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SRC Member Present:



Milt Wright, Chair
David DeLeonardis, Vice Chair
Danielle Anderson
Victoria Benson
Patricia Collins-Day
Manuel Cons
Lesley Ann Gibbons
Jacqueline Jackson
LeNae Liebetrau
Andrew Mudryk
Deanna Strachan
Michael Torres
Rebecca Walsh
Joe Xavier, Director	


SRC Members Not Present:
Trilby Kerrigan
Andrew Mudryk was absent on November 20, 2014.
Rebecca Walsh was absent on November 19, 2014.

DOR Staff Present:

Juney Lee
Maria Aliferis-Gjerde	
Lori Bruno
Suzanne Chan 
Theresa Correale
Mark Erlichman
Sean Johnson
Chris Michael
Alexandra Peace
Jeff Riel
Mindy Van Egdon

		

1. Welcome and Introductions 	
The meeting was convened at 9:00 am and quorum was established. The new SRC Members introduced themselves.	
			
2. Public Comment on Matters Not on the Agenda	
There were no public comments.	

3. Approval of August SRC Quarterly Meeting Minutes
Motion: It was moved/seconded (DeLonardis/Anderson) to adopt the August 2014 quarterly meeting minutes with changes. Danielle Anderson requested changes to the minutes. Present tense was used instead of past tense in the meeting minutes. The SRC approved the August minutes, with changes to Item 16 and to the Executive Officer’s report.

4. Oath of Office for New Members
Joe Xavier, Director, conducted the swearing in of Victoria Benson, Patricia Collins-Day, Manuel Cons, Lesley Ann Gibbons and Michael Torres, the new SRC members.

5. Report/Interactive Discussion with DOR Directorate	
Joe Xavier, Director, provided an overview of the following:
· Highlights from the National Council of State Administrators of Vocational Rehabilitation fall conference
· The Supported Employment Grant
· Pre-Employment Transition Services
· The Jobs Driven Technical Assistance Center grant award
· Training Grants
· Workforce Innovation and Opportunity Act
· National Disability Awareness Month
· Senate confirmation for his role as Director
· Business Partner Forum

Juney Lee, Chief Deputy Director, provided an overview of the following:
· Audits: RSA, the Federal Office of Inspector General, KPMG, Joint Legislative Audit Committee, California State Auditors and the Department of General Services
· The PROMISE Grant
· Centralized Invoicing Pilot
· Placement Plus Proof of Concept
· Consumer Highlight Blog

6. Late Submission of Invoices by Vendors 
Tina Watson and Armel Biscocchio, Budget, Fiscal Forecasting and Research, gave an overview of submissions of invoices by vendors. They requested assistance from SRC in providing information to vendors.

Lori Bruno, Chief, Management Analysis and Review Section, provided an overview of the Centralized Invoicing Pilot, which was implemented statewide on November 3, 2014. 

7. Priorities and Goals for the State Plan and Action
Lori Bruno, Chief, Management Analysis and Review Section, outlined the Priorities and Goals for the Federal Fiscal Year 2016 State Plan.
The Priorities: 
1. Maximize the quality and quantity of Vocational Rehabilitation and Supported Employment outcomes for DOR consumers.
2. Promote the inclusion of individuals with disabilities in the work place through partnerships with private and public employers.
3. Supporting the transition of youth with disabilities into postsecondary education employment and opportunities.

The Goals:
1. Increase the number of integrated competitive employment outcomes for individuals with disabilities.
2. Increase the engagement, technical assistance and training support with private and public employers in California.
3. To expand the delivery of pre-employment transition services to students with disabilities.

8. Comprehensive Statewide Needs Assessment Proposal
Lori Bruno, Chief, Management Analysis and Review Section outlined the CSNA Proposal and answered questions from members regarding the proposal.

9. Committee Assignments/Committee Meetings
New members were assigned to the two Committees: Monitoring and Evaluation and Policy and Planning Development.
Monitoring and Evaluation Committee 
Andrew Mudryk, Chair
David DeLeornardis
Trilby Kerrigan
Patricia Collins-Day
Lesley Ann Gibbons
Mike Torres
Policy and Planning Development Committee
Danielle Anderson, Chair
Jacqueline Jackson
Vicki Benson
Manuel Cons
LeNae Liebetrau
Deanna Strachan
Milt Wright

The SRC Planning and Policy Development (PPD) and Monitoring and Evaluation (M&E) committees met separately.

10. SRC Policy Recommendations Review and Action
Milt Wright, Chair, provided a brief overview of Recommendation Seven: the DOR analyze data on case movement and outcomes for potentially underserved populations and implement strategies to achieve parity in service delivery among consumers.

The SRC had a discussion of the Recommendation and decided to withdraw the Recommendation. Motion: (Anderson/DeLeonardis) made a motion to withdraw the Recommendation. The vote in favor of the motion was passed unanimously. 

The SRC formed a workgroup to determine data needs for the SRC’s evaluative role. Workgroup members are: Manual Cons, David DeLeonardis and Michael Torres. Due to Bagley-Keene Open Meeting Act, the workgroup would be noticed. 

11. Briefing/Action on Committee Recommendations
PPD Committee
The Committee recommended that the goals and priorities be approved, as written by the Department of Rehabilitation. Motion: (Anderson/Strachan) and the motion was passed unanimously.

The Committee provided the following input:
· The Department to analyze job placements for employers who hire DOR’s consumers and use information to determine employers with high placements to use them as advisors to gain feedback.
· Discussed using surveys and focus groups to gain more innovative ideas and use community relationships differently.
· Discussed creating an objective to use successful vendors and use their techniques as best practices and to create better engagement. 
· Discussed strategies to include job developers to assist with engagement.

M&E Committee
The Committee reviewed the Annual Report and made the following evaluations:
· The number of people in homemaker status versus employed consumers in Blind Field Services.
· Requested that self-employment be a separate data point for SRC Annual Report.
· Question regarding the number of people served versus the number of applications received.
· Suggested removing the category of disabilities related to Order of Selection.
· Recommended using wage data as an hourly wage.
· Questions regarding the ethnic distribution of consumers in comparison to California’s total population.
· Recommended wording changes for consumer satisfaction survey and Section 503 regulations sections.

Action Item: Executive Officer to revisit this as the 2015 SRC Annual Report is compiled. Send additional information regarding the decrease in consumer applications for DOR services.

The Committee reviewed the Appeal Hearing Decisions and made the following observations:
· Majority of appeal hearing decisions went in favor of the Department.
· 29% of the cases dealt with education and tuition, which was an area of interest for the Committee.
· 21% of the cases came from Blind Field Services.

A motion to adjourn was made (Anderson/Jackson) at 4:02 p.m. The motion was passed unanimously.

Upon adjournment, the Mentoring Committee met to assign mentors to new members. Members were assigned as shown in the table below. 

	Mentor
	Mentee

	Milt Wright
	Rebecca Walsh and Leslie Ann Gibbons

	David DeLeonardis
	Manuel Cons

	Danielle Anderson
	Patricia Collins-Day

	Deanna Strachan
	Vicki Benson

	LeNae Liebetrau
	Jacqueline Jackson

	Andy Mudryk
	Mike Torres



12. Reconvene  	
The meeting reconvened at 9:00 a.m. and quorum was established.					
13. Oath of Office for New Member
Joe Xavier, Director, conducted the swearing in of Rebecca Walsh, the new SRC member.

14. Public Comment on Matters Not on the Agenda
There were no public comments.

15. Vocational Rehabilitation Evaluation and Assessment Plan Timeline Update
Deborah Sweeny, District Administrator, San Jose District Office, provided an overview of the activities and timeline of the Vocational Rehabilitation Evaluation Assessment Plan. This Plan is assessing the team model and its work in the District Offices as well as identifying best practices. She discussed the surveys, the type of community partners surveyed and the focus groups.

16. Community Rehabilitation Program Outcomes 
Jeff Riel, Deputy Director, provided an overview of his Division and provided a brief description the Sections. The Vocational Rehabilitation Policy and Resources Division conducts outreach to public and private agencies and other community outreach. The Community Resources Development Section is responsible for the certification and evaluation of community-based organizations and individual service providers that provide services to DOR consumers. Vendors who sell equipment to the Department are served through the Administrative Services Division. He also described the Social Security Programs and the PROMISE grant.

Michelle Martin, Staff Services Manager II, provided information regarding the type of Community Rehabilitation Programs (CRP), their location and how DOR is monitoring the programs. She described how the certification and vendorization process begins, how the evaluation of CRPs are conducted and the type of services that CRPs can be certified for. There are four main categories of services: personal vocational assessment, training or barrier removal, job-related services and employment services. Supported employment was also discussed. Members also discussed Commission on Accreditation of Rehabilitation Facilities accreditation and asked whether it is required.

17. Transition-Age Youth
Jeff Riel, Deputy Director, provided an overview of the Cooperative Programs Section and provided an overview of the Workforce Innovation and Opportunity Act (WIOA) changes for transition-age youth.

Cheryl Adams, Staff Services Manager II, provided details regarding the roles and responsibilities of the Department, service delivery and demographic profile of the transition-age youth. Although there are 108 Transitional Partnership Program (TPP) contracts, many transition-age youth are served by the Department through other referral sources. Questions centered on assistive technology use, type of technology used to communicate with transition-age youth, requirements for charter school, home-schooled children and private schools to receive services.

Action Item: Send the list of TPPs to SRC Members.

18. Workforce Innovation and Opportunity Act Discussion
Milt Wright, Chair, shared an overview of the Workforce Innovation and Opportunity Act and additional information that was shared to National Council of State Administrators of Vocational Rehabilitation.

Action Item: Send national Internet websites and other WIOA information, including legislation.

19. Accessibility Policy for Presenters Review and Action
Maria Aliferis-Gjerde, Executive Officer, gave a brief overview of the Accessibility Policy for presenters. 

Danielle Anderson, SRC member, requested to add a subheading for Sign Language Interpreters instead of it being located under alternate formats.

Motion: It was moved/seconded (Anderson/Strachan) to adopt the Accessibility Policy with changes. The motion was adopted unanimously.

20. Discussion and Action of SRC’s Evaluative Role	
Maria Aliferis-Gjerde, Executive Officer, provided an overview of a document regarding data and SRC’s mandated evaluative role. Members were interested in existing reports as a way of reviewing some of the information. The data workgroup that was formed will review the briefing document for more information.

21. Agenda Items for Future Meetings/New Business 
1. Technical  Assistance Application
2. Talent Acquisition Portal
3. Career Pathways

22. 2015 SRC Meeting Calendar Discussion and Action
The SRC discussed the 2015 Calendar. Several members had a scheduling conflict with the May Quarterly Meeting, and the date was changed to May 27-28, 2015.

23. District Assignments
New members were assigned District Assignments. SRC discussed sending an introductory email to District Administrators regarding assignments.

Blind Field Services (BFS) (Peter Dawson, DA)
Jacqueline Jackson

[bookmark: RED][bookmark: NSD]Redwood Empire District (Peter Harsch, DA)
Lesley Ann Gibbons

Northern Sierra District (Jay Onasch, DA)
David DeLeonardis

Greater East Bay District (Carol Asch, DA)
[bookmark: SFD]Rebecca Walsh

San Francisco District (Darlene Rutkowski, DA)
Andrew Mudryk

[bookmark: SJD]San Jose District (Deborah Sweeney, DA)
Deanna Strachan

[bookmark: SJVD][bookmark: SBD]San Joaquin Valley District (Paula Kinsel)
Victoria Benson

Santa Barbara District (Kenna Hickman, DA)
Patricia Collins-Day

[bookmark: VNFD][bookmark: GLAD]Van Nuys/Foothill District (Wan Chun Chang, DA)
Milt Wright

Greater Los Angeles District (Will Scoles, DA)
Manuel Cons

[bookmark: LASBD]Los Angeles South Bay District (Brenda Garvin, DA)
Michael Torres

[bookmark: OSGD]Orange/San Gabriel District (June Kuehn, DA)
Danielle Anderson

[bookmark: IED]Inland Empire District (Susan Senior, DA)
Danielle Anderson

[bookmark: SDD]San Diego District (Robert Loeun)
Jacqueline Jackson

Action Item: Send introductory email to District Administrators.

24. SRC Member and Officer Reports	
Milt Wright, Chair’s Report: Milt spoke with Will Scoles, DA, Greater Los Angeles District (GLAD), and he is pleased with the Vocational Rehabilitation (VR) Modernization and the new legislation. Recruitment issues remain a challenge in his district.  The District Office invited five consumers to talk about the success they have had in working and what DOR meant to them at their previous annual meeting.

Milt also met with Wan Chun Chang, DA, Van Nuys/Foothill District, and she is one of the top performers in the State. She is happy with the team concept for service delivery.

Jacqueline Jackson, Treasurer’s Report: The SRC is at 6% of the budget for travel.  As of September the SRC is on budget.

Jacqueline spoke with Robert Loeun, DA, San Diego District, about the annual report they did based on the federal system. They met five of the six bench markers set by the U.S. Department of Education Rehabilitation Services Administration. They are very team orientated and have high energy. They have 1535 young people involved in their transition program who are juniors and seniors. They have 17 Co-Op partners to work with the transition program. 

Deanna Strachan: Deanna spoke with Kenna Hickman, DA, Santa Barbara District, and they are focusing on WIOA and needing to redirect her staff. She commented on how well the Co-Op Programs are doing. 

Deanna spoke with Deborah Sweeny, DA, San Jose District, and discussed the Autism at work program. The company, SAP, is creating an internship program for college students.

Danielle Anderson: Danielle spoke with June Kuehn, DA, Orange/San Gabriel District, regarding WIOA and its challenges of no additional funds.
She is concerned about staffing because many are of retirement age. The district had a 17.6% increase in applications in the state. 

David DeLeonardis: David spoke with Jay Onasch DA, Northern Sierra District, Carol Asch DA, Greater East Bay District, and Paula Kinsel, DA, San Joaquin District. They report high levels of energy coming from their staff, especially around the VR Modernization efforts and see opportunities with WIOA.

Maria Aliferis-Gjerde, Executive Officer Report:
1. SRC logo is tabled until May.
2. Updates to the SRC website to include biographies and photos (taken at a future meeting) of new members.
3. Developed work plans for 2015 – creating a committee tool to capture feedback from various processes and determine trends.
4. Mentioned that current SRC processes will be changing due to WIOA. We will work on those throughout the year.
5. Rescheduled the bylaw workgroup meeting.
6. Scheduled meeting with Executive Officers from the Advisory Commission on Special Education, and met with Executive Officers of the State Independent Living Council and of the California Committee on Employment for People with Disabilities.
7. Identified next steps with Chair regarding WIOA.
8. Conducted outreach efforts for appointments.

Motion to adjourn was moved/seconded (Anderson/Strachan). The meeting adjourned at 3:30 p.m. The motion was passed unanimously.


			

