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INTRODUCTION
June 2014
It seems like just yesterday that I was sitting in Desmond Hall at Sacramento State University listening to Catherine Kelly Baird, the Executive Director of the California Governor’s Committee on Employment of People with Disabilities, congratulate me and 59 other students with disabilities on being selected as delegates to the first annual California Youth Leadership Forum (YLF) for Students with Disabilities in 1992. It was the last day of YLF and I can vividly remember something Catherine said in her closing remarks that has stuck with me for over twenty years. Catherine reminded us that as the first graduating class of YLF alumni, we had a responsibility and an obligation to return to our communities and give back the support we had received at YLF. Catherine shared her dream that one day YLF would be completely run and led by the alumni. 
As we approach the 25th anniversary of YLF, we are now closer to achieving Catherine’s dream than we have ever been. Since 1992, YLF has transformed the lives of over 1,077 youth with disabilities, many of whom are now successful adults, poised and ready to assume leadership of YLF. Building on the example set by the former Governor’s Committee when it took bold action to create YLF, the current iteration of the Committee, the California Committee on Employment of People with Disabilities (CCEPD), has been equally bold in its efforts to ensure the longevity and expansion of the YLF model. Under the leadership of Chairperson Maria Nicolacoudis, CCEPD commissioned this five-year strategic plan to not only talk about an alumni-led YLF, but to also put the specific steps in place to make that dream a reality. 
One of those steps is the transition from the current state-led steering committee planning structure to a permanent, alumni-led organization supported by public and private partners. Our vision is that this alumni-led organization will have the staffing and funding necessary to not only handle the planning and coordination of the weeklong Forum in Sacramento, but to also expand the reach of the YLF model to an even greater number of youth with disabilities through the creation of regional leadership institutes and opportunities for ongoing alumni leadership development. 
Equally important, however, is the need to recognize the multiple cultural identities of the youth served by YLF, acknowledge the intersections of multiple oppressions, and support the inherent connection of the disability struggle to the larger struggle for social justice and liberation. A key priority of this strategic plan is conscious action to establish partnerships with youth leadership projects for other diverse cultural communities so that we may, in the words of Grace Lee Boggs, “transform ourselves from victims, service providers, and members of an identity struggle to pioneers in creating a new, more humane and just society for all.” 
Like many of my fellow alumni, the journey I began at YLF twenty-two years ago has come full circle. We are living testaments to the effectiveness of the YLF model and must do everything within our power to strengthen that model and ensure it is available for generations to come. “A dream you dream alone is only a dream,” John Lennon once said, “but a dream you dream together is reality.” An alumni-led YLF is no longer the solitary dream of a visionary named Catherine Kelly Baird. It is a dream we are now dreaming together and this strategic plan will hopefully bring us one step closer to that reality. 

Dream on!  Lead on!
[image: ]
Sarah Triano, Executive Officer
California Committee on Employment of People with Disabilities
1992 YLF Alumnus


TRANSMITTAL LETTER
June 2014
Dear YLF Community,
It is with great pleasure that the California Committee on Employment of People with Disabilities and key representatives of the Youth Leadership Forum for Students with Disabilities (YLF) community present the 2014 YLF Five-Year Strategic Plan (YLF Strategic Plan). This strategic plan is a major milestone for YLF as it assesses the future and the many opportunities to build upon its successes. 
This strategic planning development process is part of an effort to find ways for YLF to continue reaching out to and supporting youth with disabilities in California and beyond. From external studies and ongoing communications with stakeholders, there was a clear call to address new pressures on our program, and confusion regarding YLF’s planning structure from year to year. Another desire many communicated was to expand the week-long program to reach more youth with disabilities, to support alumni engagement efforts after the event, and to build upon past successes of program guidance and national influence. It is important to note that future regional program expansion efforts are interconnected with the need to assess and develop a plan to build an organizational structure to support those additional new efforts. To this end YLF seeks to envision a larger overall umbrella organization where the YLF week-long event is one program of the larger organization.  
The YLF Strategic Plan provides a clear vision for where and how YLF will expand the reach of the seminal week-long program and the organizational structure necessary to support the program planning efforts. The identified goals seek to stretch YLF beyond its current boundaries and aspirations, at the same time balances feasibility and practicality of its current realities.


To create the YLF Strategic Plan, a group of key representatives from YLF alumni, partners and affiliates came together and worked diligently to make this document happen. We are truly inspired and appreciative of their dedication, interest, and willingness to engage in our strategic planning process. We conducted an online stakeholder survey to collect information about what to include in the YLF Strategic Plan, as well as hosted two stakeholder workshops to identify and validate the goals and objectives. We want to thank all who participated and shared their ideas, thoughts, and suggestions as we took this journey.
Sincerely,
[image: ]
Maria Nicolacoudis, Chair
California Committee on Employment of People with Disabilities
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EXECUTIVE SUMMARY
Organizational Background & Context
Starting in the late 1980’s through the (former) California Governor’s Committee for Employment of Disabled Persons, government and other key stakeholders came together and envisioned a forum that embraced the philosophy of disability culture and taught students to understand and not be ashamed of their experiences as people with disabilities. The need for such a forum was in part the result of the great success of important policy shifts toward “mainstreaming” and “full inclusion”. These social concepts did much to dismantle segregated education for young people with disabilities.  But they also encouraged an environment that rewarded youth for attempting to fit in and for denying their unique experiences as people with disabilities. Out of these initial efforts, and to address lack of programs dedicated to these ideals, the California Youth Leadership Forum for Students with Disabilities (YLF) was created. 
In the early years the program thrived and allowed a unique forum for young people to learn key life skills, network with peers, and develop leadership abilities. However, many changes have occurred since the original formation of the YLF including an increased involvement of YLF alumni and external partners, legislative updates, and important societal evolution. As a result—and with the 25 year anniversary in 2016 in mind—the need for a thorough review of these internal and external influences became clear to understand the landscape where YLF will need to move into in order to thrive in the future. To this end YLF seeks to envision a larger organization (hereafter referred to as the “YLF umbrella organization”; the permanent name will be determined early in the strategic plan implementation) where the YLF week-long event is one program of the larger organization.


Vision & Mission 
The YLF umbrella organization envisions a future with fully inclusive communities in California led by a new generation of leaders that value the dignity, equality, freedom, and worth of every human being where:
· Disability is celebrated as a fundamental part of California’s diversity.
· People with disabilities experience economic self-sufficiency, interdependent living, and full inclusion as members of California’s economic, social, and political life.
· All young people with disabilities have the resources, support and opportunities to achieve personal, educational, and professional success.
The YLF umbrella organization is a statewide, community-based organization founded in 2014 that is built on a partnership of alumni, board members, volunteers, and public and private partners that have come together since 1992 to support the model California Youth Leadership Forum for Students with Disabilities. The YLF umbrella organization’s mission is to open doors to academic achievement, career growth, and leadership opportunities for the next generation of California’s leaders with disabilities by:
· Deepening their appreciation of disability history,
· Strengthening their disability cultural identity and pride in a way that is inclusive of their multiple identities,
· Strengthening their community connections through exposure to successful role models with disabilities and opportunities for civic engagement, and
· Exposing them to California’s public policy process so they may participate fully in the state’s economic, social, and political development. 


Guiding Principles and Core Values Summary
Guiding Principles drive YLF and the future organization in its mission, and include:
· Developing youth leaders from diverse backgrounds, including those with disabilities, is critical to California’s success. 
· The YLF umbrella organizational activities should be led by role models encompassing the full range of disabilities. 
· Knowledge of disability history and culture is an essential part of disability leadership development. 
· The YLF umbrella organization is committed to developing leaders that encompass the full range of diversity, including diversity of disability, ethnicity, cultural background, sexual orientation, opinion, and regional area.  
· Providing resource information regarding college completion, career development, and independent living is an essential part of personal development and successful post-school outcomes for youth with disabilities. 
Core values provide the cultural compass for YLF and the future YLF umbrella organization, and include:
· Seek out presenters, role models, and teachers from the disability community to help inspire leadership by demonstrating vision, knowledge, integrity, loyalty, pride, passion and service through the delivery of quality programs and opportunities.
· Empower youth with disabilities by providing information about disability culture. YLF will also support the development of youth with disabilities identities’ and disability pride. 
· Support youth with disabilities as they gain advocacy skills for themselves and for the larger disability community. 
· Support youth with disabilities by giving them the tools and information they need to participate in their community.
· Instill a sense of responsibility in youth with disabilities to participate and make a difference in their communities (including but not limited to the disability community) and provide support for their efforts.  
· Foster a sense of community that celebrates and embraces the full spectrum of diversity, including diversity of disability, ethnicity, cultural background, sexual orientation, opinion, and regional area.
· Foster an environment that values and practices leadership skill building, resourcefulness, and encourages personal growth and individual and collective empowerment through participation in the overall organizational activities and events.
· Build the capacity of youth with disabilities to obtain and excel in high level positions of power and influence.
Goals and Objectives
The YLF umbrella organization’s goals and objectives include:
1. Goal #1: Develop a sustainable organization structure that supports planning for the YLF week-long event, and allows for future expansion and alumni engagement.
2. Goal #2: Based on the structure selected for the organizational format, YLF will develop a sustainable financial model.
3. Goal #3: Seek ways to grow and expand YLF efforts as a program, so many youth with disabilities participate and engage in empowerment and community building activities year-round.
4. Goal #4: Through collaboration, YLF will seek to enhance and celebrate participant’s different identities by engaging with youth leadership projects for other diverse cultural communities. 
.
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CHAPTER 1
ORGANIZATIONAL BACKGROUND & CONTEXT
What Brought Us to This Point?
In 1989, during a planning retreat of the (former) California Governor’s Committee for Employment of Disabled Persons, the committee members and staff decided that they needed to focus their future activities more on the needs of young people with disabilities to truly impact the increasingly high unemployment rate of all Californians with disabilities.
The committee, a group of dedicated volunteers from private industry, state government agencies, nonprofit organizations and other disability community partners, was administered under the State Employment Development Department. They recognized that existing employment training programs and education were insufficient. They directed staff to work with the members to identify a strategy to promote the employment of all people with disabilities more effectively by doing more to inspire and prepare disabled youth. They felt that developing the leadership skills of young people with disabilities could help them as individuals and also impact the overall community of people with disabilities. 
The committee staff immediately began to explore existing youth projects and to develop a tentative plan of action. The Executive Director had for many years admired the success of the Chicano Latino Youth Leadership Project (CLYLP), co-founded by a friend and colleague. Its emphasis was on understanding and embracing its culture as the foundation of leadership. This seemed like a critical component missing in employment preparation programs. Concurrently, the committee’s lead analyst discovered the successful youth leadership principles of the Hugh O’Brien Youth Leadership Project (HOBY). The Education and Youth Subcommittee of the Governor’s Committee began convening a task force specifically to develop a new project for youth with disabilities to confront the barriers to employment and social participation faced as they become adults. 
The group envisioned creating a forum that embraced the philosophy of disability culture and taught students to understand and not be ashamed of their experiences as people with disabilities. The need for such a forum was in part the result of the great success of important policy shifts toward “mainstreaming” and “full inclusion”. These social concepts did much to dismantle segregated education for young people with disabilities. But they also encouraged an environment that rewarded youth for attempting to fit in and for denying their unique experiences as people with disabilities. 
The California Youth Leadership Forum for Students with Disabilities (YLF) was created by the (former) California Governor’s Committee for Employment of Disabled Persons and first produced in July 1992. The first approximately ten years of the project were funded primarily by private/corporate sponsors. Many volunteers worked with the Governor’s Committee members and staff to develop the innovative YLF curriculum, including volunteer members of affiliated local “mayors” committees. It was based both on existing successful youth leadership projects and original concepts that teach young people how to effectively reach their career and personal potential. The YLF model has proven to be extremely successful as a teaching model for young people with disabilities. The annual, week-long, statewide training provides a powerful formative experience to high school juniors and seniors with disabilities, accelerating their learning and building confidence, self-advocacy, and recognizing the importance of interdependence and civic engagement. 
The unique success of YLF was recognized by Tony Coelho, then Chair of the President’s Committee on Employment of People with Disabilities, the national affiliate of the California Governor’s Committee. He secured funds to train the staff of all interested states and territories on how to replicate this project. Two national trainings were produced by California, and approximately 30 states and Puerto Rico developed projects. Subsequently, the coalition of these projects created the Association of Youth Leadership Forums (AYLF) for mutual project support.


Starting in 2005, when new legislation resulted in a reorganization of the Governor’s Committee, the planning and management of the YLF event shifted from the Governor’s Committee to a Steering Committee of YLF partners. Over the years, YLF Alumni have become more involved with planning the YLF event and have been seeking ways to expand the impact of YLF. Planning partners and YLF alumni have expressed interest in providing follow-up services and supports to alumni after they leave the week-long event, as well as investigating ways to reach more youth with disabilities with the messages YLF provides. To this end YLF seeks to envision a larger YLF umbrella organization where the YLF week-long event is one program of the overall organization.
In 2016, the 25th anniversary of YLF will occur, and such an event is possible through the hard work and dedication of those who helped make YLF great and continue to contribute towards a bright future for the YLF umbrella organization.
What Impacts Our World?
As YLF reflects back on its rich history and the events that led to its creation, the time is right to understand the trends and forces at play that influence YLF now—in order to strategically position YLF and the YLF umbrella organization for upcoming years. These circumstances constitute an ‘environmental scan’ of strengths and challenges, as well as opportunities and threats. Together they paint the picture of the ‘now’ that must be considered and understood in order to move forward with direction and foresight.
Core Strengths: the hallmark of YLF is the dedication of the student delegates to participate in the yearly program, as well as the planning partners that help make the experience a success. The long-term value of YLF is exemplified by the dedication and involvement of the alumni network where scores of past delegates serve as mentors and volunteer staff to the current generation of attendees. These networks of passionate role models exemplify the values and goals of the YLF experience and continue to develop future leaders. The dedication of state departments and other profit and non-profit partners that assist in the annual planning of YLF and contribute funding and in-kind services is also a key asset. 

Organizational Challenges: although the high quality of delegates and staff involved are the key to the program’s success, people cannot act alone—they require support, resources, and leadership from both within and outside of government. The YLF program has seen its mission challenged by minimal staff support and static outside assistance. Key partners, alumni assistance, funding, and communication methods have largely stayed the same for several years while external pressures to change and adapt have continued to mount. As a result, the organizational model of a primarily government run steering committee has come into question as to whether this approach is the best way to support YLF and the future YLF umbrella organization going forward. 
Emerging Opportunities: The YLF umbrella organization is uniquely positioned to capitalize on California’s supportive atmosphere towards changing social trends. As evidenced through the recent movement of marriage equality and immigrant rights policies in the state and nationally, a pattern of tolerance and inclusiveness continues to build which offers a chance to leverage past YLF programs and approaches to a new level of productivity, branding and awareness. Further, the successful track record of the YLF week-long event has allowed program sponsors and staff to begin thinking beyond this one event as the only activity used to achieve overall goals. Collaborative-minded and innovative partners in various pockets of the state have either developed or expressed an interest in developing regional youth leadership events, potentially offering a structural opportunity for further expansion of YLF into the larger YLF umbrella organization.
External Threats: it would be unwise to deny that the impacts of the great recession continue to linger, even if progress since that difficult time has greatly improved. State and local budgets in California are no longer slashing budgets, yet justifying continued and new expenditures in the area of disability programs remains a challenge.
As a result, YLF program administrators and partners must remain ever-diligent to avoid losing the small improvements in momentum seen. These budgetary pressures will continue to affect recruitment, pre and post event communication, and core staffing.
What Do We Need to Consider Going Forward?
These diverse opportunities and challenges provide a thematic guide of critical issues which require a sustained and creative application of collective energy among the YLF community to ensure future success. Not only is it possible—it is critically important for the equal rights of the disability community in California. YLF future leaders are the key. 
Overall themes of critical areas to address for future YLF umbrella organization success include: 
· Sustainability – the YLF program and partner network must find and develop ongoing financial resources, organizational structures, and staff support to ensure a stable future.
· Engagement – successful recruitment of YLF delegates and retention of alumni through proven, as well as innovative new communication systems that will create a mutually responsible, resilient, and empowered network of participants. 
· Leadership development and empowerment – California’s disability community will not thrive without the future leaders emerging from the young adults taking part in the YLF umbrella organization programs.  
· Expansion – it is not enough to only fulfill the original goals of the program as envisioned many years ago. The disability community expects and needs a diverse and fully inclusive YLF umbrella organization that can help lead a proactive agenda into the future and evolve beyond what has been the past norm. 


VISION AND MISSION
While the vision and mission of the week-long YLF event have long been established, the Strategic Planning Design Team felt it was necessary to develop a new vision for the larger overall YLF umbrella organization, of which the week-long event is one part.
Vision
A vision statement is an image of the mission accomplished, and reflects an ideal future state. 
The Vision Statement is: 
The YLF umbrella organization envisions a future with fully inclusive communities in California led by a new generation of leaders that value the dignity, equality, freedom, and worth of every human being where:
· Disability is celebrated as a fundamental part of California’s diversity.
· People with disabilities experience economic self-sufficiency, interdependent living, and full inclusion as members of California’s economic, social, and political life.
· All young people with disabilities have the resources, support and opportunities to achieve personal, educational, and professional success.
Mission
The mission statement defines an organization’s purpose, and shares with the world “who we are, why we exist, and what we do.”
The Mission Statement is:
The YLF umbrella organization is a statewide, community-based organization founded in 2014 that is built on a partnership of alumni, board members, volunteers, and public and private partners that have come together since 1992 to support the model California Youth Leadership Forum for Students with Disabilities. The YLF umbrella organization’s mission is to open doors to academic achievement, career growth, and leadership opportunities for the next generation of California’s leaders with disabilities by:
· Deepening their appreciation of disability history,
· Strengthening their disability cultural identity and pride in a way that is inclusive of their multiple identities,
· Strengthening their community connections through exposure to successful role models with disabilities and opportunities for civic engagement, and
· Exposing them to California’s public policy process so they may participate fully in the state’s economic, social, and political development.
GUIDING PRINCIPLES
Guiding principles help set the tone of how to achieve goals. These principles reflect procedural priorities, shared processes, and the rules of engagement of how the YLF umbrella organization will work to implement efforts designed to meet its desired objectives. 
The Guiding Principles are:“One of my many dreams and aspirations is to change my community and be a preacher of change that will make people with disabilities included and an integral part of society." – Recent YLF Participant

· Developing youth leaders from diverse backgrounds, including those with disabilities, is critical to California’s success. 
· The YLF umbrella organization activities should be led by role models encompassing the full range of disabilities. 
· Knowledge of disability history and culture is an essential part of disability leadership development. 
· The YLF umbrella organization is committed to developing leaders that encompass the full range of diversity, including diversity of disability, ethnicity, sexual orientation, cultural background, opinions, and regional area.  
· Providing resource information regarding college completion, career development, and independent living is an essential part of personal development and successful post-school outcomes for youth with disabilities. 
CORE VALUES
The core values are the fundamental perspectives held by YLF, and reflect the collective culture and priorities that steer the strategic planning effort – from personal and professional viewpoints translated to the strategic planning process.
· Seek out presenters, role models, and teachers from the disability community to help inspire leadership by demonstrating vision, knowledge, integrity, loyalty, pride, passion and service through the delivery of quality programs and opportunities.
· Empower youth with disabilities by providing information about disability culture. YLF will also support the development of youth with disabilities identities’ and disability pride. 
· Support youth with disabilities as they gain advocacy skills for themselves and for the larger disability community. 
· Support youth with disabilities by giving them the tools and information they need to participate in their community.
· Instill a sense of responsibility in youth with disabilities to participate and make a difference in their communities (including but not limited to the disability community) and provide support for their efforts.  
· Foster a sense of community that celebrates and embraces the full spectrum of diversity, including diversity of disability, ethnicity, cultural background, sexual orientation, opinion, and regional area.
· Foster an environment that values and practices leadership skill building, resourcefulness, and encourages personal growth and individual and collective empowerment through participation in the overall organizational activities and events.
· Build the capacity of youth with disabilities to obtain and excel in high level positions of power and influence.
CHAPTER 2
GOALS AND OBJECTIVES 
Each of the following goals are identified desired end results to achieve in the next three or more years. The goals reflect the most important strategic issues for the YLF model as a whole, and while the goals are realistic and achievable, they seek to stretch and challenge YLF as one program that is part of the larger YLF umbrella organization.
Goal #1 – Develop a sustainable organization structure that supports planning for the YLF week-long event, and allows for future expansion and alumni engagement.
The YLF Strategic Planning Team and community aspires to develop and implement an organizational structure that supports and maintains established partnerships, while creating a base that enables opportunities for program growth and expansion throughout California so more youth are able to participate and gain experience through the larger YLF umbrella organization.
Objectives 
1) Investigate options and choose internal organizational structure that may best provide an optimal long-term format for success and provides for expansion and engagement of alumni. The following are elements to be addressed:
a. General organization and governance structure to include a staffing plan.
· Options may include, among others: Standalone 501c3, subsidiary of another organization such as Friends of Californian with Disabilities, Inc., or a hybrid structure.


· Determine how to incorporate and prioritize alumni leadership in directing and managing the YLF umbrella organization, and leverage alumni connections and networks. 
· Determine how that organization will involve current public and private partners.
2) Develop a name for the new YLF umbrella organization.
a. Seek alumni input to identify potential names.
3) Develop a plan to facilitate an effective and seamless transition to a new structure.
a. If appropriate, establish organizational board and hire key staff.
Goal #2 – Based on the structure selected for the organizational format, YLF will develop a sustainable financial model.
In order to support a new organizational structure and desired opportunities for program expansion, the YLF Strategic Planning Team and community will seek out information about feasible and appropriate financial funding sources and communication tools. With the information compiled, the team will implement an appropriate and sustainable financial model that supports existing programs and partnerships and future program expansion.
Objectives 
1) Maintain and further develop funding for the YLF week-long event.
a. Maintain and grow existing state agency and private funding streams to support the week-long YLF event in Sacramento.
b. Identify ways to engage YLF alumni in fund development activities, including leveraging alumni connections, presenting to potential sponsors, etc.
2) Create a development plan to secure resources for the establishment of the YLF umbrella organization.
a. Develop a budget to support the organizational structure defined in Goal 1.
b. Document the cost-effectiveness and social return on investment of the YLF model.
c. Identify potential funding sources (grants, etc.) and apply for funding.
d. Engage YLF alumni in fund development activities, including leveraging alumni connections, presenting to potential sponsors, etc. 
3) Identify ways to fund the YLF umbrella organization’s additional activities and programs.
a. Develop a budget needed to support activities and programs.
b. Identify potential funding sources (grants, in-kind services, etc.) and apply for funding.
c. Engage YLF alumni in fund development activities, including leveraging alumni connections, presenting to potential sponsors, etc.
Goal #3 – Seek ways to grow and expand YLF efforts as a program, so more youth with disabilities participate and engage in empowerment and community building activities year-round.
The two main components of this goal are to plan for and facilitate future opportunities to expand and reach more California youth with disabilities, and to develop a plan to connect alumni with each other as peers and as mentors and role models to youth with disabilities. YLF Alumni are currently apart of planning the YLF week-long event and are eager to assist with other activities. They also sense the importance of having a strong alumni presence as part of the YLF umbrella organization. Much, but not all, of the expansion will need to occur after the establishment of the YLF umbrella organization. 
Objectives 
1) The YLF umbrella organization will develop a plan to effectively communicate with alumni in order to maintain and grow networks, to include:
a. Mechanisms for ongoing communication. 
b. Tracking of alumni areas of expertise, networks, interests, etc. 
2) The YLF umbrella organization will create a plan for programmatic expansion to reach more youth with disabilities in the state, to include, among others:
a. Regional youth leadership events and opportunities that will serve as feeder events to Identify strong youth leaders to attend the week-long forum in Sacramento.
b. Fellowships and internships.
c. Mentorships. 
d. Positioning alumni as leaders of programmatic efforts throughout the state.
e. Connecting youth to local, regional, and statewide civic engagement opportunities.
3) The YLF umbrella organization will create a plan to facilitate alumni engagement efforts, to include, among others:
a. Opportunities to continue alumni development as leaders, including serving as mentors for other delegates and applicants not selected to attend YLF, participating in a fellowship or internship program, networking with other alumni and involvement in planning workgroups for YLF and other YLF umbrella organization activities.
b. Incorporate requirements for student delegates to commit to one or more of the following activities after YLF, including but not limited to:
i. A specified number of volunteer hours in support of project activities;
ii. Serving on a local, regional, statewide or national advisory body;
iii. Presentation at a local rotary or service club on YLF and sponsorship opportunities;
iv. Conducting outreach for future YLF applicants; and/or 
v. Presenting at a local school or other program/event for youth with disabilities on disability history/disability culture.
Goal #4 – Through collaboration, YLF will seek to enhance and celebrate participant’s different identities by engaging with youth leadership projects for other diverse cultural communities. 
YLF seeks to expand engagement with other cultural youth leadership projects around the state so that all alumni have an opportunity to learn about diverse communities and cultures and find unity in diversity.
Objectives 
1) Convene a meeting and invite the planning leadership from other cultural youth leadership forums to discuss opportunities for future collaboration. Ideas for future collaboration include:
a. Implement regional get-togethers after the YLF week-long event (or possibly during Sacramento event) for cross-sharing of information. 
2) Build in a curriculum component related to intersectionality (understanding that individuals have multiple, interacting identities that facilitate certain privileges or inequalities) and celebrating different identities.
3) Develop a mechanism to provide cross-pollination between the programs of the YLF umbrella organization and other cultural leadership projects.
4) Focused recruitment and targeted outreach to other cultural leadership forums to identify youth from diverse backgrounds.
5) Establish participation goals so that students, staff, and speakers reflect the racial, ethnic, religious, socioeconomic, and sexual identity diversity of California. 
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