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ATTACHMENT 4.11(c)(1)

GOALS AND PRIORITIES

4.11(c)(1) Goals and Priorities  

CFR 361.29(c)

The goals and priorities must be jointly developed, agreed to, reviewed annually, and, as necessary, revised by the designated State unit and the State Rehabilitation Council.  Section 101(a)(15)(C) of the Act.
The goals and priorities for Federal Fiscal Year (FFY) 2009 are the same as last year.  The State Rehabilitation Council (SRC) and the Department of Rehabilitation (DOR) jointly decided to maintain our goals.

Analysis: The DOR, during Director Tony Sauer’s first six months in office, completed an analysis of our existing infrastructure, systems and human resources to identify overarching goals and strategies to implement these goals that will provide continuous improvement of California’s vocational rehabilitation (VR) program.  Director Sauer visited field offices and met with staff, consumers and community rehabilitation program partners and stakeholders to analyze the vision and direction of the DOR and its services to consumers.

Additionally, DOR reviewed and analyzed specific, existing strategic initiatives, including the Vocational Rehabilitation Service Delivery System (VRSD), Electronic Records System (ERS), and initiatives regarding DOR infrastructure.  Since these initiatives seek to cost-effectively improve processes, they are linked to increasing the effectiveness and efficiency of the vocational rehabilitation services delivery (Goal 2), including the recruitment and retention of qualified professionals as an integral element of the VRSD initiative (Goal 4).  Furthermore, it is expected that the initiatives will increase the quality and quantity of employment outcomes (Goal 1).

The State Plan Update Program Goals are consistent with the RSA Standards and Indicators.  The DOR’s goal to increase the quality and quantity of employment outcomes (Program Goal 1.1) reflects RSA Indicators 1.1, 1.2, 1.3, 1.4 and 1.5. Specific State Plan Measurable Objectives further reflect the importance of these standards.  The DOR’s goal to increase the effectiveness and efficiency of vocational rehabilitation services delivery (Program Goal 1.2) is expected to result in increased achievements on standards and indicators. In DOR’s strategies to carry out activities to identify and serve individuals with the most significant disabilities who are minorities, 4.11 (d) (2), DOR examines RSA Standard 2.1 on minority background service rate.  Furthermore, the DOR regularly applies the methodology of the RSA Standards and Indicators with its caseload data.  The DOR has successfully passed the RSA Standards and Indicators for FFY 2006 and 2007 and expects to pass them in FFY 2008.  The DOR State Plan Update Goals sharpen the focus of the RSA Standards and Indicators as well as previous RSA performance review findings and recommendations from the SRC.

The results of the California Statewide Needs Assessment Program (SNAP) conducted by the Interwork Institute at San Diego State University (SDSU) showed a common theme among unmet needs for individuals, agencies, and DOR staff.  The top 3 concerns were:

· Understanding Social Security benefits
(Goal 3) 

· Preparing for job interviews (Goal 1 and 2) 
· Appropriate work settings /Job retention (Goal 1)
As a result of the cumulative review and analysis, the DOR commits to continuing the DOR’s Program Goals from the 2008 State Plan Update and align resources and activities toward successful implementation of them.

See attachment 4.11(d) for further analysis and discussion of strategies to achieve these goals.

DOR Program Goals:
Goal 1:  Increase the quality and quantity of employment outcomes.

Goal 2:  Increase the effectiveness and efficiency of vocational rehabilitation services delivery.

Goal 3:  Increase the number of SSI/SSDI beneficiaries 

             at or above Substantial Gainful Activity.

Goal 4:  Improve the recruitment and retention of 

     qualified rehabilitation professionals.

Goal 5:  Increase equality for persons with disabilities 

              through systems change.
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