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Coordinator:
Welcome and thank you all for standing by. At this time all participants are in a listen-only mode until the question and answer session of today’s call. At that time you can press star 1 to ask a question. I would also like to inform all parties that this call is being recorded. If you have any objections, please disconnect at this time. I would now like to turn today’s call over to (Michelle Reynolds). Thank you. Please begin.
(Michelle Reynolds): Good afternoon, everyone. Today we are very pleased to be sharing some information about Governor Brown’s 2016/2017 budget proposal and how it will affect programs at the California Department of Rehabilitation. We’ve allotted time for a comment period and welcome your thoughts on our proposal. Now I’ll turn the call over to California Department of Rehabilitation Director, Joe Xavier.
Joe Xavier:
Thank you (Michelle). Good afternoon, everyone. Thank you for taking the time to join us on this call and happy New Year. We haven't had a chance to come together since the beginning of the year.

I wanted to start by thanking the team here although we’re beginning the conversation with you around the budget is something that’s been ongoing for quite some time. A lot of work has been done. I just want to acknowledge that and thank them as well as the team who’s bringing this forum together.

Today we have over 75 lines on this call and as you all know, we prefer that face to face engagement but obviously it’s not always feasible to do so and it’s not always feasible to have an open line when you have this many people try to participate. But this does give us the opportunity to share information with you and to be able to hear from you any questions or thoughts that you may have.

The governor proposed his budget this past Thursday and for those of you that were following that, you know that the governor continues to exercise and emphasize fiscal restraint in the expenditures and I would encourage you - if you have not already visited and you’re interested in the details in the budget to go to the governor’s Department of Finance webpage and take a look at the information that is there.

The governor’s budget makes numerous investments in health and human services. One of the things that it does is to secure health services funding and it addresses the current managed care organization tax that expires at the end of June.

There’s a package of managed care taxes that is being proposed that everybody is very hopeful will be addressed in the coming weeks and that proposal provides an opportunity from some targeted increases to the developmental disability fee services.

Before I turn this over to (Juney) to speak more specifically to our budget proposals, I just wanted to thank all of you for the engagement that we had over this past summer and fall on allocating program income and I mention that because it is something that is outside of the budget process - well not outside of the budget process but part of our normal everyday workings. So it won’t be included in this conversation so let me stop here, turn it over to (Juney) to share some more specific information around each of our proposals.
(Juney):
Okay well thank you, Joe and hello everyone. Thank you for your participation and your interest in our budget.

The department has three budget change proposals that have been included in the Governor’s 16/17 budget and I’m going to provide you with a very brief overview of each of the proposals and ask the deputies that are responsible in those areas to give me more detail.

The first proposal addresses a Workforce Innovation and Opportunity Act mandate and it’s to provide career counseling and information and referral services to individuals with significant disabilities including intellectual and developmental disabilities that work in sub-minimum wage settings. That service will provide those who stride to work in competitive integrated employment options and information.

There will be no new funding that’s requested for this proposal and to support its effort and the resources that will be needed to meet this mandate. The department will be looking to prioritize its existing federal funds. Deputy Director (Jeff Riel) will be providing more detail in a few minutes about this proposal.

Our second proposal reflects the administration’s support of the traumatic brain injury program by restoring funding to previously authorized levels. Deputy Director (Irene Walela) will be speaking more on this proposal in just a few minutes and our final and third proposal is to help the department meet additional reporting and data collection requirements that are newly added under the Workforce Innovation and Opportunity Act. Again there are no new funds that were provided. Deputy Director (Theresa Correale) will be speaking to this proposal.

Now I’d like to turn the call over to Deputy Director (Jeff Riel).
(Jeff Riel):
Hello everyone. While the Department of Rehabilitation is not requesting any new funding, the state budget does establish eleven positions to create a new vocational rehabilitation service team offering career counseling and information and referral to individuals not served by our department.

These newly funded positions at the Department of Rehabilitation will provide career counseling and support of individuals with disabilities who are currently working below minimum wage and are seeking competitive integrated employment.

Not only are these counseling and referral activities mandated under the Workforce Innovation and Opportunity Act, they align perfectly with our work in partnership with the California Department of Education and the California Department of Developmental Services to provide more vocational and educational opportunities for individuals with intellectual and developmental disabilities.

Currently the Department of Rehabilitation provides services to over 100,000 individuals with significant disabilities under the vocational rehabilitation program. We are asking for these positions because there are an additional 20,000 individuals with severe disabilities who are working but not yet reached competitive integrated employment.

This team will work in collaboration with employers holding 14C certificates and other partner agencies. Approval of this budget change proposal will afford individuals with the most significant disabilities the opportunity and supports they need to be successful in competitive integrated climate. And at this time we’ll open up the lines for any comments or questions on this proposal.
Coordinator:
If you would like to ask a question, please unmute your phone first, press star 1 and record your name. I do require a name to introduce your question. If you would like to withdraw your question from the queue, you can press star two but again to ask a question please unmute your phone first, press star one and record your name. It does take a few moments for questions to come through however so please stand by.

And the first question comes from (David Deladardis). Go ahead. Your line is open.
(David Deladardis): (Jeff) would you repeat once again how many newly funded positions are you looking for?
(Jeff Reo):
This is a modest proposal of eleven positions to serve 20,000 individuals.
(David Deladardis): Okay and this will be out of the current department’s resources or are you asking for new resources to fund those positions?
(Jeff Reo):
These are with our current existing look rehab funds - no new dollars being added.
(David Deladardis): Alright, thank you.
Coordinator:
The next question comes from (Barbra Macey). Go ahead (Barbara). Your line is open.
(Barbra Macey):
Hi, I just want to make sure I understood the eleven positions are going to be to focus on education, counseling and those sorts of things to help move people into competitive employment. They will be positions within the Department of Rehab. That’s what you’re saying?
(Jeff Riel):
That is correct. The Workforce Innovation Opportunity act requires that the department provide career counseling and information of referral to local resources for individuals that are at sub-minimum wage or not currently consumers on the Department of Rehabilitation and these would be a book rehab team - Department of Rehabilitation team providing these services.
(Barbra Macey):
Okay, thank you.
Coordinator:
And we have another question from (Sora Hanksy). Go ahead. Your line is open.
(Morene McIntyre): Hi, this is (Morene McIntyre). My question is so if these are cases of individuals who do not currently have cases open with the Department of Rehabilitation, what would be the method of - I don’t know - counting them or how would that apply to our existing members of productivity?
(Jeff Riel):
So the Workforce Innovation Act requires that the department provide those services to individuals that are known with us - known to us. We feel that what we have to do is establish a very good communication with the 14C certificate holders of which there’s 150 here in the state and work with those employers to reach out to the employees that are currently at or below minimum wage - I’m sorry - below minimum wage.
(Barbra Macey):
Okay, thank you.
Coordinator:
The next question comes from (Theresa Savuchi). Go ahead. Your line is open.
(Theresa Savuchi): Hi (Jeff). I’m just curious are you planning on trimming existing positions to create new ones or I know you’re using existing funds so where - if you’re not trimming other positions, where will the funding for these positions come from.
Theresa Correale:
Hi (Theresa). The positions will be newly established positions through this process but with our own internal funding and that internal funding - we’re looking at the mandates under WIOA and redirecting to this service that’s mandated away from other services that will no longer be provided within our case services budget.
(Theresa Savuchi): Thank you.
Coordinator:
And I’m showing no further questions in the queue.
(Michelle Reynolds): Okay let’s now turn over the program to (Irene Walela) who is here to discuss our proposal in support of traumatic brain injury program in California.
(Irene Wayla):
Thank you - thank you (Michelle). Hello everybody. I’m going to discuss our proposal to receive a budget augmentation for the California Traumatic Brain Injury Program.

In the governor’s budget the DOR is requesting a one-time increase of $360,000 and that request is to get these funds from the driver training penalty assessment fund. The purpose of this one-time increase is to allow the DOR to continue to support these legislative - legislatively mandated services of the TBI program and by doing so to restore the funding to the seven existing TBI sites at the previous level of $150,000 per year.

Supporting this program means insuring that more Californians with TBI continue to receive the essential services throughout the state as the existing seven TBI study sites in California. These five services are supported living services, community reintegration services, vocational supportive services, information and referral and public and professional education.

In addition the DOR continues to explore additional funding opportunities for this essential program and we will continue to engage with the stakeholders to develop strategies that could continue and expand services to more Californian’s with TBI. Are there any comments on this proposal?
Coordinator:
Again that is star 1 to queue up for question or comment. Alright, we have (Gordon Osmus) in queue. Go ahead (Gordon). Your line is open.
(Don Sowers):
Hi, this is actually (Don Sowers) Executive Director for PSW and I’ve got a couple of questions going back to the competitive integrated employment and the first one was have plans been made? Everything I’ve read - everything I’ve seen dealing with WIOA and competitive integrated employment. Nothing’s been said about talking to employers and educating employers on what the opportunity is to hire persons with developmental and intellectual disabilities but it seems like the impetus is being put back on us to go out and do the sales job for the government and the government’s mandating this. What are we doing to try and help us get through to the employers?

And then secondly have anybody given any thought to maybe some type of tax credit to employers for hiring the handicapped and then thirdly, what about rural areas like Porterville, Central Valley where our unemployment rate runs anywhere from 15 to 18%. We don’t have major manufacturing. We’ve got some outlets like a Wal-Mart, what not. So the availability for jobs to become competitive is very miniscule compared to LA, San Francisco, San Jose. So what are we doing about that?
(Jeff Riel):
Okay, thank you. There’s a couple of questions there. I’ll try to respond to each of them in kind and if my colleagues would like to jump in.

The first question is about talking to employers. Let me revisit what this budget change proposal is. It’s actually to work with those employers that are currently hiring individuals with disabilities but hiring them at a level below minimum wage. So the proposal is to provide outreach and guidance and career counseling to those employees if you will.

We also separately and it’s not part of this registration proposal but are certainly going to gather plans to work with our employers across the state to really establish some very robust employment opportunities for our consumers at all levels, be they a college graduate or coming out of high school or being someone that may be looking to work in competitive integrated employment.

Certainly there’s earmarks for customized employment to work with employers to meet employers needs as well as employee’s needs in regards to customizing employment with employers but yes, absolutely we have a lot of work to do to work with our employers to make sure that we have an adequate employment pool for the individuals that we are working with both counseling into our program and providing services so they can be placed in their highest level of employment.

As far as tax credits our budget change proposal does not address tax credits. I’m certain there could be legislation to support tax credits but that’s not currently in our budget change proposal. And rural areas always an issue for us to find adequate employment opportunities for individuals in our rural areas where we continue to have our counselors and employment coordinators continue to work with all the employers in our communities to make sure that we are addressing the needs of persons with disabilities and their employment needs as they work to be integrated in their communities.
Coordinator:
Okay and the next question comes from (Theresa Favuzi)’s line. Go ahead (Theresa). Your line is open.
(Theresa Favuzi):
Thank you. I just wanted to say thank you for prioritizing and advocating on behalf of TBI. It’s well a modest proposal. It’s very much needed and I just wanted to say thank you.
(Michelle Reynolds): Thank you (Theresa).
Coordinator:
Next question comes from (Anna Acton). Go ahead. Your line is open.
(Anna Acton):
Hi, can you guys hear me?
(Michelle Reynolds): Yes, yes.
(Anna Acton):
Okay, thank you. This is (Anna Acton) and I wanted to just - I was going to say the same thing (Theresa) said. I want to thank you for the BCP proposal for increased funding for the traumatic brain injury programs. Those are much needed services in our community and it is a step in the right direction and I want to thank you.

A question - just to make sure I understood correctly - it’s a onetime only proposal meaning specifically this is not necessarily ongoing additional funding. This is only for the fiscal year 16/17.
(Irene Walela): Yes, thank you (Anna) for the question and for your participation in this call. The proposal is a one-time - one time request and the intent is to allow support for the next fiscal years’. That is the finishing out of the three year grant process. That is the intent of the request.
(Anna Acton):
Thank you very much and thank you to the team for recognizing that program and helping to support it.
Coordinator:
And I’m showing no further questions in the queue.
(Michelle Reynolds): If there are no questions, let’s turn the program over to (Theresa Correale) to discuss our proposal in support of the new federal reporting requirements. (Theresa).
(Theresa Correale):
Thank you (Michelle). Good afternoon. In this proposal we’re requesting five permanent positions to be funded through existing federal funds again to support increase responsibilities for federally mandated federal reporting, federal accounting requirements, budgeting and new IT requirements that were mandated through a corrective action plan to change the way we do our business.

We don’t have enough permanent staff to handle these functions. We’ve been utilizing temporary staff in these five positions will provide that permanent support that we need to carry out those activities as well as the new activities mandated under the workforce investment.

These positions will help reduce risk from further corrective action from the US Department of Education or any reductions in our grants that would impede the ability to fund our programs. It will address the administrative deficiencies. A lot of them come about because of our reporting systems and our antiquated accounting systems and will help comply with new ongoing federal recruitments such as WIOA. Does anyone have any comments on this proposal?
Coordinator:
Again that is star 1 for question or comment. You have a couple coming through here. Just give me one moment to listen to the name. Alright, this first one comes from (Karen Jones). Go ahead (Karen). Your line is open.
(Karen Jones):
Hi, thank you. So in total, what I’m understanding, is there’s going to be eleven new positions for the career counseling and information referral and five new positions for your data collection and reporting. I’m curious what is not going to be funded any longer in order to fund these positions.
(Theresa Correale):
So the five positions are currently funded through our temporary help blanket and we will be redirecting those funds to our permanent funding source to fund now cover the permanent positions and as I said earlier on the other one for the eleven positions, there are some services that under WIOA are no longer mandated or may not - may no longer be provided such as the homemaker services (eventually) and some other group service groups.
(Karen Jones):
Are you referring to group supported employment services?
(Theresa Correale):
No.
(Karen Jones):
Okay. How much in total dollars are these eleven positions going to take out of what’s currently being funded? I’m just curious.
(Theresa Correale):
The total cost of positions is about $1 million and about 800,000 of that is federal funds.
(Karen Jones):
Okay, so I heard you say the homemaker services. That can’t possibly cost $1 million. Can you give us a laundry list of some other services that are not going to be funded?
(Theresa Correale):
Those services cost way more than $1 million. And we aren't discontinuing homemaker services. I want to make that clear but we do anticipate a slow decline in the cost of those services and those services are $8 million.
(Karen Jones):
Okay, thank you.
Coordinator:
And the next question comes from (Barbra Macey). Go ahead (Barbra). Your line is open.
(Barbra Macey):
Hi, I’m sort of along the same thinking as (Karen). I’m wondering how much the five new positions to handle all the new reporting requirements will cost annually.
(Theresa Correale):
So the cost of those five positions is about $500,000 and of that $100,000 is general fund that is federal dollars and again those funds are being redirected from our temporary health to our permanent support budget.
(Barbra Macey):
Thank you.
Coordinator:
I’m showing no further questions in the queue.
(Michelle Reynolds): Okay, if there are no other questions in the queue, we’ll turn it over to Director Xavier to close out our program.
Joe Xavier:
Thank you (Michelle) and thank you everybody. You know, one of the things that I should have mentioned at the outset of this is, you know, if we really wanted to get out and make sure that everybody was aware of what the change proposals are.

So I wanted to thank you for joining the call today and no doubt you may have more questions so if you want to go to our webpage, some of the budget resources that we have mentioned will be posted there and then also as many of you will know, the budget process now begins. Once the Governor proposes the budget, it’s charged to become the process where the legislature gets engaged and we look forward to future engagement on the proposals as well as continue our partnership on the work that we do with each of you to get our consumers into employment, independence and equality. So thank you for taking the time to join us today and have a good evening.
Coordinator:
And that does conclude the call for today. Thank you all for participating. You may disconnect at this time.

END

