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The Orientation Center for the Blind (OCB) is a Department of Rehabilitation (DOR) owned and operated residential immersion training facility that helps adults with visual impairments adjust to blindness. 

In concurrence with the DOR Blind Field Services (BFS) vision, the OCB vision is that every blind and visually impaired Californian who wants to work should be working; and every blind and visually impaired Californian who may not believe they can work, is provided the requisite counseling to overcome their barriers to employment.

OCB Program Census
1. For the beginning of the fiscal year, 2015-16, the average number of consumers served per month is 21.
· For the first quarter SFY 2015-16, the OCB has admitted 12 new participants.
From the beginning of the 2015-16 fiscal year through end of September, the OCB has 6 consumers who have completed the program. 
· For FY 2015/2016, 2 participants exited OCB without completing the program.
· For SFY 2015-16, the OCB has provided tours to 21 consumers who are interested in OCB services, of which four have enrolled or have start dates to enter the program.
· The OCB currently has 9 individuals enrolled in the program who are transition age consumers.
· The OCB has provided lodging services to 4 non-OCB DOR consumers who received services through the LightHouse for the Blind.
· To date, the OCB has scheduled 5 consumers to start the program in the coming second quarter of the fiscal year.  There are 9 referral packets received and which are in the process of being reviewed to determine appropriateness for OCB services.  Upon clearance, there will be further scheduled start dates. 

Outreach Efforts
As a means for increasing enrollment at the OCB, there are continued outreach strategies to increase utilization of the OCB services by DOR consumers.

· Continuing outreach efforts are being conducted through communication with field counselors individually, through attending unit meetings and the SB105 annual conference. 
· The OCB Administrator and/or Assistant Administrator will continue to attend the monthly BFS managers meeting. 
· The OCB’s SVRC-QRP will continue to participate in the California Transition Council, which serves to provide outreach and education to DOR consumers and potential consumers, as well as DOR staff, about services that are available for transition aged youth.
· Throughout SFY 2015-16, the OCB will continue to conduct outreach practices to include:  
· Providing information and conducting outreach at the California Transcribers and Educators for the Blind and Visually Impaired annual conference.
· Presenting in the February 2016 Transition Youth Fair for young DOR consumers to learn about services available to them, to include the OCB program.
· Participating in the 2016 Northern California Association of the Education and Rehabilitation of the Blind and Visually Impaired.

Administrative and Personnel Updates
The OCB continues to build the OCB team through filling vacant positions.  The OCB has not had any hires in the first quarter of the 2015-16 fiscal year.

The OCB’s Teacher for Business Education retired in July and the OCB Senior Account Specialist retired in August.  With the continuation of vacant positions, options are being explored regarding the best means for filling these vacancies.  With the recent vacancy of the OCB Administrator position, efforts are taking place in preparation for advertising and recruiting to fill this recent vacancy.  The OCB currently has the following open positions which we are actively recruiting for:
· OCB Administrator
· Home Economics Instructor (Permanent Intermittent)
· Food Service Technician I (Permanent Intermittent)
· Supervising cook I
· Physician and Surgeon (Permanent Intermittent)
· Dorm Counselor (permanent Intermittent)



Curriculum Enhancement/Development/Strategic Planning 
Strategies for program enhancement continue to be an ongoing effort.  The OCB is exploring various options to modify the delivery of services for the technology training.  The OCB further continues to work on developing an assessment tool to assist instructors, consumers and the field with understanding consumers’ level of functioning, aptitude and training needs.  To insure training is meeting participants’ needs, instructors and administration continue to work on evaluating and revamping the training curriculum to insure quality training.  The OCB is in the process of implementing a revised pre and posttest to demonstrate consumer gains and for obtaining a greater understanding of areas for program development.
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