ATTACHMENT 4.10

Comprehensive System of Personnel Development

Data System on Personnel and Personnel Development

1. This section describes the development and maintenance of a system for collecting and analyzing on an annual basis data on qualified personnel needs with respect:

· to the number of personnel who are employed by the state agency in the provision of vocational rehabilitation services in relation to the number of individuals served, broken down by personnel category;

· the number of personnel currently needed by the state agency to provide vocational rehabilitation services, broken down by personnel category; and

· projections of the number of personnel, broken down by personnel category, who will be needed by the state agency to provide vocational rehabilitation services in the state in 5 years based on projections of the number of individuals to be served, including individuals with significant disabilities, the number of personnel expected to retire or leave the field, and other relevant factors.

References: Preprint Section 4.10, Section 101(a)(7) of the Act, and 34 CFR 361.18 

The Department of Rehabilitation (DOR), as the designated state agency, has established and maintains a Comprehensive System of Personnel Development (CSPD) designed to ensure an adequate supply of Qualified Rehabilitation Professional (QRP) personnel who perform the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes. 

The DOR continues to implement a strict standard for QRP counselors and has proposed a similar standard for Rehabilitation Supervisors to take effect in FFY 2011. 
 


The Staff Development Section (SDS) Supervisor within the Human Resources Branch serves as the Project Director for DOR’s CSPD Project. The Operations and Accountability Office (OAO) is responsible for the State Plan and therefore has general oversight of the CSPD and acts as the Chair of the CSPD Steering Committee. The State Rehabilitation Council (SRC) provides input to CSPD activities throughout the year.

The DOR has a CSPD Steering Committee and two subcommittees. The Steering Committee, composed of the Director, Chief Deputy, other Deputies, DOR staff, and SRC representation provide overall policy guidance and direction for CSPD transitions generated by changes in the service delivery system. The subcommittees coordinate and complete specific work in specialized areas, brought forth to the Steering Committee for discussion and approval.

The subcommittees are as follows:

·    The Recruitment and Retention Subcommittee collaborates 
      with internal and external stakeholders to maximize the 
      numbers of QRPs that enter into public vocational 
      rehabilitation (VR) careers.

·    The Retraining Subcommittee develops recommendations for 
      the department wide retraining plan and individualized training 
      plans for those professionals requiring retraining.

Vocational Rehabilitation Modification (VR MOD): Substantive progress continues on the DOR initiative to design, develop and implement an updated VR MOD plan that will increase efficiencies and quality of services for consumers.  As such, a VR MOD Project sponsor and a Director have both been identified.  The VR MOD project will potentially result in an updated CSPD plan.  


Data System on Personnel and Personnel Development
References: Preprint Section 4.10(a), 34 CFR 361.18 (a)

The DOR developed and maintains a comprehensive system to collect and analyze, on an annual basis, data on qualified personnel needs and personnel development. All Senior Vocational Rehabilitation Counselors (SVRCs), SVRC QRPs, Teacher, Orientation and Mobility for the Blind, Medical Consultants, Dental Consultants, Rehabilitation Supervisors (RSs), Rehabilitation Specialists, and District Administrators (DAs) are required to submit documentation of education and certification. Data and information are maintained and analyzed by the Staff Development Section (SDS) and Operations and Accountability Office (OAO), using Microsoft Access and Excel software.


Current Status:  

(note: Full-Time Equivalent (FTE) information references full-time and fractional positions whereas employee information tables reference individuals. This information reflects point in time rather than cumulative applicants and eligible individuals served throughout the fiscal year.) 

Counselors: As of February 28, 2010, the Department’s 735.8 FTE  SVRC and (SVRC, QRP) positions are serving 75,676 applicants and eligible individuals with disabilities, for a ratio of counselor to applicants and eligible individuals of one to 102. 
Teachers, Orientation and Mobility:  As of February 28, 2010, the Department’s 4 FTE Teacher, Orientation and Mobility for the Blind and 1 Permanent Intermittent position are serving 22 eligible individuals with visual impairments at the California Orientation Center for the Blind (OCB). This results in a ratio of 1.0 instructor to 4.4 eligible individuals. 

Medical/ Dental Consultants: As of February 28, 2010, the Department’s 9.1 FTE Medical Consultant positions are available to serve 75,676 applicants and eligible individuals with disabilities, for a ratio of Medical Consultant positions to applicants and eligible individuals of one to 8,316. The DOR’s one Dental Consultant is an intermittent employee, and therefore is not calculated as a FTE. This one Dental Consultant provides consultation, as necessary, for the 75,676 applicants and eligible individuals.
 
California’s State Fiscal Year (SFY) 2009-2010 Budget funded 1969.4 total DOR FTE positions (1877.5 permanent and 91.9 temporary help). This includes two limited term positions. Included in this total are 790 SVRC/SVRC, QRP positions. Supporting the counseling positions were 122 RSs, 18 Rehabilitation Specialists, and 14 DAs. 

The Governor’s proposed SFY 2010-2011 Budget identifies 1969.4 FTE positions for the DOR including 1877.5 permanent and 91.9 temporary help positions. The one Statewide Dental Consultant serves as a temporary help position, as do several Medical Consultants. Therefore, they are not included in the FTE positions. 
 
The DOR annually serves 116,000 individuals with disabilities. As noted in Attachment 4.11(b), the DOR estimates that there will be approximately 39,000 new applications for services during FFY 2011.  Dependent upon potential changes in VR MOD service delivery structure, the DOR will continue to assess staffing levels necessary to serve these consumers. In consideration of budget constraints and the number of expected eligible individuals with disabilities, the DOR will continue to operate under Order of Selection anticipating serving 29,000 new consumers with plan services. Of these individuals, it is forecasted there will be 20,300 consumers with most significant disabilities in Category 1 and 8,700 consumers with significant disabilities in Category 2. As of February 28, 2010, 64 eligible individuals with disabilities are on the DOR waiting list. The substantive decrease of number of individuals on the DOR waiting list is due to an ARRA funded project to remove interested individuals from the waiting list initiated during FFY 2010.  

The following Statewide Summary (not including temporary help positions) of budgeted and filled permanent positions for SFYs 2009-2010 and 2010-2011 provides critical trend information related to key staffing classifications tracked by this CSPD attachment as well as the projected number of new appointments that will be required for each classification within the next five years. The following projections are provided in SFY to be consistent with the Governor's proposed state budget.
Counselors (SVRCs & SVRC, QRPs combined)

790.00:
FTE proposed 7/1/2010
790.00:
FTE Budgeted 7/1/2009
    0.00:
Net gain/ loss

735.30:
FTE filled 2/28/2010 

748.50:
FTE filled 2/28/2009
 -13.20:
Net gain/ loss 

439.00:
Projected FTEs required within 5 years to maintain existing allocations

Rehabilitation Specialists:

  18.50:
FTE proposed 7/1/2010

  18.00:
FTE Budgeted 7/1/2009

    0.50:
Net gain/ loss
  15.00:
FTE filled 2/28/2010 

  17.00:
FTE filled 2/28/2009
   -2.00:
Net gain/ loss 

  11.00:
Projected FTEs required within 5 years to maintain existing allocations
Rehabilitation Supervisors (RSs)

123.00:
FTE proposed 7/1/2010

122.00:
FTE Budgeted 7/1/2009
    1.00:
Net gain/ loss

103.00: 
FTE filled 2/28/2010 

108.00: 
FTE filled 2/28/2009
   -5.00:
Net gain/ loss
  73.00:
Projected FTEs required within 5 years to maintain existing allocations 


District Administrators (DAs):

  14.00:
FTE proposed 7/1/2010
  14.00:
FTE Budgeted 7/1/2009
    0.00:
Net gain/ loss
  13.90:
FTE filled 2/28/2010 

  13.90:
FTE filled 2/28/2009

    0.00:
Net gain/ loss 

  12.00:
Projected FTEs required within 5 years to maintain existing allocations
Teachers, Orientation and Mobility:

    5.30:
FTE Budgeted 7/1/2010
    5.30:
FTE proposed Budgeted 7/1/2009
    0.00:
Net gain/ loss
    4.00: 
FTE filled 2/28/2010 

    5.00:
FTE filled 2/28/2009
   -1.00:
Net gain/ loss
    4.00:
Projected FTEs required within 5 years to maintain existing allocations
Medical Consultants (MCs)

    6.60:
FTE Budgeted 7/1/2010
    6.60:
FTE proposed Budgeted 7/1/2009
    0.00:
Net gain/ loss
    6.10:
FTE filled 2/28/2010 

    8.60:
FTE filled 2/28/2009
   -2.50:
Net gain/ loss 

    8.00:
Projected FTEs required within 5 years to maintain existing allocations
Totals (of above CSPD tracked classifications):

 957.40:
FTE Budgeted 7/1/2010
 955.90:
FTE proposed Budgeted 7/1/2009
     1.50:
Net gain/ loss
 877.30:
FTE filled 2/28/2010 

 901.00:
FTE filled 2/28/2009
  -23.70: 
Net gain/ loss
 542.20:
Projected FTEs required within 5 years to maintain existing allocations. 

Data on Qualified Personnel Needs
References: Preprint Section 4.10(a)(1), 34 CFR 361.18 (a)(1)


Personnel Services Section (PSS) data project potential retirements based on the ages of existing employees and average age of retirement. Between March 1, 2009 and February 28, 2010, 85 DOR staff, of CSPD classifications tracked here, retired from state service. The average age at retirement was 60.6 years of age with a range of 43 years to 91 years of age at retirement. An additional 113 individuals left positions (through resignation, transfer, termination, or promotion) during the same timeframe resulting in a total of 198 separations. This is represents a 76% increase over prior year. 

The following data from DOR’s PSS and Budget sections reflect the number and percentage (%) of staff who are age 50 and above and are eligible for retirement within the next 5 years. Data is grouped by CSPD classifications: 

·    SVRC/SVRC, QRPs: 439 of the 742 (59%), 

·    Rehabilitation Specialist: 11 of the 15 (73%), 

·    RS: 73 of the 103 (71%),

·    DAs: 12 out of 14 (86%),

·    Teachers, Orientation and Mobility for the Blind: 4 out of 4 (100%), and

·    MCs: 8 out of 8 (100%). 

The DOR does not expect to have any retirements in the Dental Consultant classification.

DAs, RSs and Rehabilitation Specialists are typically promoted from within the ranks of SVRCs, therefore an additional 96 SVRC, QRPs (12 DAs + 73 RSs + 11 Rehabilitation Specialists) would be necessary within the next five years to fill positions vacated by promotion. Cumulatively, this data indicate a need for 535 new SVRC, QRPs (439 + 96) within the next five years. 
As of February 28, 2010, 62% of DOR CSPD rehabilitation staff are age 50 and above and could retire within the next five years.


While state civil service policies do not require employees to identify their intention to retire, available DOR information provides documentation of hiring and separation patterns of SVRCs, Rehabilitation Specialists, Teacher, Orientation and Mobility for the Blind, Medical Consultants, Dental Consultants, RSs, and DAs. 
 
At this time of national economic instability and State fiscal uncertainty, there is no firm evidence that would indicate there would be additional funding available to increase the number of consumers served in the near future. Therefore, the DOR expects the annual open caseload levels to remain the same (approximately 76,000 cases) for each of the next four years. Retaining approximately 740 counselors, each DOR counselor will maintain an average of 102 cases. 
The DOR continues to work on the development of a new VR service delivery system to better serve individuals with disabilities. The DOR will ensure the core counseling functions, including determining eligibility and priority for services, approving individual plans for employment, and determining successful employment outcomes will be conducted by SVRC, QRPs. 

Hiring and Separation Summary Data: 3/1/2009 – 02/28/2010 


The DOR annually monitors hiring and separation data of critical CSPD classifications that provide vocational rehabilitation services.  This data (which reflects hires, transfers, terminations, promotions, resignations and retirements) combined with an ongoing analysis of ages at time of separation, inform the DOR on projection of workforce and succession personnel needs. Data will continue to be assessed on an annual basis. 

Counselors:

·    96 SVRC, QRPs and SVRCs appointments

·    64 SVRC, QRPs and SVRCs separations 

Rehabilitation Specialists:

·    no appointments or separations in this classification

Rehabilitation Supervisors:

·    13 Rehabilitation Supervisor appointments

·    11 Rehabilitation Supervisor separations

Rehabilitation Administrator II / District Administrators:

·    1 District Administrator appointments

·    1 District Administrator separations 

Dental Consultant: 

·    no appointments or separations in this classification

Teacher, Orientation and Mobility (O and M) :
·    1 Teacher, O and M appointment

·    3 Teacher, O and M separations

Medical Consultants:

·    2 Medical Consultant appointments

·    0 Medical Consultant separations

Total CSPD appointments and separations:

· 113 appointments

· 79 separations

Of the CSPD classifications tracked, 34% of separations reflects resignations; 62% retirements and 4% other (promotions, transfers and terminations.)


Table 1: position and vacancy data from 3/1/2009 – 02/28/2010

	Row
	Job Title
	Total positions
	Current vacancies
	Projected vacancies over the next 5 years

	1
	Senior Vocational Rehabilitation Counselor
	790
	55 
	535

	2
	Rehabilitation Specialist
	18
	3 
	11

	3
	Rehabilitation Supervisor
	122
	19
	73

	4
	District Administrator
	14
	0 
	12

	5
	Teacher Orientation & Mobility for the Blind
	5
	1 
	4

	6
	Medical Consultant
	7
	1
	8

	7
	Dental Consultant
	0
	0 
	0


2. This section describes the development and maintenance of a system for collecting and analyzing on an annual basis data on personnel development with respect to:

· a list of the institutions of higher education in the state that are preparing vocational rehabilitation professionals, by type of program;

· the number of students enrolled at each of those institutions, broken down by type of program; and

· the number of students who graduated during the prior year from each of those institutions with certification or licensure, or with the credentials for certification or licensure, broken down by the personnel category for which they have received, or have the credentials to receive, certification or licensure.

Data on Personnel Development
References: Preprint Section 4.10(a)(2), 34 CFR 361.18 (a)(2)


The DOR requests data from Council on Rehabilitation Education (CORE) accredited programs reflecting the number of students and expected graduates in their programs. As available, the DOR will continue to share succession planning data with the CORE accredited programs to maximize focused recruitment into graduate programs to ensure Qualified Rehabilitation Professionals reflect the diverse communities DOR serves.

Current Status: 
In California, the following six state universities support CORE accredited programs leading to a Master’s Degree in Rehabilitation Counseling: 

·    San Diego State University (SDSU),

·    CSU San Bernardino (CSUSB),

·    San Francisco State University (SFSU),

·    CSU Fresno (CSUF),

·    CSU Sacramento (CSUS), and

·    CSU Los Angeles (CSULA) (CSULA has both 
     Master and Bachelor degree programs) 

Student Enrollment Data by University (Academic Year 2009-10):

SDSU:

150:
Students enrolled

041:
Employees sponsored by agency and/or RSA

009:
Graduates sponsored by agency and/or RSA

040:
Graduates from the previous year

CSUSB:

081:
Students enrolled

000:
Employees sponsored by agency and/or RSA

000:
Graduates sponsored by agency and/or RSA

030:
Graduates from the previous year

SFSU:

042:
Students enrolled

002:
Employees sponsored by agency and/or RSA

000:
Graduates sponsored by agency and/or RSA

012:
Graduates from the previous year

CSUF:

107:
Students enrolled

001:
Employees sponsored by agency and/or RSA

001:
Graduates sponsored by agency and/or RSA

037:
Graduates from the previous year

CSUS:

024:
Students enrolled

001:
Employees sponsored by agency and/or RSA

000:
Graduates sponsored by agency and/or RSA

002:
Graduates from the previous year

CSULA:

031:
Students enrolled

011:
Employees sponsored by agency and/or RSA

004:
Graduates sponsored by agency and/or RSA

028:
Graduates from the previous year

Table 2: Total Student Enrollment (Academic Year 2009-10) 
	Row
	Institutions
	Students enrolled
	Employees sponsored by agency and/or RSA
	Graduates sponsored by agency and/or RSA
	Graduates from the previous year

	1
	California State Universities (6)
	435
	56
	14
	149

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


CALIFORNIA GRADUATES AND ONGOING STUDENTS
TEACHER, ORIENTATION & MOBILITY

Not included in the table above are graduates and ongoing students within the two California State University Orientation and Mobility teacher-training programs: 
CSULA: Teacher, Orientation & Mobility: 

10: 
Confirmed Graduates 2008-2009  

15:
Enrolled Students 2009-2010  

05:
Expected Graduates 2009-2010

10:
Expected Continuing Students Academic Year 2010-2011 

SFSU:  Teacher, Orientation & Mobility: 

12:
Confirmed Graduates 2008-2009

30:
Enrolled Students 2009-2010

15:
Expected Graduates 2009-2010

15:
Expected Continuing Students Academic Year 2010-2011 


Total: California Teacher Orientation & Mobility

22:
Confirmed Graduates 2008-2009

45:
Enrolled Students Academic Year 2009-2010 

20:
Expected Graduates Academic Year 2009-2010 

25:
Expected Continuing Students Academic Year 2010-2011

Plan for Recruitment, Preparation and Retention of Qualified Personnel


This section describes the development (updated on an annual basis) and implementation of a plan to address the current and projected needs for qualified personnel including, the Coordination and facilitation of efforts between the designated state unit and institutions of higher education and professional associations to recruit, prepare, and retain personnel who are qualified, including personnel from minority backgrounds and personnel who are individuals with disabilities.

References: Preprint Section 4.10(b), 34 CFR 361.18 (b)
The DOR partners with the CORE accredited Rehabilitation Counseling programs to fully develop and implement CSPD pre-service and retraining plans. The DOR has a long-standing and well-established working relationship with these six CORE programs. Members of DOR’s leadership serve on advisory committees to each of the graduate programs and DOR employees provide guest presentations and serve as facilitators and instructors.

  
In January 2009, the DOR established a Recruitment Officer position.   The DOR’s Recruitment Officer, housed in the Human Resources Branch,  has actively recruited from the Six CORE accredited university programs.  During 2009, the Recruitment Officer visited with VR students at CSUF, CSUSB, and CSUS.  On September 24, 2009, DOR’s Chief of Human Resources, Chief of Staff Development and Recruitment Officer facilitated a meeting with the six CORE university programs and DOR executive and field staff to build relationships, discuss recruitment issues, share data, and brainstorm efforts for the future.    

During October 2009, DOR’s Recruitment Officer made substantial improvements to the DOR Internet webpage.  The changes included the addition of a “Jobs at DOR” tab on the home page with an improved link to the SVRC-QRP on-line exam as well as other hyperlinks.  An email box for recruitment questions was created and is monitored by the Recruitment Officer.  

During October 2009, the Recruitment Officer collaborated with our Public Information Officer to design a recruitment flyer, which is used for all recruitment activities.


During October 2009, DOR’s Chief of Staff Development and  Recruitment Officer attended the National Council on Rehabilitation Education/ Rehabilitation Services Administration/Council of State Administrators of Vocational Rehabilitation Conference in Washington D.C., provided recruitment information, and discussed California’s job opportunities within DOR with students in attendance. 


The DOR participates on a California Health and Human Services Agency Succession Planning and Management Workgroup, which coordinates with all departments under the Agency’s umbrella to identify recruitment and retention strategies. Each department then implements the activities that are most appropriate for their particular circumstances. While not solely focused on vocational rehabilitation classifications, the programs/trainings developed as a result of this group benefit the entire DOR, including VR classifications. For example, California Health and Human Services Agency departments collaborate with each other to maximize resources to conduct civil service examinations.

The SDS has also coordinated with DAs to increase awareness of recruitment activities and encourage them to make visits to CORE accredited programs and participate in on-campus recruiting opportunities.

The SDS coordinates academic activities for existing DOR staff members who choose to participate in graduate level courses to obtain a Master’s degree in rehabilitation counseling. Also, the SDS provides a vital coordination link between the universities and the DOR. The SDS coordinates all DOR and federally funded post-employment academic and training activities with universities nationwide and collaborates with the six California CORE university programs as they apply for federal grant funding to further the state and federal public VR programs.

Additionally in collaboration with the SDS, the DOR’s PSS works with the six CORE programs' points of contact to disseminate application information and vacancy notifications. 

As a result of the implementation of an on-line continuous examination for the SVRC, QRP classification, the DOR has hired 63 new SVRC, QRPs between March 1, 2009 and February 28, 2010. There were 602 individuals on the SVRC, QRP classification examination list as of January 04, 2010.  

The DOR provides an early exam option that allows individuals enrolled in their final academic year of an appropriate Masters or Doctoral Degree program to take the SVRC, QRP exam. The individual must provide proof of possession of the degree to be considered eligible for employment.

The DOR is committed to having a quality professional staff that reflects the many diverse communities served. The department actively supports DOR consumers who choose VR counseling as an employment objective. As of February 28, 2010, 180 DOR consumers identified an employment objective of VR counseling. Of these, 6 have successfully obtained an employment objective, 162 are ongoing consumers of the DOR, and 12 terminated services with DOR as closed, not employed. Of the 180 DOR consumers with an employment objective of VR counseling, 47 are consumers of Blind Field Services and 15 individuals indicated a primary language other than English (12 self-identifying Sign Language and 1 self-identifying Spanish, and 2 self-identifying as other).

The DOR seeks candidates for employment who have language skills and/or cultural knowledge required to serve identified unserved and underserved populations. This is accomplished through collaboration with each of the six CORE accredited `university programs and community rehabilitation programs to maximize the number of students participating in internships at DOR.


The DOR collaborates with each of the six CORE accredited programs to maximize application for and utilization of all available federal, CSPD and Long Term Training Grant funding. Participation in focused recruitment activities at the local level with community stakeholders and partners increases awareness of rehabilitation professional opportunities.

The DOR is involved with both national and regional recruitment and retention activities. SDS staff members represent the DOR at regional Recruitment and Retention meetings. Technical Assistance & Continuing Education Center (TACE) Region IX maintains a regional recruitment website. SDS annually attends the National Council on Rehabilitation Education (NCRE) conference and Council of State Administrators of Vocational Rehabilitation (CSAVR)/RSA’s annual fall conference to assure active national collaboration. DOR has presented at this event.

The DOR encourages membership of SVRCs, SVRC, QRPs, RSs, Teacher, Orientation and Mobility for the Blind, Medical Consultants, Dental Consultants, Rehabilitation Specialists, and DAs in national and state professional associations including but not limited to the National Rehabilitation Association, the American Counseling Association, the American Rehabilitation Counseling Association, and the National Rehabilitation Counselor Association. DOR also supports professional development through these organizations. The DOR provides for educational release time for Teachers, Orientation and Mobility for the Blind and provides for licensure renewal fees for Medical Consultants and Dental Consultants. 

Expected Steps:


The Department of Rehabiliation (DOR) projects that it will likely need to hire 535 new SVRC,QRPs over the next five years.   The SVRC-QRPs will be needed to fill counselor vacancies created by retirement and promotional opportunities of those currently in the positions.  This projection is based on the number of current SVRCs, SVRC-QRPs, and Rehabilitation Supervisors  who are 50-years-old or older, who will be eligible for retirement within the next five years.  

During FFY 2011, DOR’s Recruitment Officer, in collaboration with DOR leadership, will continue to focus efforts on recruitment and workforce planning efforts throughout the Department and will:
· Maintain relationships with all CORE accredited rehabilitation programs so that DOR can recruit their graduates for employment;

· Provide input to CORE universities' academic curriculum.  These efforts will help to ensure CORE graduates are better equipped with the knowledge, skills, and abilities needed to work for the DOR;

· Work with CORE universities to provide academic program options to non-QRP DOR counselors who need to get their Master's in Rehabilitation;

· Attend the annual NCRE and CSAVR/RSA conferences to directly recruit students in attendance and learn and exchange ideas regarding recruitment, and build relationships with DOR partners; 

· Coordinate with DOR’s PSS to establish data sources upon which to make business decisions related to recruitment and retention;

· Coordinate with DOR’s PIO and Information Security Officer to use social-networking sites to aid in online recruiting;

· Collaborate with DOR partners to update and maintain recruitment information on DOR’s website; 

· Review and update DOR’s recruitment and retention work plan regularly; 

· Monitor DOR’s recruitment e-mail and respond to inquiries as needed; and,

· Coordinate with the State Personnel Board in an effort to more accurately identify the number of staff with disabilities.

 

Personnel Standards

This section describes the state agency's policies and procedures for the establishment and maintenance of personnel standards to ensure that designated state unit professional and paraprofessional personnel are adequately trained and prepared, including: 

1. standards that are consistent with any national or state-approved or -recognized certification, licensing, registration, or, in the absence of these requirements, other comparable requirements (including state personnel requirements) that apply to the profession or discipline in which such personnel are providing vocational rehabilitation services; and

2. to the extent that existing standards are not based on the highest requirements in the state applicable to a particular profession or discipline, the steps the state is currently taking and the steps the State Plans to take in accordance with the written plan to retrain or hire personnel within the designated state unit to meet standards that are based on the highest requirements in the state, including measures to notify designated state unit personnel, institutions of higher education, and other public agencies of these steps and the timelines for taking each step.

This section includes the following: 

· specific strategies for retraining, recruiting, and hiring personnel;

· the specific time period by which all state unit personnel will meet the standards; 

· procedures for evaluating the designated state unit’s progress in hiring or retraining personnel to meet applicable personnel standards within the established time period; 

· the identification of initial minimum qualifications that the designated state unit will require of newly hired personnel when the state unit is unable to hire new personnel who meet the established personnel standards; 

· the identification of a plan for training newly hired personnel who do not meet the established standards to meet the applicable standards within the time period established for all state unit personnel to meet the established personnel standards.

References: Preprint Section 4.10(c), 34 CFR 361.18(c)(1)(i)


Qualified Rehabilitation Professional (QRP) Standard


The objective of this CSPD plan is to assure that persons with disabilities are receiving needed services provided by QRPs who are appropriately and adequately prepared and trained in compliance with 34 CFR 361.18(c)(1)(i).

Current Status:

The DOR is in compliance with 34 CFR 361.18(c)(1)(i). 

The State of California established the Licensed Professional Clinical Counselor Act in 2009, through Chapter 619, Statutes of 2009 (SB 788, Wyland).  This act provides for the licensing and regulation of licensed professional clinical counselors by the California Board of Behavioral Sciences, effective on January 1, 2010.  However, the DOR has chosen to continue utilizing the national standards for certification of QRP counselors (SVRC,QRP), rather than this particular California state standard.

The Minimum education/certification qualifications for this classification are as follows: 

· Possession of a Master's Degree in Rehabilitation Counseling from a recognized institution or Possession of a Master's Degree in Counseling or a closely related field from a recognized institution and successful completion of one graduate course with a primary focus on the Theories and Techniques of Counseling or


· Possession of a Doctorate Degree with a specific program and doctoral dissertation with an emphasis on rehabilitation from a recognized institution and successful completion of one graduate course with a primary focus on the Theories and Techniques of Counseling or


· Possession of an active national certification as a Certified Rehabilitation Counselor.

Proof of possession of degree and successful completion of graduate course in Theories and Techniques in Counseling must be provided before an applicant can be considered eligible for appointment. There are no appointments to this classification below this standard. 

During FFY 2010, the DOR conducted a job analysis, which validated the knowledge, skills, and abilities required to perform the duties of a SVRC, QRP.  This information was then used to prepare a proposal to clarify and update the duties for the California Civil Service Specification for this class.  This proposal has been submitted to California control agencies for review and approval.

During FFY 2010, the DOR also initiated a proposal for control agency approval to adopt the QRP standard for the Rehabilitation Supervisor (RS) classification. 

Both the clarification and update to the SVRC, QRP classification  and proposal for the QRP standard for the RS support California’s effort to modernize its VR service delivery process (VR Mod). 


There are currently state approved certification, licensing, or registration requirements in California for Teacher, Orientation and Mobility for the Blind, Medical Consultants, and Dental Consultants. Minimum education/certification qualifications for these classifications are as follows:

Medical Consultant, Department of Rehabilitation


The civil service classification for Medical Consultant, Department of Rehabilitation mandates that candidates meet the following minimum qualifications:

Possession of legal requirements for the practice of medicine, as determined by the California Board of Medical Quality Assurance or the California Board of Osteopathic Examiners, in addition to one year of experience in the practice of medicine exclusive of internship. 

Applicants who are in the process of securing approval by the Board of Medical Quality Assurance or the California Board of Osteopathic Examiners will be admitted to the examination, but the Board to which the application is made must determine that all legal requirements have been met before candidates will be eligible for appointment.

Teacher, Orientation and Mobility for the Blind


The minimum qualifications for this classification are as follows:

Possession of a valid California Teaching credential authorizing the teaching of orientation and mobility to the visually handicapped, and either:

I. Completion of an approved graduate curriculum leading to a Master of Arts degree in Orientation and Mobility Training or Peripatology. (Candidates who are within six months of completing the required education will be admitted to the examination, but they will not be appointed until they have completed the curriculum.)

or

II. Two years of experience working with the blind in training in mobility skills and physical conditioning. (Completion of an approved training course in the orientation and mobility in a Veterans Administration Hospital may be substituted for up to one year of the required experience on the basis of one year of training for one year of experience.) and Equivalent to graduation from college.

Dental Consultant I


Minimum qualification for the civil service classification:

Possession of the legal requirements for the practice of dentistry in California as determined by the California Board of Dental Examiners and one year of experience in the practice of dentistry.

Applicants may be admitted to the examination prior to meeting these requirements, but the Board of Dental Examiners must determine that all legal requirements have been met before candidates will be eligible for appointment.

Proof of possession of degree and/or licensure or certification must be provided before an applicant can be considered eligible for employment. There will be no appointment to these classifications below these standards.

The DOR is in compliance with 34 CFR 361.18(c)(1)(i) for counseling classifications, Teacher, Orientation and Mobility for the Blind, Medical Consultants, and Dental Consultants.

Expected Steps: 


During FFY 2011, the DOR will move forward with VR Modernization to accomplish two overarching goals:  The first is to ensure our compliance with federal (CSPD) and state regulatory requirements and the second is to streamline and simplify the delivery of VR services that will most effectively and efficiently serve our consumers.     

During FFY 2011, the DOR anticipates receiving approval by control agencies for the counselor and counselor supervisor proposals. We will then meet our contractual obligations to the unions affected by negotiating the impact of the proposals in the work place.  If approved, the clarification and update of the SVRC,QRP classification and adoption of the QRP standard for the Rehabilitation Supervisor classification will allow DOR to begin a multiple-phased approach toward the improvement of services delivered to consumers. 

It is anticipated that a substantial investment of time and resources will continue to transition and implement the VR Mod Project during FFY 2011.

During FFY 2011, DOR will develop an instrument to gather data from staff who leave DOR as a strategy for retention.

During FFY 2011, DOR will explore the possibility of utilizing ARRA funding to convert exams from a traditional testing model to an on-line model to increase recruitment opportunities and create efficiencies within the VR service delivery system.


Current Status:
The DOR follows state standards for Teacher, Orientation and Mobility for the Blind, Medical Consultants, and Dental Consultants. 

DOR continues to validate the education and certification levels of all SVRCs and their supervisors, Teacher, Orientation and Mobility for the Blind, Medical Consultants, and Dental Consultants.  SVRC staff who meet the standard are moved into the civil service SVRC,QRP classification.  SVRCs accepted into CORE accredited Rehabilitation Counseling programs are provided tuition assistance based upon available dollars; maximizing all available CSPD, Long Term Training, and In-Service RSA grant dollars.


Validated Status of all classifications as of February 28, 2010 are as follows: 

SVRC, QRP and SVRC Classifications
SVRC, QRP:








575
Does not meet SVRC, QRP Standard, in training:


049
Does not meet SVRC, QRP Standard, not in training: 

127
Total: 









751


As compared to the SVRC, QRP standard, the following information reflects the validated status of Rehabilitation Specialists, Supervisors and District Administrators as of 

February 28, 2010: 


Rehabilitation Specialists: 
· Meets SVRC, QRP Standard: 





09

· Does not meet SVRC, QRP Standard, in training: 

00

· Does not meet SVRC, QRP Standard, not in training: 

07

· Total: 









16

Rehabilitation Supervisors:
· Meets SVRC, QRP Standard: 





73

· Does not meet SVRC, QRP Standard, in training:

07

· Does not meet SVRC, QRP Standard, not in training: 

28

· Total:        
108

District Administrators (DAs):

· Meets SVRC, QRP Standard: 





10

· Does not meet SVRC, QRP Standard, in training:

00

· Does not meet SVRC, QRP Standard, not in training:

04 

· Total:









14

 
Teacher, Mobility and Orientation for the Blind

Meets state certification/licensure standard: 
07

Total: 
07


Medical Consultant
Meets state certification/licensure standard: 
20
Total: 
20

Dental Consultant
Meets state certification/licensure standard: 
01
Total: 
01

As of February 28, 2010, the DOR has identified and validated that 575 (77.0%) of the 751 current SVRCs have met the SVRC, QRP standard. Individuals who meet the minimum qualifications move into the SVRC, QRP civil service classification. All new counselor appointments are made to the SVRC, QRP classification only. 


Since 2002, all SVRCs and RSs that are in good standing have had opportunities to request partial DOR sponsorship to participate in Master’s Degree programs in Rehabilitation Counseling. Annually the SDS, in collaboration with Employment Preparation Services Division (EPSD) and the Specialized Services Division (SSD), actively recruits SVRCs in good standing into CORE accredited Master’s degree programs. The SDS Intranet site provides SVRCs with direct links to each CORE accredited program to provide comparative data related to application requirements, entrance exams, curriculum, and faculty.

Employees accepted into CORE accredited programs receive DOR assistance with tuition and registration fees, as funds allow, as well as up to four hours weekly towards approved academic activities. SDS coordinates all academic activities for DOR counselors obtaining graduate level. During FFY 2010, of the fifty-six (56) current DOR employees who are participating in the Master’s Degree in Rehabilitation Counseling program, the DOR provides tuition support for fifteen (15), which is the maximum allowed due to funding. The other forty one (41) are being supported through a combination of RSA Long Term Training Grants and American Recovery and Reinvestment Act (ARRA) dollars. The DOR expects fifty-six (56) staff to complete their Master’s Degree in Rehabilitation Counseling in the next four years. 

SDS coordinates all academic activities for DOR counselors obtaining graduate level education in rehabilitation counseling at CORE accredited programs.
  
Expected Steps:


As indicated in the QRP Standard section of this document,  

During FFY 2010, DOR initiated proposals to clarify and update the California Civil Service Specification for the SVRC, QRP classification and initiated a proposal to adopt the QRP standard for the Rehabilitation Supervisor classification. These proposals have been initiated and sent to California control agencies for review and approval. If approved, California will be in compliance with the QRP standard.


The DOR will continue to encourage student participation in the SVRC, QRP exam by periodically notifying all CORE accredited Rehabilitation Counseling Master’s degree programs regarding the on-line exam. Additionally, all collaborative efforts with the DOR’s university partners noted in previous sections of this document articulate strategies that will maximize the number of new hires who meet the SVRC, QRP standard.

The DOR will continue to encourage SVRC participation in CORE accredited Rehabilitation Counseling Master’s degree programs utilizing both Distance Learning and on-campus programs. The DOR will continue to maximize and compete for all available federal dollars for this purpose. 

The SDS will continue to collaborate with university partners to develop and implement additional outreach strategies for existing SVRCs who request retraining and for targeted pre-service student’s entry into CORE accredited programs.

The DOR will utilize both federal In-Service Training grant funds and ARRA funding to provide tuition support for existing Senior Vocational Rehabilitation Counselors, Rehabilitation Supervisors and Rehabilitation Administrators II to work toward a Masters Degree in Vocational Rehabilitation Counseling. 


Procedure for Evaluation of Personnel Retraining Progress: 


Funds for retraining continue to be available for SVRC staff who request retraining utilizing federal In Service Training Grant funding and ARRA funding –available through September 2011.

During FFY 2011, the DOR will explore the possibility of utilizing ARRA funding to convert exams from a traditional testing model to an on-line model to improve recruitment into VR-related classifications.


As the DOR coordinates the retraining of personnel to comply with CSPD personnel standards, the DOR closely monitors its progress utilizing methods to ensure DOR meets the 2018 deadline for total compliancy. At a minimum, on a quarterly basis the SDS CSPD coordinator monitors the academic progress of all DOR sponsored SVRCs in current retraining plans. The information is reported to the directorate and the CSPD Steering Committee to ensure that the DOR is on track to meet deadlines. Annually, a summation of CSPD activities and goals are components of the DOR State Plan CSPD attachment. 


Staff Development

This section describes the state agency's policies, procedures, and activities to ensure that all personnel employed by the designated state unit receive appropriate and adequate training in terms of: 

1. a system of staff development for professionals and paraprofessionals within the designated state unit, particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology; and

2. procedures for the acquisition and dissemination to designated state unit professionals and paraprofessionals significant knowledge from research and other sources.

References: Preprint Section 4.10(d), CFR 361.18(d)
Current Status:

The DOR is committed to maintaining a training system that ensures all personnel receive the training and education necessary to be successful. Additionally, the DOR is committed, within available resources, to provide access to in-service training, out-service training, and internal work assignments to provide growth opportunities for personal development and advancement. The DOR SDS is operating with a total of six (6) FTE positions during SFY 2010 and has proposed six (6) FTE position for SFY 2011.

The DOR’s Basic In-Service Training Grant of $335,597 ($302,040 Federal Funds, $33,557 State funds) for FFY 2010 funded 3.25 FTE positions in SDS.  Additionally, these funds are utilized for trainer and participant travel, facility rentals, consultant services and curriculum development to assure that rehabilitation professionals have the necessary tools and skills to serve consumers.


In FFY 2010, the DOR was awarded an Absolute Priority In-Service Training Grant in the amount of $83,405 ($75,065 Federal, $8,340 State funds). These funds provide for 0.5 FTE Associate Governmental Program Analyst position dedicated to CSPD validation and training plan activities. Out of the Priority Grant of $83,405, $32,385 is designated to assist with the cost of academic training for existing staff members who choose to participate in graduate level courses and/or obtain Certified Rehabilitation Counselor certification. 


In SFY 2009-2010 (7/1/2009 - 6/30/2010), in addition to federal In-Service Grant funding, the DOR budgeted approximately $489,000 for the SDS program. This funding is for 4.0 staff positions.


In FFY 2010, the SDS developed a Charter document with the purpose of utilizing funds ($225,000) from ARRA, to contract out for eight Medical Aspect-Autism classes and four Diversity classes.  These 12 classes will provide training for 225 DOR VR staff. The $225,000 reflects the cost of the training, travel, and per diem for participating DOR staff.  In addition, SDS (in collaboration with internal partners) is utilizing ARRA funds to develop and deliver a Diffusing Difficult Situations and Supervisor Skills Training class.  

In SFY 2009-2010, the DOR has budgeted approximately $575,669 for Out-Service Training activities department wide. These funds are utilized for essential education and training not provided through in-service training activities. Due to budget constraints, only required training activities that meet mandated requirements are allowed.

 
During FFY 2010, the SDS developed a training needs assessment survey.  This tool will be used annually to gather information from throughout the DOR to seek input on training needs.  SDS collaborates with the 14 statewide field district training coordinators to provide training related services to staff.  Data from the training needs assessment tool, a review of the education and certification levels of staff, responses to state and federal program reviews, emerging issues and specific succession planning needs  were used to develop the training plan for the year.
 
The DOR provides numerous opportunities for all staff to access significant knowledge and research through the following means: 

· Invitations to participate in current research, 

· The DOR Intranet, Professional Membership Organizations, and 

· Educational opportunities (as evidenced below).

Education:


Coordination with TACE: Region IX - Pacific (Arizona, California, Hawaii, Nevada, Pacific Basin [Guam, Samoa]) at SDSU and educational institutions throughout the nation additionally provide expanded academic and certificate opportunities to develop leadership skills for SVRCs, RSs, Rehabilitation Specialists, DAs, analysts and section chiefs. Additionally, the DOR has committed resources and staff to the National Rehabilitation Leadership Institute to support on-going development of executive staff.

· The DOR has developed a multifaceted approach to supervision training to meet the needs of rehabilitation staff. In collaboration with other Departments within the California Health and Human Services Agency, the group developed and customized eighty hours of mandatory supervision training curriculum. The fourth series of eighty hours of supervision training began in October 2009 and is scheduled to conclude in June 2010, at CSUS, College of Continuing Education.

· The SDS developed an “Upward Mobility” Charter document with the purpose of utilizing $248,200 of ARRA funding to provide support for non-counselor DOR staff so they could participate in educational classes, which will augment their knowledge, skills, and abilities.  This charter will provide funding for permanent DOR staff through September 30, 2011.

· The DOR collaborated with SDSU Interwork Institute to implement a Supervisors Academy for RSs. This program is designed to increase knowledge and skills in supervision, management and leadership that will support and facilitate the mission and goals of the DOR.

· Two (2) executive leaders participated in (2) National Rehabilitation Leadership Institute conferences. One was held in San Diego on January 2010 and the other was held in Washington in September 2009. 

· In August 2009, two executive officers participated in the 12th annual RSA Directors Conference held in Arlington, Virginia.

· Chief of Staff Development and the Recruitment Officer attended the National Conference on Rehabilitation Education/RSA conference in October 2009 held at Arlington, Virginia.

· One (1) DOR Deputy Director in October 2009 participated in NCRE Fall Conference held in Arlington, VA. 

· One (1) Deputy Director participated in the National Council of State Agencies for the Blind (NCSAB) - Fall Conference held on November 2009 in Phoenix, AZ.
· One Executive Officer and two (2) Deputy Directors and one (1) District Administrator along with 10 staff attended the Western Region Disability Conference in September 2009. 

The DOR sponsors participants and takes a leadership role in the following two California Health and Human Services Agency succession planning academies:

· Leadership Development Academy (LDA) - This is a training for top level managers with potential to become top management within DOR. The LDA develops leadership skills over the course of a year and covers many current and relevant issues faced by staff in department leadership positions.

· Supervisors Academy - This is training for first line supervisors, which provides basic and critical skills needed to supervise an effective multi-generational and diverse staff.


In-Service Training:


SDS currently provides in-service training through core VR courses for new counseling staff and to refresh the skills of long-term staff members. Additionally, Client Assistance Program advocates are invited to participate in core training. All core counselor courses have been approved to meet the continuing education requirements for certified rehabilitation counselors. The SDS maintains training records for each employee who has participated in either in-service or out-service training.

During FFY 2010, a substantial amount of time and resources were spent updating the Introduction to Rehabilitation Counseling course that will be offered to new counselors.  SDS staff worked very closely with field staff on its development and this class will be offered two times and will train a total of 60 counselors during the year.

During FFY 2010, the SDS began to develop two In Service Training courses, Supervisor Skills Training and Diffusing Difficult Situations training, which will begin this year and continue on into the next FFY. 

During FFY 2010, SDS began meetings with field and administrative staff to participate in advance planning for eventual transition and implementation of the VR Mod Project.  

During FFY 2010, SDS began meetings with Information Systems staff to participate in advance planning for eventual transition and implementation of the Electronic Records System.  

During FFY 2010, SDS, utilizing ARRA funding, enhanced the sound systems in the largest training rooms to facilitate the delivery of training to all DOR staff

Counselor related in-service courses available include:

· Rehabilitation Technology

· Disability Benefits 101 (Social Security Work Incentives)
Rehabilitation Administration Manual 31

· Introduction to Rehabilitation Counseling

· Diversity in the Workplace (ARRA)

· Medical Aspects of Disability (Autism) (ARRA)
Expected Steps:

During FFY 2011 the DOR anticipates offering the following In-Service Training courses:  

· Diffusing Difficult Situations (ARRA)

· Supervisory Skills Training (ARRA)

· History and Foundation of Vocational Rehabilitation

· Interviewing Skills 

· Case Assessment and Documentation

· Client Services Management

· Maximum Effectiveness and Organization

· Mapping Rehabilitation Technology

· Plan Development

· Strategies for Successful Employment Outcome

 
The Chief of SDS serves as the project director for the In-service training grant. SDS continues to collaborate with subject matter experts to develop in-service training for counseling staff. 


During FFY 2011, SDS will work closely with the field to provide training needed for staff for the VR Mod Project.  The DOR anticipates this will be a major effort for the transition and implementation to a more efficient and effective delivery of services to consumers.

During FFY 2011, SDS will continue to coordinate Leadership Knowledge-Based Training to all DOR supervisory staff.

During FFY 2010 and 2011, the DOR will utilize $60,000 of ARRA funding to provide SSA I training, which is going to be held on the third week in May 2010, and Deaf and Hard of Hearing Awareness Training for Rehabilitation Supervisors, which is to be planned and delivered by October 2010.

During FFY 2011, SDS will conduct its annual training needs assessment to evaluate DOR training needs and will prioritize training offered based upon this assessment, the strategic goals and commitments of the DOR, the education levels of staff, responses to state and federal program reviews, emerging issues, and workforce and succession planning needs.  
 

During FFY 2011, SDS will work closely with DOR’s Information Systems and Services, and Alliance Enterprises, Inc. to offer training to staff on the newly developed Electronic Records System (ERS).  It is anticipated that this training will be substantial both in terms of the number of staff involved and the span of time it will take to deliver all of the training needed.  Training is a major component of the ERS and directly contributes to the efficiency and delivery of services to consumers.

 

Personnel to Address Individual Communication Needs

This section describes how the designated state unit has personnel or obtains the services of other individuals who are able to communicate in the native language of applicants or eligible individuals who have limited English speaking ability or in appropriate modes of communication with applicants or eligible individuals.

References: Preprint Section 4.10(e), CFR 361.18(e)
Communication with Diverse Populations


The DOR continues to provide effective modes of communication for staff, applicants, eligible individuals with disabilities and our community partners and stakeholders based upon individualized needs. Alternate formats include, but are not limited to: interpreters, captioning, Braille, reader services, and electronic formats. Salary incentives are provided to employees who utilize specialized language skills.

The DOR provides effective communication to persons who are monolingual or have limited bi-lingual skills in languages other than English through bi-lingual staff or contracting with spoken language interpreters. The DOR has initiated a telephonic interpretation contract as an additional resource. The contract provides for telephonic interpretation services to/from English, at a minimum for the following languages: Armenian, Cantonese, Mandarin, Cambodian, Farsi, Hindi, Punjabi, Japanese, Korean, Russian, Spanish, Tagalog, and Vietnamese. Additionally, significant forms and documents are translated into seven languages, determined annually following a statewide needs survey. The current seven languages are Armenian, Cambodian, Cantonese, Korean, Spanish, Tagalog, and Vietnamese.

Utilizing ARRA funding, the DOR is in the process of purchasing two (2) Deaf-related Assistive Listening Devices (FM systems that can interface with cochlear implant devices housed at DOR’s central office in conference rooms 169 and 242) and 42 new Ubi-Duo communication devices for 13 district and 29 branch offices. The DOR is implementing this new technology to facilitate increased access to DOR offices and services by deaf, hard of hearing and late deafened consumers.

Coordination of Personnel Development Under the individuals with Disabilities Education Improvement Act

This section describes the procedures and activities to coordinate the designated state unit's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Improvement Act.

References: Preprint Section 4.10(f), CFR 361.18(f)

The DOR and the California Department of Education (CDE) have the responsibility for providing Local Education Agencies (LEAs) and DOR staff with leadership, monitoring, and training.


The DOR has provided training to Special Education Local Planning Area Administrators on the joint and respective responsibilities of education and the vocational rehabilitation system in the provision of transition services to youth with disabilities.

The CDE has sponsored a series of community trainings on the IDEA reauthorization, including components on transition and interagency responsibilities, attended by LEAs and DOR staff.

The DOR has established a core series of regional training and technical assistance curriculum designed for local DOR and LEA staff. Expert consultants in their respective fields provide training modules that include:

Transition Age Youth with Mental Illness:

· Early identification of a psychiatric disability

· Access and entry to community mental health services

· Illness management

· Transition/Vocational planning and placement strategies

Autism Spectrum Disorder:

· Transition supports for young adults with Autism Spectrum Disorder

· Social supports and strategies for transitioning young adults from school to work

· Natural support systems and community resources

Benefits Planning & Management:

· Overview of SSI/SSDI, Medicare/Medi-Cal and TANF
Work incentives

· PASS Plans

· Impairment Related Work Experience

· Student Earned Income Exclusion

· Ticket to Work

· Benefits management strategies 
Employment Preparation, Job Development & Placement

· Career/Job development 

· Self-marketing strategies 

· Tracking contacts and follow up

System/Program Assessment, Planning and Development

· Assessment of current interagency collaborations and partnerships

· Special needs and resource issues of rural communities 

· Best Practices/Development of a collaborative process



DOR provides cross-training to LEAs utilizing multiple strategies. DOR Districts designate SVRC liaisons to school districts to inform and support educators on DOR services and application processes. DOR participates in regional trainings, annual kick-off meetings and/or teacher in-service trainings with school districts. DOR provides informational pamphlets on DOR services to agencies providing youth services including schools, One-Stop Centers, Regional Centers and county mental health facilities. DOR is represented on many Workforce Investment Act youth boards with educators to ensure timely and coordinated services to youth with disabilities. DOR participates in local job fairs where youth with disabilities are seeking employment opportunities.
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