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Thursday, September 10, 2015
9:00 AM to 4:30 PM
Embassy Suites Sacramento Riverfront Promenade
100 Capitol Mall 
Sacramento, CA 95814

Members in attendance:
Jonathan Clarkson, Department of Health Care Services
Robert Fried, Atkinson, Andelson, Loya, Ruud & Romo 
Angel Garcia, CA Workforce Development Board
Eric Glunt, CA Health Incentives Improvement Project
Laurie Hoirup, Senate Rules Committee Appointee
Robert McCarthy, State Independent Living Council
Maria Nicolacoudis, Expandability
Jaime Pacheco-Orozco, Speaker of the Assembly Appointee
Russell Stacey, Business Representative
Irene Walela, Department of Rehabilitation
Anita Wright, Northrop Grumman Corporation
 
Teleconference Attendees
Joseph Williams, Local Workforce Investment Board Appointee

CCEPD Staff
Cynthia Cadet, AGPA
Daniel Gounder, SSM I
Anna Hamilton, SSA
Nicholas Moore, Seasonal Clerk 

State Agency Staff
LaJuana Thompson, Employment Development Department

Other 
Catherine Kelly Baird (teleconference), Friends of Californians With Disabilities, Inc. 


Item 1: Call to Order/Introductions/Announcements
The meeting was called to order at 9:00 AM. Chairperson Maria Nicolacoudis welcomed the meeting attendees. Committee members and agency staff briefly introduced themselves, followed by members of the public.

Item 2: Review of 6/11/15 Meeting Summary For Approval
The meeting minutes from the June 11, 2015 meeting were approved with a majority vote; one edit was requested. 

Item 3: Department of Rehabilitation (DOR) Executive Report
The DOR’s Acting Deputy Director of ILCAD, Irene Walela, gave a brief report-out to those assembled. Highlights included: 
· An update on the member reappointment process for CCEPD; six members are filing reappointment paperwork.
· The DOR Directorate recently interviewed five individuals for the Executive Officer positions. 13 candidates applied for the position; of the five who were interviewed, two will be invited back for a second interview. Once the final EO candidate is selected, the Director’s Office will be submitting the name to the Governor’s office for appointment. 

Item 4: Subcommittee Report Outs
Increasing Employer Demand subcommittee/Disability Parity Action Committee co-chair Jonathan Clarkson gave a brief report on subcommittee and Task Force activities since the 6/11/15 quarterly meeting: 
· The Cal HR/SPB group has four specific workgroups in addition to its core group: Reasonable Accommodations, Hiring Promotion and Retention (of employees with disabilities), Disability Survey (of existing state employees), and Technology.
· The group has been meeting weekly or biweekly since July 2015, and has been writing and rewriting barrier statements and solution statements since that time.
· Jonathan noted that he cannot share any of the “specifics” of the workgroup products thus far.
· The goal for the core group is to have all of the barrier and solution statements to the project sponsors by November 2015.
· Laurie Hoirup, who has also been participating on the workgroups and in the core committee, commented on the relative difficulty of such a lengthy process, and of pulling all of the elements together without also repeating past projects (such as Employment First, the California Model Employer Initiative, and others).
· The issue of discussion versus real action being taken to increase the number of state agency/civil service employees with disabilities also keeps coming up.
· There was a brief discussion of the state Fair Employment and Housing (FEHA) agency’s definition of “disability” versus the U.S. Census definition of the term, and how this may affect the numbers of state employees and civil service applicants who choose to disclose.
· Jonathan also brought up the issues with state agency ADA coordinators, whose names are usually not available from their home departments; the names of the ADA Coordinators for each agency should be available to the public. The current unavailability of the names of state agency ADA Coordinators is problematic, since it is breaking the law.

Building the Pipeline subcommittee/Benefits Reform Task Force Task Force co-chairs Robert Fried and Eric Glunt gave a brief report on subcommittee and Task Force activities since the 6/11/15 quarterly meeting: 
· Eric commented that the Committee would be discussing, and taking action regarding, further support for the Youth Leadership Forum (YLF) from 2016- 2018 later during today’s full committee meeting.
· The YLF Strategic Plan and Implementation update will also be discussed later in the meeting.
· The subcommittee is also working on planning and disseminating a benefits planning survey; DOR has done training for new Work Incentives Planning Assistant (WIPA) positions in light of updated WIOA regulations.
· Additional programs such as CA Promise, Disability Employment Initiative (DEI) Project, Independent Living Centers (ILCs), and Disability Benefits 101 (DB101) have all shown improvements.
· The subcommittee will be giving a more comprehensive report on the benefits planning survey at the next full committee meeting.

Item 5: CCEPD Annual Youth Event for 2016-2018: Youth Leadership Forum for Students with Disabilities (YLF)
CCEPD Staff Services Manager Daniel Gounder gave a brief report on the 2015 YLF, which took place from July 27-31. He updated the committee members on this year’s delegate and applicant pool demographics (gender, race/ethnicity, disability, and geographic location), as well as the event’s budget and expected monetary shortfall. Highlights from the discussion that followed included: 

· Action Item: CCEPD staff will prepare a fiscal analysis of the monetary value of in-kind services, volunteer hours, and related services based on the 2015 weeklong event, and provide this analysis to Committee members.
· There was a discussion of how to track the “return on investment” from YLF based on alumni successes, following up on delegates’ personal advocacy plans, and alumni sharing information from the program with their communities. 
· Laurie Hoirup commented that the YLF mentoring program should start up again, and that a paid alumnus should be in charge of it; she also added that programs like YLF nearly always have funding difficulties.
· Action Item: CCEPD staff, with the help of the YLF Governance Committee, will start initial planning steps for a more comprehensive alumni follow-up procedure after each YLF week going forward. This process may be implemented as part of the continued Committee support until 2018, and will be integrated into the strategic plan for the new organization coordinating the YLF at some point. 
· Anita Wright commented that employer outreach and career exploration should comprise a larger part of YLF; involving some sort of STEM internship component could be one idea.
· Angel Garcia offered her thoughts on YLF staff coordinating with CWIBs and special education providers, particularly in light of new WIOA regulations, to increase funding.
· Jaime Pacheco-Orozco commented that recipients of Temporary Assistance For Needy Families (TANF) might be another group that could benefit from YLF outreach.
· Joseph Williams asked if YLF is connected to or has any involvement with YO! Disabled and Proud. 

Item 6: Discussion of Item 5, Continued
CCEPD Staff Manager Daniel Gounder gave the committee members an overview of the YLF Strategic Plan in its current form, and the Task Force’s progress since the last update at the 6/11/15 committee meeting. YLF Chair Catherine Kelly Baird contributed to the overview, and was on hand via teleconference to answer questions. 

The cost is approximately $125,000 for this year, but finances are still being processed. Expenses are expected to be approximately $123,000. At this point, $30,000 in revenue has come in; however, $70,000-80,000 of additional revenue have not all been received yet from state partners and donors. This still brings the total to an approximate $18,000 short fall of expenses. These numbers do not include state staff time, volunteer staff time, in-kind support(s), interpreting costs, printing, and mailing. The amount is projected to be more than $123,000 once all of these items are listed and broken down by cost. 

There was some additional discussion regarding the Strategic Plan for YLF, and the task force convened last year through the BTP subcommittee to transition the YLF to an independent, alumni-run non-profit organization featuring a sustainable structure and financial model. 

This plan consisted of 4 goals within the SPI. Daniel reviewed these 4 goals aloud. Beginning in December 2014, monthly meetings were held to focus on these goals. The meetings mainly focused on Goals 1 and 2; some Task Force members met with Friends Inc., and proposed that Friends form an umbrella organization, with the YLF under their non-profit.

Daniel then recapped the layout and plan of the committee’s involvement and leadership roles for the next 3 years of YLF (2016-2018).

Catherine discussed the plan that Friends Inc. has laid out in preparation for this transition. She also mentioned that Goals 3 and 4 not only need to be discussed with the CCEPD, but also the new director, under Friends Inc., that will be guiding this process, since Goals 3 and 4 will be fulfilled after the transition. She shared that Friends has also begun to meet with various state agencies to see how they will be able to continue to support YLF in various capacities. 

Maria shared that she is very supportive of YLF and, in order to get the maximum benefit of our experience of YLF “we should be doing some of these ideas by having mentoring and regional events.” She added in saying that, as a member of this committee, she would like to see a more robust budget, including in-kind services, presented to the committee. 

Maria added that, if a passing vote to support YLF for an additional three years were to happen today, she would like to also know that the committee is going to be presented with material, within the next few meeting dates, indicating that there will be a plan for sustainability. Maria explained that the prominent danger to the program is in not knowing what the budget numbers are. 

Catherine shared that a budget breakdown, including in-kind services, had been created and is available to view. She went on to say that she has already begun sharing this information with DOR and EDD Directors for the future YLFs. Catherine added that Daniel Gounder can update that and get it to the committee.

Maria said that she appreciates the fact that Catherine has shared this information with Patrick Henning Jr. (EDD Director) and Joe Xavier (DOR Director); however, the CCEPD still needs to vote. 

Eric reminded the committee that the vote is not asking for an approval of the Strategic Implementation Plan for the YLF transition, but for support of the annual YLF event from 2016 to 2018.

Maria explained that she understands; however, the committee would like to see this information so that the YLF is not in the same situation again in 3 years.

· Action Item: CCEPD staff will prepare a full fiscal analysis of the monetary value of in-kind services, volunteer hours, and related services based on the 2015 weeklong event, and provide this analysis to Committee members. 

· Action Item: A comprehensive financial plan for the YLF nonprofit organization transition needs to be outlined. The financial plan will be presented to the full Committee at a date to-be-determined. 

CCEPD staff member Cynthia Cadet led the roll call vote for this item; the item was passed with a majority vote. 

Item 7: Public Comment 
There were no public comments. 

Item 8: Next CCEPD Meeting Date and Location
Maria Nicolacoudis and Daniel Gounder led the discussion for this item; the originally scheduled meeting date and location of November 12, 2015 in the Los Angeles area needs to be changed, as CCEPD staff and committee members who are employed by state agencies would not be able to travel the day before the meeting, due to the Veteran’s Day holiday on November 11. 

There are also a few other state agency meetings planned for November and December of 2015, including the State Rehabilitation Council (SRC) meeting on November 18-19, and the State Independent Living Council (SILC) meeting in early December. 

Action Item: In order to determine the most advantageous date and location for the next full committee meeting, CCEPD staff will send an email poll to committee members to solicit their feedback before setting the date and location (Sacramento, CA or the Los Angeles, CA area) for the November/December 2015 meeting.

Item 9: Adjournment
The full committee meeting was adjourned at 12:10 p.m.
