California Department of Rehabilitation

2009 State Plan Update

ATTACHMENT 4.11(e)(2)

EVALUATION AND REPORTS OF PROGRESS

4.11(e)(2) Evaluation and Reports of Progress 

CFR 361.29(e)

Describe the agency’s progress on achieving the goals and priorities identified in meeting the performance standards and indicators, and on how funds reserved for innovation and expansion activities were used.  Section 101(a)(15)(E) and (18)(C) of the Act.

The Department of Rehabilitation (DOR) is providing a report reflecting the progress on achieving the goals and measurable objectives established for FFY 2007 (10/1/2006 – 9/30/2007) and for the first two quarters of FFY 2008 (10/1/2007 – 3/31/2008).  The established goals and performance measures are different for these two fiscal years and thus are presented separately.

FFY 2007 (10/1/2006 - 9/30/2007)

Address needs identified in the comprehensive assessment and to achieve identified goals and priorities.

Goal 1.1 

Increase the Quality and Quantity of Employment Outcomes

Objective 1.1  
The DOR will increase the number of employment




outcomes for FFY 2007. 

Performance Measures to be achieved:

The DOR will increase employment outcomes by 100 over the FFY 2006.

FFY 2006 Achieved:

14,226 outcomes

FFY 2007 Goal:


14,326 outcomes

FFY 2007 as of 9/30/2007:
13,282 outcomes

The DOR did not achieve the goal of 14,326 employment outcomes identified for FFY 2007.  One of the factors in decreased employment outcomes is the State’s unemployment rate.  On October 2006, the unemployment rate was 4.8 percent when the fiscal year began.  It increased to 5 percent in January 2007, and steadily increased throughout the fiscal year to 5.6 percent at the end of the federal fiscal year, 0.8 percent greater than at the beginning of the fiscal year.

Furthermore, DOR was engaged in two major initiatives, creating a SVRC-QRP classification in May 2006 and changing its personnel testing and recruitment process through an online application system for individuals to obtain eligibility for the new classification that began in October 2007 (see attachment 4.10 – CSPD for details), that impacted the recruitment and hiring of its counselors.

These initiatives are major accomplishments that increased the academic standard for all new counselors.  These initiatives though, as expected during FFY 2007, created recruitment and hiring delays that adversely affected DOR’s ability to meet this performance measure.  Conversely, at the beginning of FFY 2008, in the first 17 days of the online examination for Senior Vocational Rehabilitation Counselor - Qualified Rehab Professional (SVRC-QRP), approximately 100 candidates successfully completed the exam and were placed on the eligibility list.

The DOR will increase employment outcomes by 20 over the FFY 2006 for consumers receiving services from One-Stop Career Centers.

FFY 2006 Achieved:

634 employment outcomes 

FFY 2007 Goal:


654 employment outcomes

FFY 2007 as of 9/30/2007:
567 employment outcomes 

The DOR did not meet this measurable objective.  There has been an overall decline in the number of DOR consumers using the One Stop Centers for job placement assistance for FFY 2007.  This may in part be due to the unique placement needs of DOR consumers.  In addition, this decline has a direct correlation on the overall number of employment outcomes.  The lower numbers are consistent with the increasing number of vacant Qualified Rehabilitation Professionals in the local field offices combined with accessibility issues at some of the local One Stop Career Centers.   (Also see the narrative for the first performance measure in Objective 1.1) 

Goal 1.2  

Increase the success rate for FFY 2006

Objective 1.2  
The DOR will increase the success rate for FFY 2007.

Performance Measure to be Achieved:  

The DOR will increase the success rate by 2% over FFY 2006. 

FFY 2006 Achieved:

57.6%

FFY 2007 Goal:


58.7%


FFY 2007 as of 9/30/07:
58.2%

The DOR exceeded the baseline requirement for RSA Indicator 1.2.  However, the DOR did not meet its FFY 2007 measurable objective.  DOR suspects that the increased unemployment rate during FFY 2007 and the personnel issues (see objective 1.1 for details) that delayed hiring field staff impacted these numbers. Additionally, the DOR is carefully monitoring if and how implementation of the new California minimum wage is impacting the rate of successful closures.

Goal 1.3 

Increase the earnings ratio for FFY 2007

Objective 1.3  
The DOR will increase the earnings ratio by 2% 




over FFY 2006.

Performance Measures to be achieved:

The DOR will increase the earnings ratio for FFY 2007 by 2%.

FFY 2006 Achieved:

48.6%

FFY 2007 Goal:


49.6%


FFY 2007 as of 9/30/07:
47.8%

The DOR did not meet its goal of increasing its earning ratio as defined by RSA Standard 1.5.  Despite the increased earning of DOR consumers, the earnings ratio during FFY 2007 decreased from FFY 2006.  Consistent with the RSA’s assertion that states with high average wage rates have more difficulty passing this indicator, the decline can be attributed to the increase in California’s estimated average hourly wage rate at a greater rate than DOR consumers’ average hourly rate.  
The DOR will increase the hourly wage per employment outcome by 2% over FFY 2006.

FFY 2006 Achieved:

$11.03

FFY 2007 Goal:


$11.25

FFY 2007 as of 9/30/07:
$11.37

The DOR has met this FFY 2007 measurable objective. The increase in California’s minimum wage may have been a major factor as the minimum wage increased on January 1, 2007, from $6.75 per hour to $7.50.  
The DOR will increase the average percentage of employment closures that are at or above the Substantial Gainful Activity (SGA) – consumers identified as SSI/SSDI disabled earning at or above $860/month and SSI/SSDI blind earning at or above $1,450 at closure - by 2% over FFY 2006. 
FFY 2006 Achieved: 

51%

FFY 2007 Goal:


52%


FFY 2007 as of 9/30/07:
49%

The DOR did not meet this goal.  Benefits planning and job retention have been identified in the Statewide Needs Assessment Program (SNAP) as an unmet need.  The results of this performance measure reflect the disincentives of obtaining employment at or above the SGA as perceived by consumers.  The State Rehabilitation Council has acknowledged the importance of benefits planning, as well.  The DOR has been initiating statewide training through California Health Incentives Improvement Project and local training in the districts.  The DOR and collaborative partners are developing strategies to implement during FFY 2008 to improve this outcome. 

Goal 1.4 

Establish RSA Performance Indicators that will be measured at the District and Senior Vocational Rehabilitation Counselor level.

Objective 1.4: 
The DOR will establish RSA Performance Indicators that will be measured at the District and SVRC level.

Performance Measure to be achieved:  

The DOR is scheduled to have this project completed by July 2007 utilizing DOR’s Targeted Management Information System (TMIS).

FFY 2007 Goal:


Completion by 7/31/2007


FFY 2007 as of 9/30/07:
Not completed 

The conversion of TMIS reports from State Fiscal Year to Federal Fiscal Year was completed April 30, 2008.  The project completion date was delayed due to vacancies of critical positions in the DOR Information Services Section and a larger than anticipated amount of staff time required for the Electronic Records System (ERS) project.
Goal 1.5 
Increase participation of employer interaction by 20 over FFY 2006.  

Objective 1.5 
The DOR’s Workforce Development Section will increase participation of employer interaction by 20 over FFY 2006.

Performance Measure to be achieved:

The DOR’s Workforce Development Section will increase participation of employer interaction by 20 over FFY 2006.



FFY 2006 Achieved: 

22 employers

    

FFY 2007 Goal:


42 employers



FFY 2007 as of 9/30/07:
57 employers 
The DOR Workforce Development Section’s continuing efforts to outreach to many of California’s largest employers has resulted in the DOR exceeding the FFY 2007 objective.  The SRC continues to work with DOR to enhance its collaboration with employers. 
Carry Out Outreach Activities to Identify and Serve Individuals with the Most Significant Disabilities Who are Minorities.
Goal 1.6 

Increase participation in VR system by unserved and underserved populations.

Objective 1.6 
Increase participation in VR system by unserved and underserved populations by 1.5% for FFY 2007 over FFY 2006.

Performance Measure to be achieved:

Increase participation in VR system by unserved and underserved populations 

FFY 2006 Achieved:

102%

FFY 2007 Goal:


104%


FFY 2007 as of 9/30/07:
100%

There is 100% equity in accessing services for minority groups in California as evidenced by the DOR’s performance on RSA indicator 2.1.  However, the DOR did not reach its FFY 2007 objective.  A follow-up to the FFY 2007 SNAP was conducted.  Thus, DOR implemented outreach efforts to address cultural and language skills needs of those identified as unserved and underserved in the follow-up study.

Overcome Identified Barriers Relating to Equitable Access and Participation of Individuals with Disabilities in the State VR Services Program and the State Supported Employment Services Program.

Goal 1.7
Deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One Stop staff and employees than last fiscal year.

Objective 1.7
DOR will deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One Stop staff and employees of One Stop Partners than last fiscal year.

Performance Measure to be achieved:

DOR will deliver 1.5% more training on employment law, program access and assistive technology to all District staff, One-Stop staff and employees than last fiscal year. 

FFY 2006 Achieved: 

55 training sessions delivered

FFY 2007 Goal: 


56 training sessions

FFY 2007 as of 9/30/2007:
403 training sessions delivered 

The DOR achieved training goals via three entities.  The Disability Access Section (DAS) provided twenty-eight training sessions on employment law, program access, disability awareness, and physical access.  Additionally, the DAS provided 366 training sessions to staff of the California Department of Corrections and Rehabilitation (CDCR) relevant to physical and program access within correction facilities.  The Staff Development Section provided nine in-service training sessions related to program access and assistive technology and at the district level, the DOR collaborated with community projects on advocacy and assistive technology.  

Section II: Performance Goals for Title VI Part B Funds
Goal 2.1 
Increase competitive, integrated employment opportunities for supported employment (SE) consumers

Performance Measures to be achieved:

Increase individual placements 2% for those consumers receiving supported employment services over FFY 2006.



FFY 2006 Achieved:

64%



FFY 2007 Goal:


66%



FFY 2007 as of 9/30/07:
68%

The DOR achieved this performance measure during FFY 2007 attributable to DOR’s collaboration with the Department of Developmental Services (DDS), Regional Centers, and Community Rehabilitation Programs (CRPs) to increase resources and encourage focus and promotion of individual placements.

Increase competitive wages for consumers receiving SE services by 2.5% over FFY 2006.



FFY 2006 Achieved:

$6.74



FFY 2007 Goal:


$6.77



FFY 2007 as of 9/30/07:
$6.84

The DOR achieved this performance measure of increased competitive wages for consumers receiving supported employment services, attributable to the minimum wage increase that increased from $6.75 per hour to $7.50 on January 1, 2007.

Goal 2.2 
Enhance staff knowledge of Supported Employment regulations by providing training and technical assistance to staff

Performance Measures to be achieved: 

During FFY 2007, the DOR will prepare Draft Supported Employment Regulations for submission to the Office of Administrative Law (OAL)

FFY 2007 Goal:
Submission of Draft SEP Regulations

FFY 2007 as of 9/30/07:
Not submitted by 9/30/07 
As of May 28, 2008 the Draft SEP regulations were completed.  Supporting documents are being prepared for submission to OAL for review by September 30, 2008.  
During FFY 2007, the DOR will publish Rehabilitation Administrative Manual (RAM) Chapter 31: Supported Employment Manual.

FFY 2007 Goal:  
Publication and dissemination

FFY 2007 as of 9/30/07:  
Draft RAM Chapter 31 in review

RAM Chapter 31 was released as of February 22, 2008.  The DOR will not publish RAM Chapter 31 until SE Regulations are promulgated to ensure consistency with final regulations approved. These goals will be carried forward into FFY 2008.

Provide Training and Technical Assistance to Staff

FFY 2007 Goal: 
Best Practices Bulletin Board Update 

FFY 2007 as of 9/30/2007:
Updates completed and communicated
The DOR achieved this performance measure of developing best practices bulletins for use by all supported employment professionals statewide. 

Goal 2.3.  
Promote and enhance collaboration with local and statewide SE partners and stakeholders

Performance Measures to be achieved: 

Develop a formal information-sharing network of DOR SE liaisons to be resources to Regional Centers, District staff and Community Partners related to policy and best practices

FFY 2007 Goal:  


Establish Formal network 

FFY 2007 as of 9/30/07:  
Membership identified

During FFY 2007, the formal communication network has been established and membership identified.  These activities will continue into FFY 2008. Each DOR District Administrator designates at least one staff member to serve in the capacity as SEP/WAP liaison. The DOR SE coordinator encourages DOR districts to participate in local stakeholder meetings.  The DOR SE coordinator communicates with SEP/WAP liaisons to determine best practices and disseminate findings to all participants.  The DOR held quarterly meetings with the DDS.

Identify and disseminate best practices for SE service delivery via the SE liaisons.

FFY 2007 Goal:  
Two regional SE Meetings completed

FFY 2007 as of 9/30/07:  
Two meetings completed

The DOR achieved the performance measure of two Supported Employment meetings to ensure SE Liaison staff have necessary tools and resources to assist their consumers. The Northern SE Liaison Meeting was held in December of 2006. Southern SE Liaison meeting was held in March 2007.  All Districts and Blind Field Services were represented.  Additionally, the SE Coordinator and Assistant Deputy Director of Community Programs Support Division attended. 

Provide a report to assess the performance of the designated state unit on the RSA evaluation standards and performance indicators: 

As of September 30, 2007, the DOR passed the RSA evaluation standards and performance indicators for FFY 2007 and will utilize the substantive strategies outlined in Title I and Title VI B program goals to continue to improve performance during FFY 2008.

	Indicator
	Description
	Unit of Analysis
	FFY 2007

Sep 30, 2007
	Pass/Fail

	1.1
	Number of Employment Outcomes
	1.0
	-944
	Fail

	1.2
	Percent Employed
	55.8
	58.2
	Pass

	1.3
	Employed Competitively
	72.6
	89.6
	Pass

	1.4
	Significant Disability
	62.4
	99.9
	Pass

	1.5
	Earnings Ratio *
	0.52
	0.478
	Fail

	1.6
	Self-Support   
	53.0
	70.2
	Pass

	2.1
	Ratio Minority
	0.80
	1.00
	Pass


* Compared to preliminary California 2007 average hourly wage of $23.76 from Department of Labor.

Indicator 1.1:  The DOR did not meet the expected target.  The unemployment rate in California increased and DOR was engaged in two major personnel initiatives during the fiscal year.  On October 2006, the unemployment rate was 4.8 percent when the fiscal year began, which progressively increased to 5.6 percent at the end of the fiscal year. As noted in Program Goal1.1, the implementation of the new SVRC, QRP classification has impacted RSA standard 1.1.  The DOR anticipates passing Indicator 1.1 during FFY 2008.  
Indicator 1.2:  The DOR successfully assisted 58.2 percent of individuals, who exited the vocational rehabilitation program after receiving services, achieve an employment outcome.   

Indicator 1.3: Of all individuals determined to have achieved an employment outcome, 89% exited the vocational rehabilitation program in competitive or self-employment with earnings equivalent to at least the minimum wage.  This reflects the DOR’s strong emphasis on quality employment outcomes as noted in Program Goal 1.1 and informed choice of our consumers.   

Indicator 1.4: Of all individuals who exit the vocational rehabilitation program in competitive or self-employment with earnings equivalent to or at least the minimum wage, 99.9% are individuals with significant disabilities. Since 1995, the DOR has operated its vocational rehabilitation services program under an Order of Selection (OOS) process. As noted in Attachment 444.11(c)(3), the DOR expects to remain in an OOS throughout FFY 2008 and FFY 2009.

Indicator 1.5:  The average hourly earnings of all individuals who exit the vocational rehabilitation program in competitive or self-employment with earnings levels equivalent to at least the minimum wage as a ratio to California’s average hourly earnings for all individuals in the state who are employed. The DOR did not meet the expected ratio due to the very high average hourly wage within the state ($23.76).  During FFY 2007, though the earnings for both consumers and all Californians employed increased, California’s estimated average hourly wage rate increased at a greater rate than DOR consumers’ average hourly rate.  RSA has noted that Indicator 1.5 is difficult to pass in states with a high average wage. 
Indicator 1.6: Of all individuals who exit the vocational rehabilitation program in competitive or self-employment with earnings equivalent to at least the minimum wage, the difference between the percentage who reported their own income as the largest single source of economic support at exit and the percentage that reported their own income as the largest single source of support at application.  DOR’s success on this indicator reflects the commitment to outreach to individuals who require services in order to obtain employment. 

Indicator 2.1 The service rate for individuals with disabilities from minority backgrounds as a ratio to the service rate for all non-minority individuals with disabilities.  DOR’s ratio of 1.00 is well above the required standard of 0.80 and reflects DOR’s commitment to the rich diversity of California. 

Provide a report on how the funds reserved for innovation and expansion activities were utilized in the preceding year.

Innovation and expansion activities for FFY 2007

The DOR has historically set aside $4,000,000 annually to establish, develop and improve services to VR consumers through the use of Establishment Grants (E-Grants) to CRPs. This amount was reduced to $2,000,000 annually in SFY 2004-05 and the funds redirected to other DOR programs and services.  E-Grants funds can only be used to support CRP staffing and/or equipment costs necessary to provide direct consumer services. E-Grant recipients must provide a (non-federal) cash match in the amount of 21.3% of the total budget.  E-Grants are initially awarded for a 36-month period, with the potential to be extended for an additional 12 months.

Forty-five (45) E- grants were active in the FFY 2007 year, with 18 of those terminating services or completing their final year of funding during this period.  However, for SFY 2006-2007 $1,300,000 only has been allocated to continue current grant funding for active projects. No new grants are being awarded this next program year as needed resources are being allocated to other projects. All remaining unallocated grant resources are now being utilized for the ERS expansion activities.

Grants were awarded to address identified gaps in services for DOR consumers based on DOR District needs assessments. Grant activities assist DOR consumers to prepare for, secure, retain or regain employment.  Of the 45 active grants during FFY 2007, eight (8) grants targeted services to an estimated 305 persons who were blind or visually impaired, and seven (7) focused on needs of 189 persons who are deaf or hard of hearing.  Twenty-six (26) of the 45 grants provided services leading directly to competitive employment outcomes for DOR consumers. The remaining 19 grants provided needed services in the areas of vocational assessment, assistive technology, or training related services.

Active E-Grants:

The following provides an overview of the grants currently receiving funding in FFY 2007 by DOR. 

	Initial SFY

Grant Cycles
	Active in FFY 2007

10/01/06 to 9/30/07

	FY 2002-2003
	22
	*

	FY 2005-2006
	23
	**

	Total
	45
	


*  Currently in, or will complete, the fourth and final year of funding 

** Currently in, or entering into, the second 12 months of funding 

Outcomes: 

Grant outcomes are the projected number of DOR consumers to be served under the active e-grants.  In SFY 2005-06 there were 1,435 anticipated outcomes and in SFY 2006-07, an anticipated 1,419. These outcomes include specific objectives that indicate the completion of assessments, training services, or successful placements.
FFY 2008 (10/1/2007 – 3/31/2008)

Address needs identified in the comprehensive assessment and to achieve identified goals and priorities.

Program Goal 1.1 Increase the Quality and Quantity of Employment Outcomes

Objective 1.1 The DOR will increase the number of employment outcomes and earnings ratios during FFY 2008. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase employment outcomes by 1% over the FFY 2007 (FFY 2007 outcome times1.01).

FFY 2007 Achieved:

13,282 outcomes

FFY 2008 Goal:


13,415 outcomes

FFY 2008 as of 3/31/2008:
  6,954 outcomes


The DOR anticipates that it will achieve the goal of 13,415 outcomes identified for FFY 2008.  

Performance Measure to be achieved:
During FFY 2008, the DOR will increase the number of consumers who identify employment as their primary source of income at successful closure in competitive employment by 1% over FFY 2007 (FFY 2007 outcomes times 1.01). 

FFY 2007 Achieved:

 10,084
consumers

FFY 2008 Goal: 


 10,185 
consumers 

FFY 2008 as of 3/31/2008
   5,171 
consumers  

The DOR anticipates that it will achieve the goal of 10,185 consumers identified for FFY 2008. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase the earnings ratio of all individuals in competitive employment by 0.5% over FFY 2007 (FFY 2007 percent times 1.005) as evidenced by RSA Standard 1.5.

FFY 2007 Achieved:

50.3%

FFY 2008 Goal: 


50.55%

FFY 2008 as of 3/31/2008
50.00%

The DOR anticipates that it will achieve the goal of 50.55% identified for FFY 2008.   

Program Goal 1.2 Increase the effectiveness and efficiency of DOR vocational rehabilitation services delivery

Objective 1.2 The DOR will increase efficiencies in Individual Plan for Employment (IPE) Development, effectively measure consumer satisfaction and evaluate current DOR service delivery system.

Performance Measure to be achieved:  

During FFY 2008, 80% of eligible individuals able to be served will have their IPE developed within 90 days of date of eligibility determination or removal from the waiting list. 

FFY 2008 Goal:


80%


FFY 2008 as of 3/31/08:
80.54%

The DOR anticipates that it will achieve the goal of 80% identified for FFY 2008.   
Performance Measure to be achieved:

During FFY 2008, 80% of respondents to the Consumer Satisfaction Survey (CSS) will identify satisfaction with services provided during the following phases of service delivery: 

· Preplan

· In Plan 

· Closure, Employed

· Closure, Not Employed 

FFY 2008 Goal: 

80%

FFY 2008 as of 3/31/08:
N/A

At the SRC’s recommendation the DOR developed a new CSS with questions addressing topics not previously addressed, in an effort to identify areas of process and service delivery improvement. The CSS has been translated into six languages: Cambodian, Chinese, Korean, Spanish, Tagalog, and Vietnamese. Due to delays in receiving accurate language translations, implementation of the redesigned CSS was delayed. The CSS was sent to 3,000 randomly selected applicants and eligible individuals in February 2008.  As of March 31, 2008, the DOR received 690 responses (23% response rate).  Data entry and analysis have been initiated. Preliminary results are expected prior to the completion of FFY 2008. 

Performance Measure to be achieved:
During FFY 2008, the DOR will develop and implement a strategic plan to re-evaluate the current DOR Vocational Rehabilitation Service Delivery System (VRSD).

FFY 2008 Goal: 

VRSD Project Plan

FFY as of 3/31/2008:

100% completed

The DOR approved the strategic VRSD work plan in November 2007.  Initial visioning activities have been completed and technical analysis of potential service delivery models are underway.  Thorough Business Process Analysis (BPA) of existing service delivery system began in April 2008. 

Program Goal 1.3 The DOR will increase the number of SSI/SSDI beneficiaries at or above Substantial Gainful Activity (SGA)

Objective 1.3 The DOR will increase the number of DOR SSI/SSDI beneficiary consumers at or above SGA and will provide training and technical assistance to maximize access to and understanding of Social Security Administration (SSA) work incentives. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase the number of SSI/SSDI

beneficiaries employed and earning at or above SGA by 2% over FFY 2007 (FFY 2007 outcome times 1.02). 

FFY 2007 Achieved:

2,417 consumers


FFY 2008 Goal:


2,465 consumers  


FFY 2008 as of 3/31/08:
1,229 consumers 

The DOR anticipates that it will achieve the goal of 2,465 consumers earning at or above SGA identified for FFY 2008.  There are major disincentives to work above SGA, particularly for beneficiaries of the Title II (SSDI) program.  SGA is a difficult measure to achieve, as the number of hours worked is ultimately the consumer’s choice. 

Performance Measure to be achieved:

During FFY 2008, the DOR, with partners, will provide seven (7) training/technical assistance sessions for DOR staff, community partners, and other stakeholders related to the utilization of SSA work incentives, on-line benefits planning tools and calculators.

FFY 2008 Goal:
7 sessions

FFY 2008 as of 3/31/08:
5 sessions

The DOR anticipates that it will achieve the goal of 7 training and technical assistance sessions during FFY 2008. 

Program Goal 1.4 The DOR will improve the recruitment and retention of Qualified Rehabilitation Professionals.
Objective 1.4:  The DOR will establish an eligibility list of qualified rehabilitation professionals available to be hired within the newly established Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) classification. 

Performance Measure to be achieved:  

The DOR will develop and implement on-line continuous examination for the SVRC, QRP classification by October 1, 2007.

FFY 2008 Goal:
on-line continuous exam


FFY 2008 as of 3/31/08:
100 % completed

Within the first seventeen days of implementation of the on-line continuous examination for the SVRC, QRP, 100 candidates had successfully completed the SVRC, QRP exam and were placed on civil service eligible list. As of March 31, 2008, 368 candidates for employment have successfully completed the SVRC, QRP exam and are eligible to compete for vacant SVRC, QRP positions. 
Performance Measure to be achieved:
The DOR will complete salary studies for the SVRC, QRP and related classifications by December 31, 2007.

FFY 2008 Goal: 


Salary Study completed

FFY 2008 as of 3/31/08:
pending final review

All salary compensation study data have been received by DOR from contractor.  The DOR has utilized this compensation data to prepare for labor contract negotiations scheduled for FFY 2008.  The DOR expects to receive the final salary compensation study report from the contractor prior to December 31, 2008. 

Program Goal 1.5 The DOR will increase equality for persons with disabilities through systems change. 

Objective 1.5 The DOR’s Independent Living and Disability Access Sections (DAS) will support systems change activities.

Performance Measure to be achieved:

During FFY 2008, the DOR will assist 55 individuals with disabilities to transition from nursing facilities to community based living arrangements. 

FFY 2008 Goal: 

55 individuals 

    

FFY 2008 as of 3/31/2008:

37 individuals 

As of March 31, 2008, the DOR expects to exceed the identified goal of 55 individuals transitioning from nursing facilities to community based living arrangements prior to September 30, 2008.  Sixty-seven (67) individuals have requested support services and funding to transition from nursing facilities to community based living arrangements. 


Performance Measure to be achieved:
During FFY 2008, the DOR’s DAS will provide at least thirty (30) training sessions to California departments and agencies regarding employment law and architectural and program access. 

FFY 2008 Goal: 



30 training sessions

FFY 2008 as of 3/31/2008

26 training sessions

It is anticipated that DOR will achieve the objective of providing 30 training sessions on employment law, program access, disability awareness, and physical access to California State government entities, outside of the DOR.

Currently, there are 10 additional training sessions scheduled.  More than thirty-six (36) training sessions will be completed by September 30, 2008 since additional training sessions are still being scheduled.

Performance Measure to be achieved:
During FFY 2008, the DOR will provide the Governor’s Offices of Emergency Services and Homeland Security recommendations and technical assistance to maximize the health and safety of all Californians with disabilities. 

FFY 2008 Goal: 
recommendations & technical assistance




FFY 2008 as of 3/31/2008: completed 

· During FFY 2008, DOR developed and recommended guidance for the Governor’s OES to be provided to local governments on the utilization of disability transportation providers in evacuations and shelters. 

· During FFY 2008, the DOR provided technical assistance to the Governor’s OES, in communicating with and assisting people with disabilities during severe cold and heat condition throughout the state.  This included drafting of “Disability Needs in a Heat Contingency Plan.”
· During the major Southern California wild fires of October 2007, three DOR staff members were deployed to assess and coordinate the needs of evacuees with disabilities in shelters. 

· During the major Southern California wild fires of October 2007, one DOR staff member provided mission tasking support at the Offices of Emergency Services (OES) state operations center. 

· During FFY 2008, two DOR staff members assisted the California Department of Social Services and Emergency Medical Services Authority with the development of guidance on sheltering people with disabilities. This guidance information is to be provided to mass care shelter operators. 

Section II: 
Supported Employment  (SE) Performance Goals for Title VI Part B Funds

SE Goal 2.1 Increase competitive, integrated employment opportunities for SE consumers

Objective 2.1 The DOR’s SE program will maximize access to competitive, integrated employment opportunities. 

Performance Measure to be achieved:

During FFY 2008, the DOR will increase individual placements 2% (FFY 2007 percentage times 1.02) for those consumers receiving supported employment services over FFY 2007.



FFY 2007 Achieved:
68%



FFY 2008 Goal:

69.36% 



As of 3/31/08:

71%

Currently, the DOR is achieving the identified goal of 69.36%.  The DOR will closely monitor this performance measure that has been impacted by the recent economic downturn.  The DOR has recently experienced a decrease in individual placements and an increase in the number of group placements as employers seek cost effective outsourcing and contract options.

Performance Measure to be achieved:

During FFY 2008, the DOR will increase competitive wages for consumers receiving SE services by 2.5% over FFY 2007 (FFY wage times 1.025).



FFY 2007 Achieved:
$6.84



FFY 2008 Goal:

$7.01



As of 3/31/08:

$7.10

Currently, the DOR is achieving the identified goal of $7.01.  Inflation suggests that this trend will not continue in 2009.  California’s minimum wage increased 6.7% effective January 1, 2008. 

SE Goal 2.2 Enhance staff knowledge of SE regulations by providing training and technical assistance to staff

Objective 2.2 The DOR’s SE staff will have necessary tools and technical assistance.  
Performance Measures to be achieved: 

During FFY 2008, the DOR will promulgate SE Regulations. 

FFY 2008 Goal:

Promulgation of Regulations 

FFY 2008 as of 3/31/2008:
Incomplete

The DOR anticipates submission of draft SE regulations to be reviewed by the California Office of Administrative Law by September 30, 2008. 

Performance Measure to be achieved:
During FFY 2008, the DOR will publish Rehabilitation Administrative Manual (RAM) Chapter 31:  Supported Employment Program Manual

FFY 2008 Goal:  


Publication/Dissemination

FFY 2008 As of 3/31/08:  
100% completed 

The DOR published RAM Chapter 31, Supported Employment Program Manual on February 22, 2008.  Training for DOR staff is expected in FFY 2009.  

Performance Measure to be achieved:
During FFY 2008, the DOR will provide training and technical assistance to DOR staff providing SE services. 

FFY 2008 Goal: 
Best Practices Bulletin Board Update 

As of 3/31/2008:
Completed 

The DOR statewide SE coordinator has completed 24 discussion forums and eight (8) electronic bulletin board posts.

SE Goal 2.3.  Promote and enhance collaboration with local and statewide SE partners and stakeholders
Objective 2.3 The DOR will collaborate with SE partners and stakeholders to maximize opportunities for applicants and eligible individuals accessing supported employment services.

Performance Measure to be achieved: 

During FFY 2008, the DOR will develop a formal information-sharing network of DOR Supported Employment Program/Work Activity Program (SEP/WAP) liaisons to be resources to Regional Centers, district staff and community partners related to policy and practices.

FFY 2008 Goal:  
Establish formal network 

As of 3/31/08:  
Completed 

The DOR SE network membership has been identified and a communication system developed. 

Performance Measure to be achieved:

During FFY 2008, the DOR will identify and disseminate best practices for SE service delivery via the SEP/WAP liaisons.

FFY 2008 Goal:  
2 regional SE Meetings completed

As of 3/31/08:  
0 meetings held

The DOR expects to achieve this performance measure.  Two SEP/WAP liaison teleconference meetings are scheduled for May 15, 2008 and June 3, 2008.  Additionally, collaborative quarterly meetings between the DOR and the California Department of Developmental Services (DDS) were established in December 2007.
Provide a report to assess the performance of the designated state unit on the RSA evaluation standards and performance indicators: 

As of March 31, 2008, the DOR expects to pass the RSA evaluation standards and performance indicators for FFY 2008 and will utilize the substantive strategies outlined in State Plan Update Attachment 4.11(d) to continue to improve performance.

Provide a report on how the funds reserved for innovation and expansion activities were utilized in the preceding year.

See Innovation and Expansion Goals 3.1 and 3.2. in Section III below.

Section III: Innovation and Expansion

Innovation and Expansion Goal 3.1:  Electronic Records System (ERS)
Objective 3.1 The DOR has set aside a portion of funds allotted under Section 110 of the Act to replace its outdated mainframe system with a new ERS.  The new ERS will be a commercial off-the-shelf application that will improve accessibility, effectiveness and efficiency of the VR services program for individuals with disabilities.  

Performance Measure to be achieved:

During FFY 2008, the DOR will release the Request for Proposal (RFP) by October 2007.

FFY 2008 Goal:  
RFP Release

As of 3/31/08:  
100 % Completed 

The DOR released the ERS RFP in January 2008.  The RFP release was delayed due to unavoidable budget delays during summer 2007. 

Performance Measure to be achieved:
The DOR will select the ERS vendor by June 2008.

FFY 2008 Goal:  
Vendor selection by 6/2008

As of 3/31/08:  
Not yet completed 

The DOR now expects ERS vendor selection to be completed by October 2008 due to unavoidable state budget delays during summer 2007.   

Performance Measure to be achieved:
The DOR will obtain state approval to award a contract to an ERS vendor by August 2008.

FFY 2008 Goal:  
Contract Award by 8/2008

As of 3/31/08:  
Not yet completed 

The DOR now expects to obtain state approval to award a contract to an ERS vendor by March 2009 due to unavoidable state budget delays during summer 2007.

Innovation and Expansion Goal 3.2:  Establishment Grants

Objective 3.2:  The DOR has set aside a portion of funds allotted under Section 110 of the Act to establish, develop and improve services to VR consumers through Establishment Grants.

Performance Measure to be achieved:

During FFY 2008, the DOR will monitor existing Establishment Grants awarded to address identified gaps in services for DOR consumers. 

FFY 2008 Goal:  
22 grants monitored

As of 3/31/08:  
22 grants monitored

As of 3/31/08:
798 unduplicated clients served

During FFY 2007, $1.3 million was allocated to support forty-five (45) active E-grants.  Of those, eighteen have either been terminated or have completed their final year of funding.  For FFY 2008, $626 thousand has been allocated to support twenty-two active E grants.  For those grants in their second year of funding, the projected number of unduplicated DOR consumers to be served (grant outcomes) is 798.  These outcomes include specific objectives that indicate the completion of assessments, training services or successful placements.  It is anticipated that DOR will reach its goal for grant outcomes for those grants completing year two.  No new grants are being awarded this year as needed resources are being allocated to other projects.
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