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ATTACHMENT 4.8(b)(1)(2)(3)(4)

COOPERATION, COLLABORATION AND COORDINATION 
4.8(b)(1)(2)(3)(4)  Cooperation, Coordination and Collaboration 

CFR 361.24

(1)  Interagency cooperation with agencies and entities that are not carrying out activities through the statewide workforce investment system;  Section 101(a)(11)(C) of the Act.
(2)  Coordination with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services;  Section 101(a)(11)(D) of the Act.

(3)  Cooperative agreements with private non-profit vocational rehabilitation service providers; and  Section 101(a)(24)(B) of the Act. 

(4)  Collaboration with other State agencies and other entities regarding the provision of supported employment services and extended services for individuals with the most significant disabilities.  Sections 625(b)(4) and (5) of the Act.
(1)  Interagency cooperation with agencies and entities that are not carrying out activities through the statewide workforce investment system;  Section 101(a)(11)(C) of the Act

To maximize limited resources and assist individuals to access other programs, the Department of Rehabilitation (DOR) seeks to work cooperatively with numerous other state and local agencies and programs.  Collaborative efforts are manifested through Memorandums of Understanding (MOUs) and Interagency Agreements (IAs) coordinated throughout the State.

These state level MOUs and IAs fall under four general categories, those with Health and Human Services Agencies (HHSA), Education Agencies, Labor Agencies and the Social Security Administration (SSA).

Health and Human Services Agencies

· Department of Mental Health (DMH) System of Care IA: Provides staff and resources to provide statewide administrative and program support for public mental health and vocational rehabilitation (VR) services to consumers with severe psychiatric disabilities. 

· DMH Traumatic Brain Injury (TBI) Program IA: Provides funding to add focused VR services to persons with traumatic brain injuries who are participating in DMH administered TBI programs throughout California. 

· DMH Long Term Care Division IA: Facilitates DOR providing VR services to patients leaving four out of five DMH state hospitals in California.  The four facilities are Patton, Metropolitan L. A., Atascadero and Napa.

· California Department of Aging (CDA) MOU: Provides the framework for CDA and DOR staff to collaborate and coordinate in the areas of outreach, policy development, public information activities, program and service delivery for older adults who, through necessity or preference, seek employment.  This agreement also facilitates reciprocal information sharing and technical assistance to benefit the consumers of both departments.

· California Department of Developmental Services (DDS) IA regarding Vocational Rehabilitation Work Activity Program (VR/WAP) Participant Transportation: Allows DOR to provide transportation services to developmentally disabled DDS consumers who are served through the VR/WAP Program.

Education Agencies

· California Department of Education (CDE) IA:  Identifies staff and resources necessary to provide administrative oversight of the DOR’s secondary and adult school programs. This IA provides the monetary resources needed for DOR to develop new programs, conduct program reviews and audits of existing programs, and provide training on program and contract development. This IA also provides a mechanism to provide annual oversight on a mutual basis.

· CDE MOU: Creates an effective and efficient transition from school to post-school activities, including VR services for eligible secondary students with disabilities who meet priority of service under the Order of Selection (OOS). This agreement identifies policies, practices, and procedures to ensure a seamless delivery of transition services to eligible consumers. 

· California Association of Student Financial Aid Administrators MOU: Establishes guidelines for the joint financial support of DOR student/consumers with disabilities to achieve their educational goals eventually leading to employment.  This agreement supports students enrolled in the California post-secondary setting with a financial aid office on campus.

· California Community Colleges Chancellor's Office (CCCCO) IA: Establishes guidelines for services to shared consumers for DOR and California Community Colleges. 

· California State University Office of the Chancellor (CSUOC) MOU: Establishes guidelines for services to shared consumers for DOR and California State Universities. 

· University of California Office of the President (UCOP) MOU: Establishes guidelines for services to shared consumers for DOR and University of California System.

· California School for the Deaf (Fremont and Riverside) IA: CDE and DOR have established a cooperative program in serving DOR student consumers who are deaf or hard of hearing to improve transition linkages between the state school and VR counselors.

· California School for the Blind (Fremont) IA: CDE and DOR have established a cooperative program in serving DOR student consumers who are blind or visually impaired to improve transition linkages between the state school and VR counselors.
Workforce Investment Act System Agencies:  Due to the nature of the Workforce Investment system in California, the DOR maintains distinct Interagency Agreements and Memoranda of Understanding with the Employment Development Department for office space, employer information, wage information, activities of the Governors Committee on Employment of People with Disabilities, and collaborations related to employment information.  Each of these agreements are listed separately. 

· Employment Development Department (EDD) MOU regarding Access to Quarterly Employer Reports: Allows DOR access to employer information maintained by the EDD Labor Market Information Division (LMID). Data requested is supplied on a CD-Rom containing a statewide list of employers with 50 or more employees sorted by zip code (includes name, address, and North American Industry Classification System (NAICS) code of employer). The information garnered is intended to assist DOR staff in proactive employer outreach efforts and assist consumers in their vocational planning and employment search.

· EDD MOU regarding Mutual Cooperation and Support for the California Governor’s Committee on Employment of People with Disabilities (CGCEPD): Enhances the ability of EDD and DOR to reach common objectives of meaningful employment for persons with disabilities by working cooperatively in support of the CGCEPD and its affiliated community/mayor’s committees. Each department will assist in the preparation and referral for consumers with disabilities for employment and cooperation in a variety of activities including training, technical assistance, and labor market information. 

· EDD Job Services MOU: Establishes a system of liaison activities, coordination of resources, and general cooperation between DOR and EDD for the purpose of providing increased job opportunities for consumers with disabilities in either department. Through this agreement EDD provides job services (i.e., labor market information, ability to browse job listings, enter a resume for employers to browse, job search workshops, intensive placement services, linkages to employers and industry groups) to all persons with a disability.

· EDD IA regarding Wage Abstracts: Agreement allows EDD to produce and provide DOR with wage and employer address information for the purpose of employment verification of DOR consumers. This information can be used to close the case for those DOR consumers who are successfully employed and to conduct federally required evaluations of the federal VR program.

Social Security Administration (SSA)

Ticket to Work and Work Incentives Act (TWWIA) MOU: DOR has executed an Employment Network Referral and Partnership Memorandum of Agreement (MOA) with three employment networks under the SSA’s Ticket to Work Program. The MOA is standard for all employment networks and sets forth the provisions under which an employment network and DOR would jointly serve consumers who are also SSA beneficiaries.

Other: Department of Agriculture/State Contracting Programs

The DOR works cooperatively with and utilizes Rural Economic Area Partnerships, and other programs carried out by the Under Secretary for Rural Development of the United States Department of Agriculture, when these programs and resources are available to local communities for economic development, and to the extent such cooperation and utilization is permissible under § 101(a)(4) of the Rehabilitation Act of 1973, as amended.  For FFY 2008, no Rural Economic Area Partnership programs and resources have been made available to the DOR and the same applies for state use contracting programs. 

Following is a listing of all other MOUs and IAs administered by the DOR.  

Agency


Description

California State University, Sacramento (CSUS)
IA provides eighty hours of supervisory training for departments of the HHSA specifically designed to reflect the Mission and Goals of the HHSA.

Corporations, Department of (DOC)


IA provides a physical access survey of DOC's 4 offices statewide. Provide training on the Self-Evaluation, Emergency Preparedness for People with Disabilities, Disability Employment Law, and Access to Services for all managers, supervisors, American's with Disabilities Act (ADA) Coordinators, EO Officers, emergency management team, and front line staff.

Corrections and Rehabilitation, Department of (CDCR) 


IA provides disability awareness training to CDCR staff at all of the 33 institutions statewide.

CSU Northridge (CSUN)


IA funds an assistive technology project to establish equipment loan programs in 10 community based organizations across California.  Also provides for CSUN to take over administration of the Department's guaranteed loan programs for vehicles and for assistive technology.  All funds are for programs for people with disabilities.  No subgroups are singled out.  Source of funds:  Assistive Technology Act.

Employment Development Department (EDD)


IA for space in the One-Stop in Oakland for rehabilitation counselors to have space to meet with the mutually served client of DOR and the one-stop system as well as: Ridgecrest, San Rafael, Vallejo, Blythe, Corona and Fontana.

Employment Development Department (EDD)


IA identifies staff and resources necessary to provide administrative oversight of the DOR’s secondary and adult school programs. This IA provides the monetary resources needed for DOR to develop new programs, conduct program reviews and audits of existing programs, and provide training on program and contract development. This IA also provides a mechanism to provide annual oversight on a mutual basis.

Employment Development Department (EDD)


IA allows EDD to provide wage and employer information for consumers whose cases were closed in status 26 and receiving Social Security. This information is then used to obtain reimbursements from the SSA for successfully rehabilitated SSDI/SSI consumers.

General Services, Department of; Office of Administrative Hearings (OAH)


IA provides mediation services to DOR consumers/applicants who have requested a fair hearing and/or requested to participate in mediation.  The OAH mediators assist DOR and the consumer/applicant in exploring options for mutual resolution of a dispute in a timely, non-confrontational manner.  Through mediation, individuals can better understand the application of department regulations and policies and staff can better understand an individual's needs.

General Services, Department of; Office of Administrative Hearings (OAH)


IA provides administration of hearings for DOR Business Enterprise Program (BEP) vendor appeals.

General Services, Department of; Office of Risk and Insurance Management (ORIM)

IA provides management of the BEP’s statewide insurance program funded from food service vending machine locations.

Industrial Relations, Department of; Division of Workers Compensation (DWC)

IA provides a physical access survey of 20 offices statewide and consultations to determine policy modifications to comply with the ADA.

Kaiser Foundation Rehabilitation Center (KFRC) 


MOU ensures an effective method of processing and tracking of a referral process for patients who may be eligible for DOR services yet are leaving the KFRC in Vallejo, CA. The majority of patients has a previous work record and is interested in returning to work within one year of leaving KFRC.

Local Workforce Investment Boards (LWIBs)

DOR has entered into MOUs with each LWIB to identify the manner that vocational services will be coordinated and provided to clients that the DOR has determined to be eligible, and for whom one-stop services are necessary and appropriate.  

Social Services, Department of (DSS)


IA for departmental office space in San Bruno.

State Compensation Insurance Fund (SCIF)


IA provides driving evaluations, consultations, driver training, follow-ups, and equipment recommendations to individuals "injured on the job" requiring adaptive equipment to drive safely and independently. These injured individuals with physical disabilities require financial support from SCIF while recovering from their work-related injuries.

State Controller's Office (SCO)


IA expedites services to process claim schedules containing vendor invoices.  The vendors had provided services/goods to our staff and consumers.  In order to continue services and with the Prompt Payment Act requires payment timely.

State Independent Living Council (SILC)


IA funds the operations of the SILC and provides SILC funds for various subgrants and contracts necessary to carry out certain objectives of the State Plan for Independent Living.  All funds are for programs for people with disabilities.  No subgroups are singled out.  Source of funds:  Title VII B, Rehabilitation Act; renewed annually indefinitely.

State Personnel Board (SPB)


IA provides statewide Reasonable Accommodation training to EO officers, ADA Coordinators, Return to Work coordinators, and Human Resources Personnel.
State Treasurer's Office (STO)


IA in which STO agrees to provide to DOR information relative to checks redeemed by the STO for the DOR's revolving fund account.  Information is sent electronically.

Technology Services, Department of (DTS)
IA is a reimbursement contract for DOR to provide training to governmental employees on accessible training.
Technology Services, Department of (DTS)


IA is for "CA Home Page costs" and is a direct pay contract.
Technology Services, Department of (DTS)


IA allows DOR to obtain routine data processing services, as described by State Administrative Manual Section 5210.1.

Transportation, Department of (CalTrans)


IA provides curriculum development and "training for trainers" on physical access surveys for 21 Caltrans employees and additional headquarters staff who will survey their 240 buildings statewide to assess accessibility of Caltrans offices.
Transportation, Department of (CalTrans)


IA provides vending space at Caltrans' roadside rest areas for BEP’s vending machines.  Net income from the machines helps in funding the retirement account for BEP vendors statewide.

(2)  Coordination with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services;  Section 101(a)(11)(D) of the Act

Plans, Policies, and Procedures
DOR has developed strategic plans, policies, and procedures that are designed to facilitate the transition of students who are receiving special education services from an educational agency to the provision of VR services provided by the DOR.

Commensurate with the requirements of both the Individuals with Disabilities Education Act (IDEA) and the Rehabilitation Act, DOR has collaborated with the CDE through an IA specifically to address transition outreach, planning, and services for secondary students with disabilities. This agreement provides for the following:

· Consultation and technical assistance to assist local educational agencies (LEAs) in planning for the transition of students with disabilities from school to post-school activities, including employment, post-secondary education, VR services, or services from an appropriate adult service agency.

· Transition planning by personnel of DOR and local school districts to facilitate the development and completion of individualized educational programs providing for the transition of students with disabilities from school to post-school activities. 

· Identification of local school district’s roles and responsibilities for the provision of a free appropriate public education to students with disabilities to the point of exit from school, including the planning and provision of transition services, and DOR’s roles and responsibilities for providing consultation and technical assistance, upon request, to local school districts, and the provision of other assistance in planning for the transition of students with disabilities during their school years.

· Identification of the local school district as the lead agency responsible for providing transition services and responsible qualified personnel to students with disabilities to the point of exit from school, and DOR as the lead agency responsible for providing services and qualified personnel after the point of exit to those students meeting eligibility and order of selection requirements for VR services.

· Outreach:  Procedures for enhancing outreach to and identification of students with disabilities in need of transition services, including those students with disabilities who qualify for assistance under §504 of the Rehabilitation Act, but not a free appropriate public education under IDEA.

DOR and CDE have posted the IA on each respective Department’s website. DOR has sent the IA to interested partner agencies in tandem with a comprehensive Q and A memorandum that has been provided to all DOR field staff addressing joint responsibilities in providing vocational services to transition age youth with disabilities, and in discussing the coordinated planning process necessary to facilitate the intermediate vocational objectives and long-term rehabilitation goals for DOR student/consumers as they leave school.

In an effort to support the provisions of the IA, DOR has established a collaborative partner Advisory Committee represented by state and local partner agencies representatives – including CDE and LEAs.  This Advisory Committee assists DOR in the development of policies and procedures that help promote the movement of DOR student consumers from secondary school to post-secondary school vocational and training activities.

DOR has developed a Resource Manual that facilitates the development of local MOUs with evaluation tools to gauge the success of interagency collaboration with education agencies at the local level.

DOR collaborated with CDE and LEA representatives to develop a Transition Guide entitled “Transition to Adult Living  - A Guide for Secondary Education”.  The purpose of the guide is to provide technical assistance for the achievement of positive postsecondary outcomes for students with disabilities and for the implementation of both IDEA and the Rehabilitation Act Reauthorization. Chapters include:

· Developing Transition Plans in the Individual Education Plan (IEP)

· School and Work-based Learning that Supports Transition

· Interagency Collaboration

· Family Involvement

With many new public policy initiatives including a focus on the needs of transition age youth, DOR in partnership with CDE and other partners is embarking on the development and implementation of a statewide initiative (Communities of Practice) to address transition age youth with disabilities in California.  Services to transition aged youth in California could become a shared responsibility across all agencies.  In addition, this project will involve all stakeholders as important partners in the planning, development, and implementation of this transition initiative. The leadership team for this project includes management from the following state departments: DOR, Education, Social Services, Developmental Services, Mental Health, Employment Development Department, along with the State Independent Living Council.

Properly Signed Individualized Plans for Employment (IPE) in Place Prior to the Student’s Exit from School

34 C.F.R. 361.22(a)(2) requires that students with disabilities who are eligible for VR services have properly signed IPE in place prior to the student’s exit from school.  DOR’s plans, policies and regulations clearly articulate this provision.

Expected Steps:

In collaboration with the State Rehabilitation Council (SRC), the DOR is implementing a new Electronic Records System (ERS), which will allow DOR to track the projected student exit date. Please see Innovation and Expansion Goal 3.1 (Attachment 4.11(d)) for further information.  The Feasibility Study Report (FSR) on the new electronic records system has been approved by the Department of Finance.

In an effort to develop the IPE in an expedited time frame, including those consumers still in high school, DOR has drafted language to be included in the Record of Service and proposed California Code of Regulation changes stating that for an individual with an application who has been determined eligible to receive services from the Department and is in a priority category being served under an OOS, the IPE must be developed within 90 days from the date of eligibility determination.  

For an individual with an application who is on a waiting list to receive services, an IPE must be developed within 90 days from the date the individual is removed from the waiting list.

Extension of IPE development may be granted only if:

· exceptional and unforeseen circumstances arise beyond the control of the Department, and 

· the individual and the Department agree to a specific length of extension for IPE development.  A rationale and date for the extension, signed by the individual and the SVRC, must be entered into the record of services for that individual.

Only one extension may be granted, and the IPE must be developed by the agreed upon extension date. Any additional extensions must be approved by the appropriate District Administrator. 

DOR issued a clarification memorandum  (Individualized Plan for Employment [IPE] Requirements) to DOR staff regarding timelines for initiation of IPE services in accordance with 34 C.F.R. 361.46(a)(3). The memorandum was released in January 2006. 

DOR Staff Development Section provides ongoing training on 34 C.F. R. 361.46(a)(3), Timely Eligibility Determination, specifically in its Introduction to Rehabilitation Counseling, Case Assessment and Documentation and Plan Development courses.  These courses are offered at least once a year, but depending upon the results of the annual SVRC training needs assessment, may be offered several times. 

DOR Provides Consultation and Technical Assistance in Transition Planning

DOR provides consultation and technical assistance to assist education agencies in planning for the transition of student with disabilities from school to post-secondary activities including VR services.  

DOR has identified state level and district level specialists responsible for developing and monitoring transition programs, grants and initiatives as well as developing and providing training opportunities. State and local staff from each agency work together to plan and implement evaluation activities, including individual accountability measures, for shared students/consumers.  These activities address interagency effectiveness, longitudinal outcomes, cooperative research and pilot projects with the SSA, RSA youth mentor programs and other joint efforts to document and improve the effectiveness of transition services.

Training

To the extent possible, the Rehabilitation Act calls for the provision of training to staff of other agencies as to the availability and benefits of, and eligibility standards for, VR services, in order to enhance the opportunity of individuals receiving the services to obtain VR services.

DOR has provided training to Special Education Local Planning Area (SELPA) Administrators on the joint and respective responsibilities of education and the VR system in the provision of transition services to youth with disabilities.

CDE has sponsored a series of community trainings on the IDEA reauthorization, including components on transition and interagency responsibilities, attended by LEAs and DOR staff.

DOR has established a core series of regional training and technical assistance curriculum designed for local DOR and LEA staff.  Expert consultants in their respective fields provide training modules that include:

Transition Age Youth with Mental Illness
· Early identification of a psychiatric disability

· Access and entry to community mental health services

· Illness management

· Transition/Vocational planning and placement strategies

Autism Spectrum Disorder 
· Transition supports for young adults with Autism Spectrum Disorder

· Social supports and strategies for transitioning young adults from school to work

· Natural support systems and community resources

Benefits Planning & Management

· Overview of SSI/SSDI, Medicare/Medi-Cal and Temporary Assistance to Needy Families (TANF)

· Work Incentives 

· PASS Plans

· Impairment Related Work Experience (IRWE)

· Student Earned Income Exclusion (SEIE)

· Ticket to Work

· Benefits management Strategies 

Employment Preparation, Job Development & Placement
· Career/Job Development

· Self-marketing strategies

· Tracking contacts and follow up

System/Program Assessment, planning and Development
· Assessment of current interagency collaborations and partnerships

· Special needs and resource issues of rural communities

· Best Practices/Development of a collaborative process

Programs and Initiatives

DOR has established transition programs called Transition Partnership Projects, designed to build partnerships between LEAs and DOR for the purposes of successfully transitioning DOR/student consumers into meaningful employment and/or secondary education. These programs have been developed with consumer and family member participation, and closely adhere to the values of comprehensive service linkages, career development, placement in a competitive integrated environment, and reasonable accommodations. These programs serve over 17,000 consumers annually.

Social Security Administration (SSA)

The DOR was awarded a SSA grant funding for the Bridges to Youth Self Sufficiency Project (Bridges) that will be administered by DOR as a research and demonstration project.  It consists  of five demonstration sites and a California specific research study.  The two objectives of this project are 1) to increase the self sufficiency of transition-aged youth with disabilities by decreasing their dependence on public benefits; and 2) to conduct a research and evaluation study on this population to inform policy decision makers.  The guiding principles which serve as the foundation for all project design and intervention strategies are:

· to ensure consumer informed choice 

· integrate existing systems and blend resources 

· build partnerships and 

· consider educational and quality of life indicators as valuable outcomes in addition to employment outcomes

The premise of the project is to build upon DOR’s infrastructure of employment services.  Benefits coordination and intensive service coordination is the cornerstone of services provided by this SSA project.  Other specific program components include benefits training and education, outreach to specialized populations, early intervention, local partnering, youth incentives, establishment of local and state oversight bodies, and a data driven research study. 

Over the five-year period of the grant over 625 youth were served.  Five different categories of outcomes were measured:  employment; educational; level of independence; service participation; and quality of life.

Currently 67% of all out-of-school Bridges participants are employed.  The average hours worked per student is 21.3 hrs per week.  91% of all working Bridges participants are employed at or above the Federal minimum wage.

DOR is seeking an additional no-cost extension for the Bridges Program from SSA  for FFY 2008-2009.

California Mentoring Initiative (CMI)

The CMI for Youth with Disabilities is a five-year research based project funded by RSA and designed to develop the competence and potential of youth with disabilities.  The DOR works in collaboration with San Diego State University’s (SDSU) Interwork Institute to establish a mentoring model that will increase community integration, postsecondary education, and employment for youth participating in the rehabilitation system.

There are two pilot site contractors serving Orange County and Santa Clara County.  Each contractor will work with appropriate constituents in recruiting, matching, and managing the mentor program, with SDSU providing mentor training curriculum and compiling the data from both pilot sites.

The program is designed to match up to 200 DOR consumers with adult mentors.  There will be 100 matches per program site.  

Identification of Local-Level Staff and Coordination Activities
To promote and facilitate coordination from the state level to the local level, DOR and CDE identify local level administrators from their respective agencies. To further facilitate communication and coordination at the local level, DOR and CDE routinely disseminate information to be exchanged to their respective administrators at the local level.

Each local administrator, or designee, is responsible for the coordination of transition-related activities both within his or her own agency and with other agencies. This will serve a variety of purposes, including, but not limited to, the following: coordination of resource information, outreach, program information dissemination, research and evaluation, including student follow-up studies and, facilitating annual meetings of interagency personnel who serve secondary students with disabilities for the provision of transition services.

DOR and CDE recommend and encourage the development of local MOUs, or IAs, developed at the local level to facilitate and coordinate transition services for secondary students with disabilities. State technical assistance is provided to form such agreements.

Transition Planning by DOR and LEAs that Facilitate IEPs

Federal and state statutes and regulations require CDE to be primarily responsible for providing educational services to students until they graduate from or exit high school. For students served by special education these services are to be provided until graduation or exit from high school by age 22.

For students served by special education, the LEA has additional, specific responsibilities prescribed by law (IDEA). Under IDEA, services are required if the student with a disability requires special education and related services in order to benefit from a free appropriate public education. Accordingly, the LEA is responsible for assuring that each student with a disability has a free appropriate public education according to his/her IEP. By law, the IEP team must consider transition services for the individual student, beginning no later than age 16. 

To the maximum extent possible, interested and eligible students should become DOR consumers before they leave high school. For students between the ages of 14 and 16, the primary role of VR will be to provide general coordination with the LEA regarding information and outreach activities about VR services for use in transition planning. Appropriate service coordination activities include resource information about VR, presentations, and handouts.

In California, the IEP is developed by a team that includes the student consumer and is based on the educational and vocational needs of the student with a disability. The IEP includes transitional planning beginning not later than the first IEP to be in effect when the child is 16, and updated annually thereafter.  The IEP includes appropriate measurable postsecondary goals (based upon age appropriate transition assessments related to training, education, employment, and, where appropriate, independent living skills) and the transition services (including courses of study) needed to assist the child in reaching those goals. 

The IEP team has the responsibility to invite the student, parents (or family members, guardian, or conservator) as well as representatives of appropriate agencies to the IEP meeting when the purpose of the meeting is the consideration of transition services.  In preparing for transition services planning, the school typically will inform the parents and the student no later than age 16 about DOR services and facilitate the referral process subject to the student’s informed choice.

If the student is a DOR consumer, then the DOR counselor is invited to the IEP review and actively participates in the planning and development of transition services for the individual student.  

Roles of Each Agency Including Financial Responsibilities

In the provision of services to students with disabilities it is understood that both DOR and CDE have specific responsibilities as delineated by the agencies’ applicable rules and regulations. These responsibilities include the provision of services as delineated, and required by the individual’s individualized plan with each respective agency. In the development of these plans both agencies’ staff will ensure that duplication of services, which may occur in those instances where responsibilities overlap, does not occur. In those cases the primary responsibility for those services would rest with the most appropriate agency, as determined by the student’s present status, and when an agency is legally obligated and funded to provide that service.

The LEA and DOR use a collaborative team process to develop the transition services section of the IEP and the IPE for the transitioning student. This assists in the coordination of goals, objectives, services and timeframes. 

This process includes the involvement of the student/consumer, family, and representatives of education, DOR, and other service providers, as appropriate.

The development of the transition services section of the IEP and the IPE include the provision to share documents, provided appropriate signature authorizations have been given for the release of information. This ensures that current information is available and included in the decision-making process for each agency whenever the IEP or the IPE is changed and/or when a collaborative process cannot be used.  Both the IEP and the IPE include, if appropriate, a statement of interagency responsibilities detailing how such services shall be provided.

For students served by special education, the LEA has additional, specific responsibilities prescribed by law (IDEA). Under IDEA, services are required if the student with a disability requires special education and related services in order to benefit from a free appropriate public education. Accordingly, the LEA shall be responsible for assuring that each student with a disability has a free appropriate public education according to his/her IEP. By law, the IEP team must consider transition services for the individual student, beginning no later than age 16. This provision shall not be construed to limit the responsibility of agencies other than educational agencies from providing or paying for some or all of the costs of a free appropriate public education to be provided students with disabilities. 

DOR has responsibility for the provision of VR eligibility for services and may include such services as assistance in securing employment with supported employment as needed, transition to and assistance/support for post-secondary education, or training.

The LEA (or state agency responsible for the students individualized education program) is responsible for providing and paying for the transition services agreed upon in the IEP required to be provided to students with disabilities who are eligible for services under IDEA. 

DOR is responsible for providing and paying for the transition services agreed upon in the IPE for the period that the individual is participating in the VR program as reflected in the individual's IPE.  For the provision of other VR services, DOR is responsible for determining whether comparable services and benefits are available under any other program, unless such a determination would interrupt or delay the progress of the individual toward achieving the employment outcome identified in the IPE of the individual or an immediate job placement; or the provision of such service to any individual at extreme medical risk. 

If the student’s/consumer’s assessed needs require the use of assistive technology in order to provide a free appropriate public education, such equipment must be provided in accordance with the IEP or in a Section 504 plan, if the student is not served by special education.  Similarly, if the assistive technology is needed to prepare the student for the world of work, then its need must be related to the employment outcome for the transitioning student and provided in accordance with the IPE. 

It is the responsibility of the LEA to purchase equipment for students with disabilities if the student requires specialized books, materials, and equipment for school indicated by the student’s IEP or the Section 504 plan. The purchase of the equipment by the LEA is for use by the student as indicated in his/her IEP. The equipment purchased with state or federal education funds remains the property of the state. Whereas, any service or purchase required by the individual for employment and/or education beyond high school graduation would be provided by DOR. Equipment purchased by DOR will remain the property of DOR until the student’s case is successfully closed.

The LEA and DOR may develop a memorandum of understanding that includes procedures for invoicing and reimbursement of services provided or paid for by each respective agency that is determined to be the responsibility of the other.

Qualified Personnel Responsible for Transition
DOR and CDE establish and maintain standards which are consistent with state-approved or recognized certification, licensing, registration, or other comparable requirements that apply to the area in which such personnel are providing special education or related services in the case of educational agencies and in which such personnel are providing VR services in the case of the DOR.  In keeping with the goal of collaboration to support transitioning students, both DOR and CDE will promote the inclusion of cross-disciplinary training through both special education and VR pre-service programs.

Procedures for Outreach and Identification of Students with Disabilities that Need Transition Services

The DOR has developed a number of strategies to address the outreach and identification of students with disabilities that may need DOR services, some of which have already been addressed in this document.

At the state level

· IA:  DOR partners with CDE and has identified outreach and referral procedures in their written IA.   Outreach procedures include students with disabilities served through an IEP, but also those who qualify for assistance under section 504.  This information is shared with CDE and DOR local staff, and the IA is available on both the DOR and CDE websites.  DOR has sent the IA to interested partner agencies in tandem with a comprehensive Q and A memorandum that has been provided to all DOR field staff addressing joint responsibilities in providing vocational services to transition age youth with disabilities.  

· Resources: DOR has developed a Resource Manual that facilitates the development of local MOUs with evaluation tools to gauge the success of interagency collaboration, including outreach efforts with education agencies at the local level. DOR collaborated with CDE and LEA representatives to develop a Transition Guide entitled “Transition to Adult Living  - A Guide for Secondary Education”.  The purpose of the guide is to provide technical assistance for the achievement of positive postsecondary outcomes for students with disabilities and for the implementation of both IDEA and the Rehabilitation Act Reauthorization.  

· Training:  DOR has provided training to Special Education Local Planning Area (SELPA) Administrators on the joint and respective responsibilities of education and the VR system in the provision of transition services to youth with disabilities, including outreach activities.  CDE has sponsored a series of community trainings on the IDEA reauthorization, including components on transition and interagency responsibilities, attended by LEAs and DOR staff.  Additionally, DOR has established a core series of regional training and technical assistance curriculum designed for local DOR and LEA staff. 

· California Community of Practice (CoP) for Secondary Transition: The DOR participates in a group compromised of representatives from multiple agencies and stakeholders, who have a shared responsibility and interest in serving transition age youth.  Agencies currently participating in the CoP include: CDE, DOR, CDCR, DDS, DMH, EDD, Special Education Local Plan Areas (SELPA), State and Community College, SSA, SILC, Family Empowerment Centers, WorkAbility I, and World Institute on Disability.  The DOR central office staff participated in the development of this group’s annual conference, and sponsored DOR district staff to actively attend.  

At the local level, DOR District Administrators and their staff develop MOUs, cooperative programs, and other collaborative relationships that address outreach and referral of students to the DOR.  To improve the coordination of transition services between education and VR and in recognition that each DOR district and SELPA with corresponding county office of education and LEAs may have unique operational and staffing characteristics, local agencies work together to develop policies and procedures to ensure that there will not be a gap in the referral process for students who may need DOR services.

The DOR District Administrators and local education administrators identify procedures for student referrals to DOR which address the following:

· Secondary students receiving special education services in state special schools, county offices of education, and school districts.

· Secondary students with disabilities who are not receiving special education services (e.g., students served under Section 504).

· Secondary students with disabilities enrolled in court or community schools.

· Secondary students receiving special education services who are enrolled in certified, nonpublic schools.

· Secondary students served under a third party agreement (e.g., Transition Partnership Program, WorkAbility II).

· Student referral form.

· Procedures for the release of student information and designate the specific individual(s) including position, school/district, address, and telephone number who will be responsible to respond to requests for student information from DOR.

· Establish operational procedures to manage student referrals under Order of Selection.

· Establish guidelines related to written consent.

When a student is referred to DOR by sources other than the school, the VR counselor will notify the appropriate education personnel of the referral, contingent upon the appropriate authorization for the release of information.  In all cases, referral by school personnel or another source does not preclude self-referral by the student or referral by family, guardians, or other interested parties.

Documentation that a student has a physical or mental disability may be obtained by verification that any other agency has determined, based on an assessment by a qualified professional, that the student has a disability. This includes public or private agencies, which receive public funds specifically for the purpose of providing services to individuals with verified disabilities.

When a student served by special education is referred to the DOR, the DOR counselor will receive the information listed below, if available in the student’s file, and the appropriate documentation for the release of student information:

· Current IEP.

· Most recent evaluation.

· Results of individual assessments, including other assessments, such as the most current medical, social psychological, speech and language assessments, psychological or psychiatric.

· Career aptitude and interest assessments, if available.

· Language proficiency assessment.

· Student health screening records.

To the maximum extent possible, this assessment and additional information from other sources, including the consumer and their family, shall be used by DOR in determining eligibility, as well as the vocational goal and developing the IPE.  DOR may authorize additional assessments to be performed only after existing information has been reviewed and deemed insufficient by the DOR counselor.

After the appropriate release by the transitioning student or family, as required, DOR will transmit the following information to the LEA transition staff contact:

· Determination of eligibility.

· Priority category information (level of severity of disability, significance scale score, and application date).

· As appropriate, a copy of the IPE.

Procedures for Outreach and Identification of Students with Disabilities that Need Transition Services who are not in Special Education

Under the Rehabilitation Act, it is intended that transition services be available to students with disabilities regardless of whether or not they are receiving special education services This includes secondary students who have a disability pursuant to Section 504 of the Rehabilitation Act of 1973 and ADA, and who may be receiving services and/or accommodations as required by Section 504.  These students with disabilities are not receiving special education services and, therefore, do not have an IEP. 

If the student’s disability constitutes or results in a substantial impediment to employment, the student may be eligible for DOR services. This population includes transitioning secondary students with disabilities enrolled in public programs for general education, alternative education, and adult education.

The DOR counselor will process referrals of students served under Section 504 in the same manner as those made for students served by special education. The role of the DOR counselor is the same for students with disabilities whether served under Section 504 or served by special education.

To the greatest degree possible, the planning and development of transition services for this population uses a collaborative process, which involves the student, family, educational personnel, and the DOR counselor. This process includes the provision to share documents, provided appropriate signature authorizations have been given for the release of information.

The following address statewide outreach activities:

1. The Statewide Coordinator for Education serves as a resource for both education and DOR regarding outreach and technical assistance.  

2. The Chief for Education and Transition programs is responsible for administrative policy and oversight regarding issues related to services for transition age youth, outreach is a key component of all such activities.  

3.  The California Transition Community of Practice provides a statewide organization structure for serving transition age youth.  Although it is still relatively new, in its first two years, it is made up of all state and local partners that have a shared responsibility in providing services to Transition Age Youth with disabilities.  Training and outreach is not restricted to the special education population, but to all students with disabilities including foster youth and youth at risk.  

(3)  Cooperative agreements with private non-profit vocational rehabilitation service providers; and Section 101 (a)(24)(B) of the Act 

The DOR has procedures for establishing written service agreements with Community Rehabilitation Programs (CRPs), including private non-profit and for-profit VR service providers. These procedures emphasize the role of DOR in identifying needs for specific VR services responsive to the needs of persons with significant disabilities in their areas.  The procedures also emphasize the role of DOR and CRP staff in monitoring the agreements, and identifying usage and effectiveness of services provided.

The DOR has a variety of fiscal reimbursement methods with non-profit VR service providers. These include contracts, grants, fees-for-service, and rates set per regulation.  For-profit providers may provide services on a fee-for-service basis.  Non-financial agreements with CRPs may occur through Memorandums of Understanding.  

The DOR conducts annual trainings and workshops with contract service providers, the main purpose of which is to solidify and improve collaborative relationships for the enhancement of service delivery for persons with disabilities. The major areas of discussion in the workshops include the following:

· methods to improve the partnership through open communication,

· strategies to formalize regularly scheduled meetings,

· ways of improving the partners’ collaborative vocational activities,

· the DOR’s contract process, and 

· strategies to improve service provider program outcomes.

Contracts, grants, and fee-for-service agreements with CRPs are developed for the delivery of assessment, training, employment, and specialized support services. All new providers of service for DOR consumers must go through a certification and approval process. The Community Resources Development unit reviews and certifies the qualification of vendors providing services to DOR consumers in order to assure the quality of these services, as well as the safety of consumers.  All VR service providers are required to maintain their CRD certification, per the DOR CRP Certification Handbook.  CRPs providing work-related programs will be required to be accredited by CARF, the Commission on Accreditation of Rehabilitation Facilities.
(4) Collaboration with Other State agencies and other entities regarding the provision of supported employment services and extended services for individuals with the most significant disabilities. Sections 625 (b) (4) and (5) of the Act

Please see Section 6.3 (Quality, Scope and Extent of Supported Employment Services) for a thorough description of collaboration with other state agencies and other entities regarding the provision of supported employment services. 

The DOR identifies and makes arrangements with other state agencies to provide supported employment and extended services for individuals with the most significant disabilities. For individuals with developmental disabilities, pursuant to the Lanterman Act, California collaborates with the Department of Developmental Services, Regional Centers and Community Rehabilitation Programs (CRPs) to provide supported employment services.  For individuals with other disabling conditions, the DOR collaborates with local county mental health agencies, CRPs, and other disability focused agencies to provide for supported employment services.  In accordance with 34 Code of Federal Regulations (CFR), section 361.46 (b)(3), an Individualized Plan for Employment (IPE) for consumers with an employment outcome including supported employment services must identify or describe a source of extended services.

A primary source of extended services for DOR’s consumers with developmental disabilities is the Habilitation Services Program (HSP).  Pursuant to the Lanterman Act, California provides a variety of services to persons with developmental disabilities through the Department of Developmental Services’ Regional Centers (RC) located throughout the State.  Administration of the HSP was transferred from DOR to DDS effective July 1, 2004.  The HSP provides extended services to DOR consumers with developmental disabilities who achieve supported employment outcomes through DOR’s vocational rehabilitation (VR) program and who are eligible for HSP services.  The specifics of this collaboration are detailed in California Welfare and Institutions Code Section 4850 et. seq, California Code of Regulations.  The HSP also provides placement and job coaching services to RC consumers who are placed on the waiting list when they apply to DOR for VR services under an Order of Selection.
DOR refers to any source of extended services other than HSP as Non-Habilitation. These sources vary depending on the individual’s disability or participation in other programs. Extended services for individuals with mental illness may be provided by county mental health agencies which may allocate Medi-Cal Short-Doyle funds as determined by each county.    Social Security Administration Work Incentives such as Impairment Related Work Expense (IRWE) or approved Plan for Achieving Self Support (PASS) may be used. Natural supports or private resources may also be used.
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