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District 5: Sandy Balani
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District 7: Ronald Long
District 8: Andrew Kilpatrick

DELAGATES ABSENT
District 1: Roy Harmon

DOR STAFF IN ATTENDANCE
Michelle Alford-Williams, Staff Services Manager II, Workforce Development Section
David Burr, Central Office Operations Manager, Business Enterprises Program (BEP)
Stacy Cervenka, Advisory Committee Analyst, Specialized Services Division (SSD)
Elena Gomez, Deputy Director, SSD
Kelly Hargreaves, Chief Counsel, Legal Affairs and Regulations
Daisy Hughes, Attorney, Legal Affairs and Regulations
Matt Kruse, Attorney, Legal Affairs and Regulations
Zach Mundy, Program Manager, BEP
Kathleen Munyer, Training Officer, BEP

MEMBERS OF THE PUBLIC IN ATTENDANCE
Sandy Copeland
Willie Shoemaker 

MEETING SUMMARY

Thursday, January 15, 2015

CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, Chair
The CVPC Chair welcomed attendees to the meeting and conducted a Roll Call.  DOR Staff and Members of the Public introduced themselves.

Executive Committee Report
The Executive Committee provided a report as follows:

Chair’s Report:
· Chair Harry Begian asked each Delegate to briefly share their thoughts on the performance of CVPC and BEP over the past year.
· All CVPC Delegates commented that there have been many changes over the past year, including changes to the make-up of the CVPC and new staff at DOR.  The general consensus among Delegates was that the CVPC is moving in a very positive direction.  The atmosphere on the CVPC and the relationship with DOR has improved substantially.  Subcommittees are doing what they need to be doing and producing deliverables.  DOR staff are promptly responding to telephone calls and emails from CVPC Delegates and other vendors.  New equipment is being purchased.
· Chair Begian agreed that communication and morale have improved.  He indicated that this started with former BEP Manager Deb Meyer, who put the BEP Program on sound financial footing.  Mr. Mundy and his team have continued the progress. He also commended Ms. Gomez on her leadership.  He congratulated everyone on a good year, but said there is still much work to be done.
· Mr. Mundy commented that he appreciates all the support CVPC Delegates have provided him.  He knows if he has a question, he can reach out to Mr. Begian. It has been a positive experience.
· Ms. Gomez commended the CVPC Delegates for their forward thinking.  The CVPC and DOR staff share the same desire; to make this the best BEP program in the country.  
· Mr. Mundy read aloud the letter that was prepared for BEP vendors in District 2.
· During the past year, DOR has twice conducted elections for a District 2 Delegate.  No vendor has elected to run for this position.
· On October 3, 2014, the CVPC decided to follow past precedent.  Each CVPC member is happy to represent the vendors in District 2 until their terms expire on December 31, 2015. 
· The letter lists contact info for all CVPC Delegates. District 2 vendors are free to contact any one of them if they have a concern. 
· CVPC Delegates and DOR Staff observed a moment of silence for Hazel Harmon, wife of CVPC Delegate Roy Harmon and good friend of the BEP.  Memories of Hazel, including her contributions to BEP, were shared.
· Chair Begian expressed regret that the CVPC had not honored Hazel at the last vendor training.  He proposed offering an award for vendors or spouses at the training convention.
· Mr. Kilpatrick and Ms. Moore agreed with Mr. Begian and suggested that Ms. Harmon should be the first recipient of this new award.
· Delegates reviewed procedures for sharing information in between committee and subcommittee meetings.  Members should submit any committee-related materials to the CVPC Chair or the appropriate Subcommittee Chair.  They will then submit it to the Advisory Committee Analyst to send to appropriate staff members or committee members.
· Chair Begian asked Mr. Aguilar to work with Ms. Cervenka on deciding what to do with the CVPC laptop.

Vice Chair’s Report:
· Due to his wife’s passing, Mr. Harmon was not available to give the Vice-Chair’s Report.  However, Chair Begian noted that many of the issues Mr. Harmon had wished to cover, such as communication between vendors and DOR, were covered previously in the Chair’s Report.

Secretary Treasurer’s Report:
· Mr. Aguilar asked the Committee if there was any discussion on the minutes for the past two CVPC meetings.  There was no discussion.

MOTION 2015.1
Mr. Aguilar moved to approve the July 10-11, 2014 CVPC meeting minutes.  Several Delegates seconded.  The motion passed unanimously.

MOTION 2015.2
Mr. Aguilar moved to approve the October 3, 2014 CVPC meeting minutes.  Mr. Kilpatrick seconded.  The motion passed unanimously.

ACTION ITEM 
Stacy Cervenka will ensure that the October minutes are posted to the CVPC website. 

Equipment Procurement Workgroup 
Jeff Thom, Chair of the Equipment Procurement Workgroup, provided an update as follows: 
· By all accounts, the workgroup’s initial meeting on December 5 was very productive.
· DOR Staff had an internal meeting where some initial brainstorming was done.
· Some things that were brought out during the meeting and that staff discussed at the internal meeting were:
· The biggest individual issue that needs to be addressed is communications and information sharing at all levels.
· Vendors need more information on the procurement process.  The more information the vendors have about the process, the more they can advocate for themselves and provide the information needed to successfully navigate the system.
· Vendors need more information on the criteria for having equipment replaced. 
· The more information vendors give their Business Enterprises Consultant (BEC), the stronger the likelihood of receiving the kind of equipment desired. 
· There is a need for consistency among districts and among BECs, so that everyone is getting equal service.
· DOR needs information to ensure that their manufacturer/distributor lists are current and complete.  If BEP vendors know of people or companies that DOR does not know about, they are encouraged to share their information with Mr. Mundy.
· Suggestions considered by the workgroup included an equipment loan program and employing a consultant who is an expert on equipment.
· Mr. Begian commented that there is often a lot of turnover among procurement staff.  This leads to a lack of expertise among staff on this issue.  He also commented that it would be good if there was one contact person vendors could talk to about their procurement needs.
· Mr. Kilpatrick recommended putting together a catalog of available equipment and getting feedback from the vendors on each piece of equipment.
· Mr. Begian urged Mr. Thom and other members of the taskforce to look into DOR’s procedures for handling equipment purchases. He believes that 50 percent of equipment purchase problems are due to lack of proper in-house procedures and the involvement of too many people between the request from the vendor up to the point of purchase. Because of this, often the piece of equipment that is purchased is not what the vendor needed, wanted, or requested.


Public comment

Mr. Shoemaker expressed concern that procurement staff had to put out three bids on each piece of equipment.  Sometimes what a vendor needs is very specific and only produced by one company.  Mr. Thom said that when a piece of equipment is over $5,000, DOR has no choice but to put out three bids.

Subcommittee Reports:
Sub-Committee Chairs reported on their respective sub-committees’ recent discussions and actions.

Finance Subcommittee Report:
· Mr. Aguilar reported that the Finance Subcommittee has been considering ways to make the fee schedule more fair while keeping the Trust Fund solvent. 
· The most popular proposal has involved allowing vendors to keep the first $1,800 they make each month, and then assessing a fee of 35% of a vendor’s net income.  
· Mr. Aguilar said that the subcommittee does not want to limit the purchasing power of the fund by decreasing it too much. They recognize that equipment is being purchased and the fund is being utilized to assist vendors.  He asked the CVPC and DOR staff for guidance.
· Mr. Mundy asserted that the fund is in a good place now; there is a surplus. He said DOR is considering the feasibility of a temporary reduction of the set aside fee while the set aside balance is being spent down. 
· Chair Begian polled the Committee.  He asked if the CVPC wanted the Finance Subcommittee to continue exploring a fee schedule based on 35 percent of a vendor’s net income?  The Committee Members agreed unanimously that they did.

ACTION ITEM
The Finance Subcommittee will continue exploring a fee schedule proposal based on BEP vendors keeping the first $1,800 they make each month and paying 35 percent of net income after that.

Quality Location Development Committee (QLDC) Report:
· Mr. Long reported that the Subcommittee has discussed 16 interims locations since the last QLDC meeting.  Four new locations have been put out and they’ve discussed two waivers.
· Mr. Mundy and Mr. Burr are doing a good job of keeping vendors posted on the status of locations, finding and developing locations, and working on satellite locations.
· Mr. Long said his goal is to getting vendors the things they need in a timely fashion.

Rules Committee Report: 
· Ms. Moore reported that the Subcommittee is currently discussing the California Code of Regulations, Section 7214.
· They have yet to hear back from DOR on the suggestions they proposed for Section 7221 in October.
· Ms. Hargreaves apologized for the delay in getting back to the Rules Subcommittee.  DOR’s Legal Department has determined that all of the changes recommended by the Subcommittee are basically feasible, in that there is no law preventing DOR from changing the rules.  However, there is a process they have to go through with the Office of Administrative Law (OAL). 
· OAL ensures that state laws and regulations are not needlessly being put in place or changed.  OAL starts with the premise that the current rule is fine as it is.  The burden is on the CVPC to explain to OAL the justification for changing things, the rationale, and the goal. 
· For example, instead of saying “vendors feel that something is harsh” they need to say something like “this is a disparate late fee compared to other state agency late fees” and provide evidence of this. 
· Mr. Kruse said he would be happy to attend a Rules Subcommittee meeting to advise members and provide a training on how to achieve their purpose. 
· Committee Members and DOR Staff agreed that members will discuss issues and come to a consensus, and then ask Mr. Kruse to join them to review their suggestions before they submit them to DOR. 
· The Rules Subcommittee will resume discussion on Section 7221 with Mr. Kruse in attendance at an upcoming meeting.

Training Subcommittee Report:
· Mr. Mundy read the Training Committee report that had been prepared by Mr. Harmon and Ms. Munyer.
· The Training Subcommittee is large and met weekly to execute the BEP Vendor Training on short notice. 
· Members assisted in putting together goody bags, organized logistics of hospitality suite food and entertainment, prepared vendors awards, and other assorted duties.
· Special thanks to Hazel Harmon for her assistance at the BEP Vendor Training this year. 
· Thanks to Kathleen Munyer and Brigitte Jackson, who supported the Subcommittee.
· $3,400 was raised for the training event fund (after vendors were paid back for their contributions).

Vendor’s Benefits Subcommittee:
· Ms. Balani reported that at the last Benefits Subcommittee meeting, Mr. Mundy informed them that DOR is unable to give each vendor a flat sum of $500 to be used for healthcare.  He emphasized that vendors are not paying extra for healthcare; it is taken from the set aside account. 
· Mr. Mundy stated that, if vendors no longer wanted the set aside fund to cover their healthcare, it would require a vote from all vendors.  Retired vendors and their spouses who are covered would be affected by this. 
· He also reiterated that DOR is looking into temporarily reducing the vendor fees by 10 percent in order to reduce the set aside account balance.  This would be temporary and reconsidered annually.  Workers compensation has also been reduced to 1 percent.  That will eventually need to increase. 

Workforce Innovation and Opportunity Act (WIOA) Report)
Ms. Colegrove, Mr. Dempsey, and Ms. Alford-Williams gave a presentation on WIOA in order to receive input from CVPC members.
· WIOA makes significant changes to Vocational Rehabilitation (VR) and Independent Living programs.
· DOR has a WIOA resource page on its main website, which includes a side-by-side analysis of previous regulations under the Workforce Investment Act (WIA) and the new regulations under WIOA.  From the DOR WIOA portal, it is possible to email DOR and the federal Rehabilitation Services Administration with comments.
· DOR held several stakeholder calls to gather input from advisory committees and other community partners on youth services, independent living, and supported employment. 
· DOR is meeting with each of its advisory committees to obtain input, and everyone is encouraged to attend the public forums.
· Draft federal regulations for WIOA are due in the spring of 2015.  The final regulations for WIOA are due in January, 2016. 
· The item that is possibly of most interest to vendors is the emphasis on serving youth. 
· WIOA requires that 15 percent of DOR’s VR funds be spent on students with disabilities.
· Services DOR is required to provide for students include career exploration counseling, work-based experience, and self-advocacy training. 
· WIOA has a large emphasis on employer engagement, not just at DOR, but in the entire workforce development system.
· This may be an opportunity for vendors to offer employment and work experience training opportunities to DOR consumers, including youth.
· If vendors (or any other businesses) have staffing needs at their locations, they are encouraged to call Michelle Alford-Williams at DOR. She will connect employers with the Employment Coordinator in their area to help fill the positions. 
· Ms. Alford-Williams encouraged vendors to contact her via phone or email about getting qualified job applicants who are DOR consumers.

ACTION ITEM:
Ms. Cervenka will email vendors Michelle Alford-Williams’ contact information.

Recess
The meeting recessed for the day.

Friday, January 16, 2015

Reconvene
The meeting reconvened at 9:00 AM.

CVPC Roll Call & Introduction of DOR Staff and the Public
Harry Begian, Chair
The CVPC Chair completed the roll call.  DOR Staff and members of the public were reintroduced.

DOR/BEP Reports
[bookmark: OLE_LINK3]SSD Deputy Director Elena Gomez gave the following updates:
· She expressed her condolences on the loss of Hazel Harmon, who was a strong supporter of the Randolph Shepard program and an all-around wonderful person.  She extended her deepest sympathies to Roy Harmon and his family.
· The RSA 15 report has been submitted to RSA and is posted on the DOR website. 
· DOR will begin screening for the SSD Assistant Deputy Director on January 30.  She encouraged interested applicants to submit applications as soon as possible, before the screening process begins.  DOR is always looking to hire qualified people with disabilities, including those who are blind and visually impaired.
· WIOA is the most significant change to VR and Independent Living services since the early 1990s. 
· At its core, WIOA focuses on getting more people into jobs.
· DOR has allocated staff at all levels to analyze and implement changes required by WIOA.
· She reminded vendors to consider Michelle Alford-Williams as a resource for their staffing needs.

BEP Manager Zach Mundy gave the following BEP updates:
· Brigitte Jackson has accepted a permanent job with the State of California; she was a tremendous asset while she worked with BEP.  BEP is now recruiting for a new seasonal clerk.
· With the appointment of David Burr as Central Office Operations Manager, there is an opening for a Business Enterprises Consultant (BEC) in the northern field office. Because Mr. Burr’s position is temporary, this position is temporary, with the possibility of becoming permanent.
· Paul Darkwa is the new BEC in San Diego.
· At the BEP graduation on November 21, 3 new vendors became certified and one vendor was re-licensed.  In addition, 2 of the students became licensed vendors in Arizona.
· Rehabilitation Counselors sent 4 interested students to the BEP vendor training in November; all of them felt it was very helpful.
· 5 strong applicants for class that will begin in March.
· Elena recommended that the Training or Rules Subcommittees look into adding prerequisites for entering the BEP program.  Right now, the only requirement is that candidates be legally blind.  Should we consider adding other prerequisites such as computer skills or math skills?
· DOR is currently looking into the option of temporarily reducing the set aside fee by 10 percent.  This would be reviewed yearly, to account for new locations, new needs, and unforeseen circumstances. 
· Chair Begian polled the Committee.  Everyone agreed that the ten percent reduction should be pursued.
· DOR is moving forward to implement the micro-market concept at the Franchise Tax Board. 
· It may be a good idea for BEP to brand their micro-markets. CVPC should consider a brand name.
· DOR is looking to expand the functionality of AWARE to create a vendor’s web portal.

Taskforce Reports
Chair Begian gave an update on the status of the two taskforces in which the CVPC is involved. 

Preferred Food Service Taskforce 
· Making BEP vendors the preferred provider for state and federal agencies starts with the discussion of prerequisites, BEP training, vendor selection, etc.
· Ensuring that vendors have the equipment they need is necessary to ensure quality service.
· Committee Members and DOR Staff agreed that making BEP vendors preferred providers is a holistic process.
· Chair Begian reiterated his request that the BEP Program be reviewed for improvements by outside experts in order to meet the high standards the Preferred Food Service Taskforce is hoping to achieve.
· Ms. Gomez said that the Taskforce will begin meeting monthly. She reiterated that there are many different components to this goal and the taskforce needs to develop clear and specific objectives and an action plan.  The preferred provider concept will likely be a long-term project and will likely take longer than this committee’s current terms.

Announcement Form Review Taskforce 
· This taskforce is considering what information should be included on the announcement forms in order to provide vendors with the most accurate idea of what a location is capable of generating.
· Mr. Mundy agreed that DOR needs to ensure what is put out in an announcement is an accurate reflection of the location. However, vendors need to be responsible for doing their own research on a location, including an on-site visit.
· Mr. Mundy sent out an inquiry to BEP managers across the nation to see their announcement forms.  All states seem to be having the same problems. It is difficult to look at a location and say definitively how much a vendor can expect to make.

Break

Proposed Amendment to DOR’s Conflict of Interest Code (COI)
DOR’s Legal Office Attorney Matthew Kruse gave an overview of the proposed amendment to the COI as it relates to the CVPC. 
· The Fair Political Practices Commission wants advisory bodies to disclose their interests if they make decisions affecting governmental programs.
· CVPC is being included because it manages money that is held by the state.  CVPC works with DPR to administer vending machines that affect pensions, insurance, and professional services.  CVPC also provides input on location investments. DOR also relies on CVPC to decide how to utilize the Professional Services Funds.
· CVPC members are in Disclosure Category 1; which means they must report investments, positions in business entities, and income including gifts and travel payments. 
· The form is due on April 1 of each year for current employees and within 30 days of being hired for new employees.

Lunch

CVPC Election 
DOR’s Legal Office Attorney Daisy Hughes discussed the  CVPC election process.
· DOR is examining regulations to determine what, if any, changes need to be made to the election process.
· She recommends that CVPC consider including vendors operating interim locations in the elections.  This would require change to California Code of Regulations (CCR), sections 7226 and 7226.1.
· CCR, section 7226 states that only blind persons operating a non-interim location may vote. 
· Changing this would be consistent with the law, as no state or federal regulations prohibit interim vendors from voting.
· Committee members expressed concern with this recommendation for several reasons:
· Interim vendors may operate an interim facility in one district one day and then move to another interim facility in another district the next.
· There was a sentiment that interim vendors may not have as much invested in the program as permanent vendors. 
· Ms. Moore suggested letting interim vendors vote, but not sit on a Committee or Subcommittee.  Mr. Kilpatrick and Mr. Aguilar agreed.
· Mr. Begian said it is encouraging that DOR wants vendors to be more involved in the election.  However, he thinks the main reason for lack of vendor participation is that the vendors do not realize that the CVPC is effective and actually doing substantive work.
· Ms. Moore, Mr. Long, and Mr. Aguilar felt that the way to encourage more vendors to be active in the election process is to make the elections more accessible.  Blind vendors often struggle with paper ballots. 
· Mr. Aguilar, Mr. Kilpatrick, and Mr. Long suggested that elections take place at the BEP Training Conference.
· Chair Begian polled the Committee: Should interim vendors vote?
· Yes- Ms. Moore, Mr. Aguilar, Mr. Kilpatrick, Mr. Begian
· No- Ms. Balani, Mr. Long
· Chair Begian polled the Committee: Should interim vendors be able to be elected as CVPC members?
· No: Ms. Moore, Mr. Aguilar, Ms. Balani, Mr. Long, Mr. Kilpatrick, Mr. Begian
· Ms. Gomez suggested that the legal office submit some proposed language to the Rules Committee for review.
· Ms. Gomez asked for suggestions related to the voting process.
· Members recommended having it at the vendor training conference.
· Members recommended having ballots in large print, Braille, or other accessible formats.
· Mr. Long suggested having BECs distribute and/or collect ballots.

Report from the Directorate 
DOR Director Joe Xavier and Chief Deputy Director Juney Lee gave a report on organizational, state, and national issues of interest.

Mr. Xavier’s remarks included the following:
· WIOA was signed in July.  This is the law that brings the federal money to BEP.  This statute makes several significant changes.
· To date, DOR has held 2 public forums on WIOA.  450 lines called into the last WIOA call.
· DOR has been soliciting feedback and guidance from its advisory committees.
· He encouraged vendors to stay engaged, so that they hear firsthand the conversations that are taking place and the opportunities that are available.
· The draft regulations on WIOA have been delayed until the spring of 2015. The final regulations are due in 2016.
· Good regulations balance clarity with flexibility. They cannot be overly prescriptive or insufficiently clear.
· WIOA emphasizes two key changes: more people with disabilities going to work and greater engagement with business.
· Vendors have a tremendous opportunity to help provide jobs, internships, job shadowing, and job training. 
· Director Xaiver- “Somebody took a chance and gave me a job.  Somebody took a chance and gave you the opportunity to go to work.  So, if somebody did that for us, don’t we have the obligation to do that for youth, particularly youth with disabilities?”
· DOR is always looking to hire qualified people with disabilities. He encouraged vendors to take exams, apply for positions, and be ready to take a job when it’s offered.
· 43 percent of the state’s workforce is eligible to retire. This presents an opportunity for people with disabilities.

Ms. Lee’s remarks included the following:
· The Governor released $165 billion in his budget; $435 million of that was for DOR; $5 million of that was for BEP.
· We submitted a budget proposal for 31 positions to provide benefits planning to SSI and SSDI consumers. 
· Last year, DOR implemented a pilot project involving 1000 consumers.  These consumers were offered benefits counseling from qualified staff members.  Immediately, the Department saw an uptick of consumers going to work and earning above the Substantial Gainful Activity. 
· BEP vendors were once consumers; now they are employers.
· Ms. Lee challenged the vendors: “How many of you hire people with disabilities?” 
· As BEP work to become the preferred food service provider, they also need to increase opportunities for other consumers.
· When Ms. Lee was a Rehabilitation Counselor, she had consumers work with BEP vendors.  They were grateful that BEP vendors gave them a chance.
· Mr. Aguilar commented that the blind community has an unemployment rate of around 70 percent. He stated that he has employed blind, visually impaired, Deaf, and hard-of-hearing people.  He encouraged other vendors to hire other people with disabilities. 
· Elena reported that per the RSA 15 report, there are only about 21 people with disabilities employed by BEP vendors.
· Mr. Begian informed the Directorate that the delegates said unanimously yesterday that they have felt full cooperation from DOR staff in the past year.

Break

District Reports
CVPC Delegates provided brief reports on the happenings in their respective districts.
· Mr. Aguilar expressed concerns about the vending machine repair process.
· Ms. Moore has not heard anything from vendors in her district.
· Mr. Long commented that it is difficult to get a hold of the vendors in his district.  Two or three vendors in his district feel like they are not getting the new equipment they need.
· Ms. Balani has heard no concerns from vendors in her district.
· Mr. Kilpatrick echoed Mr. Aguilar’s concerns on the vending machine repair process, but he thinks things are getting better.
· Chair Begian echoed Mr. Aguilar and Mr. Begian’s concerns. He suggested several ways to address the problem, including some minor modifications to the equipment repair process, increasing the dollar amount of annual repair contracts, or starting the process for next year’s contracts earlier.
· Chair Begian requested that the Program Manager review these recommendations.
· The Program Manager agreed to review these recommendations and provide a report on this matter to the next CVPC meeting.

Open Floor
· Judge Vorters wasn’t available to provide a training on full evidentiary hearings at this meeting. If she is available in April, the CVPC meeting will be held in Sacramento.  If not, the CVPC will meet in Los Angeles or San Diego. 

Agenda Items for the next CVPC Meeting
· Members would like to have a training on full evidentiary hearings from Judge Vorters.
· The presentation from the Veterans Administration that was scheduled to happen at this meeting will be rescheduled.

Adjournment
Mr. Aguilar moved to adjourn the meeting.  Ms. Balani seconded.  The motion passed unanimously and the meeting was adjourned.

MOTIONS AND ACTION ITEMS
MOTION 2015.1
Juan Aguilar moved to approve the October minutes.  Andrew Kilpatrick seconded. The motion passed unanimously.

ACTION ITEM 
Stacy Cervenka will ensure that the October minutes are posted to the CVPC website. COMPLETED

ACTION ITEM
The Finance Subcommittee will continue exploring a fee schedule proposal based on BEP vendors keeping the first $1,800 they make each month and paying 35 percent of net income after that.

ACTION ITEM:
Stacy Cervenka will email vendors Michelle Alford Williams’ contact information. COMPLETED





