are already full

· Partner agencies are not making it a priority

· Certified Benefits Planner Trainings all on East Coast

Opportunities 

· Reauthorization of WIA

· Disability Employment Initiative

· Training resources available (DB101, etc.)
· Partnership Plus
· Benefits planning as fee-for-service
· High demand for services
Objective 1.2

Threats 
· Staff already overwhelmed
· No compensation provided for extra work
· Lack of communication between Federal Departments
· Is Federal Policy part of committee charge
Objective 1.2: Opportunities 
· Training resources available (DB101, etc.)
· Build off of the healthcare reform changes currently underway
· Stakeholders on national level (NCIL, NADSD, Special Education Administrators) have reached out for state input
ACTION: Co-leads and staff will discuss creating new objective for approach A2 focusing on Social Security.

Objective 1.3
Threats

· Programs and their funding sources operate in silos  
· Price of collaboration does not always yield worthy results
· Need to identify best practices
Opportunities

· Successful small pilot programs

Item 7. Discussion of Goal 2: Employer Awareness

Marissa reviewed research findings related to Employer Awareness. 

Barriers to Employer Awareness 

· Lack of knowledge / experience regarding people with disabilities 
· Corporate Culture is not fully inclusive
· Misconceptions/Misinformation related to
· Cost 

· Job Performance

· Legal Liability

Some members expressed a desire to discuss further modifying the objectives and approaches so that they are more concrete and measurable. 

Sarah Rubin led members in an another analysis exercise to identify the threats and opportunities for the approaches under Goal 2. 

Objective 2.1


Threats
· Lack of a central location for employers to get information 

· "What's in it for me" mentality

· Requires top-down support and buy in

· Changing corporate culture 

· Who will sustain relationships

Opportunities 

· Resources/curriculum available (JAN, TKNL, ODEP)
· Collaborate with Employer Advisory Groups
· Market benefits of a diverse workforce
· Federal contractor hiring requirements 
· Robert Fried's Employer Forums

· Connections to Chambers of Commerce

Objective 2.2

Needs further discussions to identify additional approaches. Will be revisited after drafting work plans for objective 2.1. 

Item 8. Work Plan Development for Goal 1



Members discussed development of a work plan and timeline for Goal 1. Discussion included impact as the dependent variable and whether workgroup efforts will have an impact on consumer/end user. Members prioritized their top approaches for each objective and volunteers were chosen to work with staff on drafting up action plans.

Action Planning Results & Volunteers

1.1 A1 - Ken & Eric (Abby Medina?)
· Gather list of tools and resources
· Review TKNL website
· Identify mechanisms for delivery within workforce system
1.1 A3 - Ken & Eric

· Identify what training is needed by One-Stop staff (i.e. survey)
· Identify what training is currently available
· Decide which systems of care are most important for One-stop staff to know about
· Create business case for agencies
· Consider inclusion in the LWIBS 5 year local plans 
1.1 A4 - Ken & Joseph

· Become familiar with local environment and existing relationships
· Identify strategies that are effective in different communities
· Expand master agreements to include additional entities that have not traditionally been a part of the One-Stop system
· Encourage other systems to engage workforce system
1.2 A1 - Eric
1.2 A3 - Eric & Denyse

1.3 A2 - Denyse & Dondra

· Identify best practice models
Item 9. Work Plan Development for Goal 2

Members discussed development of a work plan and timeline for Goal 3. Members prioritized their top 3 approaches for each objective and volunteers were chosen to work with staff on drafting up action plans for each approach.

2.1 A1 - Tom & Jeff (Michelle Alford Williams?)

· Public and private employers
2.1 A2 - Tom & Jeff 

2.1 A3 - Russ
Item 10. Action to Approve Workgroup Name & Co-Leads 


Marissa thanked Ken Quesada and Eric Glunt for their volunteering their time and effort to serve as interim workgroup co-leads. 
Members discussed what role of co-leads and staff are. Rachel Stewart explained what each role might entail depending on member preference. Members also expressed the need for having a skilled facilitator during workgroup meetings.

Anita Wright (Northup Grumman Corporation) and Eric Glunt (California Health Incentives Improvement Project) were elected by members to serve as the official workgroup co-leads moving forward. 

Marissa explained reasoning behind narrowing the workgroup name to more accurately reflect what the group's current focus is. Members voted to accept "Employment Resources and Support" as the official workgroup name.  

Item 11. Wrap Up and Next Steps





Sarah Rubin led members in a plus/delta review of the meeting

Plus:

· Goals are becoming more concrete

· Usage of consensus building tool (red/yellow/green cards)

· Staff work

Delta:

· Could have used more time

· Could use consensus tool more

· No coffee or bottled water

· Difficult to participate via teleconference

ACTION: Staff will contact co-leads to work on scheduling the next workgroup meeting for June to be held via teleconference.

Public Comment

Jonathan Elson: Encouraged members to ensure unique situation of people with developmental disabilities is not overlooked

Jim Scott: Thought the facilitation was great and appreciated the invitation to attend.

Eric offered closing remarks and the meeting adjourned at 4:20 p.m.

Item 3, Attachment 3b

California Committee on Employment of People with Disabilities (CCEPD)

Leadership & Advocacy Workgroup

DRAFT Meeting Summary

Thursday, March 28, 2013

9:30 a.m. - 4:00 p.m.

Department of Social Services 

Conference Room 203 

744 P Street 

Sacramento, CA 95814

Members in Attendance: Jonathan Clarkson, John Ervin, Laurie Hoirup, Dondra Lopez, Maria Nicolacoudis, Joseph Williams, Yomi Wrong
Subject Matter Experts: Cheryl Adams (Department of Rehabilitation), Cheryl Artega (Department of Rehabilitation), Cynthia Cadet (Youth Leadership Forum Alumni), Catherine Campisi (Association of California State Employees with Disabilities), Jane Floethe-Ford (Parents Helping Parents), Janet Fricke (Association of California State Employees with Disabilities), John Kimura (Department of Rehabilitation).

Staff and Departmental Colleagues: Rachel Stewart, Staff Manager; Marissa Clark, Analyst; LaCandice McCray, Analyst; Sarah Rubin, Facilitator.

Item 1. Welcome and Introductions





Laurie Hoirup and Jonathan Clarkson, Interim Co-Leads, called the meeting to order at 9:30 a.m. LaCandice McCray, Staff, noted the desired outcomes and Sarah Rubin, Facilitator, reviewed the agenda, including times allotted for public comment. 
Members and subject matter experts introduced themselves by sharing their areas of representation and new and noteworthy work that relates to the Committee. The number of members in attendance was sufficient to establish a quorum.

Follow up: Staff will send Beverly Scott's email address to Joseph.

Item 2. Public Comment

There was no public comment offered on matters not listed on the agenda.

Item 3. Action to Approve January Meeting Summary

Members reviewed and approved the draft meeting summary by a majority vote. 

Public Comment: none

Joseph Williams noted the California Youth Connection could be an additional possible contributor for the Youth Engagement goal.


Item 4. Review Draft Workgroup Charter





Members provided feedback on a draft workgroup charter (Attachment 4). 

II. Goals

· Need to fill in a percentage figure for Goal 4 (Youth Engagement)

· Remove figure for Goal 3 (CMEI) and instead reference "in parity with CalHR" 

Members discussed how the state employment parity was previously over 16% and has been modified by CalHR to 13.3%. Members discussed the definition of parity and the workgroup's ability to examine this figure on an annual basis. Members also discussed not setting goals for participation in state employment higher than parity, because it could be viewed as discrimination against employees without disabilities. 

Rachel Stewart explained staff are working on creating a contract with San Diego State University's Interwork Institute for technical assistance and  consultation the Committee's evaluation component , which includes identifying missing figures within the goal statements.

IV. Guiding Principles

· Guiding principle bullet 3 - Does this include K-12?

· Define which age group is being referenced by "youth"

VII. Membership

· Update John Ervin's title and area of representation in charter and on Committee roster

IX. Decision Making

LaCandice informed the workgroup members about the previous day's discussion during the Employment workgroup meeting regarding the decision making process and definition of ad hoc members. Members discussed various options for participation in decision making, including offering ad hoc members an opportunity to participate in the consensus building exercise with final voting authority reserved for members of the Committee. 

Workgroup Name

LaCandice reviewed several options for an official workgroup name:

· California Models and Initiatives Workgroup 

· California Leadership Models Workgroup

· California Models of Change Workgroup

Members discussed the workgroup name should be clear to external stakeholders. Members suggested " California Best Practices and Initiatives Workgroup" as another option for the official workgroup name. 


Follow up: Decision making section of the charter will be decided upon by the full Committee during its May meeting.

Item 5. Discussion of Goal 3: California Model Employer Initiative

LaCandice McCray provided a brief overview of research findings related to the California Model Employer Initiative (Attachment 5a). The purpose of the research analysis was to provide members with an understanding of the California Model Employer Initiative (CMEI) and to identify areas of need, including problem statements. The significance of the research analysis is members are well informed about CMEI in order to develop effective public policy recommendations. The assumptions and limitations from the research analysis are as follows:

· Limited resources due to reorganization of CalHR

· Lack of clarity in new departmental responsibilities

· Committee needs clear process for making policy recommendations

· CMEI is not sole responsibility of this workgroup; rather an opportunity to create new policy, long-term policy, and/or alternatives to recommendations developed by new CMEI Taskforce.

LaCandice reviewed data collection related to the previous CMEI Action Plan and the remaining 9 unaddressed action/deliverables .These unaddressed actions were compared with the current workgroup approaches to determine their level of equivalence. The workgroup has developed 12 approaches for CMEI with 1 equivalent, 5 somewhat equivalent, and 6 not equivalent to the CMEI Action Plan deliverables.

LaCandice also provided an overview of the California State Government and Civil Service process. The overview included a review of the Executive Branch organizational chart, which includes departments/boards under the purview of both the Health and Human Services and Labor and Workforce Development Agency Secretaries. 
Members and subject matter experts discussed the strengths and areas of improvement for the  Limited Examination Appointment Process (LEAP) as an alternative testing method for people with disabilities interested in state civil service. Members also discussed several initiatives currently happening in other states around civil service and researching Federal initiatives, such as Schedule A to implement in California.

Jonathan updated members on the new CMEI Taskforce and potential areas of collaboration. As a workgroup volunteer, he also reviewed revisions made to the draft outline (Attachment 5b) from the January meeting:

· Changed percentage to "percentage points"

· Revised desired outcomes

· Categorized approaches by desired outcome

· New bullet "oversight agency/entity"

· New "benefit(s)" heading

Item 6. Continuing Goal 3 Discussion

Sarah Rubin led members in an analysis exercise to refine specific objectives and approaches (Attachment 6). Members and subject matter experts discussed the threats and opportunities for each approach under Goal 3 (CMEI). 

Threats (Approaches A1-A5)

· Staffing and enforcement

· Funding

· Personnel implications if managers/supervisors don't take training

· Conflicts with charge of Committee

Opportunities (Approaches A1-A5)

· State law requires disability employment training to all supervisors and managers

· Current training in place for sexual harassment, conflict of interest, ethics etc., which provides an opportunity to also include disability training

· Partnership with ACSED and 21st Century Project 

· Market CMEI training as a valuable cost avoidance tool 

Threats (Approaches C1-C4)

· Identifying “functional limitation” is discouraging to applicants
· CalHR may not want to make the policy changes due to limited resources

· No ranking for LEAP candidates Unions buy-in/objections

· Many “token Disability Advisory Councils” (DAC) – not meeting, not accomplishing tasks for department

· Too much work happening at Agency level to encourage common programmatic goals

Opportunities (Approaches C1-C4)
· LEAP candidates will be fully integrated into the hiring process 

· Candidates will not be stigmatized by "LEAP" title

· SPB now required to audit personnel practices
Threats (Approaches O2-O3)

· Committee doesn't have authority to audit implementation of an Executive Order
Opportunities (Approaches O2-O3)
· Mandate for departments to have a DAC already exists

· CalHR is currently auditing every departments creation and operation of DACs

· Technology available so that DAC members in different regional locations can participate in meetings
Following discussion of threats and opportunities related to the CMEI approaches, workgroup members agreed to remove C3 and Other 1. 

Follow up: Staff will review current state law to determine if disability training is already required, send workgroup members link to the current CMEI training, and edit approach A5 to include policy focus.

Follow up: Staff will rewrite approaches Change C1 and C4, contact Ralph Black to give a presentation on the implementation of Executive Order S-11-10, and include a definitions page in future agenda packets. 

Public Comment

Members of the public offered the following comments related to the CMEI goal and approaches.

Jim Scott (California Disability Services Association): Previously worked in private sector for a major company where managers would be evaluated on whether employees had taken required trainings. A similar model could be adopted within state civil service.  Inquiry about a central location for the state to determine best AT and other accommodations for each employee.
 

Ron Shaw (NAMI California): Important to have a mandate on trainings and should connect completion of trainings to performance evaluations. 

Throughout the state, often times the "gate keepers" create barriers for progress. Inquiry about the message of transformation being delivered to external stakeholder audience.

Item 7. Discussion of Goal 4: Youth Engagement





LaCandice reviewed research findings related to Youth Engagement (Attachment 7a). The purpose of the research analysis was to provide members with an understanding of youth engagement in leadership and employment-related activities, identify problem areas and barriers, including a program evaluation of the Youth Leadership Forum (YLF). The significance of the research analysis is members are well informed about youth engagement and YLF in order to develop effective public policy recommendations. The assumptions and limitations from the research analysis are as follows:

· No approaches developed to address problem areas of vocational rehabilitation and higher education

· Committee needs clear process for making policy recommendations

· YLF program improvement largely unaddressed since completion of program evaluation.

LaCandice reviewed data collection related to the problem areas of: YLF, Transition, Social Security, Vocational Rehabilitation, Higher Education, Employer attitudes, and Individual with Disabilities Attitudes. These problem areas were compared with the current workgroup approaches to determine their level of equivalence in addressing the problem area(s). The workgroup has developed  approaches for the identified problem areas as follows:

· YLF: 4 approaches- 2 equivalent and 2 somewhat equivalent

· Social Security: *Approaches are being identified by the Employment workgroup

· Vocational Rehabilitation: No approaches identified

· Higher Education: No approaches identified

· Transition: 2 approaches-both equivalent

· Employer Attitudes: 1 approach-equivalent

· Individual with Disabilities Attitudes: 1 approach-equivalent

Maria reviewed revisions made to the draft outline (Attachment 5b) from the January meeting as a workgroup volunteer:

· Changed percentage to "percentage points"

· Revised desired outcomes

· Categorized approaches by desired outcome

· New bullet "oversight agency/entity"

· New "benefit(s)" heading

Members and subject matter experts discussed how parent and family attitudes play a large role in the transition success of youth with disabilities. Family involvement should be considered as the workgroup refines its approaches. The group also discussed transition planning during the IEP process and ensuring employment options post-transition are addressed.   Concerns were expressed about the resources available for beginning transition planning at an earlier age, including staff development and time required.

Sarah led members and subject matter experts through an analysis exercise to refine specific objectives and approaches (Attachment 7b). The group discussed the threats and opportunities for each approach under Goal 4 (Youth Engagement). 

Threats (Objective 4.3) 

· Difficulty in breaking down attitudinal barriers

· Difficulty in maintaining a comprehensive list of programs serving youth

· Limited number of Regional Occupational Programs (ROP) and lack of inclusion of youth with disabilities

· Lack of budget authority and funding to implement change

Opportunities (Objective 4.3)

· Widespread member networks and reach

· Workability III & IV Programs

· Disabled Student Program Services putting on professional development classes in some areas

Follow up: Staff will edit approaches under Objective 4.3 based on feedback from members, delete approach 3 under Objective 4.2, and delete approaches 3 and 4 under Objective 4.2.
Item 8. Work Plan Development for Goal 3




Members prioritized approaches from the analysis exercise and decided to move forward with developing an action plan for 3 approaches. 

Objective 3.1, Approach C4: Require Human Resources to ask for LEAP list to be utilized and integrated whenever hiring in a LEAP eligible classification.

Volunteers: Jonathan Clarkson and Cheryl Artega

Objective 3.1, Approach A5: Partner with ACSED on Employment Symposium with policy focus on assistive technology procurement and reasonable accommodations for current state employees, job seekers, and youth.

Volunteers: Laurie Hoirup and Catherine Campisi

Objective 3.1, Approach A1: Develop audit mechanism to analyze if CMEI training has been taken by all managers and supervisors.

Volunteers: No volunteers identified

Members decided to table addressing the approach related to promoting Disability Advisory Councils (DACs) until findings are produced from the CalHR audit.

Item 9. Work Plan Development for Goal 4

Members prioritized approaches from the analysis exercise and decided to move forward with developing an action plan for 3 approaches. 

Objective 4.1, Approach A1: Inform YLF alumni about mentorships, paid internships, and employment opportunities.

Volunteers: Maria Nicolacoudis, Dondra Lopez, and Cynthia Cadet

Objective 4.1, Approach B1: Participate on YLF planning workgroups and make recommendations for continuous improvement of the program and planning process.

Volunteers: John Ervin and Cynthia Cadet

Objective 4.1, Approach B3: Support the development of a longitudinal outcome study to identify areas of strength and improvement for the YLF project.

Volunteers: Maria Nicolacoudis 

Members decided to remove Objective 4.2, Approach A3 (outreach to Toastmasters) and Objective 4.2, Approach A4 (policy for accommodating youth with disabilities in K-12) from the goals and objectives outline.

Item 11. Action to Approve Workgroup Name, Co-Leads, and Charter

Members accepted "California Best Practices and Initiatives" as the new workgroup name and approved Laurie Hoirup and Jonathan Clarkson as their permanent co-leads for one year. Both proposals passed by a majority vote. 

Public Comment: none

Item 12. Wrap Up and Next Steps



Members discussed what went well for the meeting and any suggestions for improvement.

What worked:

· deductive process / flexibility

· quality of staff and staff work

· meeting organization

· stayed on time and on task

· good facilitation

· inclusion of participants on the phone

· meeting facility 

· reviewing Civil Service process

Suggestions for improvement:

· Glossary of Terms

· youth representative on workgroup/Committee

· offering members of the public vacant seats near table

· lack of Mental Health representation on the Committee

Laurie and Jonathan offered closing remarks. Meeting adjourned at 4:15 p.m.

Item 3, Attachment 3c

California Committee on Employment of People with Disabilities (CCEPD)

DRAFT Meeting Summary

Thursday, May 16, 2013

9:30 a.m. - 4:30 p.m.

Embassy Suites Anaheim South

Ballroom A
11767 Harbor Boulevard
Garden Grove, CA 92840

Members in Attendance: John Ervin, Jaime Pacheco-Orozco, Robert Fried, Jonathan Clarkson, Sandra Rainwater-Lawler (via phone), Laurie Hoirup, Dennis Petrie, Maria Nicolacoudis, Tony Sauer, Anita Wright, Eric Glunt, Elsa Quezada, Ken Quesada, Dondra Lopez, Joseph Williams

Staff and Departmental Colleagues: Sarah Triano, Executive Officer; Rachel Stewart, Staff Manager; Megan Juring, Deputy Director Department of Rehabilitation; Marissa Clark, Analyst; LaCandice McCray, Analyst; Sarah Rubin, Facilitator; LaJuana Thompson, Staff Manager Employment Development Department.

Item 1.  Welcome and Introductions







Maria Nicolacoudis, Chair called the meeting to order at 9:35 a.m. Maria noted the availability of captioning and ASL services, including times allotted for public comment. Maria also reviewed group norms (Attachment 1) which establishes basic ground rules for conducting and participating in meetings.

Members introduced themselves by sharing their connection to disability issues. The number of members in attendance was sufficient to establish quorum. 

Item 2.  Executive Officer Introduction and Vision
  



Sarah Triano, newly appointed CCEPD Executive Officer, provided an overview of her professional background and her vision for how the Committee can fulfill its charge.

Sarah reviewed her background in parallel to the Committee’s targeted areas. Sarah discussed transformational experience she obtained while attending the Youth Leadership Forum (YLF) and the development of her disability identity. Sarah also discussed the denial of health care and connection to work for people with disabilities. 
Sarah also shared her vision for how the Committee can fulfill its charge and how it can have an impact on employment rates of people with disabilities. She explained in 2010, the employment rate of people with disabilities was 32% and this rate has not changed in 2012. The current labor force participation rate of people with disabilities in California is 20.8%. Sarah also explained the need for innovative and creative solutions to improve these employment statistics. She also explained the Federal goal of adding 1 million people with disabilities to the workforce by 2015. In order for California to contribute to this goal, California would need to add 20,000 people with disabilities to the workforce.

Sarah reviewed the current Committee structure and how the priority areas fit together in the current workgroup structure. She presented more specific, focused goals that can be tracked, measurable, and achievable by the Committee. Sarah explained the areas of focus are the same, just restructured differently. She explained a refocus of “Increasing Employer Demand” and “Building the Pipeline” in order to begin creating a large applicant pool of employees with disabilities. The new structure includes the following:

Increasing Employer Demand: private sector initiatives (healthcare focus); public sector initiatives (California Model Employer Initiative-CMEI)

Building The Pipeline: school to work (Youth Leadership Forum-YLF); work incentives; adding an area for educational preparation and training opportunities

In addition, Sarah also suggested the Committee can review the National Council on Disability’s (NCD) structure as a model to implement work and new priority areas. Sarah explained the need to connect more to stakeholders in the community in order to supporting the work of the Committee. Sarah also reviewed Attachment 2 (FY 2013-2014 Employment Indicators). This dashboard is a tool the Committee can use to track the overall Committee target and achieving employment parity. She explained evaluators from San Diego State University’s (SDSU) Interwork Institute will ensure the Committee has accurate data and indicators.

Item 3.  National Council on Disability Presentation




Sarah introduced Janni Lehrer-Stein and Rebecca Cokley, Executive Director of NCD. Ms. Lehrer-Stein was appointed by President Obama in 2010 to the National Council on Disability, and served in many leadership roles, including serving on boards for many disability-related organizations. Ms. Cokley was recently appointed as the Special Assistant to the Principle Deputy of Community Living, and has served in many leadership positions within the Obama Administration. For the past 15 years, Ms. Cokley has worked with transitional-age youth with disabilities.

Ms. Lehrer-Stein addressed the following topics:

· Activities at Federal level outside of legislation: 

· 1) Executive Order to increase number of individuals of disabilities employed in Federal government 

· 2) Outreach by Department of Transportation to employ veterans with driving skill sets

· 3) Other  Federal agencies employing people with disabilities and setting threshold for Section 503, including work by the Office of  Disability Employment Policy (ODEP) to revamp One-Stop Career Centers

· 4) Private sector to public sector interest, including work by ODEP and Facebook’s inclusion of people with disabilities in their outreach and employment

· 5) Draft legislation by NCD on sub-minimum wage issues

· 6) Accurate portrayal of people w/ disabilities in Entertainment industry

· 7) Princess Cruise lines adopting disability initiatives

· 8) Booming biotech and healthcare industries (i.e. Silicon Valley)


Ms. Cokley addressed the following topics:

· NCD's mission :

· Presidential mantra: “people are policy”

· Building pipeline for people with disabilities to be at every table

· NCD membership includes 15 people with disabilities

· Review NCD Strategic Plan


· How NCD makes policy recommendations and measures effectiveness:

· Hold quarterly meetings w/ public comment opportunities
· Host conference calls

· Gather input and information from stakeholders (hearings, forums, etc.)

· Watch activity at Capitol and participate in hearings and debates

· Focus on new, emerging issues (e.g. driverless cars)

· Focus groups/committees review issues and develop policy recommendations

· Goal of NCD to be impactful; informal processes helps to drive the formal

· NCD's priorities in the area of employment:

· Federal Partners work: collaboration between various Federal agencies to improve employment outcomes for youth with disabilities; removing regulatory and statutory barriers

· ODEP Initiative to increase employment of disabilities and minorities in small businesses

· Key piece of increasing employment opportunities is healthcare; impact of managed care on employment; rollout of Affordable Care Act (ACA) in California


· Ideas for partnership and collaboration: 

· How to grow Youth Leadership Forum (YLF) and move to model of ensuring YLF alumni are involved in unique opportunities to improve lives of their peers

· Review President’s Executive Order on employment of people w/ disabilities

· Develop policy recommendation to require internship programs outreach to and include youth with disabilities 

Ms. Lehrer-Stein asked members to share major organizing issues/areas of interest in California. 

Members shared: 

· Have Federal government help facilitate partnerships with private sector; increase access to job coaching, reducing barriers, and conditions to funding
· Meeting between California Workforce Investment Board (CWIB) director and Sarah Triano to discuss career pathways and education/training
· Barriers to transportation for people with disabilities traveling to and from work
· California lead state in providing sexual harassment training & safety, injury/illness prevention; creating disability awareness & accommodation plan for employers to adopt
· Implementation of policy and following funding, since funding streams are not connected
· Focus outreach efforts to stakeholders in the community


Ms. Cokley also shared the importance of evaluating retention and professional development opportunities for people with disabilities.

Follow up: Staff will share link to NCD website with members to follow their work on transportation issues.

Item 4.  CCEPD Evaluation Update







Rachel Stewart introduced Drs. Fred McFarlane, Chuck Degeneffe, Luke Wood, and Mark Tucker who are representatives from the San Diego State University (SDSU) Interwork Institute. The SDSU Interwork Institute is the contractor hired to assist in the Committee with evaluation. SDSU staff presented their plan to assist with outcome measurement and goal refinement, including an overview of preliminary findings and recommendations. 

Dr. McFarlane explained SDSU staff  are beginning to develop an evaluation plan for the Committee goals.  In addition, the staff will be evaluating YLF alumni and their retention and professional development rates. They will also conduct an analysis of the YLF organizational structure. The timeframe for the evaluation plan will be presented to the Committee by June 30, 2013. The plan will give the Committee a framework for implementing the evaluation study during the next fiscal year. SDUS Interwork Institute staff reviewed Committee documentation produced so far, including logic models developed by the Executive Officer. They requested input from the Committee after today’s meeting to ensure the development of the evaluation plan can begin in a timely manner. Dr. McFarlane explained areas of expertise among the evaluation team as follows:

· Chuck Degeneffe: Coordinator of the graduate program in Rehabilitation Counseling; areas of expertise in working with families and individuals with cognitive disabilities; recently granted tenure

· Luke Wood: areas of expertise in Postsecondary Education and under-represented populations from community college perspective; strong quantitative skills and will lead all 3 evaluation studies

· Mark Tucker:  currently involved in statewide needs assessment in Nevada, District of Columbia, and Oregon; professor in Rehabilitation Counseling and doctoral programs
Overview of evaluation plan:

· Review outcomes from staff discussion and Committee documentation

· Cross-sectional and longitudinal plan

· Quasi-experimental design and potential control groups; inability to make causal statements related to direct connections of Committee’s work; instead discuss relational outcomes

· Quantitative and qualitative design

· Focus on Committee’s sphere of influence and related measurement

· May-June: draft initial plan for data collection; identify and make recommendations on control groups; begin to look at data sources already available & meta-analysis; review research already available

· June: review identified Committee targets; draft instruments to measure Committee goals; recommendations on measurement; submit final draft report by June 30

Dr. McFarlane also explained importance of narrowing Committee goals and priority areas to assist with the development of the evaluation plan. Members discussed scope of evaluation, its relation to policy recommendations and impact, and the short timeframe. Members also discussed design as focused on programmatic evaluation (i.e. YLF) and not policy. SDSU staff explained the evaluation plan is in two parts: developing outcomes measures and instruments. SDSU staff also explained they will be developing three separate studies (one related to Committee’s work and two related to YLF). Sarah Triano explained the purpose of the control group is to evaluation program outcomes of YLF. 

Item 5.  Public Comment









Members of the public offered comments on matters not listed on the agenda.  
Public Comment:

· Olivia Raynor (Director of Tarjan Center, California Employment Consortium for Youth-CECY): CECY is 5-year statewide systems change project; 3 areas of interest: youth with intellectual and developmental disabilities, interagency collaboration (local & State), and policy change at the State level to increase employment opportunities. Ms. Raynor also explained the work of CECY is aligned with the structure presented by Sarah Triano.

Item 6.  Discussion to Refine our Work and Process 



After hearing the morning presentations from the Executive Officer's vision, topics put forth by the NCD, and preliminary evaluation findings, Sarah Rubin led members in a discussion of how these fit into the current Committee structure, target, and goals.

· Increasing Employer Demand 

· Goal Area: Private Sector Initiatives (Targeting the Healthcare Industry)

· Goal Area: Public Sector Initiatives (California Model Employer Initiative)
· Building the Pipeline

· School to Work (YLF & Educational Preparation/Training Opportunities

· Work Incentives (Information and Assistance & Increasing Capacity to Provide Benefits Planning Services)
Members expressed and majority level of agreement with new structure and shared their thoughts as follows:

· Supportive

· Staff consulted with current workgroup co-leads

· Supportive of pipeline from employer perspective; Science Technology Engineering and Mathematics (STEM) is an important industry for focus

· New structure will help Committee move forward & begin implementation

· Previous workgroup structure placed members into silos

· Reorganization and refocus

· Impressed by Executive Officer presentation

· Information is well-organized and aligns with individual expertise of members

Public Comment:

· Gina Semenza (CECY representative): Committee work is important and aligned with goals of CECY

· Ginni Bachtelle (Career Connections –Whittier High School District): have a Transition Partnership Program (TPP) and Ticket To Work program; likes new structure

· Seneca Sharp (California Health Incentives Improvement Project-CHIIP): likes new structure and focus on data

· LaJuana Thompson (Employment Development Department-EDD): supports increasing employer demand focus

· Chris Stoner (Orange County): works with individuals with developmental disabilities as Manager in work training program; likes refocused structure

· Margaret Mack (former employee of CWIB & retiree from Department of Mental Health): likes the areas of focus; involved in Regional Education Collaborative to reduce the dropout rate in schools by 2020; has an MBA in Healthcare Administration and currently in Doctorate program to examine connection between workforce development, business, and career transition for K-12  students with integration of technology; focus on educational administrators and focus on CWIB state plan, particularly around contributions from teachers and administrators

Follow Up: Members will review and approve new Committee structure and goals during next full Committee meeting.

Item 7.  January Meeting Summary and Action to Approve of Minutes


Maria provided a synopsis of the January 31, 2013 full Committee meeting and members reviewed the meeting summary for approval.

The meeting summary was approved with a majority vote.

Follow Up: Members to email any substantial edits to LaCandice McCray.

Item 8.  Action to Approve Committee Operating Guidelines



Rachel Stewart, CCEPD Staff Manager, provided an overview of revisions to the operating guidelines based upon member feedback during the January 2013 meeting (Attachment 8a). 

Overview of Revisions
· Clarified attendance language (pg. 28)

· Communication from Executive Officer/Chair as opposed to Agency Secretary

· No legal rules on ex-officio members serving as Chair/Vice Chair (pg. 29)

· Proposing guideline that only one position (Chair or Vice Chair, not both) as an ex-officio member

· Added language on serial meetings (pg. 31), and member travel reimbursement & reasonable accommodations (pg. 32)
Members discussed the revised guidelines and asked for clarification on Bagley-Keene language and definition of quorum. Megan Juring explained the Department’s Legal office is working on Bagley-Keene checklist that can be shared with Committee Chair. Members also discussed if members can discuss Committee business outside of items on current agenda. Members discussed hourly rate of payment for personal care attendants as reasonable accommodations. Rachel explained there is not currently a standard rate.

Members decided to table approval of operating guidelines at a future full Committee meeting until Bagley-Keene section is clarified.

Sarah Triano also reviewed Attachment 8a related to staff roles & responsibilities, and Marissa Clark explained the purpose of Committee newsletter. Members requested schedule of when to send newsletter items to staff and inquired about producing the newsletter in languages other than English. Sarah also explained the staffing will also be clarified in Staff Roles & Responsibilities (Attachment 8a) to reflect the new workgroup names.
Follow up: Rachel will follow up with Legal on clarification regarding definition of a quorum. Staff will also include track changes to note any revisions. Staff will send members schedule to members regarding submitting newsletter items.
Item 9.  Action to Adopt Workgroup Member Voting Process


Maria reviewed Attachment 9 and members discussed the workgroup decision making process, definition of ad hoc/advisory workgroup members. 

Members discussed:

· Legal requirement of not allowing workgroup members to vote due to Bagley-Keene structure;

· Creating separate advisory committee;

· Asking for opinion/advice does not lead to vote;

· Governor’s Committee (GovComm) was supportive of having ad hoc members participate on workgroups/subcommittees without voting privileges; and

· Clarification of role of ad hoc members.

Rachel explained the process for inviting ad hoc members to participate in workgroups is still in development. The invitation could come from the workgroup co-leads and/or Committee Chair/Vice Chair. Rachel also explained the proposal to have ad hoc members participate in consensus building exercise and discussion, but not have an official vote. Members discussed public comment opportunity allows ad hoc members to contribute to the discussion. Sarah Rubin also expressed that participation by ad hoc members would be important to help carry out some of the Committee work and part of doing the work is to participate in the consensus building exercise. Members also asked for clarification on purpose of green, yellow, and red cards as a mechanism for making decision or as a mechanism for polling. Maria explained the use of cards by members has become a mechanism for voting.

Members took action to establish a consistent workgroup structure with use of ad hoc members and ad hoc members can participate in discussion without formal decision making privileges.

Tony Sauer made a motion for this proposal, and it was seconded by Jonathan Clarkson. The proposal passed with a majority vote. 

Follow Up: Staff will create invitation template for ad hoc members.

Item 10.  California Best Practices and Initiatives Workgroup Report Out


LaCandice provided an overview of the California Best Practices and Initiatives (formerly referred to as the "Leadership and Advocacy" workgroup) March workgroup meeting and post-meeting activity, including prioritized objectives, approaches, and action steps.

Laurie Hoirup, Jonathan Clarkson, and John Ervin shared the work they have completed since March on the prioritized approaches related to CMEI and YLF.

· CMEI: LEAP list integration; Partner with Association of California State Employees (ACSED) on Employment Symposium with policy focus; Audit Mechanism for CMEI training

· YLF: Participate on YLF Planning workgroups; Longitudinal outcome study; Inform YLF Alumni about mentorships, paid internships, and employment opportunities
Rachel also presented opportunities for members to volunteer onsite and YLF this year. Members discussed the development of the delegates’ leadership and soft skills in the YLF program. Marissa also explained new program component on voting and legislative advocacy. Members also discussed follow up structure for YLF delegates. Rachel explained the current structure of YLF does not provide opportunities for alumni follow up. Sarah Triano also explained delegates complete a personal career/leadership plan before they leave YLF. The following members volunteered for 2013 YLF: 

· Elsa (Cultural Awareness Training for staff)

· Robert (Legislative Visits/Capitol Day)

· Anita (Resource Fair)

Sarah Triano explained need for increased fundraising efforts to support the sustainability of YLF. She also explained the SDSU evaluators will examine other youth leadership programs and how they can provide model organizational practices for the YLF Planning Structure.

Maria also explained there are many companies in the Silicon Valley interested in supporting youth with STEM interest. She also explained the possibility of looking at Perkins funding for supporting YLF delegates interested in STEM careers.

Sarah Triano presented on specific long-term and short-term desired outcomes for focusing the priority areas of YLF and CMEI, including indicators and data sources.

CMEI:

Desired Long-Term Outcome: Public employers in California implement policies and initiatives, and utilize tools and resources, that increase the participation rate of people with disabilities in the workforce. 

Desired Intermediate Outcome: The State of California is a model employer of people with disabilities with an employment participation rate for workers with disabilities that is reflective of the percentage of people with disabilities in the general population (16%). 

Desired Short-Term Outcome:  The state employment participation rate for workers with disabilities increased from 10.2% to 13.3% in parity with the CalHR goal of 13.3%.

Indicators and Data Sources:
Indicators: % of employees with disabilities in the state civil service workforce; % of workers with disabilities in every classification

Data Sources: Statewide Civil Service Demographic Statistical Reports developed by CalHR

Data Collection Methods: Conduct baseline analysis of % workers with disabilities in every classification; track % in state civil service workforce.

YLF:
Desired Long-Term Outcome: The personal, academic, and career potential of young people with disabilities in California is enhanced by strengthening cultural identity, self-confidence and community connections, and opening doors to academic achievement, career growth and leadership opportunities.

Desired Intermediate Outcome:  The California Youth Leadership Forum (YLF) for Students with Disabilities is part of a proven model for enhancing the personal, academic, and career potential of young people with disabilities in California that is effective, sustainable, and replicable.

Desired Short-Term Outcome:  Support from the California Youth Leadership Project (established by SB 803 and Section 18737 of the Education code) for youth with disabilities participating in YLF. 

Indicators and Data Sources

Indicators: % of YLF alumni involved in academic achievement, career growth, and leadership opportunities

Data Sources: Current database of YLF alumni contact and outcomes; Longitudinal outcome study to identify areas of strength and improvement for the YLF project.

Data Collection Methods: Complete creation of current database; conduct baseline analysis of % YLF alumni in academic achievement, career growth, and leadership opportunities; develop mechanism to track %.
Educational Preparation and Training Opportunities
Desired Long-Term Outcome: Students and workers with disabilities in California have the necessary skills, opportunities, and supports to achieve competitive, integrated employment in the private and public sectors, with targeted focus on high growth industries.
Desired Intermediate Outcome:  Training opportunities in the health care field that are intended both to meet growing employer demand for skilled health care workers and to expand the opportunities for economically disadvantaged individuals with disabilities to obtain health care jobs.

Desired Short-Term Outcome:  Formal partnerships between the public and private sector to implement and expand model programs in California that provide training in health care professions to individuals with disabilities to build the future workforce of people with disabilities and to support the development of a disability inclusive workplace for recruiting, hiring and retaining people with disabilities.

Indicators and Data Sources

None identified.

Members discussed reorganization of current co-leads and support for the new structure.

Follow up: Members will let LaCandice know interest in volunteering at YLF this year. Rachel will email members opportunities to become involved in YLF and include copy of program (e.g. Week-At-A-Glance). 
Item 11.  Employment Resources and Supports Workgroup Report Out


Eric Glunt and Anita Wright, workgroup co-leads, provided an overview of the Employment Resources and Supports (formerly referred to as the "Employment" workgroup) March workgroup meeting and post-meeting activity, including prioritized objectives and approaches.
· Goal 1: Increase the number of people with disabilities utilizing work incentives and Medi-Cal Working Disabled programs by __% by 2015.
· Objective 1.1: Increase the capacity of the One-Stop service delivery system, through it's partner programs, to deliver benefits planning services and information for people with disabilities. 
· Objective 1.2: Increase the capacity and expertise of Medi-Cal, Social Security, and Social Services front line staff to provide accurate information about eligibility for employed people with disabilities. 
· Objective 1.3: Increase the capacity of Independent 
Living Centers, Family Empowerment Centers/Parent Training Information Centers, Regional Centers, Community Mental Health Agencies and School Districts to provide accurate information and resources on the impact of paid work experience on public benefits in order to empower individual and family advocacy related to benefits planning.
· Goal 2: Increase employer awareness of policies, initiatives, tools, and resources for inclusion of people with disabilities in the workforce.
· Objective 2.1: Develop ways to support employers in the adoption of new (or revised) policy and increasing internal initiatives to hire people with disabilities. 
Marissa reviewed Attachment 11a related to findings on employment trends in the healthcare industry. Sarah Triano presented on specific long-term and short-term desired outcomes for focusing the priority areas of work incentives and employer awareness, including indicators and data sources.

Work Incentives
Desired Long-Term Outcome: California develops and tests new models of providing income support, rewarding work, and offering long-term services and supports that completely de-link healthcare and working from poverty status in public policy, thereby enabling people with disabilities to live in the community, work, and earn to their full potential, and remain employed after the onset of a disability. 
Desired Intermediate Outcome:  Examine and understand the impact of Affordable Care Act implementation on benefits utilization by people with disabilities to determine if efforts to integrate children and adults with disabilities into the private health insurance marketplace result in a decrease in income maintenance enrollment and utilization.
Desired Short-Term Outcome:  People with disabilities in California have access to benefits counseling services and information about choices available to obtain rehabilitation, vocational, and health coverage services that support their efforts to go to work and attain their career goals. 

Indicators and Data Sources
Indicators: number of consumers utilizing the service.

Data Sources: Agency consumer data
Health Care Industry
Desired Long-Term Outcome: Private employers in California implement policies and initiatives, and utilize tools and resources, that increase the participation rate of people with disabilities in the workforce. 
Desired Intermediate Outcome: High growth industries in California develop internal policies and initiatives that increase the number of people with disabilities hired, retained, and promoted.
Desired Short-Term Outcome: Employers in the health care industry in California develop internal policies and initiatives that increase the number of people with disabilities hired, retained, and promoted in that industry.

Indicators and Data Sources
Indicators: Internal policy by health care employer with specific percentage growth per year, % of employees with disabilities in the health care industry in CA.

Data Sources: Health care employer, EDD dataset (Labor Market Information Division)

Data Collection Methods: Write and adopt policy, conduct baseline analysis of % of employees with disabilities in health care sector in CA and in specific employer

Members discussed possibility of policy recommendation that staff that negotiate health care contracts for the State include provisions for health plans to incorporate goals related to employing people with disabilities. Members also discussed work requirement for people with disabilities who also receive Temporary Assistance for Needy Families (TANF) being blocked from participating in work requirement.

Megan discussed goal related to partnership with Department of Labor, CWIB, and other partners for piloting apprenticeship program. She explained this goal derived from model of youth service specialists. Members discussed the process for establishing demand from the community to access the proposed benefits planning services. Members also discussed using appropriate language, branding, messaging, etc. when engaging employers. Members discussed how the new work incentives goals and NCD work relates to reauthorization of WIPA programs, and the possibility of the Committee serving in an Ombudsman capacity regarding people not being directed towards benefits when they want to work. 

Follow up: Contact Robert Friend about Insurance Exchange Board for the healthcare industry goal. Members interested in providing input on WIPA reauthorization through partnerships with NCD and National Council on Independent Living (NCIL).
Item 12.  Member Spotlight

This agenda item was postponed due to Russell Stacey’s absence.
Item 13.  Wrap Up


 







Maria summarized follow-up items: 

· develop policy ideas to present to full Committee during teleconference meeting

· teleconference meeting to vote and approve new Committee structure  

Members expressed consensus on new Committee goals to send to SDSU staff for development of evaluation plan, and no new goals were presented for inclusion in the development of the plan. Members expressed concern about June 2014 deadline to develop policy recommendations and see effect of recommendations.

Dates for future full Committee meetings, including upcoming workgroup meetings were presented. The next full Committee meeting will be held in June via teleconference, during August in-person, and workgroup meetings will be held in July.

Public Comment:

· Margaret Mack: include CA Youth Connection as partner for YLF

The meeting was adjourned at 4:07 p.m.

Follow Up: Robert requested to receive email as a preferred form of communication. Staff will send meeting summary and PowerPoint presentation to members. Staff will follow up with Legal on having virtual web-based Committee meetings.

Item 4, Attachment 4a

California Committee on Employment of People with Disabilities
Operating Guidelines

(Adopted __________)

DRAFT

Authority

The California Committee on Employment of People with Disabilities (CCEPD) is established in California statute to advance the employment of people with disabilities in the state. Policy-related responsibilities of the committee were first defined in the Workforce Inclusion Act (Aroner, Statutes of 2002) and amended as part of the Budget Act of 2011 (Blumenfield, Assembly Bill 119, Statutes of 2011). 
Duties & Functions

The primary function of the Committee is to consult with and advise the Secretary of the Labor and Workforce Development Agency and the Secretary of the California Health and Human Services Agency on all issues related to full inclusion in the workforce of persons with disabilities, in order to:

1. Bring individuals with disabilities into gainful employment at a rate that is as close as possible to that of the general population.

2. Support the goals of equality of opportunity, full participation, independent living, and economic self-sufficiency for these individuals.

3. Ensure that state government is a model employer of individuals with disabilities.

Support state coordination with, and participation in, benefits planning training and information dissemination projects supported by private foundations and federal grants.

Vision and Mission

Vision Statement:

"People with disabilities will be prepared to maximize their self-sufficiency by integrating into the mainstream of a California labor market that is accessible to the diversity of its workers, job seekers, and business and microenterprise owners."

Mission Statement:

"California commits to achieving an employment rate for people with disabilities that is in parity with that of the general population by:

· Removing barriers to work; and,

· Providing needed services, supports and incentives to maximize individual economic growth and development."

Guiding Principles

· Partnership and collaboration with all stakeholders, including utilizing existing resources is the key to achieving our goals.
· Equal opportunity, full participation, independent living and economic self-sufficiency are core principles for the development of a workforce system accessible for people with disabilities.
· Employment is an economic and social goal that benefits the individual, the community, and the economy.
· People with disabilities are expected and prepared to participate in economic and workforce activities.
· Public policy at all levels must promote employment incentives and decrease disincentives for both people with disabilities and employers.
· The business community is a valued partner in providing employment opportunities for people with disabilities.
· Evaluation is a key component of our goals to ensure they are measurable and attainable.

Membership

The Committee consists of appointed and mandated public and private members and receives primary administrative and staff support from the Department of Rehabilitation.  Membership includes:

Ex Officio Positions

· The Directors of the Employment Development Department, State  Department of Health Care Services, State Department of Mental Health, State Department of Developmental Services, State Department of Social Services, and Department of Rehabilitation; 

· Chair of the State Independent Living Council;

· A representative from the California Health Incentive Improvement Project;

· A representative from the California Workforce Investment Board who is nominated by that board;

· A representative from a local one-stop or local workforce investment board, to be nominated by the California Workforce Investment Board.

Secretarial and Legislative Appointees

· Four (4) individuals with disabilities representing individuals with disabilities, one each appointed by the Senate Committee on Rules and the Speaker of the Assembly and two appointed by the Secretary of California Health and Human Services;

· Three (3) business representatives with experience in employing persons with disabilities, to be appointed by the Secretary of California Health and Human Services.  At the discretion of the Secretary of California Health and Human Services, representatives from any other department or program that may have a role in increasing the capacity of state programs to support the employment-related needs of individuals with disabilities may be appointed to the Committee.

Designees

A Director of a State Department appointed as a member to the Committee may designate a Deputy Director or other high-ranking position of that Department to act in the Director’s place.  Each Department Director may have a designee, however only one designee may vote on behalf of the Department at any one meeting.  State Department Directors must notify the CCEPD Executive Officer in writing of the name and title of their chosen designee prior to the designee’s participation on the Committee.

For a list of current membership please visit: http://dor.ca.gov/CCEPD/Membership.html
Attendance

All Committee members are expected to attend all regularly scheduled meetings.  Members will be notified annually of the meeting schedule for the year. If a member misses two (2) meetings within a given year, the Executive Officer will contact that member assessing their interest in remaining on the Committee, encouraging his/her attendance and emphasizing the value of having his/her expertise contribute to Committee deliberations. The Executive Officer, in consultation with the Chair, may request the written resignation of any Committee member who fails, without good cause, to attend three consecutive Committee meetings or who otherwise demonstrates a disinterest, inability, or unwillingness to actively participate in the meetings, discussions, activities, and decisions of the Committee.  In the event that such a member fails to submit a written resignation, the Executive Officer may forward a written recommendation for removal to the Secretary of Health and Human Services Agency.

Terms

As stated in Assembly Bill 119 (Blumenfield, Assembly Bill 119, Statutes of 2011), four individuals with disabilities each serve a three-year term, with consideration for re-appointment.

All other Secretarial appointments will also serve a three-year term with consideration for re-appointment.

If a member resigns from the Committee prior to the end of his/her term, a new member shall be appointed in his/her place.

Committee Officers

The Chair and Vice Chair shall be elected by the members of the Committee for a two-year term. They may be elected for no more than two full consecutive terms.  Any member is eligible to serve as Chair or Vice Chair, although only one ex officio member can be elected as Chair or Vice Chair during any given term.  

The responsibilities of the Chair of the California Committee on Employment of People with Disabilities (CCEPD) shall include:

1. Facilitating and presiding over Committee meetings.
2. Developing meeting agendas in collaboration with the Executive Officer. 

3. With assistance from staff, drafting memos to Agency Secretaries containing meeting highlights and any resulting recommendations. 

4. Representing the Committee in external high level meetings. 

The Vice Chair shall exercise the powers of the Chair if the Chair is absent or unavailable.

Should the Chair be unable to complete the term of office, the Vice Chair shall assume the position of Chair for the remainder of his/her term. The Committee members will elect a new Vice Chair at the next scheduled meeting to serve the remainder of the Vice Chair’s term.

Committee Structure

The Committee may develop task-oriented workgroups focused on activities to implement the Committee's priority areas.  

Workgroup composition will include Committee members as well as ad hoc members from external stakeholder groups in order to increase the diversity of interests and knowledge represented.  

Committee members may participate in more than one workgroup. 

Procedures

All full Committee and workgroup meetings of the California Committee on Employment of People with Disabilities shall be conducted in accordance with the Bagley-Keene Open Meeting Act (Government Code Section 11120, et seq).  Consistent with Bagley-Keene, Committee meetings will be open and accessible to the public and will be publicly announced.   
Quorum

In order for the Committee to conduct any official business, a quorum of the membership must be present.  A quorum shall consist of fifty-one percent (51%) of the current Committee voting membership. 

Meeting Procedure and Voting

The Committee will strive to seek consensus on all key issues.  Members will develop a proposal based upon consensus-building, and vote according to Bagley-Keene requirements.  [New Text Added (noted in underline):] The following steps will be used for the full Committee and workgroup voting process:

1. Share initial proposal, then ask for questions of clarification

2. Poll members and take the temperature of the room to help guide discussion

· Within the workgroup setting, ad hoc members will participate in polling

3. Revise/refine proposal based upon discussion results, then take verbal comments 

4. Restate proposal and take official roll call vote by full Committee members only

· Within the workgroup setting, ad hoc members will not participate in the official vote

Taking a consensus-based approach to decision making does not mean that 100 percent support will be required to move forward with decisions.  It does mean that every effort will be made to reach consensus, and that opposing points of view will be presented and explained.

After holding a consensus-based discussion, for clarity, official decisions of the Committee will be made through roll call voting. In roll call vote, the name of each member is called and their vote is recorded.  The official decision will be determined by a vote of the simple majority.

The opportunity for public comment shall be provided prior to any official Committee or workgroup decision/vote.

Per Bagley-Keene, communication of all forms (face-to-face, phone calls, teleconference, email, social media, etc.) discussing the details or merits of pending or future committee business outside of open meetings with a sufficient number of members to constitute a quorum is prohibited.  Examples of these prohibited outside “meetings” include members coming together as a group or communicating in a serial or hub/spoke fashion.  A serial meeting is where A contacts B who contacts C, and so on.  A hub/spoke is where "hub" A contacts “spokes” B, then C, then D, etc.

Approval of Committee Communications

Communication for the purpose of conducting official business should be developed and approved in consultation with the Executive Officer and Chair. Memos to Agency Secretaries are an example of communication for the purpose of conducting official business. Communication for official business may also receive approval from the full Committee when appropriate. Communication for the purpose of information sharing does not need approval from the Executive Officer, Chair, and/or full Committee. Sending the Committee newsletter to members and interested parties is an example of communication for the purpose of information sharing. 

Compensation 

Committee members shall serve without compensation, but receive reimbursement for travel and other necessary expenses incurred in the performance of their official duties. Reimbursement for travel and per diem shall be at the state authorized rate and in accordance with applicable state policy. 

Reasonable Accommodations

All activities of the Committee shall be readily accessible to and usable by individuals with disabilities, in accordance with all local, state, and federal laws and regulations.  

Members and attendees will refrain from using scented personal products when attending the meeting to allow those with chemical sensitivities to participate.

Members' personal care attendants and/or drivers (needed per reasonable accommodations) will be provided with an hourly compensation, and will be reimbursed for travel and per diem at the state authorized rate and in accordance with applicable state policy.

Amendments

Operating guideline amendments may be introduced, in writing, at any full Committee meeting. Amendments must receive a two-thirds vote of the voting membership present at the meeting. 
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Ad Hoc Workgroup Member Invite Process

1. Potential ad hoc member identified: CCEPD members or staff identify an individual to fulfill needed subject matter expertise and/or representation of a particular stakeholder group relevant to the work of the workgroup.  
a. Suggestions for ad hoc members can also include individuals who have contacted staff or members indicating an interest in being involved in the work of the workgroup.

2. Suggestion sent to the workgroup co-leads: The suggestion for a new ad hoc member will be sent by staff to the workgroup co-leads for review, along with any relevant information to support the individual’s participation on the workgroup.

3. Approval and Invite by Committee leadership: If the workgroup co-leads would like to proceed with inviting the suggested ad hoc member, the Chair and executive officer will give the final approval and send the official invite to the ad hoc member.  
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New Ad Hoc Member Invite Letter

DRAFT

June 19, 2013

First Name, Last Name

Organization

Street Address

City, State, Zip

Dear Mr./Ms. _______:

As Chair of the California Committee on the Employment of People with Disabilities (CCEPD), I would like to invite you to join the [Building the Pipeline/Increasing Employer Demand] Workgroup as an ad hoc member.  The CCEPD is established in California statute to advance the employment of people with disabilities in the state. The primary function of the committee is to consult with and advise the Secretary of the Labor and Workforce Development Agency and the Secretary of the California Health and Human Services Agency on all issues related to full inclusion in the workforce of persons with disabilities. 

Your participation in this CCEPD workgroup will bring the expertise and knowledge necessary to develop policy recommendations aimed at increasing the employment of people with disabilities.  In particular, the [Building the Pipeline/Increasing Employer Demand] workgroup will be focused on the following goal areas:

[Building the Pipeline:]


Work incentives and benefits reform:

· By June 30, 2014, the CCEPD issues policy recommendations promoting the development of innovative reforms of the SSI, SSDI, Cal-WORKS, and other benefits planning systems for new applicants and current recipients with the principle objective of maximizing work and economic independence. 

Educational preparation and training opportunities:
· By June 30, 2014, CCEPD issues policy recommendations related to the barriers for students with disabilities in applied health sciences and existing health professionals who acquire disabilities. 
· By June 30, 2014, CCEPD issues policy recommendations supporting the inclusion of students with disabilities in educational preparation and training opportunities within the health professions and state government. 
· By June 30, 2014, CCEPD will have representation on the California Workforce Investment Board (CWIB) Health Workforce Development Council (HWDC) in order prioritize workers with disabilities in the implementation of HWDC’s priority findings and recommendations. 

Youth leadership development:

· By June 30, 2014, at least 25% of YLF alumni are involved in academic achievement, career growth, and leadership opportunities.
· By June 30, 2014, stakeholders have been engaged in a one-year YLF strategic visioning process that results in the development of a five year strategic plan for YLF.

· By June 30, 2014, the CCEPD issues a policy recommendation to request that in fiscal year 2013-2014 the Secretary of the California Health and Human Services Agency appoint a YLF alumni to the California Youth Leadership Project Committee.
[Increasing Employer Demand:]
Public Sector:

· By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.

Private Sector:
· By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.
· By June 30, 2014, California will require all health care providers (insurance companies and service providers) that have contracts with the state to provide health care to state employees to employ a certain percentage of qualified workers with disabilities. 

It is anticipated that this workgroup will start meeting in June and meet on a quarterly basis for approximately 2-4 hours.  The meetings will primarily take place in Sacramento with the option for connecting via teleconference.

Becoming an ad hoc workgroup member would allow you to advise policy recommendations, assist in workgroup efforts, and provide input into decisions made by the [Building the Pipeline/Increasing Employer Demand] workgroup.  Workgroup members will fully participate in the discussion portion of the consensus building process, but will not take part in the official vote per the operating guidelines of the CCEPD. 

For information on the upcoming full Committee meetings or for more information about the CCEPD, visit the Web site at www.dor.ca.gov/ccepd. 
If you have questions relating to workgroup participation, you may contact Rachel Stewart of the CCEPD staff, at (916) 322-4007, or by email at Rachel.Stewart@dor.ca.gov.  I hope that you will accept this invitation to become an ad hoc member of the [Building the Pipeline/Increasing Employer Demand] workgroup. 
Sincerely,

Maria Nicolacoudis, Chair

California Committee on Employment of People with Disabilities

cc:  [co-leads of the workgroup]

Sarah Triano, CCEPD Executive Officer
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California Committee on Employment of People with Disabilities

Proposed Structure, Outcomes, and Policy Goals

CCEPD VISION: People with disabilities will be prepared to maximize their self-sufficiency by integrating into the mainstream of a California labor market that is accessible to the diversity of its workers, job seekers, and business and microenterprise owners.

CCEPD MISSION: California commits to achieving an employment rate for people with disabilities that is in parity with that of the general population by: Removing barriers to work; and providing needed services, supports and incentives to maximize individual economic growth and development.

PROPOSED CCEPD WORK STRUCTURE: 


1. INCREASING EMPLOYER DEMAND for qualified workers with disabilities; and


2. BUILDING THE PIPELINE of qualified workers with disabilities to fill those positions. 

INCREASING EMPLOYER DEMAND IN THE PUBLIC SECTOR: 

Outcomes:

a. Desired Long-Term Outcome: Public employers in California implement policies and initiatives, and utilize tools and resources, that increase the participation rate of people with disabilities in the workforce. 


b. Desired Intermediate Outcome: The State of California is a model employer of people with disabilities with an employment participation rate for workers with disabilities that is reflective of the percentage of people with disabilities in the general population (16%). 

c. Desired Short-Term Outcome:  The state employment participation rate for workers with disabilities increased from 10.2% to 13.3% in parity with the CalHR goal of 13.3%.

Goals:

a. By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.
INCREASING EMPLOYER DEMAND IN THE PRIVATE SECTOR: 

Outcomes:

a. Desired Long-Term Outcome: Private employers in California implement policies and initiatives, and utilize tools and resources, that increase the participation rate of people with disabilities in the workforce. 

b. Desired Intermediate Outcome: High growth industries in California develop internal policies and initiatives that increase the number of people with disabilities hired, retained, and promoted.

c. Desired Short-Term Outcome: Employers in the health care industry in California develop internal policies and initiatives that increase the number of people with disabilities hired, retained, and promoted in that industry.
Goals: 

a. By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people with disabilities they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).

b. By June 30, 2014, California will require all health care providers (insurance companies and service providers) that have contracts with the state to provide health care to state employees to employ a certain percentage of qualified workers with disabilities. 

BUILDING THE PIPELINE THROUGH INNOVATIVE WORK INCENTIVES (BENEFITS REFORM & BENEFITS PLANNING)

Outcomes:

a. Desired Long-Term Outcome: People with disabilities in California have access to benefits counseling services and information about choices available to obtain rehabilitation, vocational, and health coverage services that support their efforts to go to work and attain their career goals. 

b. Desired Intermediate Outcome:  As part of health care reform, California develops and tests new models of providing income support, rewarding work, and offering long-term services and supports that enable people with disabilities to live in the community, work, and earn to their full potential, and remain employed after the onset of a disability.

c. Desired Short-Term Outcome:  Decrease the number of people with disabilities in California on income maintenance programs (i.e. SSI, SSDI, Cal-WORKS, etc) and increase the number of people with disabilities utilizing work incentives and Medi-Cal Working Disabled programs. 

Goals:

a. By June 30, 2014, CCEPD issues policy recommendations promoting the development of innovative reforms of the SSI, SSDI, Cal-WORKS, and other benefits planning systems for new applicants and current recipients with the principle objective of maximizing work and economic independence. 
BUILDING THE PIPELINE THROUGH EDUCATIONAL PREPARATION AND TRAINING OPPORTUNITIES: 

Outcomes:

a. Desired Long-Term Outcome: Students and workers with disabilities in California have the necessary skills, opportunities, and supports to achieve competitive, integrated employment in the private and public sectors, with targeted focus on high growth industries.
b. Desired Intermediate Outcome:  Students and workers with disabilities in California have the necessary skills, equal opportunities, and supports to achieve competitive, integrated employment in California’s health workforce.

c. Desired Short-Term Outcome: California has a large supply of qualified workers with disabilities to meet the growing employer demand for skilled health care workers.
Goals:

a. By June 30, 2014, CCEPD issues policy recommendations related to the barriers for students with disabilities in applied health sciences and existing health professionals who acquire disabilities. 

b. By June 30, 2014, CCEPD issues policy recommendations supporting the inclusion of students with disabilities in educational preparation and training opportunities within the health professions and state government. 

c. By June 30, 2014, CCEPD will have representation on the California Workforce Investment Board (CWIB) Health Workforce Development Council (HWDC) in order prioritize workers with disabilities in the implementation of HWDC’s priority findings and recommendations. 
BUILDING THE PIPELINE THROUGH YOUTH LEADERSHIP DEVELOPMENT: 

Outcomes:

a. Desired Long-Term Outcome: The personal, academic, and career potential of young people with disabilities in California is enhanced by strengthening cultural identity, self-confidence and community connections, and opening doors to academic achievement, career growth and leadership opportunities.


b. Desired Intermediate Outcome:  The California Youth Leadership Forum (YLF) for Students with Disabilities is part of a proven model for enhancing the personal, academic, and career potential of young people with disabilities in California that is effective, sustainable, and replicable.

c. Desired Short-Term Outcome:  Support from the California Youth Leadership Project (established by SB 803 and Section 18737 of the Education code) for youth with disabilities participating in YLF.

Goals:

a. By June 30, 2014, at least 25% of YLF alumni are involved in academic achievement, career growth, and leadership opportunities.

b. By June 30, 2014, stakeholders have been engaged in a one-year YLF strategic visioning process that results in the development of a five year strategic plan for YLF.


c. In FY 2013-2014, the Secretary of the California Health and Human Services Agency will appoint an YLF alumnus to the California Youth Leadership Project Committee.
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Building the Pipeline Through Innovative Work Incentives:

Benefits Reform and Benefits Planning

Potential Strategies for Goal 3

1. The creation of a California Employment and Benefits Planning Services (EBPS) Collaborative that includes: 1. Publicly funded EBPS available upon request and free to CA residents with disabilities 14 to 70 years of age, when planning employment and changes in current earnings, including the loss of them; 2. EBPS are available via a required partnership of state agencies and non-profit organizations with the required expertise; 3. EBPS are a set of procedures and process implemented case by case based on the requests from job seekers and workers; 4. Online tools and technology are core EBPS services and are connected to one on one counseling in planned and redundant ways to “serve people where they are.” 
a. Require Medi-Cal and CA Social Services front line staff to make available EBPS services upon request. 

b. Require One-Stop service delivery system, through it's partner programs, to have EBPS and information available on demand to its clients with disabilities.

c. Require interested Independent Living Centers, Family Empowerment Centers/Parent Training Information Centers, Regional Centers, Supported Employment Services, Community Mental Health Agencies, School District Workability and IDEA programs to join the EBPS state collaborative; added entities can self-select to participate.
d. Procure EBPS Resources, Revenue, and Reports
i. Realign the state budget process and/or amend AB925 to fund the collaborative with existing realigned funds, and new funds for startup and training.

2. Recommend California secure a waiver from Social Security Administration to de-link healthcare and working from poverty status in public policy, and to change the federal definition of disability for SSI/SSDI eligibility in California.

3. Recommend the California Secretary of Health and Human Services engage in the policy efforts of the State Human Service Secretary’s Innovation Group to reform SSI/SSDI systems for new applicants and recipients. 

4. Policy recommendations to decrease the number of Short-Term Disability Insurance (SDI) recipients enrolling in SSI and SSDI through stay at work and return-to-work resources, such as the Office of Disability Employment Policy’s Return-To-Work Toolkit. 

5. Policy recommendation that work incentives in SSI and SSDI should be in parity.

6. Policy recommendations that address the exemption for Cal-WORKS recipients with disabilities from TANF work requirements.

7. Training for Cal-WORKS, SSI, SSDI, SDI case managers.

8. Recommend one state agency adopt a policy to vendorize benefits planning services and information provided by certified benefits planners. 

9. Recommend the state work with the Department of Labor (DOL), the California Workforce Investment Board, unions, labor and disability organizations, among others, on designing and piloting an apprenticeship program within DOL for certified benefits planners. 

10. Examine and understand the impact of health care reform implementation on benefits utilization by people with disabilities to determine if efforts to integrate children and adults with disabilities into the private health insurance marketplace result in a decrease in income maintenance enrollment and utilization.
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Building the Pipeline Through Educational Preparation and Training Opportunities

Potential Strategies for Goal 4

a. Recommend the Secretary of Health and Human Services and Secretary of Labor and Workforce Development initiate a partnership with the California Workforce Investment Board to develop summer job programs that provide work opportunities and experience for youth interested in careers in the health care industry, and specifically target youth with disabilities and barriers to employment for this population.

b. CCEPD will work in partnership with the Linked Learning Pilot programs to connect youth with disabilities to careers in the health care industry.


c. In partnership with the California Youth Employment Opportunity Program (YEOP), inform and encourage the participation of youth with disabilities who are also SSI recipients in national service programs; such as AmeriCorps, National Civilian Community Corps, and Corporation for National and Community Service programs.

d. Formal partnerships between the public and private sector to implement and expand model programs in California that provide training in health care professions to individuals with disabilities to build the future workforce of people with disabilities and to support the development of a disability inclusive workplace for recruiting, hiring and retaining people with disabilities.
e. California’s Coordinated Care Initiative is amended to pilot the Health Profession Opportunity Grant (HPOG) in two additional areas of the state, with specific and measurable goals related to serving low-income individuals with disabilities on SSI, SSDI, and Medi-Cal. 
 
f. Recommend policies to increase public and private partnerships that support STEM Education programs accessible to students with disabilities in grades 5-12. 
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California Committee on Employment of People with Disabilities

Proposed Secretarial Advisement Process

CHARGE: CCEPD is a gubernatorial-established committee charged with consulting and advising the California Labor and Workforce Development Agency and the California Health and Human Services Agency on all issues related to full inclusion in the workforce of persons with disabilities, including development of the comprehensive strategy for the employment of people with disabilities.

At the May CCEPD meeting, Committee members discussed a three-step process for developing policy recommendations for the Secretaries, similar to that used by the National Council on Disability (NCD), which involves:

1. Stakeholder Engagement (in order to assess community concerns and policy priorities);

2. Policy Development & Collaboration (in order to address stakeholder concerns by advancing specific, practical policy solutions to the Secretaries and encouraging collaboration); and

3. Evaluation (of policy recommendation implementation and of high-level meta-data related to the employment of people with disabilities in California).
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California Committee on Employment of People with Disabilities
FY 2014-2015 Timeline

Quarter 1

	Activity
	July
	Aug
	Sept

	Stakeholder Input
	Youth Leadership Forum (YLF), July 22-26
	YLF strategic planning launch (late August, early September)
	· YLF strategic planning, ongoing

· ACSED 2013 Training Symposium: “California on the Move! Effective Policies and Best Practices in Hiring and Promoting Employees with Disabilities.” September 24, 8:00 am – 4:00 pm

	Committee
	Committee members and staff engaged in YLF
	Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Develop Action and Accountability Plans

· Review YLF policy recommendations

· Plan for ACSED symposium in September

· Plan for Disability Mentoring Day in October (pair recent YLF alumni with workers in state government, health care industry, private employers, other alumni, etc)
	· Full CCEPD Committee Meeting (to coincide with ACSED Symposium), Wednesday, September 25. 



	Secretaries
	Meet and greet with Secretaries (late June, early July)
	· Issue memo to Secretaries outlining policy recommendations from delegates at YLF

· Meet with Secretaries to discuss YLF policy recommendations


	· Secretaries invited to provide welcome and remarks at September Committee meeting

· Secretary role in ACSED Symposium? 



	Media
	Publicize YLF
	· YLF results

· YLF policy recommendations

· Publicize ACSED Symposium
	· ACSED Symposium results

· Publicize December Summit

	Evaluation
	· Finalize and implement committee evaluation plan from SDSU

· YLF outcomes study
	· YLF outcomes study

· Committee evaluation implementation
	· YLF outcomes study

· Committee evaluation implementation


Quarter 2

	Activity
	Oct
	Nov
	Dec

	Stakeholder Input
	YLF strategic planning, ongoing
	YLF strategic planning, ongoing
	· YLF strategic planning, ongoing

· Joint National Council on Disability/CCEPD Hearing on Employment Opportunities for People with Disabilities in Health Care Reform (sometime during the first two weeks of December)

· “Employment Opportunities for People with Disabilities in Health Care Reform Summit (sometime first 2 weeks of December) with 3 tracks:

· Employers in health care industry (adopting internal policy)

· Educational preparation & training opportunities in health care industry

· Impact of health care reform on benefits utilization



	Committee
	Increasing Employer Demand and Building the Pipeline Workgroup Meetings
· Review CMEI policy recommendations

· Plan for Health Care Reform Summit 
	· Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Preparation for Summit in Dec
	Full CCEPD Committee Meeting (to coincide with Health Care Hearing and Summit) (sometime during the first two weeks of December)



	Secretaries
	· Issue memo to Secretaries outlining policy recommendations from ACSED Symposium/CMEI

· Meet with Secretaries to discuss CMEI policy recommendations and prep for December Summit
	Secretary briefing on Summit in December
	Secretaries invited to provide welcome/luncheon/and/or closing remarks at the Summit



	Media
	· Release CMEI recommendations (coincide with National Disability Employment Awareness Month)

· 31 notable facts about employment of pwd with focus on work incentives (via social media)?

· Publicize Summit in December


	Publicize summit in December
	Publicize meta-data check results

	Evaluation
	· YLF outcomes study

· Committee evaluation implementation
	· YLF outcomes study

· Committee evaluation implementation
	· Conduct meta-data check

· YLF outcomes study

· Committee evaluation implementation


Quarter 3

	Activity
	Jan 2014 
	Feb
	March

	Stakeholder Input
	YLF strategic planning, ongoing
	YLF strategic planning, ongoing
	· YLF strategic planning, ongoing

· Public vetting of end of year report & reco’s

	Committee
	Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Review December Summit policy recommendations


	Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Finalize December Summit policy recommendations


	Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Policy recommendation implementation

· Work on end of year report



	Secretaries
	
	· Issue memo to Secretaries outlining policy recommendations from December Summit

· Meet with Secretaries to discuss Summit policy recommendations
	

	Media
	
	· Summit results

· Summit policy recommendations
	

	Evaluation
	· YLF outcomes study

· Committee evaluation implementation
	· YLF outcomes study

· Committee evaluation implementation
	· YLF outcomes study

· Committee evaluation implementation


Quarter 4

	Activity
	April
	May
	June

	Stakeholder Input
	· YLF strategic planning, ongoing

· Public vetting of end of year report & reco’s
	· YLF strategic planning wrap up

· End of year report presentation


	

	Committee
	Full CCEPD Committee Meeting

· Policy recommendation implementation
	Increasing Employer Demand and Building the Pipeline Workgroup Meetings

· Policy recommendation implementation

· Review end of year report draft
	Full CCEPD Committee Meeting

· Present complete policy recommendations and YLF Strategic Plan to Secretaries



	Secretaries
	
	· Issue memo to Secretaries outlining complete list of policy recommendations

· Meet with Secretaries to discuss policy recommendations
	· Attend Committee meeting



	Media
	
	
	· Unveil results of YLF outcomes study

· Unveil YLF Strategic Plan

· Unveil Full Committee Recommendations

· Publicize Meta data 



	Evaluation
	· YLF outcomes study

· Committee evaluation implementation
	· Complete YLF outcomes study

· Complete committee evaluation 

· Complete meta data evaluation
	· Review year 1 goals and meta data

· Revise/develop year 2 goals




VISION: People with disabilities will be prepared to maximize their self-sufficiency by integrating into the mainstream of a California labor market that is accessible to the diversity of its workers, job seekers, and business and microenterprise owners.


MISSION: California commits to achieving an employment rate for people with disabilities that is in parity with that of the general population by: Removing barriers to work; and providing needed services, supports and incentives to maximize individual economic growth and development.
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