
State of California – Department of Rehabilitation 

MEMORANDUM

To: 
District Administrators (NO2, SO2)
Office Services Supervisor III & II (NO4, SO4)
Supported Employment Liaisons

CRD Specialists
From: 
Sandra Hamel, Statewide Supported Employment Coordinator

Through: 
Pat Santillanes, Assistant Deputy Director
Community Programs Support & Development 
Date: 
December 20, 2010
Subject: 
VR/WAP Program – Work Services Rate Clarification
Vendors of work services may serve both Department of Rehabilitation (DOR) Vocational Rehabilitation / Work Activity Program (VR/WAP) consumers and Regional Center consumers at rates set by the Department of Developmental Services (DDS). The DDS instituted a 4.25% "payment discount" on (non-DOR) WAP work services rates paid by the regional centers retroactively from July 1, 2010 to June 30, 2011. 
However, DDS payment discounts do not apply to work services rates for DOR clients in the VR/WAP program. Rates for DOR's work services (Service Code 30) in the VR/WAP for state Fiscal Year (FY) 10-11 Work Activity Program (WAP) Rate List are correct.
The difference in payment amounts between DOR and DDS may require correction when DOR authorizes, is invoiced by, or pays vendors who also provide regional center work services.  Below are the procedures for correcting payment amounts.
PROCEDURE:
Authorized and invoiced rates for work services in the VR/WAP program should be checked against the current DOR Work Activity Program (WAP) Rate List. If rates for FY 2010-11 are lower than those listed on the DOR WAP Rate Lists, a correction must be made.

· If DDS's discounted rate is authorized by DOR, reauthorize the service at the correct work services rate and disencumber the prior authorization.  
· If DDS's discounted rate is invoiced by the vendor, request the DOR work services vendor to invoice at the correct rate.  
· If DOR has paid the vendor at DDS’s discounted rate: 
· The DOR work services vendor will submit an additional invoice for the difference (4.25% for FY 2010-11 with copies of the original authorizations attached. The additional invoice will include (1) clarification that the difference is for an incorrectly applied DDS payment discount on DOR work services rates, and (2) consumer names, invoice numbers, and billing period (month, year). 
· DOR Support Staff shall notify the Rehabilitation Counselor. 
· The Rehabilitation Counselor shall enter a case note titled “Authorization Adjustment – Work Services” to approve an increase as follows:

"The 4.25% FY 2010-11 DDS payment discount was incorrectly applied to the DOR work services rate. Please authorize the following balance for work services authorization(s) for July 1, 2010 - June 30, 2011 to make up the difference: $_____." 
(Pursuant to AB X3 6 Sec. 10 [2009] and SB 853 [2010])
· DOR Support Staff: 

· Complete DR 277 Encumbrance Adjustment/Correction Report.

· Process invoice at the corrected rate.

Please direct questions to Sandra Hamel, Statewide Supported Employment Coordinator, at shamel@dor.ca.gov, or (916) 558-5471. 


